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Pabouyas nporpaMma AMCUMMNIMHBI «YNpaBieHne NpoekTaMu» COCTaB/ieHa B COOTBETCTBUU C
TpeboBaHUAMN  PefepasbHOr0  rocyfapCTBEHHOro  06pa3oBaTefilbHOro  CTaHfapTa  BbICLUEro
o6pasoBaHus (PrOC BO), yTBepXxaeHHOro npukasom MuHUCTEPCTBa HayKuU 1 BbICLLEro 06pa3oBaHus
Poccuiickoin depepaumm  12.08.2020 r. Ne 970. Pabouast nporpamma AMCUMMNINHBI NpeAHa3HayeHa
ANs NoAroToBkM 6GakanaBpa MO HanpaBneHuto 38.03.02  MeHeMKMEHT, HanpaBfeHHOCTb —
Mpon3BOACTBEHHbLIA MEHELKMEHT.

Hactoswas paboyas nporpamma  AMCUMINIMHBI  COCTaB/ieHa B pamKax OCHOBHOM
npoeccroHanbHO 0bpa3oBatesibHo nporpaMmMbl (OMOIMT) 1 yunTbiBaeT 0COGEHHOCTM 06Y4YeHUs
npyv WHKMO3MBHOM 00pa3oBaHWM /ML, C OrpaHWYeHHbIMW BO3MOXHOCTAMU 340poBbs (OB3) u
NHBAINOB.

CocTaBuTenb - KaHAMAAT 3KOHOMUYECKUX HayK, AOLEHT XKMBYNbKO Y.B.

Pabouass nporpamma AMCUMMAMHBI  06CYX[eHa Ha 3acegaHun  Kadeapbl «CoupanbHo-
ryMaHUTapHble AUCLUMNINHBI U PYCCKINIA S3bIK KaK MHOCTPaHHBbI»

«07 » anpensa 2022 r. (npotokon Ne 10).
W.0. 3aB. Katheapoli «CounanbHO-ryMaHUTapHbIe

AUNCLUMNAVHBI U PYCCKUIA A3bIK KaK MHOCTPaHHbIN,
KaHAMaaT 3KOHOMUYECKNX HayK Y.B. XXuBynbko

Pabouasd nporpaMMa [AMCUMMAUHBI  Of0OpeHa METOAUYECKOW KOMMCCUen  VIHCTUTYyTa
arpoviHXXeHepun

« 27 » anpensa 2022 r. (npotokon Ne 5).
Mpeacenatenb MeTOAMYECKON KOMMCCUM
WHcTuTyTa arponH>xkeHepun b0y BO

KOXHO-Y panbckuii FAY,
[IOKTOP TEXHNYECKNX HayK, AOLEHT C.4. Wenenes

[vpekTop Hay4Holn 61bnmnoTeku M.B. LWaTpoBa
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OcHoBHasl U JOTIOJNIHUTEIbHAS yueOHas IuTeparypa, HeoOXouMas AJisi OCBOCHUS
JTUCIUTUTAHBI
Pecypcel nHpOpMannoHHO-TEIEKOMMYHUKAITMOHHOM ceTH «IHTepHET»,
HEOOXOTUMBIC JISI OCBOCHHUSI TUCITUTLIAHBI
MeTtoauueckue yka3zaHus sl 00y4aromuxcs M0 OCBOCHUIO THUCHUTIIHHBI
NudopmannoHHbIe TEXHOJIOTHH, UCTIONB3YEMbIE TIPH OCYIIECTBICHUN
00pa30BaTeNbHOro Mpoliecca Mo JUCHUIUIMHE, BKII0Yas epevyeHb
MPOrPaMMHOTO O0ecTieueHUs U MHPOPMAITMOHHBIX CIIPABOYHBIX CHCTEM
MatepuanbHO-TeXHUYECKas 6a3a, He0OX0aUMast I OCYIIECTBIICHUS
00pa30BaTeNLHOTO MpoIiecca Mo TUCITUTUIMHE
[Tpunoxxenue. @OHJ OLIEHOYHBIX CPEICTB AJISl TEKYIIET0 KOHTPOJIS
YCTIEBAEMOCTH U TIPOBEACHUS POMEKYTOUHOMN aTTeCTAIlMU 00yJaIONIIXCs
Jluct peructpanm u3MeHEeHMI
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1. Ilnanupyembie pe3yabTaThbl 00y4eHHs MO AUCHUILIHHE, COOTHECEHHbIE ¢ IVIAHUPYEMbIMU
pe3yiabTatamu ocBoenuss OIIOII

1.1. lean u 3aaa4y AUCHUINIUHBI

Hean AucuNIMHBI
BakanaBp no nanpasienuto noarotoBku 38.03.02 MeHeKMEHT JOJKEH ObITh MOJATOTOBJIEH K
pelieHro  3afad  Npo(ecCHOHAIBbHON  JEATeNbHOCTH  CIEAYIOLIEro THMA! OpraHU3aluOHHO-
YIIPaBICHYECKUH.
Heab AUCHUIUIMHBI - TIOTYYeHHE MPOPUILHOTO 00pa30BaHus, O3BOJISAIONIEIO O0yUaroIEeMycs
MOJIYYHUThb YIITyOJICHHBIC 3HAHUS U HABBIKM B 00J1aCTH yIpaBieHHs MpoeKkTaMu Ha npennpuarusx AITK
JUIsl  yCHEMIHOW TpoecCHoHanbHON MeATeIbHOCTH W (WJW) Ui TPOJOJDKEHHS OOy4deHUs B

MarucTparype.
3amayn JUCHHUILINHGL:

— U3y4YCHHE OCHOBHBIX TOHSATHA W SBICHHA B OOJIACTH YNpPaBICHHUS MPOEKTaMH Ha

npennpuatusx AIIK;

— OBJIaICHUC q)YHI[aMeHTaJIBHBIMI/I IIOHATUAMHU, 3aKOHAMH, a TaKXKXEC MCTOAaAaMHU HUCCIICAOBAHUA B
obJacTu yrnpaBiieHus nmpoekTamu Ha npeanpustusx AlIK;
— OBJIAICHUC TpPUCMaMU U MCTOAAMU PCIICHHA KOHKPCTHBIX 3ada4d B O6HaCTI/I YIpaBJICHUA
npoektamu Ha npennpustusax AIIK.

1.2. KoMneTeHUMM U MHANKATOPbI UX JT0CTHKEHUI

VYK-11. Criocoben popmMupoBaTh HETEPIUMOE OTHOIICHUE K KOPPYIIITHOHHOMY TTOBEACHHIO.

Kon u HaumeHoBaHne ®dopmupyemslie 3YH
HWHJIUKATOpa NOCTHXKCHUS 3HaHUA YMEHU HaBbIKU
KOMIICTCHIIMN
na-3 YK-11 OObyyvarormmiics OObyuvarormmiics OO0yyvarommiics
Bnaneer HaBBIKAMHM | nonkKeH 3HATh: | JOJHKEH YMETB: JOJIKEH BJIaJCTH
paborer C | 3akoHOzaTenbHBIE W | paboTaTh ¢ | HaBBIKAMHI PaboTHI ¢
3aKOHO/JAaTEJIbHBIMU 51 3aKOHOJIaTEIIbHBIMU
HOpMAaTHBHBIE 3aKOHOJATEIIbHBIMU
JpYTUMH HOPMaTHUBHBIMU U IpYyTUMH
IIPAaBOBBIMU aKTaMU TpABOBRIC AKTBI. = ApyrMH HOPMaTHBHBIMU
- (b1.B.13-3.1) HOPMAaTHBHBIMH NPABOBBIMH
NpPaBOBBIMU aKTaMU. | akramu. - (B1.B.13-
- (b1.B.13-V.1) H.1)

OIIK-3. Cnocoben pa3pabaTeiBaTh OOOCHOBAHHBIE OPraHU3ALMOHHO-YIIPABICHUECKUE PEIICHUS C
Y4ETOM HX COIMAIbHOW 3HAYMMOCTH, COJACHCTBOBATH HX pEAIN3AIMHA B YCIOBHSX CIOXHOH H
JMHAMUYHOM CpeJbl U OLICHUBATH MX TOCIIECTBUA.

Kon u nHaumenoBanue ®opmupyemsie 3YH
UHIMKATOPa JOCTHKEHUSA 3HAHUA YMEHUS HaBBIKHA
KOMIIETCHILIUU
NJ-2 OIlK-3 OOyyarormmiics OObyyarormmiics OO0yyvaromumiics
Ha OCHOBE aHaJIn3a | JOJIXKEH 3HaTh: | noimKeH YMETh: | JOJDKEH BIAJICTh
pe3yJILTavTOB MPOOJIEMHBIX | METOIBI IPUHATHS | 460cHOBBIBATS, METOIHKOH OIEHKH
CUTyallud  OpraHU3alyu | OPraHU3alUuOHHO- .
paspabaThiBaTh U | 9KOHOMUYECKOU,

BBISIBISIET W (DOPMHUPYET | yIPaBICHUESCKHX .
OpraHu3aIuoOHHO- pemeHuit B 00JacTH PCallN30BLIBATE COLHAIEHON =
YIIpaBICHICCKUE YIIpaBICHHS OpraHu3aluoOHHO- JKOJIOTUYECKOU




pemieHusi, pa3pabaThIBaeT | MPOCKTAMHU. YIpaBJICHUYECKHE spdexTuBHOCTH B
u obocHosbiBaeT ux ¢ | —(b1.B.13-3.2) peleHust B 0ONACTH | 0ONACTH YIPaBIEHHUS
yqerom AOCTHKCHHA yIpaBiIeHus IPOEKTAMH. -
YKOHOMHYECKOU
N MIPOCKTaMH. - | (b1.B.13-H.2)
COLIMATBHOM "
. (b1.B.13-V.2)
9KOJIOTHUECKOM
3 PEKTUBHOCTH.

OIIK-4. Croco0OeH BBISBIATH U OIEHUBATh HOBBIC PHIHOYHBIC BO3MOKHOCTH, pa3pabaTeiBaTh OM3HEC-
IJIaHbI CO3AaHUS U PA3BUTUA HOBBIX HaHpaBJ’IeHHﬁ ACATCIIbHOCTHU U opraHmaqu/'I.

Kon u naumenoBanue Popmupyemsie 3YH
MHINKAaTOPa AOCTHKCHUA 3HaHUA YMEHUS HaBBIKU
KOMIIETCHIIUU
nJ-1 OIIK-4 OOyyarommmiics OObyuarormmiics OO0yyvarommmiics
BeisBseT W OLIEHMBAET | IOJDKEH 3HATh: OTAIBl | joIDKEH yMeTh: | AOIDKEH BJIAJETh
BO3MOYKHOCTH  Pa3BUTHSA | Pa3BUTHUA BBISIBIISTE METOAUKON OLIEHKU
OpraHu3all U OW3HECOB | OpraHU3aluu U YCIIEIIHOCTU
BO3MOKHOCTH
C y4eToM UMEIONHNXCs | OM3Heca ¢ yd4eToMm pa3BuTHsA
PECYpPCOB 1 KOMIIETEHIIMM. | UMEIOIIMXCS PECYPCOB PasBUTHA opraHusanuu 51
U KOMITETCHIINH. OpraHH3alnH 1| 6usneca. - (b1.B.13-

- (b1.B.13-3.3) OusHeca ¢ yuderoM | H.3)
HMEIOITUX CS
pecypcoB u
KOMIICTCHITUM.
- (b1.B.13-V.3)

IIK-1. CnocobeH pyKOBOIWTH BBIMOJHEHHEM THUIOBBIX 3a4ad TAKTHYECKOTO IUIAHHUPOBAHUS

MIPOU3BO/JICTBA.
Kona u nHaumeHoBaHue ®dopmupyembie 3YH
WHJNKATOPa TOCTHXKCHUS 3HaHUSA YMEHUS HaBBIKHA
KOMIICTCHIINN
Nna-3 IK-1 OO0yuarommiics OO0yuarommiics OO6yuarommiics
CnocobeH PYKOBOJHUTDL | noJIKCH 3HATh: | JOJIKCH YMETh: JOJIZKCH BJIaCTDH
paspadoTkoit KPUTEPHH M IPOILECC | pa3pabaThIBaTh aIropuTMOM
TPOM3BOACTBCHHDIX TUTAHUPOBAHUS MIPOU3BOJICTBEHHBIC COCTABIICHIA
porpaMM M KaJleHIapHBIX . MIPOU3BOJICTBEHHBIX
rpadUKoB BhITyCKa | MPOM3BOJICTBEHHOM POTPaMMBI 1 | nporpamm "
NPOAYKIUH B CTPYKTypHOM | TPOTPAMMEL, KaJICHIapHBIC KaJIEHIapPHBIX
oApa3AeIeHUH (oTmene, | HOpPMATHUBBI AJis | TpauKU  BBINYCKA | rpaMKOB BBIITyCKa
exe) IPOMBIIIJICHHOM | MPOU3BOICTBEHHOTO MPOAYKIIUU MIPOAYKIIHH. -
OpraHusatuy, UX | miaHupoBaHUS. - (b1.B.13-V .4) (b1.B.13-H.4)
KOPPEKTHPOBKOH B TEuCHUE | _ (K| B 13-3.4)
TUTAHUPYEMOTO nepuoja
pa3paboOTKON W BHEIPEHUEM
HOPMAaTUBOB TUTST
MIPOU3BOJICTBEHHOTO
TUTAHUPOBAHUSL.

[TIK-2. CiocoOeH K TaKTHYECKOMY YIPABICHUIO TIPOIIECCaMU OPTaHU3aIliy TPOU3BOICTRA.
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Kon u naumenoBanue ®opmupyembie 3YH
HWHJIUKATOpa NOCTHXKCHUA 3HaHUA YMEHUA HaBBIKU
KOMIICTCHLIN
N-3 I1K-2 OOyuarommiics gomxeH | OOydaromuiics OObyyarormmiics
CrocobeH o0OecreynBaTh 3HATh: MPUHLUIBI | TOJDKEH YMETB: JOJIXKECH BJIaJCTH
METOJIMMECKOE  PYKOBOJICTBO | ocviniecthieHus OpraHH30BBIBATE HaBBIKaMU
CTPYKTYPHBIMH METOJINYECKOTO METOJINYECKYIO Opranmsatin
noApa3AesieHus MU (OTaeIaMH, METOANYECKOU
[[eXaMH) OpraHu3aludud I0 PYKOBOACTEA ACATENBPHOCTE B | nesremsHOCTH B
MPOBEICHHIO SKOHOMIYecKoro | CTPYKTYPHBIMH obnactu obactu
a”Hajn3a XoJa BBINOJHEHHUs | HOAPA3ACICHUAMU ynpaBJICHUA YyIpaBJICHUS
TIJIAHOBBIX 3aJjaHui, | OpraHu3aluu 1o | MPOEKTaMHu. MIPOEKTaMHU. -
BBIABJICHHIO M ONPEACNCHHUIO | [poBeCHHIO - (b1.B.13-V.5) (b1.B.13-H.5)
nyrei HCIOMB30BAHMS | oo om0
pE3epBOB MPOU3BOICTBA. aHamsa B oBMacTH
yIpaBiIeHUS IPOEKTaMU.
- (b1.B.13-3.5)
[1K-3. CnocobeH K cTpaTernyeckoMy YIPaBJICHUIO MPOLIECCaMU IJIAHUPOBAHUS MPON3BOACTBEHHBIX
pECypcoB U MPOU3BOJCTBEHHBIX MOIIHOCTEHN
Kon u HaumeHoBaHue MHAUKATOPA ®opmupyembie 3YH
AOCTHKCHHUA KOMIICTCHIINN 3HAHUA YMCHHUA HAaBLIKU

NJ1-1I1K-3 OO0yuarommiics OO0yuaromuiics OO0yuaromuiics
Cnocoben OpraHnu3o0BaThb pa60Ty n | JOJIKCH 3HaTh: | fOKEH YMETh: | JOJDKEH BIIAJCTh
3¢ pexTHBHOE B3aUMOACHCTBIE BCEX | KpUTEpHIH OpraHH30BaTh PabOTY | METOMMKOIL
CTPYKTYPHBIX MOApPa3ACIICHUM, | OLIEHKU u sbheKTHBHOE | OmeHKH u
LIEXOB U MIPOU3BOJCTBEHHBIX | YIPaBJICHUS .
€IMHMIL MPOMBIIUTCHHOH | dddexTuprocTp | BPAHMOACHCIBIC BCCX | yIIPaBICHHIA
OpraHM3alliy,  HampaBisTh  HUX | IO CTPYKTYPHBIX b exTHBHOCTEIO
JCATCIPHOCTL HAa  pa3BUTHC U | NPOU3BOJACTBCHH HOpa3IeIECHUM, IpOU3BOACTBCHHO
COBEPIIICHCTBOBAaHUE IPOU3BOJICTBA | O LIEXOB " | I COCTaBIAIONIEH C
C Y4eTOM COLMANBHBIX M PEIHOYHBIX | COCTABIAIONICH C | gpon3BOICTBEHHBIX YUETOM ee POl B
MIPUOPHUTETOB, MOBBIICHHE | YIETOM €€ PONA B | o pvyint opraHu3amiy. | IESTeTbHOCTH
3¢ EKTUBHOCTH paloThI | EeATENEHOCTH - (51.B.13-Y 6) HpeIPUATHS. i
OpraHu3aIy, pocT 00BEMOB COBITA | MPEATPHUATHSI.
MPOAYKIIMHI u YBEJIUYCHHUE (51.B.13-H.6)
MPUOBLIH, KadecTBa "
KOHKYPEHTOCTIOCOOHOCTH - (b1.B.13-3.6)
MPOU3BOIUMON  MPOAYKIUH, €€
COOTBETCTBHE MHUPOBBIM
CTaHIapTaM B IIEJIAX 3aBOCBAHUS
OTEYECTBEHHOTO M  3apyOeXHOro
pBIHKA U YIIOBJIETBOPEHUS
noTpedHoCTEN HaCelleHUs B
COOTBETCTBYIOIIUX BUJAX
OTECUYECTBEHHOU NPOAYKIIUH.
N-3 IK-3 OO6yuarommiics OO0yuarommiics OO0yuaromuiics
CrocobeH K M3Y4YEHHIO MEPENOBOTO | qomKeH 3HATh: | TOJDKEH YMETh: | TOJDKEH  BJIAJETh

OTEYECTBEHHOTO W 3apyOeKHOro




OIIBITa B 00JIaCTH CTPaTCru4cCKOro
U TaKTUYCCKOI'O IIJIAHUPOBAHUA U

OpraHu3aIu IIPOU3BO/ICTBA,
ydacTue B pa3zpaboTke u
peanu3anui  MEpPONpUITHH  TIO
COBEPILIEHCTBOBAHUIO

MIPOU3BOJICTBEHHOTO TUIAaHUPOBAHUS,
BHEJIPEHUIO TEXHUYECKUX u

IIPOrPaMMHBIX CPEICTB YIIPaBICHUS
IIPOU3BOJACTBOM

OTECUYCCTBCHHBIN U
3apyOeKHBIN
OITBIT
palMOHAIBHOMN
OpraHu3aluu
MIPOU3BOJICTBEHHO
U JIeITeNbHOCTHU
OpraHuzal B
obactu
YIpaBJICHUS
MPOEKTaMHU;

- (b1.B.13-3.7)

MPUMEHSITh
OTEYECTBEHHBIIN u
3apyOCKHBIH OIBIT B

pa3paboTke u
peanuzanuu
MEPOINIPUATHNA o
COBEPLICHCTBOBAHHUIO
IIPOU3BOJICTBEHHOIO
IUTAHUPOBAHUS B

00JlacTH  ynpaBJICHUS
MIPOCKTaMH. -
(b1.B.13-V.7)

HaBBIKaMHW aHaJInu3a

OTEYECTBEHHOIO U
3apyOeKHOTO
OTIbITa B
paspaboTke u
peanu3anuu
MEPOIIPUATHA 10
COBEPILIECHCTBOBAH
UI0
MPOU3BOJICTBEHHOT

0 TUIAaHUPOBAHUS B
oOact
yIIpaBICHUS

IPOCKTaMH.
- (b1.B.13-H.7)

2. Mecto nucuuminnel B cTtpykrype OITIOIIT

JucuummHa «YTpaBieHHe MPOEKTaMU» OTHOCHUTCS K 4YacTH, (OPMHPYEMOH y4aCTHHKAMHU
00pa3oBaTeNbHBIX OTHOIICHHH OCHOBHOH mNpodecCHOHAIBHON 00pa30oBaTENbHOM MPOTPAMMBI

OakanaBpuara.

3. O0béM AUCHUIINHBI U BBl y4eOHOH padoThI

Ounas ¢popMma 00y4eHHsI: HE IPEYCMOTPEHA.
OuyHo-3a0uHasi ¢popMa 00y4yeHUsI: 00BEM JHCUUILIMHBI COCTaBIsAeT 4 3aUeTHBIX €IUHHUIIBI
(3ET), 144 akanemuueckux yaca (qanee 4acoB). JlucnuruimHa uzydaercs B 9 cemectpe.

3aounas popMa 00ydeHHUA: HE TPEAYCMOTPEHA.

3.1. Pacnpenesnenne o0beMa JMCOMIIMHBI IO BUAAM Y4eOHOIl padoThI

Bun yae6HO# paboThI

KomanuectBo yacos

OuynHo-3a049Has Gopma 0OydeHUs

KonrakTHasi pa6oTa (Bcero), 40
B TOM YK CJie MPAKTHYECKAsl MOAT0TOBKA

Jlexmmm (J1) 20
[Mpaktuueckue 3ansatus (I13) 20
JlaGopaTtopusie 3ansatus (J13) -
CamocrosiTesbHas padora odyuawmuxcs (CP) 77
KoHTpoJb 27
Hroro 144




3.2. Pacnpenesnenne y4eO0HOro BpeMeHH 110 pa3aeiaM U TeMam

OuHo-3204Hasi popma 00yueHust

B TOM 4YHCJIC =
Ne Bcero KOHTaKTHast g
HaumenoBanue Temsbl E
TEMBI 9acoB pabora CP z
J | J3 | 113 =
1 2 3 4 5 6 7 8
[Ipoekt wu mpoueccel ero (GopmMupoBaHUS.
1. OteuecTBeHHBI W 3apyOeXHBI  ONBIT B 25 5) - S) 15 X
yIpaBJIeHUH MPOCKTaMHU.
CrangapTusanus yIIpaBIeHUS MPOEKTaAMHU.
2. 3aKoHOMATENbHBIE W HOPMATHUBHBIC IIPABOBBIC 25 5 - 5 15 X
AKTHI.
Pa3zpabotka u ynpaBieHNEe HHCTUTYIIHOHATHHBIMU
nojacuctemMamu  npoekrta.  [IpousBoacTBeHHas
3. nporpamma. Kanenmapuslii  rpaduk  BbIITyCKa 25 5) - S) 15 X
npoaykuuu. HopMaTuBel U1 IPOU3BOICTBEHHOTO
TUTAHUPOBAHMUSL.
4, DKCIepTH3a 1 OI[EHKA IMPOEKTOB. 21 3 - 3 15 X
S. O PeKTUBHOCTH MPOCKTA U €€ OIICHKA. 21 2 - 2 17 X
KoHTposb 27 X X X X X
O0mas TpyA0eMKOCTh 144 20 - |20 77 | 27

4. CTpykTypa U coep:KaHHe TUCHUILTHHBI, BKIOYAaolIee MPAKTHYECKYI0 NOATOTOBKY

[TpakThueckas MOATrOTOBKAa NpU pealu3ali Yy4eOHBIX MPEIMETOB, KypCOB, IUCHUIUIMH
(Momymeit) opraHu3yercsi MyTeM MPOBEACHUS MPAKTUYECKUX 3aHSATHH, MPAKTUKYMOB, JJA0OPAaTOPHBIX
paboT M MHBIX AaHAJOTHMYHBIX BHJIOB Y4YeOHOH JAEATEIbHOCTH, NPEIyCMaTPUBAIONIMX Yy4acTHE
o0yJaromuxcsi B  BBIIOJHEHWH OTAEIBHBIX JJIEMEHTOB pPabOT, CBs3aHHBIX C  Oyaymiei
npodeccnoHaNbHOM 1eATENbHOCTBIO.

[IpakTUYeckasi MOATOTOBKA MOXKET BKJIFOYATh B c€0sl OTACTbHBIC 3aHATHS JCKIIMOHHOTO THIIA,
KOTOpBIE TpEeayCMaTpHUBAIOT Mepenady ydeOHOU wHpoOpManuu oO0yJaromMMcs, HEOOXOAUMOHN IS
MOCJICIYFOIIETO BBHITIOTHEHUS Pa0dOT, CBSI3aHHBIX ¢ Oyaymiel mpodecCHOHATBbHON AEATEIbHOCTHIO.

PexomeHnyemMblii 00bEM MPAKTHYECKOW TOJATOTOBKM (B TPOIEHTaX OT KOJMYECTBA YaCOB
KOHTAKTHOU pabOThI) ISl AUCIUILINH, PEATU3YIOIIUX:

- yHuBepcanbHble kKomneTeHuu (YK) ot 5 o 15%j;
- obmenpogeccuonansubie komnereHuuu (OIIK) ot 15 mo 50 %;
- npodeccuonanbabie komneTeHuuu (I1K) ot 20 no 80%.

4.1. ConepxxaHue TUCUMILTHHBI

1. Ilpoekt U mpouecchl ero GopmupoBanus. OredyecTBeHHbIH U 3apyOe:KHbI ONBIT B
YIPABJICHNH NPOCKTAMM.

IIpoekt u mpoektupoBaHue. OmnpenesneHne MpoekTa. Ero OCHOBHbIE XapaKTEPUCTUKHU
M3MEpEHUsl. DJIEeMEHThl NMPOEKTHOW NEATENIBHOCTU: CYOBEKT U OOBEKT MPOCKTHPOBAHHUS, €r0 LElNb,
TEXHOJIOTHUS, CPEJICTBa, METOAbl U YCJIOBHUS MpoekTupoBaHus. OOmme mpolecchl yrnpaBieHUS
npoekToM. [Ipoiieccsl ynpaBiaeHus: MpOEeKTaMH, CBA3aHHBIE CO CTAAUSIMU KU3HEHHOTO IIUKJIA MPOEKTA.
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JKuzHeHHBIN UK MpoeKTa. DTarbl MPOEKTa: MPEANPOSKTHBIM aHAIN3, (OPMYIHPOBKA KOHILIETIIUH
IIPOEKTa, MOOMIIN3aLUs IPOEKTA, MOHUTOPUHT ITPOEKTa, HapallMBaHNE MOTEHIIMAIA TPOEKTa.

OTeuyecTBEHHBI M 3apyOeXHBII ONBIT B YHPaBICHUU MpoeKTaMHu. VHHOBaIMOHHBIC
MHCTPYMEHTBI YIIPABJICHUS: ayTCOPCUHT, OCHUMAPKHUHT, pEMHKUHUPHHT.

2. CraHpapTu3anusi ynpaBjieHHsl NpPoeKTaMH. 3aKoHOIATeJlbHble M HOPMATHBHbIE
NPaBOBbIE AKTHI.

CranmapThl B MEHCIDKMEHTE: OCOOCHHOCTH, CHCTeMa pa3padOTKu W TMPUMEHEHHS.
MexnayHapoaHble CTaHIApThl YIpaBieHUs MpoekTamu. HalmoHallbHBbIE CTaHAAPTHl  YIpaBJICHUS
npoektamu. Llens ctangapTuzanuu. [IpuHIUIBEI 1 0COOEHHOCTH CTAaHIAPTOB.

HopMaTtuBHOe 00ecnieueHne NpOeKTHOI eATeJbHOCTH B Poccuiickoii denepanum.
1. [Tocranosnenue IlpaBurensctBa P® ot 31.10.2018 No 1288 «OO6 opraHm3anuu MpOEKTHOU
nesarenbHOCTH B [IpaButenscrBe Poccuiickoin denepaunmy.

MeToanuyeckasi J0KyMEHTAIMS 110 IPOEKTHOMY YIIPABJIEHHIO.

1. I'OCT P 54869-2011 "IIpoekTHbIi MEeHEeKMEHT. TpeOoBaHus K YIPABICHHUIO TPOESKTOM".

2. I'OCT P 54870-2011 "IlpoekTHbIi MeHEMKMEHT. TpeboBaHUs K YIpaBIEHUIO TOpThenemM
MPOEKTOR".

3. I'OCT P 54871-2011 "IIpoekTHbIif MeHeKMEHT. TpeOoBaHus K YIPABICHHUIO TPOrpaMMoi".

4, Hammonaneubiii crangapt P®. 'OCT P UCO 21500-2014 "PykoBOACTBO MO NPOEKTHOMY
MEHEIKMEHTY".

S. Meroauueckie pEeKOMEHJALUM IO BHEAPEHHIO IPOEKTHOIO YIpaBJIEHUS B OpraHax
ucronHuTenbHou Biactu (Pacopsbkenne Munskonompassutusi Poccuu ot 14.04.2014 Ne 26P-AY).

6. Meroanueckre pPEeKOMEHIAMM ATEHTCTBA CTPAaTErMUECKUX HHHULUATHB IO IPUMEHEHHUIO

MIPOEKTHOTO YIPABJICHUS MPHU PEIICHUH 3ajad yIy4IIeHUs WHBECTHLMOHHOTO KJIMMaTa B CyOBEeKTax
Poccuiickoit ®exneparumu.

7. I'OCT P 58184-2018 "Cucrema MEHEI)KMEHTAa IPOEKTHOW neATenbHOCTH. (OCHOBHBIE
IIOJIOXKEHHS .

3. Paspaborka u ynpapjieHHe MHCTHTYIHOHAJbHBIMHM MOJCHCTEMaMH MPOEKTA.
IIponsBoacrBennasi nporpamma. KasennapHuslii rpa¢guk Beimycka npoaykuun. Hopmarussl piis
MPOU3BOACTBEHHOI0 IVIAHUPOBAHUS.

VYnpasnenue BpemeneM. Kanenpmapueni minad. Tpymoemkocts pabor. Kputnueckuili myTth
npoekta. Hekputuyeckuii myth mnpoekTta. Pecypcbl mpoekta M cToUMoCcTh. CTOMMOCTHAs OLICHKA.
Pazpabotka cMeThI 1 Or0KeTa poekTa. MeTobl U CpeACcTBa OLIEHKU CTOMMOCTEeH pecypcoB. broker
u OropKeTupoBanue. KoHTpoIb cTouMOCTH (TPaAUIIMOHHBIA U METO/I OCBOEHHOTO 00beMa). [Iporecchl
YIPaBICHUS CTOMMOCTBIO IIPOEKTAa. YIIpaBlI€HHE KadyecTBOM Impoekra. [loHsTMe KauecTBa.
[TnanupoBanue, oOecmeyeHHE M KOHTPOJb KauyecTBa. YTpaBJICHHE KoMaHaoW mpoekTta. Komanma
npoekta. Komanjga ynpasineHuss NpoeKToM, YYacTHUKHM IpoekTa. CTUMYNbl U MOTHUBALUS KOMAaHJBbI.
Mogens ynpasineHus. YpaBieHne KOMMyHUKauaMu npoekTa. COop U pacnpeneseHne HH(QOpMaIHH.
VYnpasienue puckamu npoekta. [lorstue pucka. MeToabl U cpeicTBa UACHTUDHUKAIIMHM PUCKOB. Bub
PHUCKOB.

[IpousBoacTBeHHas mporpamma. Kanenaapuslii rpaguk Bbimycka npoaykiuu. HopMaTussl uis
IIPOU3BOJICTBEHHOTO IIJIJAHUPOBAHUS.

4. JKkcnepTH3a U OLlEHKA NPOEKTOB.

[lonarue »skcmepTu3bl. Buasl skcmeptu3: BXxojHas, (QopMmaibHas. MpeaBapUTENIbHAs, IO
CYIIIECTBY, KOHKYPCHBIA 0TOOD, ayauT. dopmanbHas skcnepTr3a. OyHKIMHM dKCIEPTU3BI. JKCIEPTH3a
U OLeHKa IeneBod mnporpammbl. lleneBas mporpamma. HesaBucumas skcneprusza. OKCHEPTHBIE
XapaKTEepUCTUKH HMHHOBALMOHHBIX pa3paOoTok. MHHOBanmoHHBIE CcBoiMcTBa pa3paborok. OleHka
MHHOBAIIMOHHOW pa3paboTku. [lokazaTenyu OIeHKH HHHOBALMOHHON pa3paboTKy.


https://www.primorsky.ru/authorities/executive-agencies/departments/departament-proektov/Ukaz%20204/%D0%9F%D0%9F%20%D0%A0%D0%A4%201288%20%D0%BE%D1%82%2031.10.2018.pdf
https://www.primorsky.ru/authorities/executive-agencies/departments/departament-proektov/Ukaz%20204/%D0%9F%D0%9F%20%D0%A0%D0%A4%201288%20%D0%BE%D1%82%2031.10.2018.pdf
http://standartgost.ru/g/%D0%93%D0%9E%D0%A1%D0%A2_%D0%A0_54869-2011
http://standartgost.ru/g/%D0%93%D0%9E%D0%A1%D0%A2_%D0%A0_54870-2011
http://standartgost.ru/g/%D0%93%D0%9E%D0%A1%D0%A2_%D0%A0_54870-2011
http://primorsky.ru/upload/medialibrary/285/2859769aa42391e7c3338121af4c4fb1.pdf
https://www.primorsky.ru/upload/medialibrary/b90/b90ef8034f833a2c4709795527a4a342.pdf
https://www.primorsky.ru/upload/medialibrary/b90/b90ef8034f833a2c4709795527a4a342.pdf
http://primorsky.ru/authorities/executive-agencies/departments/departament-proektov/normativnye-pravovye-akty/%D0%9C%D0%B5%D1%82%D0%BE%D0%B4%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B5%20%D1%80%D0%B5%D0%BA%D0%BE%D0%BC%D0%B5%D0%BD%D0%B4%D0%B0%D1%86%D0%B8%D0%B8%20%D0%9C%D0%B8%D0%BD%D1%8D%D0%BA%D0%B0.pdf
http://primorsky.ru/authorities/executive-agencies/departments/departament-proektov/normativnye-pravovye-akty/%D0%9C%D0%B5%D1%82%D0%BE%D0%B4%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B5%20%D1%80%D0%B5%D0%BA%D0%BE%D0%BC%D0%B5%D0%BD%D0%B4%D0%B0%D1%86%D0%B8%D0%B8%20%D0%9C%D0%B8%D0%BD%D1%8D%D0%BA%D0%B0.pdf
http://primorsky.ru/upload/medialibrary/a1f/a1ff99a5a9cd3d76fdbe540244874a00.pdf
http://primorsky.ru/upload/medialibrary/a1f/a1ff99a5a9cd3d76fdbe540244874a00.pdf
http://primorsky.ru/upload/medialibrary/a1f/a1ff99a5a9cd3d76fdbe540244874a00.pdf
https://www.primorsky.ru/information/%D0%93%D0%9E%D0%A1%D0%A2%20%D0%A1%D0%B8%D1%81%D1%82%D0%B5%D0%BC%D0%B0%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%D0%B0%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%BD%D0%BE%D0%B9%20%D0%B4%D0%B5%D1%8F%D1%82%D0%B5%D0%BB%D1%8C%D0%BD%D0%BE%D1%81%D1%82%D0%B8.pdf
https://www.primorsky.ru/information/%D0%93%D0%9E%D0%A1%D0%A2%20%D0%A1%D0%B8%D1%81%D1%82%D0%B5%D0%BC%D0%B0%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%D0%B0%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%BD%D0%BE%D0%B9%20%D0%B4%D0%B5%D1%8F%D1%82%D0%B5%D0%BB%D1%8C%D0%BD%D0%BE%D1%81%D1%82%D0%B8.pdf

Bunanr

3¢ PeKTUBHOCTH.

5. I (PeKTUBHOCTH NMPOEKTA U €€ OLEHKA.

Konnermmus 3¢}EeKTUBHOCTH B cUCTeME YIpaBieHUs npoekTtamu. [loHsaTtre 3¢¢heKTUBHOCTH.
3(G(HEeKTHBHOCTU: HKOHOMHYECKAsl, COLMaiIbHas, JSKojoruueckas. KomruiekcHas oOIeHKa

YIIPaBJICHUS IIPOCKTaMHU.

4.2.ConepxaHue JeKIuii

Metonapl oneHkH 3(G(HEKTUBHOCTH MPOEKTOB. MeToabl OmeHKH 3(P(HEKTUBHOCTH

Coneprxanue JEeKIuu

KoJ-Bo yacos

[IpakTuueckas

IIOArOTOBKA

1. IIpoexkT u mpoueccol ero popmupoBanusi. OredecTBeHHbIH 1 3apy0e:KHbII
ONBIT B YNIPABJIEHHHU NPOEKTAMM.
[Ipoektr wu npoektupoBanue. OmnpexneneHue mpoekra. Ero  ocHOBHBIE
XapaKTePUCTUKU W3MEPEHHs. DIEMEHTBl MPOEKTHOH NeATEeIhbHOCTH: CYOBEKT U
O00BEKT MPOEKTUPOBAHMUS, €ro IeNlb, TEXHOJOTHUS, CPEACTBA, METO/bl U YCIOBUS
npoektupoBanus. OOmme mpouecchl ymnpaBieHHs MpoekToM. [Iporeccs
yIpaBieHUs] TPOEKTaMH, CBSI3aHHBIE CO CTAIUSMHU KM3HEHHOTO ILUKJIA MPOEKTa.
JKv3HEHHBIN LMK TPOEKTA.

OreyecTBEHHBIN H 3apyOEKHBI OMBIT B YNPABICHUH MPOCKTAMHU.
NHHOBalIMOHHBIE HWHCTPYMEHTBHI ~ VIIPABICHHS: ayTCOPCUHT, OEHYMApKUHT,
PEUMH)KUHUPHHT.
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2. CranpapTu3anmsi ynpaBjeHUsl NPOeKTaMu. 3aKOHoOAaTelbHble M
HOPMATHBHBIE IIPABOBbIE AKThI.

CranpmapTel B MEHEIKMEHTE: OCOOCHHOCTH, CHCTEMa pa3padOTKu U
IPUMEHEHHs.  MeXIOyHapogHble  CTaHIApThl  YIPABJICHHS  IPOCKTaMHU.
HanmoHaneHble CcTaHAapThl — ymnpasiieHHs mpoekramu. llens cranmaprusanuu.
ITpuHIMIBI 1 OCOOEHHOCTH CTaHIAPTOB.

HopmaruBHOe o0ecriedeHne MpPOEKTHON JesTenbHOCTH B Poccuiickoi
Denepauyn. Metoandeckas: JOKYMEHTALHS 10 IPOCKTHOMY YIIPABJICHHUIO.

3. Pa3padoTka u ynpaB/ieHHe WHCTUTYIHOHAIbHBIMH MOJACUCTEMAMH
npoekra. IlpousBoacrBennasi mporpamma. Kanenmapuplii rpagpuk BbINyCKa
npoayknun. HopmaTtupsl 111 NpOU3BOJACTBEHHOI0 MJIAHUPOBAHMS.

VYnpasnenue BpemeHeMm. Kamenmapubiii mnaH. TpymoeMKOCTh paboT.
Kputnueckuii nyts npoekra. Hekpurnueckuii myth npoekra. Pecypcel mpoekra u
ctouMocTb. CToumocTHas oueHka. Pa3paboTka cMeThl U OlO/pKeTa MpOEKTa.
MeTo/bI U CpelicTBa OIICHKH CTOMMOCTEH pecypcoB. BrokeT u 010 1KeTUpOBaHUE.
KoHTposb cTrouMocTH (TpaauIIMOHHBIA U METOJ OCBOCHHOTO 0o0Bhema). [Iporiecchr
YIOpaBJICHUS CTOMMOCTBIO MPOEKTAa. YTpaBieHUE KadecTBOM MpoekTta. [lonsTue
kauecTBa. [lnmanupoBanue, oOecriedeHHEe U KOHTPOJb KadyecTBa. YTIpaBJieHHE
komaHnou mpoekta. Komanpa mnpoekta. Komanpma ympaBieHUsSs TPOEKTOM,
VYyacTtHuku npoekra. CTUMynbl U MOTHBAalUsl KOMaHIbl. MoOJAENb yNnpaBlIeHHUS.
VYrpasrnenne KoMMyHUKanusmMu npoekra. Coop u pacmpeneneHue nHGOpMaIuu.
Vnpasnenue puckamu npoekrta. [lonstue pucka. Metonbel W cpeacTsa
UICHTH(UKAIIUN PUCKOB. BUIBI PHCKOB.

[Ipou3BoncTBeHHass mnporpamma. KamenmapHelii  Tpaduk  BBITyCKa
npoaykuuu. HopmaTuBbl A1 NpOU3BOJCTBEHHOIO MJIAHUPOBAHUSL.

4. JkcnepTH3a U OlIEHKA MPOEKTOB.
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[Tonsitue oskcmeptusbl. Buabl  skcneptu3: BxogHas, (opmaabHas.
npeaBapuTeNibHasi, MO CYIIECTBY, KOHKYPCHBIH oTOOp, ayaut. DopmanbHas
sKcnepTrsa. OyHKIMU SKCIEPTU3bl. DKCIEPTU3A U OIIEHKA IEJIEBOM MPOrpPaMMBI.
IleneBas mporpamma. HeszaBucumasi skcrnepTusa. ODKCIEPTHBIE XapaKTEPUCTHKH
WHHOBAIIMOHHBIX pa3paboTok. MHHOBaImoHHBIE CBOWCTBa pa3paboTok. OreHka
WHHOBAIIMOHHOW pa3paboTku. [lokazaTenn OleHKH HHHOBALMOHHON pa3paboTKu.

5. 3 (PeKTHBHOCTH MPOEKTA U €€ OLlEHKA.

Konnenuus s¢pdexruBHOCTH B cucTeMe ynpasieHus nmpoekTamu. [lonsTtue
a¢pdextuBHOCTH. Buael  3ddexkTuBHOCTH:  AKOHOMHUYECKAs, COIMAJIbHAs,
skonornueckas. KowmrmekcHas oneHka dS(QexkTuBHOCTH.  MeToAbl OIEHKH
s dexTuBHOCTH TIPOEKTOB. MeTonbl oOneHKH A(HPEKTUBHOCTH  yIpaBICHUS
MIPOEKTAMHU.

Hroro

20

40%

4.3. Coaepxxanue JJaGOPaTOPHBIX 3aHATHIH

JlaGopaTopHble 3aHATHUS HE IPEIYCMOTPEHBI YU€OHBIM IIJIAHOM

4.4. Copepxanue NPaKTHYECKHUX 3aHATHH

m =
Ne g % %
n/ HanmeHoBaHMe NPaKTUYECKUX 3aHATHN é E %
n 5 g S
4 =
1 [IpoexT u mpoueccsl ero GopmupoBanust. OTEUESCTBEHHBIN U 3apyOeKHBII 5 +
OTIBIT B YIIPABJICHUU IPOEKTAMHU.
9 Cranpgaptu3anusi  YOpaBlIeHUS  MPOCKTaMH.  3aKOHOJATENbHBIE U 5 +
HOPMAaTHBHBIE [TPABOBbBIE AKTHI.
Pa3paboTka u ympaBiieHHE WHCTUTYLUHOHAJIBHBIMH  TOJCHUCTEMaMHU +
3. | mpoekra. IIpousBoacTBeHHas nmporpamma. Kanenmaphsliii rpaduk BbITycKa 5
npoaykuuu. HopMaTuBbl 115l IpOM3BOACTBEHHOTO IJIAHUPOBAHUS.
4. | DOkcniepTH3a U OLIEHKA IPOEKTOB 3 +
5. | D beKkTUBHOCTL TPOCKTA U €€ OIICHKA 2 +
Hroro 20 40%
4.5. Buabl v coep:kaHue cCaMOCTOATEIbHOH padoThl 00yUYarIIUXCsl
4.5.1. Buasl caMOCTOSTEIFHOM pabOThl 00YJarOIITUXCS
. Komnuuectso yacos
Bunbl camocToATenbHOM pabOTH 00yUYaIOIINXCS
OuHo-3a04Has popma 00yUeHHS
[ToAroTOBKA K MPAKTHYECKUM 3aHSITUSIM 34
CaMocCTOATEIbHOE U3YUYEHHE OT/IEIbHBIX TEM U BOIIPOCOB 43
Hroro 77




4.5.2. ConepxaHue cCaMOCTOSTEILHON pabOThl 00yJaroIuXcs

KonuuecTBo
Ne 4acoB
HaunmenoBanue TeM 1 BOpocoB
n/n OuHO-3a04HasAs
dhopma oOyueHust
1. [Ipoexkt wu mpomecchl ero QopmupoBanusi. OTEUYECTBEHHBIH U 15
3apyOeKHBIN OMBIT B YIIPABJICHUU MPOESKTAMH.
2. CrangapTusanus YOpaBlIEHUS MPOEKTaMU. 3aKOHOAATENbHBIE U 15
HOpMAaTHBHBIE NTPABOBBIE AKTHI.
3. Pa3paboTrka u ympaBieHHE HMHCTUTYHHOHAIBHBIMH TIOJICUCTEMAMHU
npoekta. IlpomsBoactBeHHass mporpamma. Kanenmapueiii rpadux 15
BBIyCKa  TOpoAyKnuu. HopmaTwBel  AJsi  MPOW3BOJACTBEHHOTO
IJIAHUPOBAHUSL.
4. DKcnepTu3a U OLEHKA IPOEKTOB 15
5. D} heKTUBHOCTH MPOEKTA U €€ OI[CHKA 17
HTtoro 77

5. YueOHO-MeTOANYeCcKOe o0ecniedeHne CAMOCTOATEIbLHOM padoThl 00y4aroImmuXxcst
10 AUCHHUTIJIHHE

YuebHO-MeToan4eckue pazpadbotku umerorcs B Hayunoit 6ubiamoreke dI'bBOY BO HOxHo-
VYpansckuii 'AY:

1. YnopaBienue npoekTamu [ DJIEKTPOHHBIA pecypc]: METOI. yKa3. I CaMOCTOSTEILHON PabOThI
oOyyaromuxcs 1o HampasieHuto 38.03.02  Menemxment npoduns  "IIponsBoacTBEHHBIH
MeHnemxMeHT" / coct.: XuBynpko Y. B., Ilepuatkuna U. H.; FOxuo-Ypansckuit 'AY, UactuTyT
arpourkenepun - Yensounck: KOxHo-Ypansckuit AV, 2019 - 26 c. - JlocTyn U3 JOKaJIbHOH CeTH:
http://nb.sursau.ru:8080/localdocs/ekonteor/64.pdf

6. ®OoHI OLICHOYHBIX CPEACTB AJIs IPOBEACHUS
NPOMEKYTOUYHOH aTTecTANMU 00y4alOIIHUXCS M0 JUCHHIIJIMHE

Jlnst ycTaHOBJIEHHUSI COOTBETCTBUSI YPOBHS MOATOTOBKM oOydaromuxcsi TpedoBanusim OI'OC
BO pa3pabotan (oHII OLIEHOYHBIX CPEICTB JUISI TEKYIIErO KOHTPOJIS YCIIEBAEMOCTH M IPOBEICHUS
MPOMEXYTOUHOM arTecTauuu oOydarommxcs 1o AucuuiiimHe. @OOHJ OIEHOYHBIX CPE/ICTB
npezacrasieH B [Ipunoxenun.

7. OCHOBHAsI M JONOJTHUTEJbHAsI y4eOHasi IUTePaTypa, He00X0AMMAas 1JIsl OCBOCHHS

AUCHUTLTHHBI
OcHoBHasl U JOTIOJIHUTENbHAs yueOHas nuteparypa umeercs B Hayunoit  O6ubnmoreke u
ANEKTPOHHOU HH(POpMaIMOHHO-00pazoBarensHoi cpene @I'BOY BO H0xuo-Ypanbckuit [AY.
OcHoBHast
1. [Mapdenosa, B. E. VYmpanenue mnpoekramu: yueOHOe mocoOue Uit OOydYaOUIMXCS T10

HarnpasieHuto moarotoBku 38.03.02 Menemxment : [16+] / B. E. Ilapdenona ; Cankr-IleTepOyprekuit
rocynapcTBeHHbIH arpapublii ynuBepcutet (CII6I'AY). — Cankr-IletepOypr : Cankr-IlerepOyprekuii
rocyfaapcTBeHHbIN arpapHbiii yauBepcuteT (CIIOIAY), 2021. — 41 c. : Tabn. — Pexxum goctyna: mo
noxamucke. — URL: https://biblioclub.ru/index.php?page=book&id=621138

2. Kpymuna, K. B. Vnpasnenue npoekramm : ydeOHoe mocodme : [16+] / K. B. Kpymuna,
C.T. IlonkoBHukoBa ; OMCKHI TOCyAapCTBEHHBIM TEXHMUYECKHUN yHUBepcUTET. — OMck : Omckuii
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rocynapcTBeHHbIi TexHudeckuii yausepcurer (OmI'TY), 2020. — 118 c. : un., Tadn., cxem. — Pexxum
noctyna: o nmoanucke. — URL: https://biblioclub.ru/index.php?page=book&id=683233

JlonoTHUTENbHASI
1. I'maguenxo, T. H. Kontpomunr npoekrta : yuebnoe nocodbue / T. H. I'maguenko. — JloHeux :
JOHAVYUI'C, 2021. — 278 c.— Tekct: snexkTpoHHBIA / JlaHb : 3JIEKTpOHHO-OMONMHMOTEYHAs

cucrema. — URL: https://e.lanbook.com/book/225857 (mata oOpamenus: 28.05.2022). — Pexum
JOCTYMA: ISl aBTOPU3. TIOJIb30BATEIICH.

2. Jlesymikuna, C. B. Ynpasnenue npoekramu : ydebHnoe nocoodue : [16+] / C. B. JleBymikuna ;
CTaBponoJIbCKUIl TOCYIapCTBEHHBIA arpapHblii yHUBEpcuTeT. — CraBponosib : CTaBpONOJIbCKHI

rocynapctBeHHblil arpapHbiii yauBepcuter (Ct['AY), 2017. — 204 c. : un. — Pexxum gocryma: 1o
noxamucke. — URL: https://biblioclub.ru/index.php?page=book&id=484988

8. Pecypchl uHGOPMALIMOHHO-TEJIEKOMMYHUKANIMOHHOM ceTH «AHTEepHET», HEOOX0AMMBbIe
JJIS1 OCBOEHMS TN CIUNIIMHBI

1. EnnHOE OKHO AOCTYyIa K y4eOHO-METOIMYeCKUM pa3paboTkam https://toypray.pd
2. OBC «JIauw» http://e.lanbook.com/
3. YuuBepcuretckas oudanorexka ONLINEhttp://biblioclub.ru

9. MeToandyecKkue YKazaHusd 1Jas oﬁyqammnxm 0 OCBOCHHMI0 JHUCHUIIJIMHBI

VY4uebHo-MeToInueckre pa3padboTku uMmerorcs B Hayunoit  Oubnmorexe U AIIEKTPOHHOMN
nHpopManmonHo-oo6pazoBatenbHOM cpeae PI'BOY BO 0xHo-Ypansckuii [AY:

1. Yupasnenue npoexkramu [ DIEKTPOHHBIN pecypc]: METOM. YKa3. JUIsl CaMOCTOATENbHOM paboThI
oOyvaroruxcsi 1o  HampaBieHuto  38.03.02 Menemxment npodwmis  "IIpon3BoacTBEHHBII
MeHekMeHT" / cocT.: JXKusynbko Y. B., Ilepuarkuna W. H.; HOxuHo-Ypansckuit 'AY, UucTuTyT
arpourxeHepuu - Yemsiounck: HOxuo-Ypansckuii ['AY, 2019 - 26 c. - JlocTyn u3 J0KaIbHOW CETH:
http://nb.sursau.ru:8080/localdocs/ekonteor/64.pdf

2. YmpaBineHue TpoeKTaMu [DJIEKTPOHHBIA pecypc]: METOM. yKa3. K MPAKTUYCCKUM 3aHSATHSIM
s oOyuarommxcss no HampasieHuio 38.03.02 MenemxkMeHnT npoduis  "IIpou3BOACTBEHHBIN
MeHnemxMeHT" / coct.: XXuBynmpko Y. B., Ilepuatkuna U. H.; FOxno-Ypansckuit 'AY, UactuTyT
arpourkenepun - Yensounck: KOxHo-Ypansckuit [AY, 2019 - 27 c. - JlocTyn U3 JOKaJIbHOH CETH:
http://nb.sursau.ru:8080/localdocs/ekonteor/63.pdf.

10. UudopMmaniuoHHbIE TEXHOJIOTHH, UCIIOJIb3yeMble IIPH OCYILEeCTBJICHUHN
o0pa3oBaTeIbHOIO NMpoIecca Mo JMCIUILIMHE, BKII0Yasi lepe4eHb IPOrpaMMHOro odecrne4eHust
1 MH(OPMAIHOHHBIX CIPABOYHBIX CHCTEM

B Hayunoit OubnmoTreke ¢ TepMUHAIBHBIX CTAaHIMH MPEJOCTAaBIIACTCS JOCTYI K 0a3aM JaHHBIX:
- MyTestXPRo 11.0
JIMueH31OHHOE MTPOrpaMMHOE obecrieueHue
MicrosoftWindowsPRO 10 RussianAcademicOLP 1LicenseNoLevellLegalizationGetGenuine
OducHoe nporpammuoe obecrieduenne Microsoft OfficeStd 2019 RUSOLPNLAcdmc
Kaspersky Endpoint Security AuTuBHpycHOE IporpaMMHOEe 00eCIIeuCHHE
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11. MaTtepuajibHO-TeXHUYecKas 6a3a, HeoOXoAUMAs AJIsl OCYIIeCTBJICHUS
00pa3oBaTeIbLHOIO NMpolecca mo TUCHUILINHE

Y4yeOHble ayquTOPUU [JISI NPOBedeHHUS] 3aHATHH, MNPEIYCMOTPEHHBIX MPOrpamMMmoii,
OCHAILlEHHbIe 00OpyI0BaHMEM W TeXHHMYEeCKUMH cpeacTBamMu oOyuyenusi. Ilomemenusi st
CaMOCTOSITEJIbHOM Pad0Thl 00y4aI0IIUXCS
YyeOHast ayautopusi IJisi TPOBEACHUS 3aHATUN JIEKIIMOHHOTO W CEMHHApPCKOrO THIIA, KYpPCOBOTO
MPOEKTUPOBAaHMSI (BBIMOJIHEHUS KYpPCOBBIX PalOT), TPYNNOBBIX UM WHIUBUAYATbHBIX KOHCYJIbTAIIH,
TEKYIIET0 KOHTPOJIS U MpoMexyTouHoi arrecraiuu 454080, YensiOunckas o0i., T. YenssOuHCK, mp.
Jlenuna, 75, rnaBHbBINA yaeOHBIN KOpnyc, aynutopus Ned19a
YyeOHast ayTuTOpUs AJIs IPOBEIACHUS 3aHATHI JIEKIIMOHHOTO U CEMHHAPCKOTO TUIA, KYPCOBOTO
MIPOEKTUPOBAHUS, TPYNIOBBIX U UHAUBUIYAIBHBIX KOHCYJIbTAlUM, TEKYIIErO0 KOHTPOJIS U
MIPOMEXKYTOUHOM arrectanuu; [loMerenne st caMOCTOSATENbHON PabOThI
454080, YensOounuckast o01., T. YensOunck, np. Jleauna, 75, yaeOHO-1a00paTOPHBIN KOPIYC,
aynutopuu Ne423, Ne 427,

Ilepeyenb 000pyI0BaHNSI U TEXHHYECKHUX CPEACTB 00y4eHUs
Ayn. 419a. DxpaH nepeHOCHOH, MPOEKTOP, HOYTOYK.

Ayn. 423

MynpTUMEANATIPOEKTOP;

PMIT - Kommnerotep DUAL Gb2010/GA-H61M/500Gh/2Gb;

15 PMYVY - Kommstotepst DUAL Gb2010/GA-H61M/500Gh/2Gb

Ayn. 427

MynsTUMEANATTPOEKTOP;

PMITI - komnberorep DUAL G2010/GA-H61M/500Gb/2Gb

15 PMYV - komnbrorepst DUAL G2010/GA-Y61M/500Gh/2Gb
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1. KoMnereHuuu U HX HHAMKATOPHI, opMupyeMble B IpoLecce 0CBOCHUS THCIUIITHHBI

VYK-11. CniocobeH ¢popMHpOBaTh HETEPIIMMOE OTHOIIEHUE K KOPPYINLIMOHHOMY ITOBEICHUIO.

Kon u ®dopmupyembie 3YH HaumenoBanue
HAaNMCHOBAHUC OLICHOYHBbIX
WHIUKATOPa CpENICTB

JOCTIDKCHUS 3HAHUS YMEHUS HaBBIKH = .«
KOMIICTCHIUH s E S
28 R
= o= a =
< : <
Na-3 YK-11 OOyuaroniuiics OoOyuartomuiics | OOyyaromuics 1. ompoc | 1.
BrajieeT HaBBIKAMY | foiKeH  3HATH: | JOMDKEH yMeTh: | MOJDKEH  Brajets | @ Ox3amen
MIPAKTHY
paboThI C | sakoHomaTENBHBI | paGoTaTh ¢ | HaBbIKamMu paboThI ecKoM
3aKOHO/IaTeIbHBIM c SAHSTHIL:
€ ¥ HOPMATUBHBIC | 3aKOHOATCIBHBI ;
U ©U  JpYyTUMH 3aKOHOJIATCILHBIM | 2.
MIPABOBBIC AKThl. | MH H MU
HOPMAaTHBHBIMU p ApyT U U JPYyTUMH TECTHPOB
NPABOBBIMH - (b1.B.13-3.1) HOPMATHBHBIME | opMATHBHBIMU aHue.
aKTaMu IIpaBOBBIMU IIPaBOBBIMU
aKTaMH. aKTaMH. -

-(51.B.13-v.1) | (b1.B.13-H.1)

OIIK-3. Cnocoben pa3pabaTeiBaTh OOOCHOBAHHBIE OPraHU3ALMOHHO-YIPABICHUECKUE PEIICHHS C
Y4ETOM HX COIMAIbHOW 3HAYMMOCTH, COJACHCTBOBATH HX pEAIN3AlMHA B YCIOBHSX CIOXHOH H
JTMHAMUYHOM CpeJbl U OLICHUBATH MX TMOCIIECTBUA.

Konu ®opmupyemsie 3YH HaumenoBanue
HanMCHOBAHHEC OLICHOYHBbIX
HWHJIMKATOpa CpEJICTB

JOCTHXCHHS 3HAHUSA YMEHHUS HaBBIKU g 5
KOMIICTCHLIN ?é‘ § ; §
=g 53¢
T = I
NJI-2 OIIK-3 OOyuaromuiics OO0yyvarommiics OO0yyvarommiics 1. ompoc | 1.
Ha OCHOBC | IOJDKCH  3HATb: | qoyKeH YMETh: | JOJKEH BJIAJIETh Egakmqe imaMe
aHam3a MCTO/IbI 000CHOBBIBATb, METOJAMKON OIIEHKH | cxom
PE3YIIbTATOB TIPHHATIA pa3pabaThIBaTh U | YKOHOMUYECKOH, SaHTH,
POOJIEMHBIX OpTraHHU3aI[IOHHO . 2.
cuTyaruii ) pean30BBIBATh | COIMAIILHOMN ) Y | rectipos
OpraHu3aLuy yIpaBieHdeckux | OPTAHU3AIMOHHO | 3KOIOrHYCCKOM aHmue.
BBISIBIISICT U | peueHuit B |- adpdexTuBHOCTH B
dbopmupyeT obnactu yIpaBieHUYeCKue | o0jacTu
OpPTaHHU3AIMOHHO | YIIPaBJICHHUS peLeHust B | yIIpaBICHHs
i TIPOCKTaMH. obactu TIPOEKTAMH. -
ynpasiendeckue | —(b1.B.13-3.2) e (B1.B.13-H.2)
pelieHus,
paspabarbiBaeT 1 MpoeKTamMu. -
060CHOBBIBAET (b1.B.13-V.2)
UX C Yy4eToM
JIOCTHKEHUS
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9KOHOMMYECKOM,
COLIMAILHOM U
9KOJOTHYECKOMN
3¢ (HEeKTHBHOCTH.

OIIK-4. Croco0OeH BBISBIATH U OIEHUBATh HOBBIC PHIHOYHBIC BO3MOKHOCTH, pa3pabaTeiBaTh OM3HEC-
IJIaHbI CO3AaHUS U PA3BUTUA HOBBIX HaHpaBJ’IeHHﬁ ACATCIIbHOCTU U opraHmaqu/'I.

Kona u nHaumeHnoBanue ®dopmupyembie 3YH HaumenoBanu
HWHAWKATOpa € OCHOYHBIX
JOCTHXKCHU S CpCACTB

KOMIICTCHIINH 3HAHUS yMEHUS HaBBIKH = | 2 =
SE| .5
g = 2R
SO 8 g5
o0 s O
E| &7 ¢
= < I% <
WJI-1 OIIK-4 OOyuaromuiics OOyuaromuiics Ooyuaromuiics | 1. 1L
BrisBisieT U | TOJDKEH 3HaTh: TOJKEH yMeTb: | AOJDKEH onpo | Jx3am
C Ha | €H
OIICHUBAECT OTAlbl PA3BUTHA | prioprare BIAETh —
BO3MOKHOCTH OpraHu3aIuy 1 METOJIUKOMH
P 1 BO3MOKHOCTH A MHeCK
pa3BUTHUSA OusHeca C OIICHKH oM
OpTraHu3aIuu U | y4eTOM pasBuTHA YCHEIIHOCTH 3aHAT
OM3HECOB C YYETOM | MMEIOIIUXCS OpTraHH3alnH U | pasBuTus ‘;“;
HMCIOIIUXCS PECYPCOB | pECYpPCOB U OusHeca C y4eTOM OpraHu3alyu U Técm
Y KOMITCTCHITHH. KOMITCTCHITHH. UMEIOTIHNX CS Ou3zHeca. - | posan
- (Bl .B.13'3.3) pecprOB u (Bl .B.lS'H.3) uc.
KOMIIETECHIINH.
- (b1.B.13-V.3)

IIK-1. CmocoOeH pyKOBOIWTH BBHIMIOJHEHUEM THUIIOBBIX 3a1a4

TAKTHYCCKOI'0 IIJIAHUPOBAHUA

MIPOU3BOJICTBA.
Kon u naumenoBanue ®opmupyemsie 3YH HanmenoBanu
HWHIOWKATOpa TOCTHXKCHUA € OILICHOYHBIX
KOMIIETEHIINH CpEIICTB
3HAHUS YMEHHUS HaBBIKU = 5
®
R = [Sh=1
23 | 2E
> & ES 8
19 Q Q
o B s E
“E | 2%
=8
nJ-3 IK-1 OOyuaronuiics OOyuarouiics Ooyuaromuiics | 1. 1
Crnocoben PYKOBOAUTE | nomKeH 3HATh: | JOJDKEH yMETh: | MOJDKCH Egp ¢ igza
paspaboTkoit KPUTEPUH U | pa3pabaThIBaTh BIIANICTH NpaKTH
MIPOU3BOACTBEHHBIX aNrOPUTMOM
P A rpouece MIPOU3BOJCTBEHHBIE P Hceckom
nmporpaMm M KaJICHIAAPHBIX COCTaBJICHUA 3aHATH
rpadukoB BBIITYCKa [LTAaHHpOBAHMA TpOTpaMMel 1 MPOU3BOACTBE | H;
IPOAYKIUH B CTPYKTypHOM | IPOM3BOICTBEHHO | KaJCHIApHbIC HHBIX 2.
T . TCCTH]
noxapasaenenun  (otaene, | ¥ IPOTPaMMBL; | TPAQUKH  BBITYCKA oporpaMMm U OBaHHpe
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nexe) NPOMBIIUICHHONW | HOPMATHBBI  JUTS | TIPOAYKIIAH KaJICHIaPHBIX
OpraHu3anui, uX | mpousBojacteenHo | - (b1.B.13-Y.4) rpadukos
KOPPEKTHPOBKOH B TEUEHHUE | BBIITYCKa
IIAHMPYEMOTO  MEPHONA | 11w opauys HPOAYKIHH. -
pa3paboTKoit u (b1.B.13-H.4)
BHCJPCHUEM HOPMATHUBOB | (51.B.13-3.4)

IISL  TIPOM3BOJCTBEHHOTO

IUIAHHPOBAHMSI.

[TIK-2. Cioco6eH K TaKTHYECKOMY YIPABICHUIO TIPOIIECCaMU OPTaHU3aIliy TPOU3BOICTRA.

Kona u nHaumeHoBaHue ®dopmupyemsie 3YH HaumenoBanue
HUHAWKATOpa NOCTUKCHUA OLOCHOYHBIX
KOMIICTCHIINHU CpcACTB
3HAHUS yMEHUS HaBBIKH 5
- g g
S E <=
= H <
g = > B
> 5 X9
g9 g E
=~ E a <
|:: =®
WI-3 TIK-2 OO0yyvarommiics OOyuatomuit | O0yuaroruiics | 1. ompoc | 1.
Cnocoben obecneunBarh | nomken 3HATh: | 1 JMOJDKeH | AOJDKEH Ha Ox3am
MpaKTu4 CH
METOANYECKOE NPUHIHITHL yYMET: BIIAJICTh ecKoM
KOBOJICTBO HaBBIKAMH .
Py A OCYILIECTBICHUS OpraHU30BbIB SaHiATHH,
CTPYKTYPHBIMH OpraHu3anuu | 2.
OJApa3aACIICHUIMA MCTOMHEECKOTo arb METOJIUYECKOM | TECTHPOB
(oTmenamu, nexamu) | PYKOBOACTBA METOMUYECKY | negrenmpHOCTH | 2HHC
OpraHu3alu 1o | CTPYKTYPHBIMU 10 B obnactu
OpOBEACHUIO [IOAPAa3AEICHUAMA JESITEIBHOCT | YIIPaBJICHUA
SKOHOMHYECKOT0 aHANN3a | opraHu3anuu mo | 5 B o6macTu | IpOEKTaMu. -
Xo/a BBITONHEHUS | 1y perepirio yTIpaBICHHS (b1.B.13-H.5)
IJIAHOBBIX 3aJIaHHH,
AKOHOMHYECKOTO MPOEKTAMHU.
BBISIBIICHUIO u 5 51B.13
OTIPE/IENEHHIO myreii | aHaMM3a B obnactu ;/5( .B.13-
WCIIOIb30BaHUs pe3epBoB | YIIPABICHUA -5)
MIPOU3BO/ICTBA. MIPOCKTaMHU.
- (b1.B.13-3.5)

[1K-3. CnocobeH K cTpaTernyeckoMy YIPaBJICHUIO MPOLIECCaMU IJIAHUPOBAHUS MPOU3BOACTBEHHBIX
pECypcoB U MPOU3BOJCTBEHHBIX MOIIHOCTEHN

Kon u naumenoBanue ®opmupyemsie 3YH Hanmenosanue
WHJUKATOPA JOCTHKEHUS OLICHOYHBIX

KOMIIETCHLIUN CpENCTB

3HAHUS YMEHUS HaBBIKA = o x

8 = g =

s g 2w

g = 2R

> 6 gz 5

5 0 5 0

= E & £

« = <
N/I-1 IIK-3 Oo6yuarommiic | OOyvarommiics OO0yyvarommiics 1. 1.

C 6 . ompoc DKk3ame
ITOCOOCH OpraHnu30BaThb | A AOJIKCH | moinkeH YMETB: | TOMKEH BIAJETh a "
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padory u 3ddexTUBHOE | 3HATH: OpraHU30BaTh METOAUKON TIPaKTH
B3aMMO/ICHCTBHE BCEX | KPUTCPHH paboty W | OLIEHKH 1 ::;z;’r
CTPYKTYPHBIX OICHKA | s¢dexTuBHOE yIpaBJIeHUs u;
TIONpAsACICHNH, TICX0B M | yHPABICHHA B3auMOJIeCTBUE | 9(PHEKTUBHOCTHIO 2.
MTPOM3BOJICTBEHHBIX s dexTuBHOC TecTHp
€IUHUI]  MPOMBIIIICHHOW | THIO Beex rvlpomBOHCTBeHH? OBaHHE
OpraHM3alliy, HampaBisTh | mpousBoiacTBe | CTPYKTYPHBIX 1 COCTaBILAIOLICH
ux OEATECIIPHOCTD Ha | HHOH HOIlpa3H€H€HHI7I, C YUYC€TOM €€ POJIHN
pa3BuTHE U | COCTaBISIONIE | IIEXOB U |B JIEATEIBHOCTH
COBEpPILICHCTBOBAHUE il C y4eTOM €€ | [poU3BOACTBEHH | MpeANpHUATHS. -
MPOU3BOJICTBA C YYETOM | POJIH B | 1ix et | (B1.B.13-H.6)
COIMAIBHBIX W PBHIHOYHBIX | JACATEIbHOCTH
MPUOPUTETOB, TOBBIIICHUE | TPEIITPHUSIITHS. OPTaru3ati. -
3¢ (HEeKTHBHOCTH  pabOTHI (B1.B.13-V.6)
OpraHu3aIlvy, poct
00BEMOB COBITAa MPOAYKITUH | — (b1.B.13-
M yBEIM4YeHHE NpUObLIY, | 3.6)
KaJyecTBa "
KOHKYPEHTOCIIOCOOHOCTH
MPOU3BOANMOMN
MIPOTYKIIHH, ee
COOTBETCTBHE  MHUPOBBIM
CTaHIapTaM B  LEJIX
3aBOCBaHHS
OTEYECTBEHHOTO u
3apyOCKHOTO  pBIHKA U
YIOBJIETBOPEHUS
MoTpeOHOCTE! HaceNleHus B
COOTBETCTBYIOIIUX  BHJAX
OTEYECTBEHHOU
MIPOTYKITUH.
NJI-3 IK-3 Ooyuaromumiicss | O0yJaronuincs OOyuaromuiics 1 1L
CnocobeH K M3YYEHHIO | ojpKeH 3HATh: | JOIDKEH YMETh: | JOJDKCH BIaJCTh EZPOC 2K3aMe
HICPEIOBOTO OTEYECTBEHHBI | IPUMEHATE HaBBIKAMHU HpaKTH
OTCHCCTBEHHOTO g U | OTEUYECTBEHHBIM U | aHaIu3a Heckom
3apyOCeKHOTO  OMbITa B . . 3aHATH
OGJACTH  CTPATErHUECKOTO 3apyOeKHBIN 3apyOeKHBIN OTCYCCTBEHHOIO | .
" TAKTHYEeCKOro | OMbIT OTIBIT B| M  3apyOexkHOrO | 2.
[LIAHAPOBAHHS W | palMOHAaNBHON | pa3paboTke U | ombiTa B ZZZLP;I%
OpTaHU3aIH OpTraHu3alli | peau3aliu paspaboTke U
HPOU3BOJCTBA, YYAaCTHE B | pon3BOACTBE | MEPOIPUATUH IO | pean3aluu
paspaboTke fI peamisati |y COBEpLIECHCTBOBA | MEPOIPUITUH IO
MEpOTIpHATHH 1o NEeSTENIHOCTH | HUIO COBEpIIICHCTBOBA
COBEPIIICHCTBOBAHHIO
HPOH3BOICTBEHHOTO OpraHM3alfy B | MPOU3BOACTBEHHO | HUIO
[UIAHUPOBAHKS, BHEAPeHUIO | 00IaCTH ro IJIAHUPOBAHUS | IPOU3BOJICTBEHHO
TEXHUYECKUX U | yIpaBJIeHUS B 00JTacTH | TO TITTAHUPOBAHUS
IIpOrpaMMHBIX CPCACTB | IpOECKTaMU, yHOpaBICHUI B oOactu
YHpaBJICHHA -  (b1.B.13- | npoekTamu.- yIIpaBJIEHUS
TIpOHU3BOACTBOM 3.7) (51.B.13-V.7) TIPOEKTAMH.

- (b1.B.13-H.7)
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2. Hoxa3aTe.Jm, KPUTEPUMA U HIKAJIA OUCHUBAHUA HHIAHUKATOPOB JOCTHKCHHU S KOMIIeTeHInii

NA-3 YK-11 Bnanmeer HaBbIKaMH paOOThl € 3aKOHOJATEIbHBIMH M JIPYTMMH HOPMAaTHBHBIMU
IIPABOBBIMU aKTaMH.

Dopmupyembie Kputepuu u mikana olieHUBaHUsI pe3yJIbTaTOB 00yUYEHUS MO JUCIUILINHE
3YH
Henocratounsrit JlocTaTo4HbIN Cpennuii ypoBeHb BoIcokuii ypoBeHb
YPOBEHB YPOBEHB
b1.B.13-3.1 OO6yuarontuiicst He | OOyuaromuiicss cnmabo | OOGygarontuiics ¢ | OGyuaromuiics c
3HAET 3HACT HE3HAYHUTEbHBIMU TpeOyeMoil  CTENeHBIO
3aKOHOJATEJbHBIE ¥ | 3aKOHOJATENbHBIC U | OMIHOKaMU U | MOJHOTHI W TOYHOCTH
HOPMaTHBHBIE HOPMATHBHBIE OT/AETbHBIMU MPOOEaMK | 3HAET 3aKOHOMATEIbHbIC
MPABOBBIE AKTHI. MPABOBBIE AKTHI. 3HAET 3aKOHOJATENbHBIC | U HOPMATHBHBIE
u HOPMATHBHBIE | MPABOBBIC AKTHI.
MPaBOBbIC AKTHI.
b1.B.13-V.1 OO6yuarontuiicst He | OOyuaromuiicss cnmabo | OOygarontuiics ymeeT | OOyqaromuiicss  ymeeT
ymeeT paborath C | ymeer paboTtath C | paborath ¢ | paboTath c
3aKOHO/IATEJbHBIMU M | 3aKOHOJATENLHBIMU U | 3aKOHOJATEIbHBIMHU U | 3aKOHOJATEeNbHBIMU U
JPYTUMHA JPYTUMUA JPYTUMH HOPMATHBHBIMH | JIPYTHMHU
HOPMATHBHBIMH HOPMAaTHBHBIMHU MPABOBBIMHU aKTaMHU. HOPMAaTHBHBIMHU
MPABOBBIMHU aKTaMHU. MPaBOBBIMU aKTAMH. c HE3HAYUTEIbHBIMU | [TPABOBBIMU aKTAMH.
3aTpyHEHUSIMH.
b1.B.13-H.1 OO6yuarontuiicst He | OOyuaromuiics cnabo | OOygarontuiics ¢ | OGyuaromuics
BIaficeT  HaBBIKAMHU | BiaJieeT HaBbIKAMHU | HEOOJIbIIUMU cBOOOHO BIIajiceT
paboTsI ¢ paboTsl ¢ 3aTPYIHEHUSIMA BJIAJIEET | HABBIKAMHU PabOTHI C
3aKOHO/IATEJBHBIMU M | 3aKOHOJATEIbHBIMU U | HaBBIKAMU PabOTHI C 3aKOHOJATEIbHBIMU U
JPYTrUMHA JPYTUMU 3aKOHOIATEIbHBIMHU U | IpyruMu
HOPMATHBHBIMH HOPMAaTHBHBIMHU JPYTrUMHU HOPMAaTHBHBIMHU
MPABOBBIMHU aKTaMHU. MPABOBBIMU AKTAMHU. HOPMATHBHBIMH MPABOBBIMHU
PABOBBIMHU aKTAMHU. AKTaMu.

N/1-2 OIIK-3 Ha ocHOBe aHayim3a pe3ynbTaTOB MPOOJEMHBIX CHUTYallUd OPTaHW3allUHd BBISBISET U
dbopMUpyeT OpraHU3alMOHHO-YIIPABICHYECKHUE pEIICHUs, pa3padaThiBaeT W OOOCHOBBIBAET HX C
YYETOM JOCTHXKCHHS] SKOHOMHYECKOM, COIMATBLHON M YKOJIOTHIECKOM (P hEeKTUBHOCTH.

dopmupyembie Kputepun u 1mkasna olieHUBaHUS Pe3yabTaTOB 00yUYEHHUS MO JUCHUTUINHE
3YH
HenocraTounsrit JlocTaTo4yHbIN Cpennuii ypoBeHb BeIcokuii ypoBeHb
YPOBEHb YPOBEHb
b1.B.13-3.2 OOyuarommiics e | OOyuarommuiicss  ciaabo | OOyuarommiics ¢ | ObOyuarommiics c
3HaeT METO/IbI | 3HAeT METOZBI | HE3HAYHUTEIbHBIMU TpeOyemMoil  CTENeHbIO
TOPUHSTHUS MPUHSITHS omubKamu U | HONHOTBI M TOYHOCTH
OpraHU3alHOHHO- OpraHu3alOHHO- OTACIbHBIMH 3HAeT METO/IbI
YIPaBICHICCKUX YIPaBICHYECKHUX npobenamu 3HAeT | MPUHATHSL
peuieHHii B 0ONAcTH | pelICHHHA B  0OJACTH | METOJbI OPHUHATHS | OPTaHU3al[HOHHO-
yIpaBICHUS yIpaBICHUS OpraHU3aIHOHHO- YIpaBIeHIECKUX
MIPOCKTAMH. MPOCKTaMH. YIpaBIeHISCKUX pemienuit B obnactu
pemieHuit B o0JlacTH | ympaBIeHUs
yIpaBICHUS MPOCKTaAMH.
[IPOCKTaMH.
b1.B.13-V.2 OOyuJaromnmiics He OO6yuaromuiics ciadbo OOy4aroLHiics yMmeeT OOy4aroLHiics ymeeT
yMeeT 000CHOBBIBATh, | YMEET 00OCHOBBIBATD, 000CHOBBIBATD, 000CHOBBIBATD,
pa3pabathiBaTh U pa3pabaThIBaTh U pa3pabaThIBaTh U pa3pabaThIBaTh U
peannu30BBIBATH peann30BbIBATH peanu30BbIBATH peanu30BbIBATH
OpraHU3alHOHHO- OpraHu3alOHHO- OpraHu3alOHHO- OpraHu3alOHHO-
yIpaBICHICCKHE yIpPaBICHYCCKHE yIpPaBICHYCCKHE yIpPaBICHYCCKHE
petieHus B 06macTu pelieHus B 061acTH pelieHus B 061acTH pelieHus B 061acTH
yIpaBICHUS yIpaBICHUS yIpaBICHUS yIpaBICHUS
POCKTaMHU. MIPOCKTaMH. MIPOCKTaMH. MIPOCKTaMH.
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C HE3HAYNTEIbHBIMH
3aTPYAHECHISIMH.

b1.B.13-H.2

OOyuJaroniuiics He
BIJIaJICET METOIUKOM
OIICHKH
SKOHOMHYECKOM,
COIIMAITBHOM 1
JKOJIOTHYECKOMN

3¢ (HeKTHUBHOCTH B
o0JiacTu ynpasieHHs
MPOCKTAMHU.

OO0yuaronuiics ci1abo
BJaJeeT METOIUKON
OIICHKH
9KOHOMHUYECKOM,
COLIMAJIbHON 1
SKOJIOTUYECKOU

3¢ (EKTHBHOCTH B
obnacTu ynpaBieHUs
MPOCKTAMH.

OO0y4aromuiics ¢
HEOOJIBIINMU
3aTpyAHEHUSIMH
BJaJieeT METOIUKON
OLIEHKH
9KOHOMHUYECKOM,
COLIMAJIbHON U
9KOJIOTHYECKOI

3¢ (EKTHBHOCTH B
o0nacTy ynpasiieHHs
MIPOCKTAMH.

OO0yuarommiics
CBOOOIHO BJIAJIEET
METOIUKOU OIIEHKH
YKOHOMHUYECKOM,
COLIMAJIbHON U
JKOJIOTHIECKOU

3¢ (EKTHBHOCTH B
obnacTu ynpasieHUs
MPOCKTAMH.

NJI-1 OIIK-4 BpisBASCT U OILCHUBAET BO3MOXKHOCTH Pa3BUTHs OPraHM3alMU U OU3HECOB C y4eTOM
UMEIOIIUXCS PECYPCOB U KOMIIETEHIIUH.

Dopmupyembie Kputepuu u mikana olieHUBaHUsI pe3yJIbTaTOB 00yUYEHUS MO JUCIUILINHE
3VH
Henocrarounerit JlocTaTo4YHBII Cpennuii ypoBEeHb Bricokuii ypoBeHb
YPOBEHb YPOBEHL

b1.B.13-3.3 OOyuaromuiicst He OOyuaromuiics ci1abo OO0yuaromuiics ¢ OO0yuaromuiics ¢
3HAET ITAIBI 3HAET JTAllbl PA3BUTHS | HE3HAUHUTEIHHBIMU TpeOyeMoii CTENEeHBIO
pasBUTHS OpraHu3aiy U Ou3Heca | OMHMOKAMHU U MOJHOTHI U TOYHOCTH
OpraHu3aiiu u C YY4ETOM UMEIOLIHXCS OT/ICTbHBIMHU 3HAET JTalbl Pa3BUTHS
Om3Heca ¢ ydeTom pecypcoB u poOeTaMy 3HaeT ATAIbl | OpraHu3alluu U Ou3Heca
UMEIOIINXCS KOMITETCHIIHH. Pa3BUTHSI OPraHU3alUKM | C YYETOM MUMEIOIIUXCS
pecypcoB u u OM3Heca C y4eTom pecypcoB u
KOMIIETEHITHMN. HMMEIOLUXCS PECYPCOB U | KOMIIETEHIUH.

KOMITIETEHITHH.

b1.B.13-V.3 OOyuJaromnmiics He OO6yuaromuiics ciadbo OOy4aroLHiics yMeeT OOyuaromuiics  ymeer
YMEET BBISBIISATh YMEET BBISABIIATH BBISIBJISIT BOBMOXHOCTH | BRISBISITH BO3MOYKHOCTH
BO3MOXHOCTH BO3MOKHOCTH PA3BUTHS | PA3BUTHS OPFAaHM3AMMN | pospyryg  opraHu3aiyiy
pasBUTHS opraHu3aiuu u OusHeca | W GH3HECA C Y4EeTOM

n Om3Heca C Yy4eTOM

OpraHu3aIiu U C YUETOM UMEIOIIUXCS HUMEIOIINXCST PECYPCOB U
Ou3Heca ¢ yuyetom peCypCoB u KOMITETEHIHH. HMCIOMIHXCA PecprOB "
HUMETOTIHXCS KOMIIETCHIIHH. c HesHauuTenpHbIME | KOMIICTCHIIMH.
pecypcoB u 3aTpyHEHUSIMU.
KOMIIETEHIINH.

b1.B.13-H.3 OOyuarommiics e | OOyuarommuiicss  ciaabo | OOyuaromuiics ¢ | ObOyuarommiics
BJIaficeT METOJAMKOW | Biajmeer METOJIUKON | HEOONBIIUMHU cBOOOHO BIIajieeT
OLIEHKH YCIIEIIHOCTH | OLEHKH  YCIEIIHOCTH | 3aTPYAHCHUSMH METOUKON OLICHKH
pas3BuUTHs pa3BHUTHsI OpraHU3alWU | BiajeeT METOJUKON | YCIEIIHOCTH Pa3BUTHS
OpraHu3aIu u | u OusHeca. OLIEHKH  YCIEUIHOCTH | OpraHU3aliu u
OusHeca. pasBUTHSL OpraHu3aluu | OH3Heca.

u OusHeca.

N/-3 TIK-1 CnocobeH pyKOBOIWUTH pa3paOOTKOM IMPOM3BOJCTBEHHBIX MPOTPaMM M KaJleHIAPHBIX
rpaUKOB BBITYCKa MPOAYKIMU B CTPYKTYPHOM TOApa3AeiieHuu (OTaene, IeXe) MPOMBIIUICHHON’
OpraHu3aliK, UX KOPPEKTUPOBKOW B TEUCHHE IIAHUPYEMOTO MepHoia pa3paboTKOW W BHEAPCHHEM
HOPMAaTUBOB JIs1 TPOU3BOACTBCHHOT'O IMJIAHUPOBAHUA.

dopmupyembie Kputepun u 1mkasna olieHUBaHUS Pe3yabTaTOB 00yUYSHHUS MO JUCHUTUINHE
3VH
Henocratounsrit JlocTaTo4yHbIN Cpennuii ypoBeHb BeIcokuii ypoBeHb
YPOBEHb YPOBEHD
b1.B.13-3.4 OO6yuarontuiics He | OOywaromuiicss  cnabo | OOygaromuics ¢ | OGyuaromuics c
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3HAaeT  KPUTEPUU U | 3HAET KPUTEPHUH W | HE3HAYUTEIbHBIMHU TpeOyeMoil  CTENeHBIO
nporecc IpoLecc IUIAHUPOBAHUS | OLIMOKaMu U | MOJHOTHI M TOYHOCTH
TUTAaHWPOBAHUS TIPOM3BOICTBEHHOM OTIETbHBIMU 3HAaeT  KpPUTEPHUH U
MPOU3BOJICTBEHHOM IPOTPaMMBl; npobenamu 3HAeT | Ipouecc IIaHUPOBAHUSA
MpOTPaMMBI; HOPMATHBEI JUI | KpUTEPUH W TIPOIECC | NMPOM3BOACTBEHHOU
HOPMAaTHBEI IUISL | TIPOM3BOJCTBEHHOTO IUIAHUPOBAHUS IPOrPaMMBI;
IMPONU3BOJACTBEHHOT O TJTaHUPOBAHUA. HpOHSBO}ICTBeHHOﬁ HOPMAaTUBBI JJIs1
TUIAaHUPOBAHUA. IIpOTrpaMMBbl, IIPOU3BOACTBEHHOT'O

HOPMAaTUBBI JJIs1 TUTaHUPOBAHUSA.

IIPOU3BOACTBEHHOT'O

TUIAHUPOBAHUSL.

b1.B.13-V.4 OOyuaromuiics He | OOywarommiicss  ciabo | OOywarommiicss  ymeer | OOywarommiicst — ymeer

yMeeT pa3pabarbiBaTh | yMeeT  pa3padarbiBaTh | pa3padaThiBaTh pa3pabaTbIBaTh
MPOU3BOJICTBEHHBIE IIPOM3BOJICTBEHHBIC MIPOM3BOJICTBEHHBIC IIPOM3BOJICTBEHHBIC
HPOTPaMMEI U | IIPOTrpaMMBI U | IPOrpaMMEI U | IpOrpaMMEI u
KaJICHIapHbIE KaJICHIapHble TpaduKM | KaJeHIapHble TpaduKu | KaICHOAapHbE TIpaduKu
rpaguKM  BBIIYCKA | BBITYCKa MPOIYKIUH BBIIYCKAa IIPOAYKIIUH BBIIYCKA IIPOAYKIIUH
MPOTYKIUH c HE3HAYUTEIbHBIMH

3aTPyAHEHUAMH.

b1.B.13-H.4 OO6yuarontuiicst He | OOyuwaromuiicss  cnabo | OOyyaromuics ¢ | OGyuaromuics

BJIQJICET AITOPUTMOM | BIAaZEeT  aJrOPUTMOM | HEOOJBLIMMH CBOOOIHO BIIAJIeCT
COCTaBJICHUS COCTaBJICHUS 3aTpYyAHEHUAMH AITOPUTMOM
IPOU3BOACTBEHHBIX HPOU3BOACTBEHHBIX BJIAJCET  AITOPHUTMOM | COCTAaBJICHHS
nporpamMmm U | mporpamm U | COCTaBJICHUS IIPOM3BO/ICTBEHHBIX
KaJIeH/IapHBIX KaJIeH/IapHBIX Tpa(UKOB | MPOU3BOJICTBEHHBIX porpamm u
rpaMKoOB  BBIIIYCKa | BBIMYCKa MPOAYKIIHH. porpamm U | KaJeHJapHbIX rpadukos
HPOTYKLUH. KaJIeHIapHBIX Tpa(uKOB | BBIMTYCKa MPOAYKIIHH.

BbIITYCKA MPOAYKIIHH.

NJ-3 T1IK-2 Cniocoben obecrneynBaTh METOINYECKOE PYKOBOJCTBO CTPYKTYPHBIMH IOJIPa3/ICICHUIMU
(oThenamu, IeXaMH) OpraHH3alUH IO IMPOBEJCHUIO YKOHOMHYECKOIO aHAlM3a XOJa BBIMOIHECHHS
TUIAHOBBIX 33JJaHUH, BBISBJICHUIO M ONPE/ICIICHUIO IyTEeH HCIOIb30BaHHS PE3EPBOB IPOU3BOJICTBA.

Dopmupyembie Kpurepuu u mkasna olieHMBaHUS PE3YJIBTATOB 00YyUCHUS 110 JUCITUTIINHE
3VH
Henocrarounsrit JlocTaTo4YHBII Cpennuii ypoBeHb Bricokuii ypoBeHb
YPOBEHb YPOBEHL
b1.B.13-3.5 OOyuaromuiicss  He | OOyuyatommiicas  cnabo | OOyuaromuiics ¢ | Obyuatomuiics c
3HaeT IPUHLMAIBL | 3HAET HPHHLMIBL | HE3HAYUTEIbHBIMH TpeGyeMoil  CTEemeHbIO
OCYILECTBIICHUS OCYIIECTBIICHUS ommnbKaMu ¥ | HOJHOTBl M TOYHOCTH
METOHIECKOro METOYECKOr0 OT/ENBHBIMH 3HaeT HPHHLAIIBL
PYKOBOICTBa PYKOBOJICTBa npobenamu 3HAET | OCYIIECTBICHHS
CTPYKTYPHBIMH CTPYKTYPHBIMH OPHHLUITBL METOMYIECKOTO
HOpa3aeICHUSIMH [Opa3aeIeHUSIMU OCYILECTBIICHUS PYKOBOICTBa
OpraHu3aIn [0 | OpraHM3aLuu 0 | METOJUIECKOTO CTPYKTYPHBIMH
[IPOBEICHHUIO POBEICHUIO PYKOBOICTBA HOApa3aeIeHUSIMH
9KOHOMHYECKOTO 9KOHOMHYECKOTO CTPYKTYPHBIMH OpraHu3anun 1o
aHanu3a B oOjacT | aHanm3a B 00JAcTH | MOApAa3eNCHUSMU HPOBEACHUIO
yIIpaBiIeHUs yIpaBICHUA OpraHu3anuu [0 | 9KOHOMHYECKOTO
HPOCKTAMH. HPOECKTAMH. HPOBEICHUIO aHamu3a B obiactH
9KOHOMHYECKOTO yIpaBIICHUs
aHalm3a B 00JacTH | IPOEKTaMHU.
yIpaBJICHUSA
POCKTAMH.
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b1.B.13-¥.5 OO0yuaroniuiics He | OOyuarommiics  ciabo | OOydarommiics  ymeeT | OOyvaromuiicss  ymeer
yMeeT YMEET OpPraHU30BBIBATH | OPTaHH30BHIBATH OpraHU30BBIBAThH
OpPTraHU30BBIBATh METOIMYECKYIO METOIUYECKYIO METOIUYECKYIO
METOJINYECKYIO JIeSITEIEHOCTD B | JESTEIBHOCTh B | JESTEIBHOCTD B
JICSITETbHOCTD B | o0JacTH  ympaBiIeHUS | OONACTH  yIpaBlCHHS | 00JacTH  YOpaBJICHUS
o0JlacTH yIpaBJICHHs | IPOEKTaMHU. MPOCKTaMH. MPOCKTaMH.
MPOCKTAMHU. C HE3HAYUTEIbHBIMH
3aTPYAHCHUSIMH.
b1.B.13-H.5 OO6yuarontuiicst He | OOyuwaromuiicss  cnabo | OOygaromuics ¢ | OGyuaromuics
BIaficeT  HaBBIKAMU | BIa/ieeT HaBBIKAMU | HEOOJBIIUMHU cBOOOHO BIIajieeT
OpraHU3aIIH OpraHu3aIuu 3aTPYAHCHUSIMH HABBIKAMU OPraHHU3aIUU
METOINUECKOM METOIMYECKON BIIAJICCT HABBIKAMHU | METOAMYECCKON
JICSITETBHOCTH B | JCSTEIBHOCTU B | OpraHu3auu JIESITeIIbHOCTH B
o0nacTu ympaBicHHs | 00NacTH  YIPABJICHUS | METOIUYCCKOM o0jacTd  ymOpaBiICHUS
MPOCKTAMHU. MPOCKTAMH. JIESITeIIBHOCTH B | IPOEKTaMHu.
obmactu  ympaBJeHUs
MIPOCKTaMH.

NJ-1 TIK-3 Cnocoben oprann3zoBaTh paboTy u 3¢ (eKTHBHOE B3aWMOJICHCTBHE BCEX CTPYKTYPHBIX
MOJIpa3/IeIeHUH, IIEXOB U MPOU3BOACTBEHHBIX EAMHUI] MPOMBIIUICHHONH OpraHW3ally, HAPaBJsTh UX
NeSITeIbHOCTh Ha Pa3BUTHE U COBEPIICHCTBOBAHUE MPOU3BOJCTBA C YUETOM COLIMAIBHBIX U PHIHOYHBIX
MIPUOPUTETOB, MOBHIICHHE YP(HEKTUBHOCTH PAaOOTHI OPraHU3alUH, POCT 00BEMOB COBITA MPOAYKITUU U
yBEeJIMYEHUE MPUOBLIM, KauyecTBa M KOHKYPEHTOCIIOCOOHOCTH TMPOM3BOAMMON MPOAYKIUH, €€
COOTBETCTBHE MHUPOBBIM CTaHAAapPTaM B IEJSAX 3aBOCBAHUS OTEUECTBEHHOTO W 3apyOC)KHOTO PHIHKA U
YIIOBJIETBOPEHHSI TOTPEOHOCTEH HACEIEHUS B COOTBETCTBYIOIIMX BHIaX OT€YECTBEHHON TPOIYKIIHH.

dopmupyembie Kputepun u 1mkasna olieHUBaHUS Pe3yabTaToOB 00yUYeHUS MO JUCIUTUINHE
3VH
HenocraTounsrit JlocTaTo4yHbIN Cpennuii ypoBeHb BeIcokuii ypoBeHb
YPOBEHb YPOBEHb
b1.B.13-3.6 OOyuarommiics e | OOyuarommuiicss  ciaabo | OOyuarommiics ¢ | ObOyuarommiics c
3HaeT KPUTEPUH | 3HAeT KPUTEPUH | HE3HAYUTEIbHBIMA TpeOyemMoif  CTENeHBbIO
OIICHKH W | ONCHKH ¥ YIPaBJICHHS | OUIMOKaMH W | IOJHOTBI M TOYHOCTH
yIpaBJICHUsI 3 HeKTUBHOCTHIO OTACIbHBIMH 3HAET KPUTEPUH OLICHKH
3 HeKTUBHOCTHIO MPOU3BOACTBEHHON npobenamu 3HaeT | u yIpaBICHUS
POU3BOICTBEHHOMN COCTaBIISIFOLICH C | KpuTepud OUEHKH | | 3((HEKTHBHOCTHIO
COCTaBIISIFOLICH C | yuetoM ee pomH B | yIpaBICHHS MPOU3BOACTBEHHON
y4eTOM €€ pOJH B | ACSATSIBHOCTH 3¢ HeKTUBHOCTHIO COCTaBIISIFOLICH c
JeATEIbHOCTH TP IIPHATHS. MPOU3BOACTBEHHON y4eToM €€ POl B
TIPETPUATHSL. COCTaBIISIOMIEH C | JeATeNsHOCTH
y4eTOM €€ PO B | TPEINPUATHSL.
JeSATETbHOCTH
TPEIPHUATHSI.
b1.B.13-V.6 OOyuarommiics e | OOyuarommuiicss  caabo | OOyuarommiics  ymeeT | OOy4aromuiicss  ymeer
yMeeT OpraHu30BaTh | yMEET  OPTaHW30BaTh | OPTaHW30BAaTh PabOTy M | OPraHU30BaTh paboTy u
paboty u | paboty u 3¢ddexruBHOE | P deKTHBHOE s exTrBHOE
3¢ dexTrBHOE B3aMMOJICHCTBHE BCEX | B3aUMOICHCTBHE BCeX | B3aMMOJCHCTBHE  BCeX
B3aMMOJICICTBHE BCEX | CTPYKTYPHBIX CTPYKTYPHBIX CTPYKTYPHBIX
CTPYKTYPHBIX MOAPAa3/ICNeHNUi, IIEXOB | MOApPA3eNCHUM, LEXOB | MOAPa3[eieHHH, IEeXOB
Ho/ipa3eieHuil, U TPOW3BOACTBEHHBIX | ©  MPOHM3BOJCTBCHHBIX | K MPOU3BOACTBEHHBIX
[IEXOB U | eOUHUIl OpPraHU3aIHH. €/IMHHUI] OPTaHH3ALHH. €/IMHHUI] OPTaHH3ALHH.
TPOU3BOICTBEHHBIX c HE3HAYHUTEIbHBIMH
€TUHUII 3aTPYIHEHHUSIMH.
OpTaHU3aIlHH.
b1.B.13-H.6 OOyuarommiics e | OOyuarommuiicss  ciaabo | OOyuarommics ¢ | Obyuarommiics
BJIQJICET METOOMKOW | Biajeer METOJIMKON | HEOONBITHMH CBOGOTHO BIIAJICET
OIICHKH W | OICHKM W YOPAaBJICHHS | 3aTPYJAHCHUSIMH METOJIMKON  OICHKH |
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YIpaBICHUSL 3¢ PEKTHBHOCTHIO BIIaJICET METOIWKON | YIpaBICHHS

3¢ PexTHBHOCTRIO MIPOU3BOICTBEHHOM OIICHKH U yIpaBiieHUus | 3QPEeKTHBHOCTHIO
MIPOU3BOICTBEHHOU COCTaBIISIOIIEH ¢ | adbdexTHBHOCTHIO MIPOU3BOICTBEHHON
COCTaBJISOIIEH C | ydeToM €€ poJd B | POU3BOJACTBEHHOM COCTaBIISFOIIEH c
Y9eTOM €€ pOJH B | JESTEeIbHOCTH COCTaBIIAIOMIEH C | ydeToM ee poilu B
JeSITeTPHOCTH TIPEIIPUSTHSL. y4eTOM €€ pOJH B | ACATEIFHOCTH
TPEIPUSITHS. JIESITeIIBHOCTH MPEIPUATHSL.

PEIIPUSTHSL.

NJ-3 TIK-3 CrnocobeH K M3YYEHHIO MEPEeIOBOT0 OTEYECTBEHHOTO M 3apyOEKHOTO ONbITa B 00JacTH
CTPAaTETHYECKOT0 M TAKTUYECKOTO IUIAHHUPOBAHMUS W OpraHU3allMM TPOU3BOJICTBA, y4yacTHe B

paszpaboTke

U peanusanuu

MEpPOINPUATHN

10

COBEPIIICHCTBOBAHUIO

MMPOU3BOACTBCHHOT'O

IUTAHUPOBAHUS, BHEIPEHUIO TEXHUUECKHUX U MPOTPAMMHBIX CPEICTB YIPaBIECHUS IPOU3BOJCTBOM

dopmupyemsbIe Kpurepuu u mkasna olnieHMBaHUS PE3YJIBTATOB O0YUCHHUS 110 JUCITUTIIMHE
3YH
Henocrarounerit JlocTaTo4YHBII Cpennuii ypoBeHb Bricokuii ypoBeHb
YPOBEHb YPOBEHb
b1.B.13-3.7 OOyuaromuiicss  He | OOyuatommiics  cnabo | OOyuaromuiics ¢ | Obyuatommiics c
3HACT OTEUYECTBEHHBIH | 3HAET OTCUECTBEHHBIH | HE3HAYUTEIbHBIMHU TpeOyeMoil  CTENeHBIO
M 3apyOeXHBIH ONBIT | U 3apyOeKHBI OMBIT | OMIMOKaMHU U | MOJHOTHI M TOYHOCTH
paunoHaIBEHON pannoHaIBHOM OTIETbHBIMU 3HAEeT OTCYECTBEHHBIA U
OpraHM3aIn OpraHH3aIin npobenamu 3HAeT | 3apyOeKHBIH OTIBIT
MIPOU3BOICTBEHHOU MPOU3BOICTBEHHOM OTEYECTBEHHBIHN U | pallMOHaJbHOMU
JIEATENBHOCTH JIEATETLHOCTH 3apyOeKHBIN OIIBIT | OpPTaHU3aAIUN
OopraHusaluu B | OpraHu3aniy B 00JaCTH | parroHAIBHON IPOU3BOJCTBEHHOM
obnacTu ympaBieHUs | YIpPaBIIEHUS MPOEKTaMU | OpTraHWU3alud JIEATEIIbHOCTH
MpOEKTaMu MIPOU3BOICTBEHHOM OpraHu3aiy B 001acTi
JIeSITEIIEHOCTH YIpaBJIeHUS TPOEKTAMH
OpraHHM3aly B 00IacTh
YIpaBIICHUS TPOCKTAMH
b1.B.13-YV.7 OOyuaromuiics He | OOywarommiics  ciabo | OOywarommiicss  ymeer | OOydwarommiicst — ymeer
yMmeeT MPUMEHATH | yMEeT MPUMEHATH | IPUMEHSTh MIPUMEHST
OTEUECTBEHHBIN U | OTEYECTBEHHBIN U | OTEYECTBEHHBIN U | OTEYECTBEHHBIN u
3apyOeKHBIA OMBIT B | 3apYOCKHBIH OMBIT B | 3apyOSKHBI OMBIT B | 3apyOeXHBIH OMBIT B
paspaboTke u | pa3paboTke u | pa3zpaboTke u | pa3zpaboTke
peanuzanuu peanuzanun peanuzanun peanuzanun
MEpPONPUITUI 10 | MEpONpUATHH 1O | MEpONpUATHH 1O | MEpONpUATHH 1o
COBEpIIEHCTBOBAHHIO | COBEPILCHCTBOBAHUIO COBEPIICHCTBOBAHUIO COBEPIICHCTBOBAHUIO
HPOU3BOJICTBEHHOTO IIPOM3BO/ICTBEHHOTO IIPOM3BO/ICTBEHHOTO IIPOM3BO/ICTBEHHOTO
TUIAaHWPOBAHUS B | IJTAHUPOBAHUSA B | TUIAHUPOBAHUS B | IUIAaHUPOBAHUS B
obylacT ympaBiieHHs | 00JacTH  yHpaBlieHHMs | 00JacTH — ynpaBlieHMs | 00JacTH  yHpaBlICHHS
IMPpOCKTaM1 IIPOCKTaMU IIPOCKTaMU IIPOCKTaMU
c HE3HAYNTEIbHBIMU
3aTpyJHEHUSIMU.
b1.B.13-H.7 OO6yuarontuiics He | OOywaromuiicss  cnabo | OOygaromuics ¢ | OGyuaromuics
BIafceT  HAaBBIKAMHU | BIAJCET HaBbIKAMH | HEOOJBIIUMHU cBOOOAHO BIIaficeT
aHaIn3a aHaIM3a 3aTpyIHEHUSIMA HaBbIKAMHU aHaIn3a
OTEYECTBEHHOTO U | OTEYECTBEHHOTO U | BIajeer HaBBIKAMH | OTEYECTBEHHOTO "
3apyOeXHOTO ONBITa | 3apyOSKHOTO OIBITA B | aHAIH3a 3apyOeKHOTO OIBITa B
B pa3paboTke  H | pa3paboTke U | OTEYEeCTBEHHOTO u | pa3pabotke u
peanuzanuu peanuzanuu 3apyOeXHOrO OINbITa B | peanu3aluu
MEpOIIPUSITHI 1O | MEpONPHATHHA 1o | pa3zpaboTke U | MEpONpUATHH o
COBEPIICHCTBOBAHHIO | COBEPILCHCTBOBAHUIO peanuzanu COBEPLICHCTBOBAHUIO
HPOU3BOJICTBEHHOTO IPOM3BOJICTBEHHOTO MEpONpUsITHH 10 | IIPOU3BOJCTBEHHOTO
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IUTAHUPOBAHUS B | IUNIAHUPOBAHUS B | COBEPIICHCTBOBAHHIO IUIAHUPOBAHUS B
o0nacTH ynpapieHHs | oOJacTH  YIpaBJICHUS | IPOM3BOJICTBEHHOTO obmacTd  ynpaBleHUS
IPOSKTaMH. HPOEKTaMH. IUIAHUPOBAHUS B | IPOEKTAMH.

obmacti  ympaBieHHUS

HPOEKTaMH.

3. TunoBble KOHTPOJIbHBIE 3aJaHUS U (WIH) HHbIE MATEPHUAJIbI, HEO0OXOAUMBbIE [IJISl OLlEHKH
3HAHMi, YMEHHUIl, HABBIKOB U (MJIH) ONBITA AeATeIbHOCTH, COPMUPOBAHHBIX B MpoIecce
OCBOEHHS JUCIUILINHLI

Tunosble KOHTPOJbHBIC 33JaHUSI U MaTepHalIbl, HEOOXOAUMBIE JIJIsl OLICHKH 3HAHWM, YMEHUN U
HABBIKOB, COJIEPKATCS B YI€OHO-METOUYECKUX pa3paboTKax, MPUBEACHHBIX HUXKE.

1. Yopasnenue npoektamu [TekcT]: METO. yka3. Il CAaMOCTOSTEILHON pabOThl 00yUJarOIIHXCS
no HanpasieHuo 38.03.02 Menemxment / coct. Y.B. XKupynbko, U.H. Ilepuarkuna. — YensiOuHck:
OI'bOY BO I0xHo-Ypansckuit 'AY, 2019. — 26 c.

2. Yrpasnenue npoektamu [TekcT]: MeToa. yKa3. K MPaKTHYSCKUM 3aHATHSAM ISl 00 ydaroImuX Cs
no HanpasieHuo 38.03.02 Menemxment / coct. Y.B. XKupynbko, U.H. Ilepuarkuna. — YensiOuHck:
OI'bOY BO I0xHo-Ypansckuit 'AY, 2019. - 27 c.

4. MeroauvecKkue MaTepuaJibl, ONpeaeJasaoiue Npoueaypbl OlleHUBAHUSA 3HAHWH, YMEHUIl,
HABBIKOB M (MJIM) ONBITA AeSATeJIbHOCTH, XaPAKTEPU3YIOIINX C(POPMHUPOBAHHOCTH
KOMITeTeHIM

B nanHOM paznene MeToAMYECKHE MaTepUallbl, ONPEAEISIOIINE IPOLEIYpPbl OLIEHUBAHMS
3HaHU#, yMEHHH, HABBIKOB M(WJIM) OIbITa JAEATENbHOCTH, IO JUCHUIUIMHE «YIpaBIeHUE
MPOCKTAMHN)», IPUBCACHBI IPUMCHHUTCIIBHO K Ka)KAOMY U3 UCIIOJIB3YCMBIX BUJIOB TCKYILICTO KOHTPOJIA
YCIIEBAEMOCTH M ITPOMEKYTOUHOM aTTeCTAlH 00YYaIOIIUXCSl.

4.1. OueHo4HbIe CpeACTBA IS NPOBEACHHS TEKYIIero KOHTPOJIsI YCIIeBaeMOCTH

4.1.1. Onpoc Ha NPaKTUYECKOM 3aHITHH

OTBeT Ha MPAKTUYCCKOM 3aHATHUHN UCIOJIB3YCTCA I OLCHKHU Ka4uCCTBA OCBOCHUSA O6y‘-IaIOH_II/IMC$I
OCHOBHOM TpodeccHoHaIbHON 00pa30BaTeIbHONW MPOTPaMMBI IO OTACIBHBIM BOINPOCAM W TEMaM
TUCIUIUIMHBL. TeMbl U TJIaHbl 3aHATHH 3apaHee coolmarorcs oOydarorumcs. OTBET OICHHBAETCS
OLICHKOW «OTJIMYHOY, «XOPOIL0Y, «yIOBIETBOPUTEILHO» UIH «HEYJOBIETBOPUTEIHHO.

Ne OlLIeHOYHBIE CPEICTBA Kon u HauMeHOBaHuE MHIUKATOPA
TunoBble KOHTPOJbHBIE 3adaHUss U  (WIM) HWHBIE KOMIICTCHITUH
Marepuaibl, HEOOXOIUMBIE ISl OIEHKH 3HAHWW, YMEHUH,

HaBBIKOB u (nn) OImbITa JIEATENIbHOCTH,

XapaKkTepu3yomux cHOPMHUPOBAHHOCTh KOMIETCHLUN B
MPOIIECCE OCBOCHUS TUCHUTLIIUHBI

1 1. Tlepeuucnure KIrOUEBbIE MEXKAYHAPOAHbBIE CTAHIAPTHI yIIPaBJie- I/Iﬂ-3 VK-11 Bnanmeer HaBbpIKaMu
HUsl npoekTamH. Ha peleHue KakuX 3aJad HampaBJIEHO CO3JaHUE paboThl C 3aKOHONATENBHBIMU U
KaXXJ0ro crasjaapra?

2. UYem pasnmyaercs  0a30BBIf  MOAXON, 3aJI0KCHHBIH B
cragzapt PMBOK, ot moaxosa, Ha KOTopoM ocHoBaH cTangapt ICB? | IPaBOBBIMU aKTaAMHU.
Kaxkyto poiss urpatot crangaptsl ISO B yrpaBieHHH IpOeKTaMu?

3. Kak omnpemenuTe 3pernocTs OpraHU3alMKd [0 OTHOIICHHIO K
YIPABJICHUIO MPOSKTaMHU?

JIPYTUMH HOPMaTUBHBIMH
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1. KakoBbl OCHOBHBIC TPUHIIMITEI OLIEHKH 3((HEKTHBHOCTH MpOeKTa?

2. Yro Ttakoe 3pPEeKTUBHOCTh HHBECTHIIMOHHBIX MIPOCKTOB?

3. Kakas HCXOIHAS nHpOpMaIus HEOOXOoaMMa T
aHanm3a 3QPeKTUBHOCTH MpOoeKTa?

4. Yrto TaKoe «JIeHEKHBIE TIOTOKHU TPOCKTa»?

5. Kakue 1eHbl MOTYT 3aKJIaJblBaThCs
oreHk: 3(dekTuBHOCTH MpoeKTa?

6. [ yero HeoOXOJMMO TPOBEIEHHE OLEHKH 3((PEKTHBHOCTH
MIPOEKTOB?

7. Kaxkue mokazatenu BXOISIT B PacyeT JCHCIKHOTO IMOTOKA OT
WHBECTHUIUOHHOU JEATEILHOCTHU?

B HCXOIHBIC ITAaHHBIC

NJI-2 OIIK-3 Ha ocHOBe aHamm3a
pe3yIbTaToOB POOJIEMHBIX
CUTyalluil OpraHu3al[ii BBISBISAET
U (GopMHpPYeT OpraHU3alUOHHO-
yIpaBiIeHUYECKHE pelieHus,
pa3zpabarbiBaeT ¥ OOOCHOBBIBACT
UX C  Y4eTOM  JIOCTHIKEHUs
DKOHOMHUYECKOHN, COIMAILHOU U
HKOJIOTUYECKOH 3 (HEeKTUBHOCTH.

8. [laiite  ompemeneHWe  SKOHOMHYECKOW 3 GHEKTHBHOCTH,
9KOHOMHYECKOH 3P PeKTHBHOCTH, cCoMaabHOM 3 (HEKTHBHOCTH.
1. Kakne BaxkHbple crenmupuIecKrue XapakTEePUCTUKH TPHUCYITH I/II[-I OIIK-4 Bruigasiser u
9
MOOOMY NpoeKTy”? OILIEHUBACT BO3MOKHOCTH Pa3BUTHUS
2. UYem OTIMYaeTCs MPOEKTHOE yIpaBJIeHHE oT
9 . | OpraHu3anuvu u OU3HECOB C YUeTOM
TPaTUIIMOHHOTO MeHekMeHTa?  [louemy — TpaauIMOHHBII

MEHEIDKMEHT MOXKHO Ha3BaTh
yIpaBjeHue NPOeKTaMHi — HeT?
3. Ilepeuncnure MPUHIUIEI,
PYKOBOJACTBOBATbCS IpH  pa3paboTke

yIIpaBJIEeHUsI NPOEKTaMHU.

«PYTUHHBIM YHOpPaBJICHUEM), a

HEOOXOIUMO
CTaHIapTOB

KaKUMH
METOJIOB H

UMEIONTNXCS
KOMIIETEHIIUH.

pecypcoB "

1. B mpouecce peanu3anuu NpPOEKTa CTPOUTENILCTBA JKUJIOTO JIOMa
ObUIM  TPOBEAEHBI ClICAyIOIIME pPAa0OTHI: MOKYNKa 3EMEJIHOTO
yuacTKa,  MOJY4YEHHE  pa3pelleHus Ha  CTPOUTEIBCTBO,
IIPOEKTUPOBAHKE J0Ma, 3€MJISIHBIE PabOThI, BO3BEACHNE (pyHIaMEHTa,
BO3BEJCHNE CTEH M IEPEKPBITHH, KPOBIM  KPBIMIM, HapyXKHAas
OTIETKa JI0Ma, TIIO/BEICHHE KOMMYHHUKalWi, BBOJA JOMa B 3KC-
IUTyaTaluio U TOJyYeHNE IPaBOYCTaHABINBAIOIINX JOKYMEHTOB. Bce
JW 3Tambl peanu3alud MpoekTa ydTeHel? Kakue sTambl OKa3aanch
npomnyuiensl? Pacnpenenure paboTsl mo ¢asaM >KU3HEHHOTO LHKIIA
MPOEKTA.

2. PaccMoTpuTe KOHKpPETHBIH NpPUMEp peaau3allii Kakoro-imoo
mpoekTa. BrpigBUTE Hamuuue MpuU3HAKOB mpoekra. Onpepenure
MIOJICUCTEMBI YIIPaBJICHHsI JTaHHOTO npoekTa. Kakue ¢pyHKIMOHaIbHbIE
obmacTu 3a7elicTBOBaHBl B XoJe peaiu3anuu rnpoekra? Ha kxakom
JTane Ha AAHHBIH MOMEHT HAaXOIWTCS JKHU3HEHHBIM IMKI JAHHOTO
npoekta? OnpenennTe NOTEHIMAIbHYIO MOIE3HOCTh 3TOTO MPOCKTa /AT
peaIu3yrouel ero OpraHn3aIym.

3. 1. ITocTpoiite CETEBOM rpaduK, OTpaXkaroUIuit
MIOCJIEI0OBATENILHOCTE  BBIMIOJHEHHS — OTEpalyi, BKJIIOUCHHBIX B
IIPOLIECC TPOrHO3MPOBAHUS Paccuuraiite KpuTHUeCKMH NyTh

MIPOEKTA.

Pabota IIpenmectyromas | Cpox
pabora BBIMOJTHCHHS,

HeJlesIn

A - pa3zpaboTKa NIpOrHO3a 4

PBIHOYHBIX ITOKa3aTeleH

B - onpenenenue ueHsl Ha A 3

HPOJIYKLHUIO

C - ompenencHue oObeMa 3

POJIAK

D - nporHo3 BBIpYYKH B,C 1

E - ompeneneHue ypoBHS C 2

OpsIMBIX 3aTpat

F - pacuer o0ObeMoOB C 1

POU3BOJICTBA

G - ompenesneHne ypOBHS C 2

HAKJIAIHBIX PACXO/I0B

H - nporHo3 npuOsin u D,E G 2

peHTabeTHbHOCTH

N]I-3 TIK-1 CriocobeH pyKOBOAUTH
pa3paboTKOll  TPOM3BOACTBEHHBIX
porpaMMm u KaJICHIapHBIX
rpad)MKOB BBIyCKA MPOIYKIIMUA B
CTPYKTYPHOM TIOJIpa3IeIICHU N
(oTmene, 1exe) MPOMBIIUICHHON
OpraHu3aIy, UX KOPPEKTHPOBKOU
B TE€YCHHE TUIAHUPYEMOTO MepHOAa

pa3paboTKON W BHEAPEHUEM
HOPMAaTHUBOB JJISL
IPOM3BOJICTBEHHOTO
IJIaHUPOBAHUA.
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| - COCTaBJIEHHE E,G,H 1

MIPOTHO3HBIX dhopm

OTYETHOCTHU
1. OnpenenuTte, Kakue BUbI 1EATEIBHOCTH U3 CIIMCKA OTHOCSITC K I/Iﬂ-3 TIK-2 Crooco0OeH
IIPOEKTaM, a Kakue — HeT. B aToM criricke HeKOTopble BUABI o6ecIeynBaTh METOIHYECKOE
JIESITEIIbHOCTH MOTYT OBITh IPH ONPE/ICIEHHBIX YCIOBUSIX OLEHEHBI

, PYKOBOJICTBO CTPYKTYPHBIMU

KaK MIPOEKTHI:

1) co3ganue HOBOTO NPOIYKTa; HOApasACICHUAMUI (oTmenamu,

2) peopraHu3alud CTPYKTYPHI GUPMBI, 1examu) opraHu3anun o

3) pa3paboTka HOBOTO TPAHCIIOPTHOTO CPECTBA; POBEICHUIO YKOHOMUYECKOTO

4) CTPOHTENLCTBO CKIana; aHaan3a Xo0/1a BEITIOJIHEHHS

5) mpoBenieHrEe BEIOOPHOI KOMIIAaHUW TTAPTHH; o

. IIJTaHOBBIX 3aJaHHH, BBIABIICHUIO U

6) BHEIpeHUE CHCTEMBI aBTOMAaTHUECKOTO yYeTa Ha CKIIaJe; o

7) nepees 1 B HOBBIit oduc; OIIPCACIICHUIO IyTeun

8) opranmsanus npa3aHOBaHUS FOOWIEs mieda. HUCHOJIb30BaHMsA pe3epBoB

KaxoBsl 511 ycnoBus ? MIPOU3BOICTBA.

2. IlomgymaiiTe, 4TO BBl CUHMTaeTe HaUOOJBIIMMHU JIOCTHKCHUSIMH
YermoBeYecTBa 3a MOCIETHHE Jecars JeT. [locMoTpute Ha 3TH
JOCTIDKEHUSI C TOYKM 3pPEHHS  TOHATHS  «poekT». Kakme m3 Hux
SIBIISTIOTCSI Pe3yIbTaTOM YCHEITHOTO OCYIISCTBICHHUS IPOEKTa?

1. B xone peanu3zaiuu Or0KETHAS CTOMMOCTB MPOEKTa A0DKHA -1 TIK-3 CoocobOeH
coctaButh 2 MitH 300 THIC. py0. PaccunTaiiTe mporHo3Hoe OTKIIOHEHHE OpraHH30BaTh pabory "
CTOMMOCTH TIPOEKTA, ECIIH Ha CePEeINHE CPOKa pearn3aIiy IPOeKTa o

s dexkTuBHOE B3aUMO/ICIICTBUE
IUTAHOBBIE 3aTPaThl JOJDKHBI cocTaButh 1 MiH 500 THIC. PYO.,
OCBOEHHBII 00beM Ha OT4ETHYIO jaty — | Mua 400 ThIc. py6., Ipu BCEX CTPYKTYPHBIX
9TOM (haKTHYECKHUEe 3aTpaThl Ha OTYETHYIO JaTy coctaBwin 1 miH 460 | IOAPA3ACIICHUU, IEeXO0B u
ThIC. PYO. MPOU3BOACTBEHHBIX €TUHHI]
HpOMBIH.IJIeHHOﬁ OopraHu3anuvu,

2. brogxet npoekra cocranisier 200 geHexHbIX enquuul. Ha
BBITIOJTHEHHE Pa0OT /10 TEKYyIIEeH IaThl INIAHUPOBAIOCh H3PACXOI0BAThH
50 enuHuI, a pakTHUECKH OBIIIO M3pacXoA0BaHO 46 enuHUIIBL. [Tpu
9TOM, COTJIACHO IUIaHy, Ha BEITIOIHEHNE PadoT HYKHO OBIIIO
n3pacxoqoBath 40 equHUI.

PaccunraiiTe B COOTBETCTBHH C TPATUIIMOHHBIM ITOIXOI0M M
METOJIOM OCBOEHHOTO 00heMa OTKIOHEHHUE II0 3aTpaTaM. B xakom
ciiydae HaOJIOAeTCs IKOHOMUS JICHEIKHBIX CPEJCTB, a B KAKOM —
nepepacxon? Ecau paccuutaTh OTKIIOHEHHE MO PACITUCAHUIO, TO
KaKOB PEaJIbHBIN XO/1 BBIMOJIHEHHS MPOCKTA M0 CPABHEHHIO C
3aIuIaHUPOBAHHBIM rpaduKoM?

3. CtpoutenbHas KOMIIAHUS W3MEPSIET CBOU MOKA3aTENIU METOJIOM
OTYETHOCTH 10 OCBOCHHOMY 00BbeMy. B Xome mpoekra Oblia
BBITTOJTHEHA OJIHA M3 3a1ad4 1o nmocanke 10 Ba3oB. [11aHoBEI 00BEM
9TOH 3a/1a4¥ COCTABILI 4 THIC. py0. ¥ OHA ObLIA BBHIITOTHCHA JBE
Hemenw Ha3ax. K HecyacThio AU MMOIPSITINKA, EMY CIIEIOBAJIO CaXaTh
KJIEHBI. 3aKa34MK HACTAMBAET Ha TOM, YTOOBI OBLIM ITOCAXKEHBI KIEHEI,
a Bs13bI ObUTH yOpaHbl. XOTh BSI3bI HA JAHHBIH MOMEHT YXKE CTOST B
3eMJIe, OJPSTINK COTJIACUIICS BBITIOJHUTH paboTy MO X 3aMeHe. UTto
cIeyeT caeNaTh B OTYETE 0 OCBOCHHOMY 00beMy?

A. YMEHBIIUTH IJIAHOBYIO CTOMMOCTH 3alllTAHUPOBAHHBIX
pabot Ha 4000.

B. YMeHbIIUTE (aKTHYECKYIO CTOUMOCTD BBITIOTHEHHBIX
pabor Ha 4000.

C. YMeHpmIUTL OCBOEHHBINH 00beM Ha 4000.

D. He nenatp n3MeHeHue, Tak Kak MOAPSAYUK COTIACEH
YCTPaHUTh TPOOIIEMY.

HampasJIATh HUX ACATCIBHOCTH Ha
PasBUTUC W COBCPHICHCTBOBAHHC

IPOM3BOJICTBA c y4eTOM
COLIMANTLHBIX u PBIHOYHBIX
IPUOPUTETOB, TIOBBIIIICHHE
3¢ (HeKTUBHOCTH paboThI
OpraHu3ali, pocT  00BEMOB
cObITa TPOAYKIIUU U YBEIUYCHUE
MpUOBLIH, KadecTBa "
KOHKYPEHTOCIIOCOOHOCTH

MPOU3BOAUMON  TPOAYKIMH, €€

COOTBCTCTBUC MHPOBBIM
CTaHIapTaM B IIEJSAX 3aBOCBAHUS
OTEYECTBEHHOTO U 3apy0exHOro

pBIHKA u YIOBJICTBOPCHHUS
noTpebHOCTEH HaCelleHUs B
COOTBETCTBYIOIIUX BUIaX

OTEYECTBEHHOU NPOAYKIIUU.
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7 | lloaroToBuTh NOKIaN HA TEMY: N]I-3 [TIK-3 CniocoOeH K u3y4eHUIO
1. VYmpaBnenue TmNpoeKTaMH: 3apyOeKHBIH OIBIT, COCTOSIHHE U [IEPEIOBOT0  OTEUECTBEHHOTO
pasButue B POD.

2. IlpumenHeHne 3apyOeKHOTO OIBITA YNPABICHUS TPOEKTAMH B sapyOexHoro ombita B 001acTH

POCCHITCKOI MPAKTHKE. CTPAaTErMYeCKOro0 M TAKTHYECKOIO

3. AnHamm3 MEXKIyHApOTHOTO OIbITa YIpaBleHWS TMpoekTamMu U | INTAHUPOBAHUS W OpraHu3aluu

MIPUMEHEHHE €r0 Ha OTEYECTBEHHBIX NPEATIPUATHIX IIPOU3BOJICTRA, y4acTue
pa3paboTke " peanu3anuu
MEpPOINPUATHN
COBEPLIECHCTBOBAHUIO
IMPONU3BOACTBCHHOI'O
IJIaHUPOBAHUS, BHCIIPCHHUIO
TCXHUYCCKUX n IMpOrpaMMHBIX
CpeacTB yIIpaBJICHUS
IMPON3BOJACTBOM

Kputepun omenku orBera (Tabil.) TOBOISATCS JO CBEACHUS OOYYAIOIIMXCS B HAyalle 3aHATHU.

Onenka o0OBsABIsAETCS 00yJaromeMycsi HEIOCPEICTBEHHO MOCJE OTBETA.

HIxana

Kpurepum oueHuBanus

OneHka 5
(oTIMYHO)

- 00yJaromuiics MoJHO YCBOMJI y4eOHBINH MaTepua;

- IPOSABIISICT HABBIKM aHAIN3a, 0000IEHHsI, KPUTHUECKOTO OCMBICIICHUS
M BOCOpUATUS  HMH(POpPMAIMM, HAaBBIKK  OINUCAaHUSA  OCHOBHBIX
SKOHOMMYECKHX 3aKOHOB, SIBJICHUH U IIPOLIECCOB,;

- Marepuanl M3JI0KEH TIPAMOTHO, B OIPEACICHHOW JIOTHUYECKON
MIOCJIEZIOBATEIIBHOCTH, TOYHO HCIIONIB3YETCSI TEPMUHOJIOTHS;

- IIOKa3aHO YMEHHUE WJUIIOCTPUPOBATH TEOPETUYECKUE IIOJOKCHUS
KOHKPETHBIMH NIPUMEPAMH, IPUMEHATH X B HOBOM CUTYyalllN;

- IPOIEMOHCTPUPOBAHO YMEHHUE PEIIaTh YIKOHOMUYECKHE 3a0a4u;

- MOTYT OBITh JONYLIEHBl OJHA—JBE HETOYHOCTH IIPH OCBELICHUU
BTOPOCTEIICHHBIX BOIPOCOB.

Onenka 4
(xopor1o)

OTBET YAOBJIECTBOPSIET B OCHOBHOM TPEOOBAHUSM Ha OICHKY «5», HO TIPH
3TOM UMEET MECTO OJIMH U3 HEOCTATKOB:

- B YCBOCHHM Y4eOHOTO Marepuaja JOMyIIeHbl HEOOIbIIHe MPpoOebl,
HE MCKAa3UBIIIUE COICPKAHNIE OTBETA;

- B pEIICHWH DKOHOMHYECKUX 3aJa4 JOIMYIIECHbl HE3HAUYUTEIHHBIC
HETOYHOCTH.

Ouenka 3
(YIOBIETBOPUTEIHHO)

- HENOJIHO WJIHA HEMOCIEN0BATEeIbHO PACKPBITO COAEPKAHUE MaTepHala,
HO TMOKa3aHO o0Ilee MOHMMaHUE BONpPOCa MU MPOAEMOHCTPUPOBAHBI
YMEHMsI, JOCTATOYHbBIE JI JAJIBHEHUIIETO YCBOCHHS MaTepuaa,

- MMEJHCh 3aTPyIHEHHs WIM JOMYIIEHbl OIIMOKHA B ONpEACTICHUU
MOHATUM, MCIOJIb30BAaHUM TEPMHHOJIOTMH, ONMMCAHUHA HKOHOMMYECKHX
3aKOHOB, SIBJIECHUH M IIPOLIECCOB, PEILIEHUY 3a/1a4, UCIIPABICHHBIE NIOCIIE
HECKOJIbKMX HaBOZSILUX BOIIPOCOB;

- HEMOJHOE 3HaHHE TEOPETUYECKOTo MarepHaia; OOydarouuiics He
MOJKET IPUMEHUTH TEOPHIO B HOBOM CUTYallHH.

Ouenka 2
(HEYTOBJIETBOPUTEITHLHO)

- HE PACKPHITO OCHOBHOE COZIEpKAHKME YIeOHOTO MaTepuana,

- 0OHAapy)KEHO HE3HAaHWE WJIM HEMOHUMaHWEe OoJybllel Win Haubosee
BaXHOU 9acTH yueOHOTO Marepuana;

- JIOMYIIEHBI OMIMOKU B ONPENEICHUU TOHSATHH, MPH HCIOIb30BAHUU
TCPMUHOJIOTUH, B OIIMCAHHUU 3ISKOHOMHUYCCKHX 3dKOHOB, SIBJICHUU U
MPOIIECCOB, PEUICHWM 3a/1ad, KOTOpble HE WCIPABICHBI IOCIE

27




| HCCKOJIBKUX HABOAAIINX BOITPOCOB.

npodeCcCuOHATBHON

4.1.2. TectupoBanue

o0pazoBaTeIbHONH TPOTPaMMBI  TIO

TGCTI/IpOBaHI/Ie HUCIOJIB3YCTCA JJiI OLCHKH KadeCTBa OCBOCHHA 06yIIaIOH_II/IMC$I OCHOBHOM
OTACIIBHBIM TEMaM WK  pa3aciiaM

TUCUUIUIMHBL. TecT mpencTaBiseT co0ol KOMIUIEKC CTaHAAPTH3MPOBAHHBIX 33JaHHN, MO3BOJISIOMINN
YOPOCTUTH TPOIEAYPY H3MEPEHHS 3HAHWW W yMeHuU oOydwarontuxcs. OOydaronuMmcs BBIIAIOTCS
TECTOBBIE 33/1aHUs ¢ POPMYIUPOBKON BOIPOCOB M MPEJIOKEHHUEM BBIOPATh OJMH MPaBUIBHBIA OTBET
U3 HECKOJIBKUX BAPUAHTOB OTBETOB.

No OlLIeHOYHBIE CPEACTBA Kox u HaumenoBanue
TumnoBble KOHTpOJBHBIC 3afaHusl W (WJIM) HWHBIE MaTepuaibl, | MHAMKATOpa KOMIICTCHLIUU
HEOOXOUMBIC ISl OIICHKW 3HAHWM, YMEHHH, HaBBIKOB U (WJIN)

OTBITa ACSITENHLHOCTU, XapaKTePU3YIOMHMX C(HOpPMHUPOBAHHOCTH
KOMITETSHITHH B IMPOIIECCE OCBOCHUS JTUCITUTIIIMHBI

1 1. Ilean mpoekTa — 3T0: -3 VK-11  Bnaneer
1.- ChopmynupoBanHas mpodiaeMa, ¢ KOTOPOU MPHUIETCS CTOIKHYTHCS B HABBIKAMH paboTe c
HpOIIECCE BBINOJIHEHHS IPOEKTa
PR 3aKOHOIAaTeIbHBIMU u

4 Y1Bepkaenue, popMyaupyromiee 00IIUe pPe3yabTaThl, KOTOPBIX XOTENOCh

OBl JOOUTHCS B POLIECCE BHINOIHEHHUS IPOEKTA APYTMMH  HOPMAaTHMBHBIMH

3.- KoMruiekcHast O1ieHKa HCXOAHBIX YCIOBHH  KOHEYHOTO pe3ysbTaTa 1o
WTOTaM BBITMIOJHEHUS IPOEKTA

2. Peaqu3anus npoexkra — 370:

1- Co3nanue ycnoBuii, TpeOyrOIMXCS A1 BBITOTHEHHS POEKTA 32
HOPMAaTUBHBIN EpUOL

2- HaGmronieHne, peryupoBaHie U aHAIN3 IIPOrpecca MpoeKTa

3+ KommiekcHOE BBITIOJTHEHNE BCEX OMMUCAHHBIX B IIPOEKTE NEHCTBUH,
KOTOpBIE HAIIPaBJICHHI HA TIOCTIKEHUE €0 Ieei

3. IIpoekT oT/IMYaETCS OT MPOLECCHOM AeATEJBLHOCTH TeM, YTO0:

1- TIpoueccsl MeHee MPOJOKUTENBHBIC 10 BPEMEHH, YeM IPOEKTHI

2- Jlyis1 peayu3aluy 0JJHOTO THIIA ITPOIECCOB HEOOXOIUM OJIHH-IIBa
UCTIOTHUTEIS, JUISl peaTu3allii IPOEKTa TPeOyeTCs] MHOXKECTBO
UCTIOHUTENEH

3+ [pouecchl OMHOTHUITHBI U IIMKJIMYHBL, TPOSKT YHHUKAJIEH [0 CBOEH LEeTH 1
METOJIaM peajn3ally, a Takke UMEeT YeTKHE CPOKa Hadaia ¥ OKOHYaHHS
4. Yto U3 nepevncjJeHHOr0 He SIBJISIETCA NPEeUMYIIeCTBOM NPOEeKTHOM
OpPraHU3alluOHHOM CTPYKTYpPbI?

1+ O6wvenuHeHME JMFOICH 1 000PYIOBAHUS IPOUCXOIUT Yepe3 MPOCKTHI

2- KomanpmHas paboTa ¥ 9yBCTBO COMPUIACTHOCTH

3- CokparnieHue THHAN KOMMYHHKAIIUU

5. Yto BKI0OYAKOT B ce0sl Mpouecchl OPraHu3aluM U NPOBeIeHust
KOHTPOJIS KayecTBa npoexkrta?

1- TIpoBepKy COOTBETCTBHS YK€ TIOIYIEHHBIX PE3yIbTaTOB 3aJaHHBIM
TpeOOBaHUAM

2- CocraBiieHHE MIEPEYHST HEAOPAOOTOK U OTKIOHCHHI

3+ IIpOoMeKyTOUHBIH W UTOTOBBIN KOHTPOJIb KA4eCTBA C COCTABICHUEM
OTYETOB

6. MeTox 0CBOEHHOI0 00beMa 1aeT BO3MOKHOCTh:

1- OcBoHUTH MUHUMAJIBHBINA OFOJIKET MPOCKTA

2+ BBISIBUTB, OTCTAET WM ONIEPEXKaeT pealn3alys IPOeKTa B COOTBETCTBUH C
rpaduKoM, a TaKkKe MOJCYUTATh epepacxo WM SKOHOMHIO IPOEKTHOTO
OrojkeTa

3- CKOppEeKTHPOBATH CPOKH BEITIOIHEHHSI OTJEIIFHBIX IIPOIECCOB IPOEKTa
7. Kakasi yacTb pecypcoB pacxoayercsi Ha Ha4YaJbHOM JTale
peanu3anuu npoexkra?

1+9-15%

2-15-30 %

3-1045%

8. Kakue ¢gakTopsl cuiibHee Bcero BIUAIOT HA peajJu3aluio npoekra?

IMPpaBOBbBIMU aAKTaMHU.
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1- DkxoHOMHUYECKHUE U COLMAbHEIE

2- DKOHOMHYECKHE U OPTaHU3aI[MOHHbIC

3+ DKOHOMHYECKHE U MPABOBBIC

9. HazoBuTE OTINYUTEIBHYI0 0COOEHHOCTH HHBECTHIIMOHHBIX MPOEKTOB:
1- Bosnb1moii Or0KeT

2+ BrIcoKas CTeTeHb HEOTIPeIeICHHOCTH W PUCKOB

3- Llenbio sBiIsSIETCS 00sI3aTEIBHOC MOJTyUCHHIE MPUOBUTH B PE3YJIbTATEe
peanu3aiiy mpoeKTa

10. Yto Takoe Bexa?

1+ 3HakoBOE COOBITHE B peaU3allMH MPOCKTA, KOTOPOE HCIIOIB3YETCS IS
KOHTPOJISI 32 XOJIOM €r0 pear3aiiu

2- Jlormuecky B3aUMOCBSI3aHHBIE TIPOLIECCHI, BEITIOTHEHNE KOTOPBIX
MIPUBOJUT K TOCTHKEHUIO OJJHOH W3 Ilesiel IpoeKTa

3- COBOKYITHOCTb ITOCJICIOBATEIBHO BBIIOIHIEMBIX ICHCTBUM 110
pean3aluy MPOeKTa

1. YyacTHHKH npoeKTa — 3TO:

1- IMotpebuTenwy, 11 KOTOPBIX MPEIHA3HAYATICS PEATU3yEMbIH IPOEKT

2- 3aKa34uKH, HHBECTOPHI, MEHEIDKEP MPOEKTa U ero KOMaHa

3+ dusnueckue M IOpUIMIECKUE JIUIA, HETTIOCPEICTBEHHO 331eHCTBOBAHHbIE
B IIPOEKTE WJIM YbH UHTEPECHI MOTYT OBITh 3aTPOHYTHI B XO/1€ BBHIIIOJIHEHHUS
IpoeKTa

2. Tect. Ununmanust mpoeKTa sIBJIsIETCS CTauell B mpouecce
ynpaBJieHHs MPOEKTOM, 10 HTOraM KOTOPOii:

1- OObsBNIsIETCS. OKOHYAHKE BBITIOJHEHHUS IIPOSKTA

2+ CaHKIMOHUPYETCS HAYallo MPOeKTa

3- YTBepkaaeTcs yKpyITHEHHBIH IPOCKTHBIN TUIaH

3. YUro Takoe npeaMeTrHasi 00J1acTh NpoeKTa?

1+ OObembl IPOEKTHBIX PA0OT U UX COJEPKaHNe, COBOKYITHOCTh TOBAPOB U
YCIIyT, TIPOU3BOJCTBO (BBIIOJIHEHNE) KOTOPBIX HEOOXOIUMO 00ECTICUNTh KaK
PE3YNBTAT BHIIIOIHEHHUS IPOCKTA

2- HanpaBneHusi ¥ IpUHLUIIBI pean3aliiy IPOeKTa

3- [Ipy4nHBI, 10 KOTOPBIM OBLIT CO3/IaH POEKT

4. Jlns yero npeaHa3HaueH MeTOJ KPUTHYECKOTO MyTH?

1- Inst onpenenieHusi CPOKOB BBIMIOJIHEHHSI HEKOTOPBIX IIPOLIECCOB MTPOEKTA
2- Jlyist onpeiesieHnsi BO3MOXHBIX PHCKOB

3+ Jlns oNTUMHU3AIMN B CTOPOHY COKPAICHUSI CPOKOB Pean3aliii IPOeKTa
5. CTpyKTypHasi AeKOMIIO3MLMA IPOEKTA — ITO:

1+ HarmsimHoe n3o0pakeHue B BUJE IpaduKoB U cXeM Bcell HepapXudecKou
CTPYKTYpBI paboT NMpoeKTa

2- CTpyKTypa OpraHu3alnyy U AeJICTUPOBAHUS OJTHOMOYHNH KOMAHIBI,
peanm3yronei NpoexT

3- I'paduk MOCTYIUICHHS U PACXOIOBAHUS HEOOXOJUMBIX JJISI PEaTU3aIHH
MPOEKTa pecypcoB

6. Kaxue ¢akTopbl He00X0AMMO YYUTHIBATH B IIPOLIecCe MPUHSATHUS
pellleHNs 0 peajJu3aluy HHBECTHIHOHHOI0 MPoeKTa?

1- NH}I[mmo 1 MOJIMTHYECKYIO CUTYAIINIO B CTPaHE

2- ndasamuio, ypoBeHs 0€3pabOTHIIBI U aJIbTCPHATHBHBIC BAPUAHTHI
WHBECTHPOBAHHUS

3+ Wudmsiunio, pucky, albTepHaTUBHBIC BAPHAHTHl HHBECTHPOBAHMS

7. Kak Ha3bIBaeTCsl BpeMEHHOI MPOMEXKYTOK Mexk1y HAYaI0M
peaju3alyy U OKOHYAHHEM NMpoeKTa?

1- Cragust mpoekTa

2+ JKu3HEHHBIH ITUKI IPOSKTa

3- PesynbTat npoekra

8. B Microsoft Project ecTh ciieqyionue THIIBI peCcypcoB:

1+ MatepuanbsHble, TPyIOBBIE, 3aTPATHBIC

2- MarepuainbHble, TPYAOBBIE, BPEMEHHBIC

3- TpynoBele, (hMHAHCOBEBIE, BDEMECHHBIC

9. IIpoeKT, KOTOPBIH NMEET JIMIIB OJHOTO NMOCTOSTHHOTO COTPYAHNKA —
YIPaBJISIONIET0 MIPOEKTOM, SIBJISIETCS ... MATPHYHOM CTPYKTYPOIid.

1- Equanynoi

2- OpauHAPHOM

NJ1-2 OIIK-3 Ha ocHOBe

aHam3a pe3yabTaToOB
POOJIEMHBIX CUTyaIui
OpraHu3alliil BBISIBIISICT U
dopmupyet
OpraHU3aIMOHHO-
YIIPaBICHYECKHUE PEIICHHS,
pa3pabaThiBacT u
00OCHOBBIBACT UX C yYETOM
JOCTHKEHUS
3KOHOMUYECKOMH,
COLIMaIbHOMI Hu
AKOJIOTMYECKOU

3 PEeKTUBHOCTH.
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3+ Cnaboii

10. Kak Ha3bIBaeTcsl CKH/IKA, CO/IEHCTBYOIIAsl peKjaMe MpoeKTa?
1- Crumynupyromas

2- [TpoekTHas

3+ MapkeTuHrOBast

1. Ipa MHCTpPYMeHTa, cO/IeliCTBYIOLIMX MeHeKepy NPOeKTa B
OpraHu3aliMi KOMaH/bl, CNIOCOOHOI padoTaTh B COOTBETCTBHH C HeIAMHI
U 321244 NPOEKTA — 3TO CTPYKTYPHasi cCXeMa OPraHM3aluu H....
1- VkpymHeHHBIN Tpaduk

2+ Marpu1ia OTBETCTBEHHOCTH

3- JIoIoKHOCTHAS! HHCTPYKIMS

2. HazoBuTe MeT0x KOHTPOJIsI (haKTHYECKH BHINOJHEHHBIX PadoT mo
peaju3aluu MPOEKTAa, MO3BOJIAIOMIMIT MPOBECTH y4eT HEKOTOPBIX
NMPOMEKYTOYHBIX HTOTOB /ISl He3aBepIIEHHBIX padoT.

1- 10 Ha 90

2+ 50 Ha 50

3-0k 100

3. Tpu cnoco6a GpuHAHCUPOBAHUS NPOEKTOB: caMO(PMHAHCUPOBaHUe,
HCTO0JIb30BaHNE 32eMHBIX H ... CPeJCTB.

1+ [MpuBnEeKaeMbIx

2- T'ocynapcTBeHHBIX

3- CioHCcOpCKHX

4. CocTosIHMS1, KOTOpbIe IPOXOJMT MPOEKT B Npouecce CBOEi
peaJn3anuu — 3T0 ... MPOeKTAa.

1- Drans

2- Cramuu

3+ ®azpr

5. Kak Ha3pIBaeTcsi BpeMeHHOe 100pOBOJIbHOE 00belMHEeHe
YYaCTHHKOB NMPOEKTA, OCHOBAHHOE HA B3aMMHOM COTJIALIeHUU U
HaNpaBJIeHHOEe HA OCylIecTBJIeHHE MPHObLILHOI0, HO KANNTAJI0eMKOI0
npoexkra?

1- Konconumanus

2+ Koucopuuym

3- Unrerpanus

6. 3aBepmaomas ¢aza JKU3HEHHOT0 IIMKJIA IPOEKTA COCTOUT U3
NPUEMOYHBIX HCIBITAHUM U ...

1- KOHTpOJIBHBIX UCTIPABICHUI

2+ OmBITHOM 3KCILTyaTaIlHA

3- MoaepHu3ammu

7. Kak Ha3bIBAIOTCS AeHeKHbIEe MOTOKHU, KOTOPbIe MOCTYNAIOT OT
Ka)KA0T0 YYaCTHHKA peajn3yeMoro npoexkra?

1+ IIpuroku

2- AKTHBBI

3- Briager

8. Kak Ha3pIBaeTCsl OPraHU3alMOHHAS CTPYKTYpPA ylpaBJleHUs!
NPOEKTaMHU, NPHMeHsieMasi B OPraHu3alMsiX, KOTOPbIe IIOCTOSIHHO
3aHUMAIOTCS peajin3anueil 0IHOro NN HeCKOIbKHX MPOeKTOB?
1- MatepuHcKas

2- Anxokpatudeckas

3+ Bceobuiee ynpasiieHHe POEKTaMH

9. IIpoeKT, 3aKa34YHK KOTOPOT0 MOKET PEIINTHCSI YBEJIHYUTDH €ro
OKOHYATEJILHYI0 CTOMMOCTD 10 CPABHEHHUIO C TIEPBOHAYATBLHOM,
SIBJISIETCS:

1- IIpocTeiM

2+ KpaTkocpouHbIM

3- lonrocpovHBIM

10. O6benuHeHne pecypcoB B Mpolecce CO3AaHNs BUPTYAIbHOro oduca
NMPOEKTa XapaKTepu3yeTcs ... He3ABHCHMOCTBIO.

1+ TeppuropuansHOH

2- ®uHAHCOBOM

3- AIMUHHCTPATHBHON

HNJI-1 OIIK-4 BeisBisieT u
OIICHUBAECT  BO3MOXHOCTH
pa3BUTHUS OpTaHU3ANUUA W
OM3HECOB c Y4eTOM
UMEIOINXCA PECYPCOB U
KOMIIETECHIUH.
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1. Ilpu npuHATHM pelieHus 00 HHBECTHPOBAHUHU He00X0AUMO
YUYUTBIBATD ...

1 (+) uaIAIM0, PUCKH, aTbTEPHATUBHBIC BAPUAHTHI HMHBECTHPOBAHUS
2 - vHQISALAIO U PUCKH

3 - MHQIALMIO U ANbTEPHATHBHBIC BAPUAHTHI HHBECTUPOBAHUS

4 - pUCKH ¥ aNbTEepHATHBHBIC BAPHAHTHI MHBECTUPOBAHUS

2. IIpoekT yOBITO4YEH, €CIH...

1-IRR>r

2-IRR=r

3+ IRR<T

4-1RR>0

5-IRR>1

3. INCKOHTHPOBAaHHE — ITO ...

1 (+) mpouecc mpuBeneHUs OYAYIIUX ACHEKHBIX CYMM K HX CTOUMOCTH B
TEKYIIil MOMEHT BpEMEHH

2- yueT UHQISIIKMY PY OLEHKE MHBECTUIIMOHHOTO MMPOEKTa

3- pacuer CTaBKU JUCKOHTUPOBAHUSI

4. IIpoekT siBisieTC YOBITOYHBIM, €CJIH ...

1 (+) NPV <0

2-NPV =0

3-NPV >0

4 - NPV < 0 wi NPV =0

5 - NPV He paccuuran

5. IucKOHTHPOBAHHE OCYLIECTBJISAETCHA C MOMOIIbI0 QYHKUMHA ...
1 (+) cmoxxHOTO TPOTIEHTA

2 - MPOCTOrO MPOLICHTA

3 - OueHb-0YCHb CII0KHOTO MMPOICHTA

4 - kambKyIATOpA

6. CTaBKa AMCKOHTHPOBAHMSA — 3TO ...

1 (+) exxeromHasi cTaBKa JOXOJHOCTH, KOTOpAasi MOTJIa ObI OBITH TOJTy4CHA B
HACTOSIIUI MOMEHT

2 (+) OT aHAJIOTUYHBIX HHBECTHLIUI

3 - craBka 0aHKOBCKOT'O KpPEIUTA

4 - craBka pe(pMHAHCHPOBAHUS

5 - YpOBEHb CKHAOK BO BPEMsI PacTipomaKi

7. IIpoeKkT 0e3yObITOYEH, €CJIH ...

1 (+) B/C>0

2-BI/C=0

3-B/C<0

4 - B/C>1

8. OneHka NHBECTULIMOHHOIO MPOEKTA 3aKJI0YAETCA B ...

1 (+) cpaBHEHHH BXOISIIUX ¥ UCXOMASIINX MPOCKTHBIX MIOTOKOB
2 - pacueTe YHCTOW TeKYIICeH ICHHOCTU IPOCKTa

3 - aHanM3e NPUOBUIN IPOEKTA

4 - IPOTHO3UPOBAHUH JJOXOIOB U 3aTpar

9. U3 aByX npoekToB Haubo1ee 3¢pPpeKTuBeH TOT, y KOTOPOIO ...
1 (+) uHOEKC MPUOBLTEHOCTH

2 - UHJIEKC TPUOBLTHHOCTH

3 - pa3HuIa uHIEKCA TPUOBIIIBHOCTH

4 - 3arpatbl

10. MaBecTHMM 11eJIeCO00Pa3HBI B TOM cJIydae, ecJiM Mepuos
OKYyNaeMOCTH ...

1 (+) He BBIXOJUT 3a PAMKH XU3HCHHOTO ITUKJIA IPOCKTA

2 - MeHbIIe 3 JeT

3 - BBIXOJIUT 32 PAMKH KU3HCHHOTO LUKJIA MPOCKTA

4 - He ompenieneH

NJa-3 IIK-1 Cmoocoben
PYKOBOJIUTH  pa3paboOTKoOU
MIPOU3BOJICTBEHHBIX
nporpaMM U KalleHJapHBIX
rpa¢uKoB BBITTyCKa
OPOIYKIIMHA B CTPYKTYPHOM
noapazaenenun  (otmene,
LEXE) IIPOMBIIIIEHHON
OpTraHHU3aINH, ux
KOPPEKTUPOBKOU B TEUCHUE
TUTAHUPYEMOTO nepuosa
pa3pabOTKOM U BHEIPEHUEM
HOPMAaTUBOB TUTST
MIPOU3BOJICTBEHHOTO
TUTAHUPOBAHMSL.

1. Ileas mpoekTa — 3T0:

1.- ChopmynupoBanHas npodiaeMa, ¢ KOTOPOUH MPHUICTCS CTOIKHYTHCS B
MPOILIECCe BBITIOIHEHNUSI IPOSKTA

2.+ Y1BepxaeHue, GopMynpylomiee o0mue pe3yabTaThl, KOTOPBIX XOTEI0Ch
OBl TOOUTHCS B MPOIIECCE BHITIOTHEHHS IPOCKTA

3.- KomiuiekcHast OlieHKa HCXO/IHBIX YCJIOBUIT U KOHEYHOTO Pe3yJibTaTa Mo

Ua-3 IIK-2
obecreynBaTh
METOIMYECKOE
PYKOBOJICTBO

CTPYKTYpPHBIMH

CnocobeHn
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HUTOTaM BBIIIOJIHCHUA ITPOCKTA noapa3aciICHUsIMA
2. Peanuzanus NpoeKTa — 9T0: (oTaenamuy, Lexamu)
1- Cozmanme yciaoBuii, TpeOYIONTHXCS IS BBIIIOIHEHHS ITPOSKTA 3a
o opraHusanuu 1o
HOPMAaTHBHBIHN NEPUO]]
2- Habmronienue, perynupoBaHie 1 aHajIu3 IpOrpecca MpoeKTa HPOBCACHUIO
3+ KoMIuIeKCHOE BBITIOTHEHHUE BCEX ONMMCAHHBIX B IPOEKTE IEHCTBUM, OKOHOMHYECKOIro  aHajln3a
KOTOpBIE HAlpaBJICHbI Ha JOCTHKEHHE €To Ieen xoma BBIIOJTHEHU S
3. IIpoekT oT/IM4YaeTCs OT MPOLECCHOMH AeATeIbHOCTH TeM, YTO: IAHOBEIX 3a/1aHul,
1- IMpouecchl MeHee MPOIOIKUTEIBHBIE TI0 BPEMEHH, YeM MPOEKTHI
2- Jlyist peanu3aliy OJJHOTO THIIA ITPOLIECCOB HEOOXOIUM OJIMH-]1Ba BBIABIICHHIO 1
p 1T s pon i\ HAAH-]T o
UCIIOJIHMTENS, [/ peaan3aluy IIPOeKkTa TpebyeTcs MHOKECTBO OIPENCIICHUIO myTeu
UCTIONTHUATENIEN HCIOJB30BaHUA  PE3CPBOB
3+ Ilporiecchl OXHOTHITHBI M LMKIMYHBI, IPOSKT YHHKAJICH 110 CBOCH LEIM X | TIPOM3BO/ICTBA.
METO/IaM peann3alliy, a TAKXKe UMEeT YeTKHE CPOKa Havdalla 1 OKOHYAHHS
4. Yto 13 nepevncjJeHHOr0 He SIBJISIETCA NPEeUMYIIeCTBOM NPOEeKTHOM
OpPraHU3alluOHHOM CTPYKTYpPbI?
1+ O6bennHeHNE MO M 000PYAOBAHNUS TPOMCXOANT YEPE3 MPOCKTHI
2- KomanzHas paboTa U 4yBCTBO CONPUYACTHOCTH
3- CokpalieHue JUHUI KOMMYHHKAIIA
5. YTo BKIIOYAIOT B ce0s1 Mpouecchl OPraHU3alMyi ¥ NPoBeIeHHs
KOHTPOJI KayecTBa npoexkrta?
1- TIpoBepKy COOTBETCTBHS YK€ TOIYUYEHHBIX Pe3yIbTaTOB 3aJaHHBIM
TpeboBaHUAM
2- CocTaBiieHHeE IIepevHsT HeJJ0PaOOTOK M OTKIOHEHHUH
3+ [IpoMexyTOUHBIH 1 HTOTOBBIH KOHTPOJIb KAYECTBA C COCTABICHHEM
OTYETOB
6. Kakne ¢akropsl He00X0AUMO YYHTHIBATH B poLecce IPUHATHSA
pellleHNs 0 PeaJu3auy HHBECTHIMOHHOTO0 MPoeKTa?
1- Mudnsuumio ¥ HONMNTHYECKYIO CUTYaIUIO B CTPaHe
2- udasamuio, ypoBeHb 0€3pabOTHIIBI U aJIbTCPHATHBHBIC BAPUAHTHI
UHBECTHPOBAHUS
3+ UHdnsauuto, pUcKH, albTepHATHBHBIE BApHAHTHl HHBECTHPOBAHHS
7. Kak Ha3bIBaeTcsl BpeMEHHOIi MPOMEKYTOK MexKIy Ha4aa10M
peaju3alUy U OKOHYAHHEM MpoeKTa?
1- Craaust mpoekTa
2+ JKU3HCHHBII ITUKIT TPOCKTA
3- Pesynbrat npoexra
8. B Microsoft Project ecTh cieayronue THIIBI pecypcoB:
1+ MatepuanbsHble, TpyIOBbIE, 3aTPAaTHBIC
2- MarepuaisHble, TPYAOBBIE, BpEMEHHbBIE
3- TpynoBrle, (hMHAHCOBBIE, BpDEMECHHBIC
9. IIpoeKT, KOTOPbIH UMeeT JHUIIb OJHOr0 IIOCTOSIHHOI0 COTPYAHUKA —
YIPaBJSIIOLIET0 NPOeKTOM, SIBJISIETCS ... MATPUYHOM CTPYKTYPOIi.
1- Equanyuoi
2- OpauHApHOM
3+ Cnaboit
10. Kak Ha3pIBaeTcsi CKMKA, COAEHCTBYIONIAN peKIaMe NpoeKTa?
1- Crumynupyromas
2- TIpoekTHas
1. YyacTHUKH MpPoOeKTa — ITO: -1 TIK-3 Coocoben
1- IMotpebuTenwn, 11 KOTOPBIX MPEIHA3HAYATICS PEATN3yEMbIi IPOSKT OpraHM3oBaTh paGoTy U
2- 3aKa34uKH, HHBECTOPHI, MEHEIDKEP MPOEKTa U ero KOMaHa
3+ duznyeckue M IOpUIMIECKUE JIUIA, HETTIOCPEICTBEHHO 331eHCTBOBAHHbIE 3(bq)eKTHBFOG
B POEKTE WJIM YbH HHTEPECH MOTYT OBITh 3aTPOHYTHI B XO/I€ BBITOJIHEHHUS B3aMMOZICUCTBUC BCEX
IpoeKTa CTPYKTYPHBIX

2. Tecr. Nunumnanus MPOEKTa ABJACTCHA CTalIHeﬁ B nmpouecce
YHpaBJICHUS IIPOCKTOM, 10 HTOraM KOTOpOﬁ:
1- OObsABIgETCS OKOHUYAHHE BBIMOIHEHUS IIPOCKTa

MoApa3/ieICHUl, 1EXOB U
HpOI/ISBO,Z[CTBeHHBIX CANHUI]L

21 C MIPOMBIIIUICHHON
AHKIMOHMPYETCs HAyasIo MPOeKTa

3- VrBepikaaeTcsa yKpyHEHHbIH POEKTHBI MIan OpraHmusanmny, HalpaBJIATh

3. Yrto Takoe npeaMeTHasi 00J1acTh NpoeKTa? nx JICATCIIBbHOCTh Ha

1+ OGBeMbl IPOEKTHBIX PAGOT H X COZIEPIKAHNE, COBOKYITHOCTh TOBAPOB H | PA3BUTHE u
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YCIIyT, IPOU3BOJICTBO (BBITIOJHEHUE) KOTOPHIX HEOOXOAMMO 00ECIIEUNTh KaK
pe3yIbTaT BEIIOJHEHUS IIPOCKTA

2- HanpaBinienusi ¥ IPUHIIUIIBI pean3aliiy IMPOeKTa

3- IIpuunHbI, 10 KOTOPBIM OBLT CO3/aH MPOSKT

4. 1ns 4yero mpeIHa3HaYeH MeTO KPUTHYECKOTo myTu?

1- JIns ompeneneHus CPOKOB BBHIMIOJIHEHUS HEKOTOPHIX MPOIIECCOB MPOEKTa
2- Jlyis1 onpeiesieHNsl BO3MOXHBIX PHCKOB

3+ Jlns onTUMHU3AIMY B CTOPOHY COKPAILIEHUSI CPOKOB Pean3aliy MPOeKTa
5. CTpyKTypHasi 1eKOMIIO3HIHSI TPOEKTA — ITO:

1+ HarmsimHoe n3o0OpakeHue B BUJE TpaduKoB U CXeM BCel HepapXU4ecKOu
CTPYKTYpBI paboT MpoeKTa

2- CTpyKTypa OpraHU3aIlH U IEIeTHPOBAHNUS ITIOJTHOMOYHH KOMaH/IbI,
peaTu3yomei MpoeKT

3- I'pacdmk mocTyrieHns M pacxoO0BaHUS HEOOXOIMMBIX TS peaTu3aIii
MIPOEKTa PECYpCOB

6. 3apepiaromas ¢a3a )KU3HEHHOI0 IHMKJIA IPOEKTA COCTOUT M3
NMPUEMOYHBbIX HCHBITAHMM H ...

1- KoHTpopHBIX HCTIPABICHUI

2+ OMBITHON 3KCILTyaTalluK

3- MoaepHuzarmu

7. Kak Ha3bIBaIOTCS 1eHe:KHbIE MOTOKH, KOTOPbIE MOCTYNAKOT OT
Ka:K/10T0 YYAaCTHHKA pPeajin3yeMoro npoexkra?

1+ ITputoxu

2- AKTHBEI

3- Briagsr

8. Kak Ha3pIBaeTcsl OpraHU3alHOHHAS CTPYKTYpPa yHpaBJIeHHS
NMPOeKTaMH, MPHUMeHsIeMasi B OPraHU3aNHAX, KOTOPbIE MOCTOSIHHO
3aHNMAIOTCs peaju3anueii 0THOr0 MJIN HECKOJIBKHX NMPOEKTOB?

1- Marepunckas

2- Anxokparuueckas

3+ BceoOiiee ynpasiieHHe MPOSKTaMH

9. IIpoekT, 3aKa34YHK KOTOPOr0 MOKET PEIIUTHCH YBEJIUYHUTh €ro
OKOHYATEJILHYI0 CTOMMOCTD 10 CPABHEHHUIO C IEPBOHAYAIBHOM,
sIBJISeTCH:

1- ITpocTeiM

2+ KpaTKoCpOoYHbIM

3- JlonrocpouHsiM

10. O6benHEHHE PECYPCOB B MpoIiecce CO3MaHUS BUPTYAJIbLHOT0 oduca
NMPOEKTA XapaKTepu3yeTcs ... He3ABHCHMOCTBIO.

1+ TeppuropuanbHOit

2- duHaHCcOBOU

COBCPUICHCTBOBAHUC
MMponu3BOACTBA C YUYCTOM
COIHAJIBHBIX W PBIHOYHBIX

IMPpUOPUTCTOB, IIOBBIIICHUC
apdexTuBHOCTH  PabOTHI
OpTraHH3aINH, poct

00BbEeMOB COBITa TTPOTYKIIHH
U yBEIMYCHUE MPHUOBLIH,
KauecTBa u
KOHKYPEHTOCTIOCOOHOCTH

IIPOU3BOJUMOM NPOAYKIIHUH,
€€ COOTBETCTBHUE MHPOBBIM

CTaHdapTaM B oeax
3aBOEBaHUs
OTEYECTBEHHOTO u
3apyO€KHOTO  PBIHKA W
YIIOBJIETBOPECHHUS
NMOTpeOHOCTEH HaceleHUs B
COOTBCTCTBYIOIIIHUX BHUOAX
OTEYECTBEHHOU
HPOIYKIIUH.

1. /IBa MHCTPYMEHTA, CO/IEHCTBYIOIIMX MEeHE/KePY MPOeKTa B
OpraHM3alii KOMAaH/bl, CIOCOOHOM PadoTaTh B COOTBETCTBHH € LEJISIMHU
¥ 321241 NPOEKTA — 3TO CTPYKTYPHAsl CXeMa OPraHM3alyy H....

1- YkpynHeHHbIH rpaduk

2+ Marpu1a OTBETCTBEHHOCTH

3- JIoIoKHOCTHAS! HHCTPYKIMS

2. HazoBuTe MeTO/X KOHTPOJIsl (haKTHYeCKH BBINOJIHEHHBIX PadoT No
peajiu3aluu NPOEKTA, MO3BOJIAIOIMII NPOBECTH yUYeT HEKOTOPBIX
MPOMEKYTOYHBIX HTOTOB /IJ11 He3aBepLIeHHbIX padoT.

1- 10 Ha 90

2+ 50 Ha 50

3-0x 100

3. Tpu cniocoba (pMHAHCHPOBAHNS MPOEKTOB: cCaMOPUHAHCUPOBAHME,
HCIIOJIb30BAHME 32€MHBIX U ... CPEACTB.

1+ ITpuBnexaeMbIx

2- T'ocynapcTBeHHBIX

3- CioHCOpCKHX

4. CocTosiHMS, KOTOPbIE POXOAMT NMPOEKT B IpoLecce CBOeH
peaju3aluu — 3TO ... IPOEKTA.

1- Dramsr

2- Craguu

HUJI-3 TIK-3 Cnocoben k

U3Y4CHUIO Mepe0BOTO
OTEYECTBEHHOTO u
3apyOeKHOTO  OIbITa B

00JIaCTH CTPATErMYecKoro u
TaKTHYECKOTO
TUIAaHUPOBAHHS u
OpraHHU3aLuH
IPOU3BOJCTBA, YYacTHE B
pazpaboTke M peanu3alu

MEpONPUATHI o
COBEPILIEHCTBOBAHUIO
MIPOU3BOJICTBEHHOTO
MJIaHUPOBAaHUA, BHCAPCHUIO
TEXHUUECKHUX U
MMpOrpaMMHBIX CpCACTB
yIpaBiIeHUS
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3+ Dasbl IPOM3BOICTBOM
5. Kak Ha3pIBaeTcs BpPEMEHHOE HOﬁpOBOJ'")HOC Oﬁ'be[[l/lﬂeﬂﬂe

YYaCTHHKOB NMPOEKTA, 0OCHOBAHHOE HA B3AHMHOM COIJIAIIEHHUU U
HampaBJIeHHOE HA OCYLeCTBIeHHEe MPUOBLILHOI0, HO KANTUTAJI0eMKOI0
npoekra?

1- Konconumanus

2+ KoHcopuuym

3- Unrerpanus

6. 3aBepmaomas ¢a3a JKU3HEHHOTO IIKJIA TPOEKTA COCTOUT U3
NMPUEMOYHBIX HCHBITAHMI U ...

1- KoHTponpHBIX HCTIPABICHUI

2+ OmBITHOHN KCIDTyaTalluy

3- Mogepauzanuu

7. Kak Ha3pIBaIOTCA JeHE:KHbIE MIOTOKH, KOTOPbIe MOCTYNAIT 0T
KaKI0T0 YYaCTHHKA Pean3yeMoro npoexkra?

1+ [Mpurtoxu

2- AKTHBEI

3- Briaier

9. 3 1Byx npoekToB HauoboJiee 3PpPeKTuBEeH TOT, y KOTOPOIO ...
1 (+) nanexc npuoObIILHOCTH

2 - MHJCKC MPUOBUIBHOCTU

3 - pa3Hua UHIEKCA MPUOBLTEHOCTH

4 - 3aTpaTbl

10. MuBecTHMM 1es1ecOOOPA3HBI B TOM CJIy4ae, eCJIM MepHos
OKYyNaeMOCTH ...

1 (+) He BBIXOJUT 32 paMKH XKU3HEHHOTO IIUKJIA TIPOEKTa

2 - MeHblie 3 ner

3 - BBIXO/IUT 33 PaMKH KHU3HEHHOTO IMKJIa POEKTa

4 - He ompenienieH

[To pe3ymbraTam TecTa OOYYarOMIEMYCSl BBICTABISETCS OICHKA «OTIUYHOY», «XOPOIIOY,
«yIOBJIETBOPUTEIILHO» UITH «HEYIOBIETBOPUTEIHHOY.

Kputepun oueHuBanus orBera (Tabi.) JOBOAATCA A0 CBEACHHS OOYYAIOIIMXCS N0 Hayaa
TecTUpoBaHus. Pe3ynbTar TectupoBaHUs 0OBSABISETCS 00ydaroleMycsl HEMOCPEACTBEHHO IOCIE €ro
cauu.

Mhcaaa (% apasasL: oTBeTOD)
Onenka 5 (OTIUYHO) 80-100
Orenka 4 (Xopo1io) 70-79
Orenka 3 (yIOBIETBOPHUTEIBHO) 50-69
Ouenka 2 (HEyIOBIETBOPUTEIILHO) Menee 50

4.2. llpoueaypsl M OLIEHOYHbIE CPEACTBA /sl MPOBEIEHUS MPOMEKYTOUYHON aTTeCTALNHU

4.2.1. Dx3ameH
DKk3aMeH sBIseTCS (HOPMOM  OIEHKM KadecTBa OCBOCHHUS OOYYaroNIMMCS OCHOBHOM
npodeccnoHaTbHOM 00pa30BaTeNbHONW MPOTpPaMMBI 1O pa3fenaM JucHuIuiMHbl. [lo pesynbpTaram
9K3aMeHa 00y4YaroIIeMycsl BBICTABIISIETCS OLEHKA «OTIMYHOY», «XOPOIIOY, «yIOBICTBOPUTEIHLHOY HIIH
«HEYJOBJIETBOPUTEIBHO.
DK3aMeH M0 JWCUUIUIMHE MIPOBOAMUTCA B COOTBETCTBHHM C PACIUCAaHUEM TPOMEXKYTOUHON
aTTeCTalluu, B KOTOPOM YKa3bIBAE€TCSI BPEMsI €r0 IPOBEICHUS, HOMEp ayJUTOPUH, MECTO ITPOBEICHUS
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KOHCYJIbTAIlMH. Y TBEP’KACHHOE paclucaHue pa3MeIiaeTcss Ha HHPOPMAIlMOHHBIX CTeHaX, a TaKXkKe Ha
oduIMaILHOM caiiTe YHUBEPCUTETA.

YpoBeHb TpeOOBaHUM I MPOMEXKYTOYHOW aTTeCTAllMM OOYYaloIUXCsS YCTaHABIMBACTCS
paboueli mporpaMMoi IUCHUIUINHBI U IOBOJUTCS 10 CBEJICHHS 00Y4ArOIUXCs B HAYaJle CEMECTpa.

DK3aMeHbl IPUHUMAIOTCS, KaK MpaBuiIo, Jiekropamu. C paspemieHus 3aBeaylomiero kadenpoi
Ha 9K3aMEHE MOXKET INPHUCYTCTBOBATh IIpenojaBaTellb Kadenpsl, MPHUBJICYEHHBIH A MOMOIIM B
IIpUeMe »HK3aMeHa. B ciydae OTCyTCTBHsSI BEOyLIEro MpenojaBareis SK3aMEH IpUHUMAaeTcs
IIPEIoiaBaTeseM, Ha3HaYE€HHBIM PacOPsKEHUEM 3aBeYyIOLIEero kadeapoil.

[IpucyrcTBue Ha 3K3aMeHe IMpenojaaBateneii ¢ Apyrux kKadeap ©0e3 COOTBETCTBYIOILETO
pacropsKeHHUs PEKTopa, MPOPEeKTopa MO Y4eOHOW M BOCHMTATENBHOW paboTe WM 3aMECTHUTEINs
nupekTopa MHCTUTYTa 10 yueOHOM paboTeHe NomycKaeTcsl.

Jlnga mpoBelneHus 3K3aMeHa BENYIIMH IIPENofaBaTellb HaKaHyHE II0JIy4aeT B CEKpeTapuare
OUPEKTOpaTa 3a4eTHO-3K3aMEHALMOHHYI0 BEIOMOCTb, KOTOpas BO3BpAIlla€TCsi B CEKPETapHaTIIOCIIe
OKOHYaHUS MEPONPHUATHUSA B ICHb IIPOBEICHUS YK3aMEHA WIH YTPOM CIEAYIOLIETO JTHS.

DK3aMeHbl MPOBOJATCS MO OmieraM B YCTHOM WM TNHCbMEHHOM BHIE, JUOO B BHIE
TECTUPOBaHMA. DK3aMEHALIMOHHbIE OUJIETHI COCTABIIAIOTCS MO YCTAHOBJIEHHOW (hOopMe B COOTBETCTBUU
C YTBEpKIECHHBIMH Kadenpol SK3aMEHALMOHHBIMH BONPOCAMU U YTBEPKAAIOTCA 3aBEAYIOLIUM
kadenpoil exeronHo. B Ounere conepKuTcs... (YKasvleaemes Koauuecmso 60npocog: ne boiee mpex
80NPOCO8, 2 meopemuyeckux 60npoca u 3a0aia u m.o.).

DK3aMeHaTopy MNpeloCTaBiseTCs MpaBO 337aBaTh BOIPOCHI CBEPX OWIIETa, a TAKXKE MOMHMO
TEOPETUYECKMX BOIPOCOB [aBaTh [JIsl PELICHMs 3aJadd U IPUMEpBI, HE BBIXOJAIIME 33 PAMKHU
MPONJIEHHOr0 MaTepuasa 1o u3y4yaeMou TUCIUILIINHE.

3HaHUs, YMEHHUSI M HaBBIKM OOYYaIOLIMXCS ONPENENSIOTCS OICHKAMU «OTJIMYHO», «XOPOLIO»,
«yIOBJIICTBOPUTEIIBHO», «HEYIOBICTBOPUTEIBHO» M BBICTABIAIOTCS B 3a4€THO-3K3aMEHAIMOHHYIO
BEJOMOCTh 00Y4aroLerocs B ACHb HK3aMeHa.

IIpu mnpoBeneHHMHM YCTHOrO SK3aMEHa B ayJUTOPUM HE JOJDKHO HaxoIuTbcs Oosee 6
00yJaroImuxcs Ha OAHOTO MPETOaaBaATENs.

[Ipu mpoBeneHWM YCTHOTO SK3aMeHa OOYYarOIUUCSIBBIOMPAET HSK3aMCHAIIMOHHBIA OWJIET B
CIly4aifHOM MOpsIJIKe, 3aTeM Ha3bIBaeT (aMUIINIO, UMS, OTYECTBO U HOMEP 3K3aMEHALIMOHHOTO OujeTa.

Bo Bpems »5k3ameHa oOydarolmiuecss MOTYT II0Jb30BaTbCsi C pa3pellieHHs HK3aMeHaTropa
IpOrpaMMOil JTUCHUIUIMHBI, CIPABOYHOM M HOPMATHBHOH IUTEpaTypoil, OPYrMMH TMOCOOMSIMH U
TEXHUYECKUMH CPEICTBAMH.

Bpems moAroToBku oTBeTa MpH cade SK3aMeHa B YCTHOW (opMe TOIHKHO COCTABIISATH HE MEHEE
40 MuHYT (TI0 JKEJTaHUIO 00YYaIOIIEeTroCs] OTBET MOXKET OBITh TOCPOUYHBIM). Bpemsi oTBeta — He Oomee
15 MunyT.

OOyuaronuiics, UCTIBITHIBAIOIINN 3aTPYAHEHUS IIPU MOJATOTOBKE K OTBETY IO BHIOPAaHHOMY UM
Ousnery, UMeeT MpaBO Ha BHIOOpP BTOPOro OHMJIETa C COOTBETCTBYIOIIMM IPOJUICHHEM BPEMEHHU Ha
noAroToBky. [Ipy oxkOHUaTEeIBLHOM OLIEHMBAHMM OTBETAa OLIEHKA CHIDKAETCsl Ha oAuH Oal. Beimaua
TpeTbero Ouiera He pa3peracTcs.

Ecnu oOy4aronuiicst sBUIICS Ha 3K3aMEH, U, B3sIB OMJIET, OTKA3aJCsl OT MIPOX0XKIEHHS aTTeCTal[H
B CBA3M C HENOJArOTOBIEHHOCTbIO, TO B BEJOMOCTH €MY BBICTaBISIETCSI  OLIEHKA
«HEYIOBJIETBOPUTEILHOY.

Hapymienne IUCHMITIMHBI, CHUCHIBAaHHE, HUCIONb30BaHUE OOYYAIOUIMMHCA HEpa3pelIeHHbIX
MEYaTHBIX M PYKONHCHBIX MaTepHajoB, MOOUJIBHBIX TelIe()POHOB, KOMMYHUKATOPOB, IJIAHIIETHBIX
KOMIIBIOTEPOB, HOYTOYKOB U JAPYI'MX BUJIOB JIMYHOM KOMMYHUKAITMOHHOW M KOMITBIOTEPHOM TEXHUKU
BO BpeMs aTTECTAllMOHHBIX MCIBITAaHUI 3ampenieHo. B cioyuae HapymieHuss 3Toro TpeGoBaHUs
npernojiaBaTeNb 0053aH YAaTUTh OOYYaIOIIErocs U3 ayAUTOPUH M IMPOCTaBUTH €My B BEJOMOCTHU
OLICHKY «HEYAOBIETBOPUTEIBHOY.

BricTaBneHne OLICHOK, IIOJYYEHHBIX IIpU IOABEAECHUU PE3YJIbTATOB IPOMEKYTOUHOMN
aTTeCTallud, B 3a4€THO-DK3aMCHALMOHHYI0 BEAOMOCTb IIPOBOAMTCSA B IPUCYTCTBHH CAaMOIO
oOyuaromerocsi. IlpernonaBaTenu HeCyT NEPCOHAIBHYIO OTBETCTBEHHOCTh 32 CBOEBPEMEHHOCTb U
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TOYHOCTb BHECEHMsI 3allMCed O pe3ysibTaTrax IpPOMEKYTOYHOM aTrTecTalud B 3a4E€THO-
HK3aMEHAIIMOHHYIO BEIOMOCTb.

HesBka Ha 5K3aMEH OTMEUAaeTCsl B 3a4E€THO-DK3aMEHAI[MOHHON BEJOMOCTH CIIOBaMHU «HE
SIBUJICSI.

Jns  oOydaromuxcsi, KOTOpbIE HE CMOIVIM CcIaThb JK3aMEH B YCTAHOBJIGHHBIE CPOKH,
VYHUBEpPCUTET yCTaHABIMBACT NEPHUOA JUKBUAALNHU 33J0/KEHHOCTH. B 3TOT mepuon npenojasareny,
NPUHUMABIIKE 5K3aMEH, JOJDKHBI YCTAaHOBUTh HE MEHee 2-X JHEH, Korga oHu OyayT NMpUHUMATH
3a0/oKkeHHOCTH. VMHpopMmanus o JMKBHIAIMM 33J0JDKEHHOCTH OTMEYAETCs B SK3aMEHAIMOHHOM
JIUCTE.

OOyuaronumMesl, MOKa3aBIIUM OTJIMYHBIE M XOPOIIME 3HAHMS B TEYEHUE ceMecTpa B XOJe
MOCTOSTHHOTO TEKYIIETO0 KOHTPOJIA YCIIEBAEMOCTH, MOXET OBbITh INPOCTaBlIeHA 3K3aMEHAlMOHHAs
OLIEHKA JIOCPOYHO, T.€. 0e3 craun 3k3amMeHa. OlLieHKa BBICTABJIAETCS B HK3aMEHAIIMOHHBIN JIUCT WIN B
3a4ETHO-IK3aMEHALIMOHHYIO BEJOMOCTb.

WHBasnnapl U JMna ¢ OrpaHUYCHHBIMM BO3MOXKHOCTSIMHM 3[J0POBbS MOTYT CIAaBaTh 3K3aMEHBI B
MEXCECCHOHHBIN TIEpHO/] B CPOKH, YCTAaHOBJICHHbIE HHANBUYaIbHBIM YU€OHBIM TNIaHOM. MIHBaIUABI 1
JMIA C OTPAaHUYEHHBIMM BO3MOXHOCTSIMM 3[I0POBbs, MMEIOIIUE HApyIIEHUS OMOPHO-IBUIATEIBHOTO
anmapara, [JOIYCKalOTCsl Ha aTTECTAlMOHHBIE MCIBITAaHUS B CONPOBOXKJIEHUU ACCHUCTEHTOB-
COIIPOBOKIAIOIIUX.

[Iponienypa mpoBeneHHs MPOMEKYTOUHOM aTTECTAllMM Jii OCOOBIX CIy4daeB H3JI0XKEHa B
«ITonmokeHnn 0 TEKyleM KOHTPOJIE YCIIEBAEMOCTH U IIPOMEKYTOUHON aTTEeCTallUU 00Yy4aroLIUXCs 10
OIIOII 6akanaBpuara, creranurera 1 Maructpatyps» @I'BOY BO FOxno-Ypansckuit [AY

Ne OueHoYHbBIE CpeICTBA Kon n HanmMeHoBaHue UHIMKaTOpa

1 TunoBsle KOHTPOJIbHBIC 3aJaHUS U (UJTH) UHBIE KOMIIETEHIIUHU
MaTepHalbl, HEOOXOIUMBIE JUIsl OLIEHKH 3HaHU,
YMEHUM, HAaBBIKOB U (WJIN) OTbITa
NeSITeIbHOCTH, XapaKTEPH3YIOLIIX
c(OPMHUPOBAHHOCTb KOMIIETECHIIUI B IpOLIECCe
OCBOCHHUS JUCLUUIUIMHEI

1 1. IIpoekTHas u onepanoHHas AESITEIbHOCTD. NJ-3 YK-11 Bnaneer HaBbIKaMu pabOTHI €
@OyHKIMOHAIBHOE U IIPOEKTHOE yIpaBJICHUE. 3aKOHOJAaTEIbHBIMU u JIpyTUMU
2. Knaccudukanus npoektoB. MeToabl HOPMAaTUBHBIMH [IPaBOBBIMU aKTaMHU.

yIpaBiIeHUS TPOEKTaMU.
3. )Ku3HEHHBIN LUKII IPOEKTA.

4. TlpoexTHBIN aHaTU3 U (HUHAHCOBAS
peann3yeMoCTh MPOEKTa.

5. TeXHUKO-?KOHOMHUYecKkoe 000CHOBaHUE U
OW3HEC-TIIaH.

6. Uctounnku puHAHCUPOBAHUS TIPOSKTHOU
NeSITEIbHOCTH.

7. Opranuzanuonsabsie GopMbl GUHAHCUPOBAHUS
8. IIpoekTHOE (hMHAHCHPOBAHHE

2 1. Oddekt u 3pdpexruBHOCTH. HayurHOo- NI-2 OIIK-3 Ha ocHoBe aHanmm3a
TEXHUYECKUN dPPEKT pe3yabTaToB  MPOOJEMHBIX  CHUTyalul
2. Ilpocreiinme METOIbI ONIPEACTICHHS OpraHu3aliil  BBIABISIET H  (OPMHPYET
3¢pHEKTUBHOCTH OpraHU3alMOHHO-YIIPABJIEHYECKUE
3. OCHOBBI METOIMKHU OTPEICTICHUS pemeHus1, pa3padbaTbiBaeéT U 0OOCHOBBIBAET
sapdexruBrOocTH UNIDO UX C YUYETOM JIOCTHKEHUS SKOHOMUYECKOM,
4. 3agaun, MPOIECCHl U YPOBHH IUIAHUPOBAHUS | COIMATIBLHOM u 3KOJIOTUYECKOM
5. Uepapxuueckas cTpykTypa padboT 3P PEKTUBHOCTH.

6. luarpamma ["anTa
7. DOxoHOMU4ecKast 3PPEKTUBHOCTD.
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. ConmainbHast 3QGHEeKTHBHOCTD.
. Okonoruyeckas 3pHeKTUBHOCTb

. CeTeBoe€ MJIaHUPOBAHUE

. Meroa KpUTU4ECKOrO IIyTH

. PecypcHoe miianupoBanue

. Kanennapnoe nianupoBanue

. CMeTHOE€ IJIaHUPOBaHUE

. Marpuna OTBETCTBEHHOCTH

. OCHOBHBIE PUHLUIIBI YIIPAaBICHUS
CTOMMOCTBIO TIPOEKTA

8. O11eHKa CTOMMOCTH MPOEKTA

9. IlonsiTHe 0 OI0KETUPOBAHUN

10. MeToibl yripaBiaeHUs CTOUMOCTBIO POEKTA
11. l'ocynapcTBEHHBIE IPOIPAMMBEI.

~NOoO o, WN P |\ X

NJ1-1 OIIK-4 BeisBaser u  OIEHHBACT
BO3MOKHOCTH pa3BUTHUSl OpraHu3alld U
OM3HECOB C y4E€TOM HMEIOIIUXCS PECYpPCOB
1 KOMITCTCHIINH.

1. MonuTopuHT paboT MO MPOEKTY

2. B3aumMocBs3b 00bEMOB, IPOIOIKUTEIHLHOCTH
Y CTOMMOCTH padoT

3. YrpasiieHue conepkaHiueM padoT

4. CtpykTypa U 00BEMBI paboT

5. [Ipon3BoaUTENHLHOCTH

6. [TonsaTHe 0 KBATUMETPUU

NIA-3 TIK-1 ChoocoGeH  pyKOBOAUTH
paspaboTkoit MIPOU3BOJICTBEHHBIX
nporpaMM H  KaJleHAApHBIX  TrpaduKoB
BBIIIYCKA IPOAYKUMHM B  CTPYKTYPHOM
oApa3eieHUN (otnene, 1exe)
HpOMBILHJ'IGHHOfI OopraHusanuu, ux

KOPPEKTUPOBKOM B TEUEHHE IMIAHUPYEMOIO

7. MeHeI)KMEHT KauecTBa MPOeKTa nepuofa pa3padOTKOW W BHEIPECHHEM
8. Meron JI.Taryun HOPMaTHUBOB 7. MPOU3BOACTBEHHOTO
9. CrangapThl ynpaBieHUs] Ka4eCTBOM TUTAHUPOBAHMSL.

10. CepTudukanus npoIyKIIuy MPOCKTa

11. OcHOBHBIE NPUHILIMIIBI YIIPABJICHUS

pecypcamu poeKTa

12. CereBoe miaHupOBaHUE

13. MeToa KpUTHYECKOTO ITYTH

14. PecypcHoe miaHupoBaHue

15. KanengapHoe mIaHUPOBaHHE

16. CmeTHOE MIIaHUPOBAHUE

17. Martpuiia OTBETCTBEHHOCTH

18. OcHOBHBIC TPUHIIMITHI YIIPABICHUS

CTOMMOCTBIO MPOEKTA

1. YopaBnenue 3akynkamu NA-3 TIK-2 Coocoben obecreynBaTth
2. YpapieHue nocTaBKaMu METOUYECKOE PYKOBOJICTBO
3. YnpaBnenue 3anacamu CTPYKTYpPHBIMH MOIpa3IeICHUSIMU
4. TloHsTHE MPOEKTHHIX PUCKOB (oTmemamu, 1eXamMH) OpTraHM3aAlUU 110
5. AHanM3 MPOEKTHBIX PUCKOB MPOBEJICHUIO SKOHOMHYECKOTO  aHaan3a
6. MeTopI CHUKEHUSI PUCKOB X0Jla BBIMOJHEHUS IUJIAHOBBIX 3a/laHuM,
7. Opranuzanus yrnpaBJIeHUs] pUCKaAMH BBISIBJICHUIO W ONPEACICHUI0  IMyTel

8. ®opMupoBaHUE U Pa3BUTHE KOMaHIbI
IIPOEKTa

WCTIOJIB30BaHUS PE3€PBOB MTPON3BOJICTBA.

1. Opranuzanust 3pPEeKTUBHON NEITETBHOCTH
KOMaH bl

2. YrpaBiieHUE TTePCOHATIOM IIPOCKTA

3. Oduc mpoekra

4. TIcuxXoIOTUYECKUE acTIeKThI YIIPABICHUS
MIEPCOHATIOM

5. 3aBepiieHUE TPOEKTa

N-1 TIK-3 Choocobern opraHu3oBaTh
paboty u 3(]QexTuBHOE B3aMMOJEHCTBUE
BCEX CTPYKTYPHBIX IOJpa3ACICHUMN, IIEXOB
u MIPOU3BOICTBEHHBIX €TMHUIL
NIPOMBIIIJICHHON OpraHW3aIluy, HalpaBIsATh
UX  JCATENbHOCTh HA  pa3BUTHE W
COBEPIICHCTBOBAHUE  TMPOU3BOACTBA  C
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6. [TonsaTHe mporpaMMbl

7. YpapieHue nporpaMmon
8. ®UHAHCHI TPOTPAMMBI

9. Pucku nporpammsl

10. )Ku3HEeHHBIN ITUKIT TPOTPAMMBI

Y4E€TOM  COLMAJbHBIX M PBIHOYHBIX
IPUOPUTETOB, MOBBIICHHE 3()(HEKTUBHOCTH
paboThl OpraHU3aliu, POCT 0OHEMOB COBITA
OPOAYKIIMM W  YBEJIWYEHHE MPHUObLIH,
KayecTBa U KOHKYPEHTOCHOCOOHOCTH
IIPOU3BOJUMOMN POAYKIUH, ee
COOTBETCTBUE MMPOBBIM CTaHAAPTaM B
[EeNsAX 3aBOCBAHUS  OTEUYECTBEHHOTO U
3apy0eKHOTO pBIHKA M YAOBJICTBOPEHUS
noTpeOHOCTEH HaceJeHus B
COOTBETCTBYIOIIUX BHJAX OTEYECTBEHHOMN

MIPOTYKIIHH.

1. Yopasnenue 3akynkamu

2. YrpaBiieHU€E ITOCTaBKaMU

3. YrpaBnenue 3amacamu

4. Opranuzanust 3G GEeKTHBHON NeSTETbHOCTH
KOMaH/Ibl

5. YpasieHue nepcoHalIoM IIPOeKTa

6. Oduc npoekra

7. Ilcuxonorudeckre acreKTsl yIpaBJICHUs
MIEPCOHANIOM

8. 3aBepIIeHHE TPOEKTA

9. IlonsiTue mporpamMmel

NI-3 TIK-3 ChoocobeH K  HM3Yy4CHHIO
HepeI0BOro OTEYECTBEHHOTO u
3apyOeKHOTO OTIBITa B obnactu
CTPaTEeruuecKoro " TaKTHYECKOTO
IUTAHUPOBAHUS u OpraHu3alu
MPOU3BOJICTBA, Yy4YacTHE B pa3paboOTKe H
peanu3anuu MEpONPUATHI no

COBEPIICHCTBOBAHUIO  IIPOU3BOICTBEHHOIO
IIJIaHUPOBAHUS, BHEAPEHUIO TEXHUYECKUX U
IIPOrpaMMHBIX CPEICTB YIIPABJICHUS
IIPOU3BOACTBOM

10. Ynpasnenue nporpaMMoit

11. ®unaHCH TPOTPAMMBI

12. Pucku nmporpaMMbl

13. JKu3HEeHHBIH LUKJ IPOTrpamMMbl

Hlkana 1 KpUTEpHH OLIECHUBAHUS OTBETA O0YYaIOUIErocs MpeACTaBlIeHbl B TaOIHULIE.

HIxana

Kpurepun oueHuBanus

Ouenka 5
(oTIIMYHO)

- 00y4aroIUICs TIOJTHO YCBOWIJ YUeOHBIN MaTepua;

- TOKa3blBa€T 3HAHHME OCHOBHBIX MOHSITHHA JIUCHUIUIMHBI, TPaAMOTHO
IIOJIb3YETCsl TEPMUHOJIOTUEH;

- TIPOSIBIISIET YMEHUE aHAIM3UPOBATh U 00001aTh HHOOPMAIINIO, HaBBIKH
CBS3HOTO OIUCAHUsS SBJICHUU U MPOLIECCOB;

- JEMOHCTpPHUpPYET YMEHHE  H3JaraTb Marepuajl B ONpeAesIeHHOM
JIOTUYECKOH TIOCIIE0BATEILHOCTH;

- TOKa3blBa€T yMEHHE WJUTIOCTPUPOBATH TEOPETHUECKHE TOJOKESHHUS
KOHKPETHBIMHU IPUMEpPAMU;

- IEMOHCTPHUPYET CPOPMUPOBAHHOCTh U YCTOWYUBOCTh 3HAHUMN, YMECHHUI
U HaBBIKOB,;

- MOryT OBITh JOMYHIEHbl OJHAa—/JABE HETOYHOCTH IPU OCBEHICHUU
BTOPOCTCIICHHBIX BOIIPOCOB.

Onenka 4
(xopor1o)

- OTBET YJOBJIETBOPSET B OCHOBHOM TPEOOBAHUSIM Ha OLIEHKY «5», HO IIPH
3TOM UMEET MECTO OJIUH U3 HEJIOCTATKOB:

- B YCBOGHHMH y4eOHOTO Marepuasa JOMyIIeHbI MpoOesbl, He HCKa3UBIIHE
cofiepKaHHE OTBETA;

- B M3JIOKEHUU MaTepHasia JONyleHbl He3HAYUTEIbHbIE HETOYHOCTH.

Ouenka 3
(YIOBIETBOPHUTEIHLHO)

- 3HAHUC OCHOBHOTO IMMPOrpaMMHOI0 MaTc¢prajia B MUHUMAJIbHOM O6I>GM€,
MOrp€IIHOCTH HCHOPHUHIOUIIMAJIBHOI'O XapakKTEepa B OTBCTC HA OK3aAMCHC!
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HEIOJIHO WJIM HETIOCJIEA0BATENIBHO PACKPBITO COAEPKaHUE MaTepHUalla, HO
MOKa3aHo 00I1ee MOHUMaHUE BOIIPOCOB;

- HUMENMCh 3aTPyIHEHUs WU JOMYIIEHbl OLIMOKKW B OIpeaeTIeHUH
MOHATUM, MCIONb30BAaHUM TEPMUHOJIOTUH, ONMCAaHUM SIBICHUM U
MIPOLIECCOB, UCIIPABIIEHHBIE MOCIE HABOASAIINX BOIIPOCOB;

- BBIABIICHA HENOCTAaTOYHAs C(HOPMUPOBAHHOCTb 3HAHHMM, YMEHHU H
HABbIKOB, OOydYaroIIuiics HE MOXET NPUMEHUTb TEOPHUI0 B HOBOM
CUTYAaLUH.

Onenka 2
(Hey1OBIIETBOPHUTEIHHO)

- mpoOenbl B 3HAaHUSAX OCHOBHOTO TMPOTPAMMHOTO MarepHala,
NPUHIUIHATIBHBIE OIIMOKHU PU OTBETE Ha BOIIPOCHI;

- 0OHapy)XeHO HE3HAHWE WJIM HETIOHMMaHWe OoJIbIlied Wi Hambojee
BaXHOW YacTH yueOHOTO MaTepuana;

- JIOTMYIICHBI ONIMOKW B OMpPENCIICHUH TOHSATHHA, TPH HCIIOIb30BaHUH
TCPMHUHOJIOTHHA, B ONHWCAHUU SIBJICHUU U MponecCcoB, KOTOPLIC HEC
WCTIPABJICHBI MTOCIIC HECKOJIBKUX HABOSIINX BOIIPOCOB;

- HE C(bOpMI/IpOBaHBI KOMIICTCHIO N, OTCYTCTBYIOT COOTBCTCTBYIOIIIHC
3HaHUsl, YMCHUS U HaBbBIKH.
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JUCT PETUCTPAIIMYA U3BMEHEHHUI

Howmepa nucroB OcHoBaHue a1d
Homep P Pacmmdposka Jlata BHECEeHU

BHECCHUA Iloanuce

U3MEHEHMS | 3aMEHEHHBIX HOBBIX aHHYJIMPOBAaHHBIX N3MCHEHHI TIOATHCH H3MCHCHHA
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