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Pabouast mnporpamma mucuuniaMHbl  «CTpaTerMueckuil MEHEIKMEHT Ha  MPeNNpUsTHIX
arpornpoOMBILIJIEHHONO KOMILIEKCa» COCTAaBJIE€HAa B COOTBETCTBUH ¢ TpeboBanusaMu PenepanbHOro
rocyJapCTBEHHOro  00pa3oBaTENBHONO  CTaHIAPTa  BBICIIErO obpazosanust (PI'OC BO),
yTBEP)KIEHHOTO mnpukazoM MuHucrepctBa oOpasoanus u  Hayku Poccuiickoit denepauuun
26.07.2017 r. Ne 709. Pabouas nporpamMma JUCUMILIHHBI NPEIHA3HAYEHA 1UIsl MOATOTOBKM MarucTpa
no HanpaeneHnto 35.04.06 ArpouH:KeHepusi, POrpaMMa MOJArOTOBKH — JJIEKTPOTEXHOJOTHH H
1eKTPo0OOPYy10BAHHE B CeJILCKOM X035HCTBeE,

Hacrosiimass pabovas nmporpamMma  OUCLMIUIMHBI  COCTAaBJIEHA B PAMKax  OCHOBHOM
npodeccuonanbHoi obpaszosarenbHol nporpammbl (OITOIT) u yuuTeiBaeT ocobeHHOCTH O0yveHHs
MPU MHKIIO3MBHOM ONPA30BaHMM JIML C OrPaHHYEHHBIMH BO3MOXKHOCTSIMH 370poBbsi (OB3) u
MHBAJIMJIOB.

CocraBuTens — KaHAWAAT IKOHOMHUYECKHX HAayK, JoueHT kadenpel « CoLManbHO-I'yMaHUTAPHbIE
JQUCLHUILTHHBI U PYCCKHUIT A3bIK KaK MHOCTpaHHbI» 3ybapesa M. A.

Pabouas nporpamma aucuuIUiMHbBI 0OCyxmeHa Ha 3acenaHu  kadenpbi  «CouuanbHO-
r'yMaHUTAPHbIE QUCLIUIUIMHBI M PYCCKHH A3bIK KAK MHOCTPAHHbII

«07» anpenst 2022 r. (mpotokon Ne 10).

1.0. 3aB. kagenpoii «CounanbHO-TYMaHUTAPHBIE

JUCLMIIMHBI U PYCCKUIA A3BIK KaK MHOCTPAHHBII, /ﬂ_ £ /
o

KaHAUOAT 9KOHOMHUYECKHX HAYK Y.B. )KMBy'anO

PaOO4ass mporpamma OUCUMIUIMHBI oxoOpeHa Meroauueckoil  komuccueit  MuctutyTta
arpoOMHKEHepUi '

«27» anpens 2022 r. (npotokoa Ne 5). {/ /
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COAEPXKAHHUE

[Mnanupyemple  pe3ynabTaThl OOYYEeHHS 1O AWCIUIUIMHE, COOTHECEHHBIC
MJIaHUpYEMbIMU pe3ysibTaTaMu ocBoeHus: OITOII

1.1. Ienp u 3a7a4n JUCHUTLIMHEL

1.2. KomnereHIMu U MHIUKATOPHI UX JOCTUKECHUI

Mecto qucuumiuHel B ctpykrype OITOIT

O0BeM AUCIUIUTMHBI U BUJIBI YIEOHOU paOdOThHI

3.1.  Pacnpenenenue o0beMa AMCHUIUIMHBI IO BUAAM y4eOHOM paboThI

3.2.  Pacnpenenenue yueOHOTO BpEMEHH IO pa3jesiaM U TeMaM

CrpykTypa 1 cofep>KaHue TUCUUIUIMHBI, BKIIOUYAIOIIEe MPAKTUUECKYIO MOJTOTOBKY
4.1. CopnepxaHue TUCIUTIIUHBI

4.2.  CopepxaHue JEKIUI

4.3. Copepxanue 1a00paTOPHBIX 3aHATHN

4.4.  ConeprkaHue NPaKTUYECKUX 3aHATUH

4.5.  Bunbl u coziepykaHue CaMOCTOSATEILHON pabOThl 00yJaIOIIUXCS
Y4eOHO-MeToInYecKoe 00ecIeueHue cCaMOCTOSITeIbHON paboThl 00yJaroIuXcs Mo
JTUCIUIUINHE

®DOoH/T OLIEHOYHBIX CPEJICTB /ISl IPOBEICHUS POMEKYTOUHOM aTTeCTAllUU
o0y4aromuxcs Mo AUCHUTIIINHE

OcHoBHasl 1 IOTIOTHUTEbHAS ydeOHas TuTepaTypa, HeoOXoauMast Jisi OCBOCHHUS
JUCIUTIAHBI

Pecypchl uHpOpMAIIIOHHO-TEIEKOMMYHUKAIMOHHOU ceTH « HTepHeT»,
HEOOXOUMBIE JJI1 OCBOCHUS JUCIUILTNHBI

MeTtonuyeckue yka3zaHus sl O0y4YaronIuXcs M0 OCBOCHHUIO TUCIIUTIIIMHBI
WNupopmalinoHHbIEe TEXHOJIOTUH, UCTIOIb3yEeMbI€ TIPU OCYIIECTBICHUU
00pa30BaTeNBLHOTO MpoIlecca MO TUCIUIUTHHE, BKITI0Yas IePEeYeHb MPOTPAMMHOTO
obecrnieyeHus ¥ HH(HOPMALIMOHHBIX CIIPABOYHBIX CUCTEM
MarepuanbHO-TeXHUUYECKass 0a3a, HeoOXOoMuMast ISl OCYIIECTBICHUS
00pa30BaTeNbHOTO Mpoliecca Mo JUCIUILUINHE

[Ipunoxxenue. oHA OLEHOYHBIX CPEJICTB JIJISI TEKYILIETO KOHTPOJIS YCIIEBAEMOCTH 1
MPOBEJICHUS MPOMEKYTOUHON aTTecTalluy 00ydaromuxcst
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1. Inanupyemble pe3yabTaThl 00y4eHHS MO TUCHUTLIHHE,
COOTHECeHHbIE ¢ IJIAHUPYeMbIMHU pe3yJbTaTtamu ocBoennss OIIOII

1.1 Heap u 3aaa4u AUCHUILIHHBI

Maructp 1o HanpasiaeHUI0 MoAroToBkH 35.04.06 ArpouHkeHepusl, IporpaMma MOArOTOBKU —
DIEKTPOTEXHOIOTHH U AJIEKTPOOOOPYIOBAaHUE B CEIBCKOM XO3SUCTBE JTOJIKEH ObITh MOATOTOBJIEH K
pelIeHHIo 3a/1a4 MPo(eCcCHOHATBHON AEeSITEeIbHOCTH CIEAYIOIINX THUIIOB: HAYYHO-HUCCIIEA0BATENLCKUH,
IeJJarOorMISCKHi, TEXHOJIOTMUECKUM.

Hesab AucuMnIMHbL — cHOPMHUPOBATH y OYAYIIUX MarucTpOB CUCTEMY TEOPETUUECKUX 3HAHUH
MU TPAKTHYECKUX HABBIKOB I10 HAXOXKJIEHUIO CTPATErHYECKUX OPraHU3allMOHHO-YIPABICHYECKUX
penieHnii B mpohecCHOHATBLHOM e TEIIbHOCTH

3agauyu TUCHUILINHBI:

- M3Y4YUTh OJTalbl CTPATETMYECKOro aHallh3a, B3aUMOCBS3M MeEXIy (YHKIHMOHAIbHBIMU
CTpaTerusiMu KOMIIaHU;

- HayuyuThcs oOecreynBaTh KOHKYPEHTOCIIOCOOHOCTh — OpraHHu3aliH, IOJArOTaBINBATh
yIpaBIeHYECKUE PEIICHHUS,

- chopmupoBaTh MNPaKTHUYECKHUE HABBIKHM, HEOOXOIUMBIC pPa3padOTKH M OCYIIECTBICHUS
CTpaTernd OpTraHW3aIlMH, HAIMpPABJICHHOW Ha oOO0ecCreueHHe KOHKYPEHTOCIIOCOOHOCTH, HAa OCHOBE
aHaJIM3a MOAr0TABIIMBATH COATAHCUPOBAHHBIE YIIPABIECHUYECKHE PEIICHUS

1.2 KomneTeHIIUM U MHAUKATOPHI UX TOCTHKEHUI

YK-3- CriocobeH opraHn30BbIBaTh U PYKOBOJIUTH PAOOTOI KOMaH/IbI, BRIPA0AaThIBATh KOMAaH/IHYIO
CTPATCTUIO OJId JOCTUKCHU A IOCTaBJICHHOU neiaun

Kox u HanmenoBanue

WHAUKATOPA JOCTHKEHUS ®opmupyembie 3YH
KOMIIETEHIIH
WUJ-1YK-3 - BolpabatsiBaet 3HaHUS | KPUTEPUHU CTPATErMM COTPYAHUUYECTBA U HA €€
CTpATervio COTpyAHMYECTBA U Ha OCHOBE OpraHM3alUU pabOThl KOMAH/BI IS
ee OCHOBE OpraHU3yeT paGoTy JoCTHKeHus nocrapnaennoi neau (b1.0.06-3.1)
KOMAHIBI JUISl IOCTHIKEHMS yMEHHs | OLIeHUBATh 3(P(HEKTUBHOCTH CTPATETHU
MOCTaBJIICHHOW LEJIN COTPYAHMYECTBA U HA €€ OCHOBE OpPraHu3aluu

paboThl KOMaHIBI JJIsI JOCTUKESHHSI TIOCTaBICHHOMN
nenu (b1.0.06-Y.1)

HaBBIKH | UCTIOJIB30BAaHUS METOJAMK  OILEHKH  CTpATeTHH
COTpPYZHMYECTBAa M Ha €€ OCHOBE OpraHU3aIlNH
paboThl KOMaHIIbI JJIsi JIOCTHIKECHUS TIOCTABICHHON
nenu (b1.0.06-H.1)

UJI-2YK-3- YuuTsIBaeT B cBOEit 3HaHUSl | KPUTEPHH OIEHKH, HHTEPEChl, 0COOCHHOCTH
COMATBHOM U IIOBE/ICHHUS U MHEHMS (BKJIOYas KPUTHYECKHE)
npodeccHoHanbHOI JrOJIEH, C KOTOPBIMU pab0TaeT/B3auMOJEHCTBYET
NEeSATEeTLHOCTH HHTEPECHI, (51.0.06-3.2)
0COOEHHOCTH MOBEIEHHS yMenusi | OueHuBaTh B CBOEN COLIMAIbHOMN U
MHEHHS (BKIIFOYast KDUTHYECKIIE) npo(ecCHOHANLHOM ~ JIEATeTbHOCTH  MHTEPECHI,
JFOJICH, ¢ KOTOPBIMH OCOOCHHOCTH TIOBEJEHUS W MHEHHS (BKIIOUas
paboTaeT/B3auMOJICHCTBYET, B KPUTHYECKUE) ozien, ¢ KOTOpBIMH
TOM YHCIIE TOCPEICTBOM paboTaeT/B3auMOJICHCTBYET, B TOM quciie
KOPPEKTUPOBKH CBOUX [CHCTBHIL MOCPEACTBOM KOPPEKTHUPOBKH CBOHMIX JIEHCTBUI
(b1.0.06-Y.2)
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HaBBbIKH

UCTIONIb30BAaHUSI METOJUK OIEHKA HWHTEPECOB,
OCOOCHHOCTEH TIOBEJACHHWS ¥ MHEHHS (BKJIIOYas
KPUTHYECKHE) TOJIEH, c KOTOPBIMH
paboTaeT/B3aUMOJICHCTBYET, B TOM  YHCJIE
MOCPEACTBOM KOPPEKTUPOBKM CBOUX JCHCTBHI
(51.0.06-H.2)

N-3YK-3- Obnanaer HaBbIKaMH | 3HaHUA | KPUTEPUH MPEOJOJICHUS BOSHUKAIOIINX B KOMaH/Ie

IIPEO0/I0JIEHHS BOSHUKAIOUINX B pa3HOIJIaCHi, CIOPOB ¥ KOH(IMKTOB Ha OCHOBE

KOMaH/I€ Pa3HOIJIaCUi, CIIOPOB U yuaeta uarepecoB Bcex cTopoH. (b1.0.06-3.3)

KOH(UINKTOB Ha OCHOBE yueTa YMEHHUsS | OLIEHMBATh BO3HUKAIOLINE B KOMAH/IE pa3HOIJIacHs,

HUHTEPECOB BCEX CTOPOH. CHOPBI M KOH(IIMKTHI HA OCHOBE y4eTa HHTEPECOB
Bcex ctopoH (b1.0.06-Y.3)

HaBbIKU | IPEOJOICHUS BO3HUKAIOIINX B KOMaH/ie
pasHoOIJIacHii, CIOpPOB M KOH(IUKTOB Ha OCHOBE
yuera uHTepecoB Bcex cTopoH. (b1.0.06-H.3)

U-4YK-3- TIpeasuaut 3HaHus | Kpurepuu u pe3ynbTarsl (IOCIEACTBUA) KaK

Pe3yIbTATHI (IIOCIECTBHSA) KaK JMYHBIX, TaK ¥ KOJUIEKTUBHBIX JeicTBuii (51.0.06-

JIMYHBIX, TAaK U KOJUIEKTUBHBIX 3.4)

neicTBHit YMEHMS | OLIEHUBATh PE3YJbTAThI (IIOCIEACTBUA) KaK
JUYHBIX, TaK U KOJUIEKTUBHBIX nericTuii (b1.0.06-
v.4)

HaBbIKM | UCIOJNB30BAaHUS METOAUK OLEHKH pe3yJIbTaToB
(mocneACTBUM) KaK JIMYHBIX, TAK M KOJJIEKTUBHBIX
nevictuii (b1.0.06-H.4)

WUJ-5YK-3- [lnanupyer 3HAaHUS | KPUTEPUU KOMAHIHOHN paboThl, pacrpeieeHus
KOMaHHYIO padoTy, NOPYYEHUS U I€JIETUPOBAHUSI TIOJITHOMOUUS YIEHAM
pacrpeensieT mopy4eH s U komassl (51.0.06-3.5)
JIeNIerUpyeT OMHOMOYHS WieHaM | YMCHHS | OLCHHBATH KOMAHIHYIO pabOTy, paclpeiesTh
KoMaH bl OpraHusyer HOPYYEHHUs U JIeIErMpOBATh OJTHOMOYHS YIeHaM
00CyXK/ICHHE Pa3HbIX Heil 1 KoMaHpl. Opranuzanus 1 00CyKAeHNEe pa3HbIX
MHEHHIHA uneit u muenuit (51.0.06-Y.5)

HAaBbIKM | UCIIOJB30BAaHUS METOAMK OLEHKH KOMaHIHOMN

paboThl, pacnpesieneHus NOopy4YeHuit u
JIeJIETUPOBAHUS TOJIHOMOYMI 4jieHaM KOMAaH/bI

(51.0.06-H.5)

OIIK-5- Crioco6eH 0oCyIIecTBIATh TEXHUKO-9)KOHOMHYECKOE 000CHOBAHUE TIPOEKTOB B

npodeccnoHalbHO 1eATeNbHOCTH

Kox u HanmenoBanue
AHIAKATOPA TOCTUKEHUS
KOMIIETEHIIUHA

®opmupyemslie 3YH

N-101IK-5- OcymectBiuser
TEXHUKO-IKOHOMHUYECKOE
000CHOBaHNE TIPOEKTOB B
npodecCHOHATbHON
JeSITeTbHOCTH

3HaHUA

KPUTEPHH TEXHUKO-3KOHOMHUYECKOT0 000CHOBAHMS
IPOEKTOB B PO ECCUOHATBHOM 1EATEIIbHOCTH

(51.0.06-3.6)

yMeHUs

OIICHUBATh KPUTEPHH TEXHUKO-IKOHOMUYECKOTO
000CHOBaHUS MPOEKTOB B MPOPECCHOHATHHOM
nesitenbHocTH (B1.0.06-Y.6)

HaBBbIKU

UCTIOIB30BaHUSI  METOJIUK  OLEHKH  TEXHUKO-
OKOHOMHUYECKOTO  OOOCHOBaHHUS  TPOEKTOB B
npodeccuonabHOn nestenbHocTH (b1.0.06-H.6)




OIIK-6- CriocobeH ympaBisiTh KOJUICKTUBAMH M OPTaHU30BBIBAThH MIPOIIECCHI TIPOU3BOICTBA

Kox u HanmenoBanue

WHAUKATOPA JOCTHKEHUS ®opmupyembie 3YH

KOMIIETCHITUH
WI-10TIK-6 - Yupagsier 3HAHUS | KPUTEPUU YIPABICHUS KOJUIEKTUBAMH U
KOJIJIEKTHBAMH U opranuzaru npoieccon mpon3BojcTa (b1.0.06-
OpTaHMU30BBIBACT ITPOIIECCHI 3.7)
TIPOM3BOJICTBA yMeHUs | olleHUBaTh 3(h(PEKTUBHOCTD YIPABICHUS

KOJUIEKTUBAMH U OPTaHHU3AINH IIPOIIECCOB
npousBojcTia (b1.0.06-Y.7)

HABBIKM | UCTIOJB30BAaHUS METOJUK OILCHKH  YIIPaBICHUS
KOJUICKTUBAMH ¥ OpPraHHW3alldd  IPOIIECCOB
npousBojcTia (b1.0.06-H.7)

2 Mecro pucuumiauHbl B cTpykType OITOII

I[I/ICI_[I/IHJII/IHa ((CTpaTeI‘I/I‘-IGCKI/Iﬁ MCHCDKMCHT Ha MNOPCANPUATUAX  arpOIpPOMBIIIIICHHOT'O
KOMIIJIEKCa» OTHOCHUTCS K O0s3aTEIbHOM YaCTUHU OCHOBHOM MPO(EeCCHOHAIBHONW 00pa30BaTEIbHOM
[IPOrpaMMbl MaruCTpaTypbL

3. O0béM IMCHUILIMHBI H BUIbI Y4e0HO# padoThI
O0BeM AUCIUILIMHBI cocTaBiisieT 6 3adeTHbIX eauHull (3ET), 216 akageMuueckux 4acoB (gaiee
YJacoB).
JlucuunimHa u3ydaercs:
- ouHas opma oOyueHHsI BO 2 ceMecTpe
- 3a049Has opMa 0OyUeHHUs: HA 2 Kypce.

3.1. Pacnpenenenne o0beMa JMCUMIIMHBI IO BHIAM Y4eOHOH padoThI

KonunuecTso
Buz yue6HOM paboThI acos
o O4HOH (hopMme 10 3204HOM
oOyJeHus dbopme oOyueHus
KonTakTHas padora (Bcero) 98 32
B mom uucne:
JHexyuu (J1) 42 12
Ilpakmuueckue sanamus (113) 56 20
Jlabopamopnvie 3anamus (J13)
CamocrosiTesbHast padoTa odyuaroummuxcs (CP) 91 175
KonTpoasn 27 9
Hroro 216 216




3.2.PacnpenesieHue y4eOHOT0 BpeMeHHM 10 pa3jejiaM U TeMmaM

Ounas ¢popma o0ydeHus

B TOM YHCIJIC

KOHTaKTHasa

Ne q Beero pabora %
aMEHOBaHUE Pa3/esioB U TEM 2

TEMBI 4acoB =
CP g

J J3 | 113 2

1 2 3 4 5 6 7 8
i Bo3HuKHOBEHME CTPATErHYeCKOr0 MEHEHKMEHTA 1 23 4 10 9 X

€ro CYIIHOCTh
2 OcCHOBHBIE OHATHUS CTPATETMYECKOTO MEHEKMEHTA 19 4 6 9 X
3 [Ipouecc cTpaTernyeckoro MeHeKMEHTa 18 4 5 9 X
4 Crparernveckuii aHaan3 18 4 5 9 X
5 [TopTdenpHbIil anamu3 20 6 5 9 X
6 | AHanus oTpaciau 18 4 5 9 X
7 KopnopatuBHble cTpaTeruu opraHu3anuu 18 4 5 9 X
8 CDyHKI_II/IOHaJIBHHe CTpaTeruy opranu3anuu 18 4 5 9 X
9 Crparernyeckue albTepPHATHUBBI U UX BBIOOD 19 4 5 9 X
10 | Peamuzanus cTtparernu opraHu3anuu 18 4 5 10 X
Konrpons 27 X X X X | 27
Bcero 216 | 42 56 | 91 | 27
3aouHas popma 00ydeHUs
B TOM YHCJIE

KOHTaKTHas -

No Bcero a6oTa =
HanmenoBanue pa3znennos u teM g

TEeMBbI 4acoB =
CP =

J J3 | 113 e

1 2 3 4 5 6 7 8
i Bo3HHUKHOBEHHE CTPATErHueCKOro MEHEeXKMEHTa U 71 ) ) 17 X

€ro CyIIHOCTh

2 OcCHOBHBIE OHATHUS CTPATETMYECKOTO MEHEKMEHTA 19 - 2 17 X
3 [Ipouecc cTparernueckoro MEHEIKMEHTA 21 2 2 17 X
4 Crparernyeckuii aHam3 21 2 2 |17 X
5 [TopTdenpHbIii aHATN3 19 - 2 |17 X
6 Amnanuz otpaciu 21 2 2 17 X
7 KopnopaTtuBHble CTpaTernu opraHu3alnuu 21 2 2 |17 X
8 O yHKIMOHAJIBHBIE CTPATErUU OPraHU3aluU 21 2 2 17 X
9 Crparernveckue anbTePHATUBBI U UX BBIOOD 22 - 2 20 X
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10 | Peamuzanus cTtparernu opraHu3anuu 21 - 2 |19 X

KoHTposb 9 X X X X 9

Bcero 216 12 20 |175] 9

4. CprKTypa 1 COACPKAHUE TUCHUIVIMHBI, BKJIYAKIIEE MPAKTUYCCKYIO IOATOTOBKY

HpaKTI/I‘IeCKaﬂ MmoAroTOBKa IIpU pealn3alnuu y‘IeGHBIX npeaMeToB, KypCOB, AHUCHUILINH
(Mozyrneit) opraHu3yeTcs MyTeM HPOBEACHHS MPAKTUYECKUX 3aHATHH, IPAKTUKYMOB, J1a00OPaTOPHBIX
paboT W MHBIX aHAJOTHMYHBIX BHJOB YUEOHOH JeATENbHOCTH, MpPEeIyCMAaTPUBAIOIIUX YYacTHE
oOyyaromMxcss B BBIIOJHCHWH OTJACNIBHBIX JJIEMEHTOB paldoT, CBs3aHHBIX C Oymymien
npoeCCUOHATEHOMN 1EATENIbHOCTBIO.

HpaKTI/I‘IeCKaﬂ IIOATrOTOBKAa MOXKET BKIIKOUATH B CGGSI OTACJIBHBIC 3aHATHUA JICKIMOHHOI'O THIIA,
KOTOpBIE TpeIycMaTpHBAIOT Tiepenady ydeOHOW HHPOpMAIHMH O0yJaromuMcs, HEOOXOMUMOW s
MIOCTIETYIOLIETO BBHITIOJIHEHUS Pa0oT, CBSI3aHHBIX ¢ Oyayliel mpodecCuOHATbHON AeATEIbHOCTHIO.

PexomeHyeMblii 00bEM  MPaKTHUECKOW MOJATOTOBKH (B MPOIEHTAaX OT KOJMYECTBA YacoOB
KOHTAaKTHOW pabOoThl) JAJIs JUCIUTIIINH, PEeaTU3YIOIINX:

- yauBepcanbubie komrereHuu (YK) ot 5 no 15%;
- obmenpodeccuonanpubie komrereHuu (OIIK) ot 15 mo 50 %;
- npodeccuonanbubie komnerenuuu (I1K) ot 20 no 80%.

4.1 Conepxxanne IMCUUIJINHBI

Tema 1. Bo3HUKHOBeHHe CTPAaTEerH4eCKOro MeHeKMEeHTa U ero CylHOCTh

Crparernyeckuii MEHEDKMEHT KaK Hay4dHas AMCLUIUIMHA, COCTaBISAIOIIAS YIPABIECHYECKOH
HayK{, HallpaBJi€HUWE YIPaBICHUYECKUX MCCIEIOBAHUM, YIPABICHUYECKOM MBICIH, KaK CHUCTEMa
Hay4HbIX HJIeW, KOHIENIUN, METOJ0B, MHOKECTBO HAay4HBIX IIKOJ C UX MHCTUTYTAMH, KypHAJIaAMU,
UCCIICIOBAHMSIMHU, TyOTUKALIUSIMU.

Crparernvyeckuii MEHEIPKMEHT (CTpaTernuecKkoe yrpaBjieHHe) Kak 0co0asi COCTaBIISIOIIAs, YacTh
NPAaKTUKU YIPABICHYECKOW JIEATENPHOCTH, KaKk OCOOBIH THI, CIOCO0, Xapakrep, MOIenb(H)
yIOpaBieHUs, OTJIMYAIOUIMeCs] OT JPYTHUX; KaKk IpPaKTHUYeCKOe MCKYCCTBO, OMMparoleecss (WIM He
ONHMpAIoUIeeCs]) Ha CTPATETMYECKUH MEHEKMEHT Kak HayKy M Ha 3HAHHE CTpPaTeru4yecKoro
MEHEPKMEHTa Kak yueOHoro mpeameta. McTopudyecknii KOHTEKCT BO3HUKHOBEHUSI CTPATErHYECKOTO
MEHE/DKMEHTAa KaK HAaykKu | IPaKTUKH. Crparternueckuii MEHEIKMEHT KaK COBpPEMEHHas
Moau(dUKanus ynpaBiIeHUs OpraHu3aluel, HaleleHHas Ha BbIPaOOTKY JIOJITOCPOYHOM CTpaTeruu
no0enbl B KOHKYPEHIIMH, CO3JJaHHE YIPABICHUECKOTO WHCTPYMEHTApHUs JUIsl IpeBpalleHUs] STOU
CTpaTernu B TEKYyIIUE IPOU3BOJCTBEHHO-XO3SIMCTBEHHbIE IUIaHbl. Crnenuduka CcTpaTeruyeckoro
MeHekMeHTa. CTpaTerus U TakTUKa.

Tema 2. OCHOBHbIE IOHATHS CTPATErHYECKOr0 MEHEI:KMEHTA

ba3oBas cxema 3TanoB-3ajad CTpAaTErMUecKoro npouecca. CTpaTErnuecKoe caMoOIPEIEICHHE.
Crparerndeckoe 1enernonaranne. DopmupoBanne u (QopMynupoBaHue crpaTeruid. Peanmzarus
(BHepeHMe, BOILIOMIEHUE) CTpATeTuil (CTpaTErMYeCKUX TUTAHOB). AHANU3 U OlleHKa d(pPeKTUBHOCTH
CTPATETMYECKUX IJIAHOB U UX peanu3anuu. CTpaTernyeckuili aHaiu3 U nporsosupoBanue. [Ipunsatue
CTpaTernyeckux peuieHni. CTpaTernyeckuii pouece 1 €ro 3Tambl — OTKPBITas CUCTEMA.

Bxonpl, mponecchl M BBIXOJbI KAXKJIOTO 3Tana CTPATETMYECKOro MeHepkMeHTa. HenpepbIBHBIM
XapakTep CTpaTerudeckoro mnporecca. KoMmiekcHbI MOAXO0M K PEIICHUIO0 3ajad CTPaTernyeckoro
MEHE/DKMEHTa. BpIrogpl W OpeumylecTBa  CTpPaTernyeckoro MeHekMeHTa. [loBwlmeHune
3G GEeKTUBHOCTH. YIydllleHHe HKOHOMHYHOCTH. Jlyumiee mnpuHsTHe pemeHuid. Pacmmpenue
OpraHU3AIMOHHBIX CIIOCOOHOCTEH. YITydllieHne KOMMYHHUKAIIMN W OTHOIICHHWH C OOIIECTBEHHOCTBIO.
YBenu4ueHue MoJIuTUIECKON MOAIEPKKU.




Tema 3. Ilpouecc cTpaTern4ecKoro MeHeaKMeHTa

[ogxonpl Kk peanu3alu 3TalmoB M 3a7ad CTPaTErMUecKoro MeHemKMeHTa. DOyHKIuu
cTparernyeckoro  ympasieHuss.  CTpykTypa  CTpaTerMUecKOro  yIpaBlieHHs.  MeXaHM3MBbI
CTpaTernyeckoro ynpasieHus. [IpoekTupoBaHue cuCTeM yrpaBieHUsI.

Tema 4. CTpaTeruyecKuii aHAIH3

Omnpenenenue chep u HampaBleHU# AestenbHOCTH. [IpencraBieHre 00 YHUKATbHOCTH CBOSH
opraHuzanuu, ee muue. QPOopMyNIMpOBaHME U JEKJIAPUPOBAHUE CTPATETMYECKOW KOHUEIIUH,
CTpaTEerMueCcKUX OCHOBAHHWH pabOThI OpraHW3aIlMU: CHCTEMBI IIEHHOCTEH, MUCCHH, CTPATETHYECKOTrO
BHJICHHUSL.

[Moxxombl Kk  (QOpPMYTHPOBAHUIO THABHBIX CTPATETMYECKUX OCHOBAHWUN  OpTaHHM3AIIHiA.
Crparermueckoe ILeJielIoNaraHue — BTOpas 3aJada CTPAaTErMYecKOro MEHEI)KMEHTa M OCHOBA
dbopmupoBanus crpareruii. Ctparernueckue U GuHaHCOBEIE 1enu. [I[puMepbl KOPIIOPaTUBHEIX IENIEH.

HamnpspkeHHOCT, M1 aMOMIIMO3HOCTh CTpaTerndeckux meneid. CBs3b CTpaTerMuecKux Iened u
CTpaTerHuecKux HaMmepeHui. JlonrocpouHsle W  KpPaTKOCpOYHble Lenu. TpeboBaHUS K
hopMyTUpOBaHUIO TIETIEH.

Tema S. IlopTdeabHblii aHATH3

[lenenonaranue Ha pa3IUYHBIX YPOBHSIX OpraHU3allMy. Y CTAHOBKA II€JIC CBEPXY BHU3.

Crpareruum Kak HOPOAYKT TPETbEro ATala CTPATErMUYEeCKOro Ipolecca, OJWH U3 TJIABHBIX
MPU3HAKOB M OTJIMYMKA CTPATETMYECKOIO IUIAHUPOBAHUS M MEHEDKMEHTa, CBA3YHIlee U
MPOMEXKYTOUHOE 3BEHO MEXIY ILEHHOCTSIMHU, BHUJICHHMEM, MHUCCHUEH U LEIAMH — MU JCHUCTBUSMH.
Crpaterusi Kak CpelICTBO M CHOCOO JIOCTHIKEHHUS CTpPATerHYecKHX LeJei, peanus3alii MHCCUHU U
BUJICHUS KOMIAHMH, 0c000e YIpaBJICHUYECKOE peIlleHHe, 3ajaroliee OOIIyI0 HalpaBIeHHOCTD
MOBEJCHNUS M JIEHCTBUN OpraHM3alil Ha OTHOCHUTEIBHO [UIMTEIbHYIO IEepCHEKTUBY, HJen 00
OCHOBHBIX TPUHIIMIAX W METOJaX BEICHHUS JeN, IJIaH IEHCTBUI MO 00ECNEeYCHHIO BBIKUBAHUS U
MPOLIBETAHUSI OPraHM3allid B HEYCTOMYMBOM M KOHKYPEHTHOW Cpeze, MOAXOJI K BEJCHHUIO el
@dakTUYeCKH peanu3yemasi CTpaTerusi U €€ COOTBETCTBHE M HECOOTBETCTBHE pa3padOTaHHOH U
OOBSBIICHHOW (JEKIApUpPyeMOM) CTpaTernu. YpPOBHH CTpareruii B opraHusamuu. KopropaTtuBHas
ctparerus. Ctparerusi OusHeca (HampaBlieHUs) WIM KOHKYypeHTHas crparerusi. DyHKIIMOHAIbHBIC
ctpareruu. OnepanuoHHble cTparerud. Heo0XoquMocTh corlacoBaHUsl CTpaTeruil Ha BCEX YPOBHSX
opranu3anyu. BHyTpeHHHE 1 BHEITHHUE (DAKTOPHI, BIHUSIONINE HA BEIOOpP CTPATETHH.

Tema 6. Ananu3 orpaciau

AHanu3 oTpaciu — 4acTh aHanu3a BHemHed cpeapl. KiroueBbie (pakTophl aHanmmza: OoT OOIIei
XapakTEPUCTUKA - K PACKPBITUIO BAXHEHIIMX M3 HUX N0 oTraenabHocTH. dakTopbl pocra
WHTEHCUBHOCTU KOHKYPEHTHOU 00pbOBI: POCT UMcIa KOHKYPEHTOB Ha PHIHKE, BEIPABHUBAHHUE UX CHII U
BO3MOXHOCTEH. 3aMeIJICHUE pOCTa CIpoca Ha MpoAYyKIMi. CHUKEHHE LIEH U Jpyrue nmpruemMa pocra
00BeMOB Tpoaax. JIETKOCTh CMEHBI MapKd TOBapa. YCHENIHOCTh MPUMEHEHUS CTPaTerHYecKUX
neicTBuid. bonbmias 1meHa yxoga ¢ peIHKA MO CPaBHEHHUIO C IEHOW MPOJOIKEHHS 00pbObl. bonbiime
pazuuusi MEXJy YyYaCTHHMKAaMU pbIHKa — B CTPATETUsX, PECypcax, YCIOBUSAX CTpaH JEHCTBUS.
CuinibHble B cnabble KOHKYpeHTBI. KapTel cTpaternueckux rpynn (kmactepoB). KirodeBsie (hakTopbl
ycnexa (KDVY) opranuszaiuii B KOHKypeHTHOM Ooproe.

Tema 7. KopnopaTuBHble CTPATErMi OPraHU3aNUuN

[TapameTpsl aHanM3a MOJNOXKEHUS KOMMAHUU. OQPQPEKTUBHOCTh JACUCTBYIOUIEH CTpaTeruu
komnanuu. CunbHble U cjaOble  CTOPOHBI ~ KOMIIAHWH,  BO3MOXHOCTHU W YIPO3BL.
KoHKypeHTOCTIOCOOHOCTh KOMITAaHHUH T10 IIEHaM U H3AEpP)KKaM. Y CTOMYNBOCTh KOHKYPEHTHOM MO3UINH
KOMIIAHUU TI0 CPAaBHEHHUIO C OCHOBHBIMH comnepHukamu. CTpaTerndyeckue MpoOIeMbl KOMIAHUH.
CuTyallMOHHBIN aHAIN3.

Buawl ananuza: SWOT-ananu3, ananus 1enovyex eHHOCTH, CTPATErnYeCKUil aHallu3 U3JIEPKEK U
KOMILJIEKCHAs! OI[eHKa KOHKYPEHTOCIOcOOHOCTH KoMmaHuu. [Toka3arenu olleHKH CTpaTeruu.

Tema 8. KonkypeHTHBIE cTpaTeruu

VYcToliunBoe  KOHKYPEHTHOE  IPEUMMYLIECTBO, BBIPAXXAaEMOE€ B  IPEBOCXOACTBE  HaJ
KOHKYpPEHTaMH MO KOJIMYECTBY KIMEHTOB M B BO3MOXXHOCTH HPOTUBOAECHCTBOBATH BIIMSIHUIO
KOHKYPEHTHBIX CHJI KaK OCHOBa YCHEIIHON OusHec-cTpareruu. CTpaTeruss KOHKYpEHIMH — Habop
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METOJAVK W HWHUIMATHB, HAMNpPABICHHBIX HAa MPUBJICUYECHUE U YAOBJIECTBOPEHUE KIIUECHTOB,
IIPOTUBOCTOSIHUE KOHKYPEHTaM U YKpEIJIEHUS MO3ULIMU Ha phIHKE. [{eab KOHKYpEHTHOM CTpaTeruu —
JOCTUKEHHE MPEBOCXOJICTBA HAJl KOHKYPEHTaMH B MPEIJIOKEHUH TOBapOB M yCHyr. 5 0a30BbIX
KOHKYPEHTHBIX cTpareruil. CtpaTerus JauaepcTBa MO HM3AEpKKaM — IMPUBJICUYECHUE IOKyNaTesen 3a
CYeT MHUHUMH3ALUUU U3JEpKEK MPOU3BOJACTBA TOBApOB U  ycayr. Crparerus MIHAPOKOR
muddepeHMaul — NPUBJICUCHHE MNOKyNaTeJled 3a CYeT MaKCHUMAIbHOTO OTJIWYMS TPOAYKIHH
KOMIIAHUM OT AaHAJIOTMYHOW NPOAYKUHWH KOHKYpPEHTOB. CTpaTeruss ONTUMAJbHBIX H3IEPKEK —
MOBBIIIEHUE MOTPEOUTENBCKOM IIEHHOCTH 3a cYeT OoJiee BBHICOKOTO KayecTBa MpH LIeHAX Ha ypOBHE
KOHKypeHTOB win Hmwke. CdokycupoBaHHas (HUIIEBas) cTpaTerusi Ha 0a3e HUBKUX H3JCPIKEK.
OpueHTanus KOMIIAHUU HA Y3KUH CETMEHT IMOKYyIaTeNlel U BHITECHEHHE KOHKYPEHTOB 3a cueT Ooiiee
HU3KHX U3JepKeK nmpou3BocTBa. ChoxycupoBaHHas (HUIIEBas) CTpaTerus Ha 60aze nuddepeHnuanuu
npoaykuuu. OpueHTanusi Ha y3KMM CErMEHT IIOKYyNaTeleil M BBHITECHEHME KOHKYPEHTOB 3a CUET
MIPeIJIOKEHUS] TOBAPOB MIIH YCIIYT, JyYIlle YIOBIETBOPSIOUIUX MOTPEOHOCTH MOKYIaTeNIeH.

Tema 9. Pazpadorka cTpaTeruu npoaykra

Crpareruss u TexHMYecKas mnoiauTuka npeanpustus. I[lonstue mnpoaykra. OCHOBHBIE
cocTasistone npoaykra. GyHKIMOHAIBHBIE CBOMCTBA U KadecTBa. Mapka npoaykra. bpena. Mmuox
NpOAYyKTa. 3HAYCHUE YNaKoBKU. ['apantuu. J{unamuka npoaykra. JKu3HeHHbI UK NpoaykTa. dDazbl
YKU3HEHHOT0 LIMKJIA: BBIXOJ ITPOJYKTA HA PHIHOK; POCT; 3pEJIOCTh; YXO C PBIHKA.

Crparerusi mpoayKkTa Ha OTHENbHBIX (pa3aX €ro >KU3HEHHOro LUKJIa. Tpu ypoBHS BIUSHUS
KU3HEHHOTO IMKJIa MPOAYKTa Ha CTpaTerudeckue pemeHus ¢upMmel. [lepBblii ypoBeHb — ypOBEHB
cTpareruu ToBeAeHUs (upMbl. BTopoil ypoBeHb — perieHuss 1Mo MpoaykKTy. TpeTuil ypoBeHb —
pelLIeHNs 10 CTpaTeTuu MapKETHHTa. Crparerust co3naHus HOBOro npoaykra. MHHOBatopsl u
nocnenoBareny. [logxoasl kK co3gaHuio HOBOro Mpoaykra. HampaBiieHus OOHOBIEHHUS MPOTYKIUH.
ITponykToBas ctpaterust GupMbl. AHanu3 noptdens nNpoAyKIud. MapKeTHHT B CTpaTeruu (hUPMBI.
Crparerndeckuii MapKETHUHT.

Tema 10. Peann3anusi ctpaTernu: co3aanue pecypcoB U BO3MOKHOCTe

OcHOBBI peasin3aliiy crpaTeruu. Peanuszanus ctpateruu Kak npeoOpa3zoBaHue CTPATETHYECKUX
IJIAHOB B JEHMCTBUS M pe3yJbTarbl. [J1aBHBIE 3amauu  peanu3aluu CTpaTeruu. YIpaBICHUE
peanuzanueit crparerun. Coszmanne >hdextuBHON opranuzanmu. Kampooe obecrneuenue. [Tombop
CHJIHOW KOMaHJbl MeHe/pkepoB. Habop M mojiepikka TalaHTIMBBIX cOTpyaHHKOB. Co3maHue
KJIFOUEBBIX KOMIIETEHIIMM M KOHKYPEHTHBIX BO3MOKHOCTEH. CoO3[JaHME M YKPEIUIEHHE KIIFOYEBBIX
KOMIIeTEeHIIMI.  Pa3BuTHEe  OpraHM3alMOHHBIX  BO3MOXKHOCTEH. CHHXPOHHOCTH  M3MEHEHUI
KOMITETCHIIMH ¥ BO3MOXKHOCTEH C HW3MEHEHUsSMU cTpaTeruii. UeTbipe OCOOCHHOCTH KITFOUYEBBIX
KoMIieTeHIui. @opMupoOBaHUE U COBEPLICHCTBOBAHUE KOMIIETCHIIUH — 3a/1a4a BBICIIETO PYKOBOJICTBA.

BripaboTka moMMTUKY U NPOLIEYp B MOJACPKKY cTpaTeruu. BHenpeHue nepesoBbIx METOIUK U
MOJUTUKH HEMIPEPBIBHOTO coBepIiIeHCTBOBaHUs. Co3/1anue pabOTHUKAM yCIOBHHA Ui 3((EKTUBHOTO
BBITIOJTHEHUSI CTPATETMYECKUX 3aJad 3a CUeT BHEApPEHUs MH(POPMAIMOHHBIX, KOMMYHUKAIIMOHHBIX,
OIEPALMOHHBIX W JJIEKTPOHHBIX CUCTeM. Pa3zpaboTka cHCTEMBl CTUMYIMPOBAHUS U TOOUIPEHHS 3a
JIOCTHUKEHHE MOCTABJICHHBIX €€ M XOPOIIyI peanu3anuio ctpateruu. Co3maHue KOpnopaTUBHOM
KyJIbTYpPbl U CpEllbl, CTUMYJHPYIOIUX peanu3anuto crparerud. Co3gaHHe CHUCTEMBbl BHYTPEHHETO
JUAEPCTBA IS YIIYUIICHHS peaanu3aliu.

4.2 ConepxxaHue JeKI Uil

Ounas ¢popma o0ydeHHs

Ne i HauMeHOBAHHE KLU KomngectBo TIpakTuueckas
4qacoB IoAr0oTOBKaA

1. BO3HUKHOBEHME CTPAaTErMYECKOr0 MEHEHKMEHTA M €ro +
CyliHOCTh.  [IpMHIMIBI,  OTAMYMA W [PEUMYIIECTBA 4
CTPATETNYECKOT0 MEHEKMEHTA. OcoGenHoctu
cTparernyeckoro MenexMenta B AIIK

2. [Torenuman OpraHu3aLkH. Crparerus OpraHu3aluu. 4 +
KoHKypeHTOCoCOOHOCTh Opranu3aiuu
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Oranel cTpaTeruyeckoro MeHe[kMmeHTa. Cucrema 1nenei
OpraHu3aIuu

CymHocTh cTpaTeruueckoro ananu3a. @akTopsl BHEIIHEN U
BHYTPEHHEHN Cpejibl OpraHu3anui. MeToibl aHajiu3a Cpebl.
OreHKa BO3HCTBUS (PaKTOPOB

[Tonsitue crpaternueckoii equuuiibl on3neca (CEB).Lenu u
OCHOBHBIE ATanbl mopTdenpHoro ananmmza. Matpuna BKT.
Martpunia MakKuncu. Matpuiia 6ananca )KU3HEHHBIX ITUKIIOB

AHaJli3 OCHOBHBIX YKOHOMHUYECKUX XapaKTEPUCTUK OTPACIIH.
JIBM>KyIIMe CUiibl OTpaciu. AHaJIU3 KOHKYPEHIIMH B OTPACIIH.
OrnpezenieHre KOHKYPEHTOB U UX cTpareruit. KimoueBbie
(dhakTophI ycrexa

Crpareruu nedarenbHoCTH oprannzanuu. CtpaTeruu pocra u
pa3zButus. CTpaTeruu yaoBICTBOPESHHS MOTPEOHOCTEMH.
Crparerun Hay4HO-TEXHUYECKOTO pa3BUTHs. CTparerun
KOHBEpCUH JiesTenbHOCTH. CTpaTeruu KOHKYpeHIIUN Ha
TOBapHOM pbIHKEe. CTpaTeruy KOHKYpEHIIMHN U KOOIEepaluy B
CO3JIaHMM HOBOM MNPOJYKIIHHU M TEXHOJIOTUU

Crparerust mapkeTuHra. CTparerus ynpaBJieHUs: IEPCOHAIOM.
[IpousBoacteennas crparerus. Ctparerus HTP. ®unancoBas
ctparerust. CTpaTerus BHEHTHEAKOHOMUYECKON JESITEIbHOCTH

Coneprkanue mporiecca pa3paboTKH U BEIOOpa CTpaTerHYeCcKuX
anpTepHaTHB. [To1x0oap! K JOPMHUPOBAHUIO ATBTEPHATHB. YUET
PHCKOB B Ipo1iecce pa3pabOTKH CTPaTErnYeCKUX aJIbTEpHATUB

10.

CopneprkaHue Iporecca peam3aliy CTpaTery.
Crparernueckuii KOHTPOJIb

Hrtoro

42

15%

3aouHas popma 00ydyeHus

Ne

HaumenoBanue nexknuu

KomnuectBo
4acoB

IIpakTnueckas
ITOJITOTOBKA

Bo3HUKHOBEHHE CTPAaTETMYECKOTO MEHEIXKMEHTa U  €ro
CymHOCTh.  [lpuHUMIBI, OTAWYUS W TNPEUMYIIECTBA
CTPaTeTUYECKOro MCHEIDKMECHTA. OcobeHHOCTH
cTpaTernyeckoro Menemkmenta B AITK

+

Otamnbel  CTpaTeTM4YecKoro MeHekMeHTa. (Cucrema ILenen
OpraHu3aluu

CylLIHOCTh CTpaTeru4eckoro anaan3a. @akTopsl BHEIIHEH U
BHYTPEHHEH Cpebl OpraHu3anuu. MeToibl aHalii3a Cpeabl.
Orenka Bo3IeicTBUS (aKTOPOB

AHanan3 OCHOBHBIX IKOHOMHUYECKHX XapaKTEPUCTHK OTPaciIy.
JIB>KyIIMe CUITbI OTpaciv. AHAJIU3 KOHKYPEHIIUU B OTPACTIH.
OnpeneneHre KOHKYPEHTOB U UX cTpaTteruii. Kimouebie
daxTopsl ycnexa

Crtpateruu aestenbHOCTH opranu3zanuu. CTpaTeruu pocTa u
pa3Butus. CTpaTeruu yJoBIETBOPEHUS TOTPEOHOCTEH.
CrpaTterum Hay4HO-TEXHUYECKOTO pa3BUTHsA. CTpareruu
KOHBEPCHH JeATENbHOCTH. CTpaTernu KOHKYpEHIUU Ha
TOBapHOM pbIHKe. CTpaTeruy KOHKYPEHIIMH U KOOTIepaluu B
CO3aHUM HOBOW NPOAYKIIMH U TEXHOJIOTHH

Crpaterus mapkeTuHra. CTparerus ynpasjeHUs IEPCOHAIOM.
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[IpousBoncreennas crparerusi. Ctpareruss HTP. @unancoBas
crparerus. CTparerus BHEIIHEAKOHOMHUYECKON NEATEIbHOCTH

HToro 12 15%
4.3 Copnepxxanue JJa00OPATOPHBIX 3aHATHI
JlaboparopHble 3aHATHS Y4eOHBIM IJIAHOM HE IPETyCMOTPEHBI.
4.4 CopepxaHue NPaAaKTHYECKUX 3aHATHH
QOunas ¢popma o0yueHust
Ne . Konuuectso IIpaxTryeckas
i HaunmenoBanue npakTHYECKUX 3aHATUN 4aCcOB HOFOTOBKA
1. | AHanu3 BHEIIHETO OKPYXEHUS ACATEIbHOCTH OpraHu3aluu 10 +
2. | IlocTpoeHue KapThl 3aMHTEPECOBAHHBIX CTOPOH 6 +
3 [Ipumenenne moenei aHaau3a BHYTPEHHETO OKPYKEHUS Ha 5 n
" | mpuMepe OpraHu3aluu
4. | OueHka KOHKYPEHTOCTIOCOOHOCTH MPOAYKIIUU 5 +
5. | Muccus opraHuszanuu. 5 +
6 Ucnonb3oBanune meroga SWOT niig ananusza cpesibl 5 n
) arponpeanpusiTUs
7 Crparernyeckoe ynpapieHHE CTPYKTYpOil mopTdens 5 n
" | NIPOYKIMH NPEITPUATUS
[Tpumep hopMUpPOBaHUS CTPATETUU PA3BUTHS OPTaHU3AIINH.
8. | Ouenka CEb npennpustusi. OuieHka nokasarenei 5 +
npusiekareasHocTH CED
9 Ornenka B3anmocsszeir CEbB B moptdene npoaykinuu 5 n
) arponpeanpusiTHs
10 Kputnueckas oneHka cTpaTeruy U CHoCOOHOCTH €€ BHEJPUTD B 5
* | Opranmsanuu
Hroro 56 20%
3aounas ¢opma 00ydyeHUs
= OJIMYCCTBO AKTHUYCCKas
Ne . K IIp
i HaunmenoBanue npakTHYECKUX 3aHATUN 4aCcOB -
1. | AHanu3 BHEIIHETO OKPYKEHUs AeATEIbHOCTH OPraHU3alnun 2 +
2. | IlocTpoeHue KapThl 3aMHTEPECOBAHHBIX CTOPOH 2 +
3 [Ipumenenne monelnel aHanu3a BHYTPEHHETO OKPYKEHUS HA ) n
" | mpuMepe OpraHu3alnu
4. | OreHka KOHKYpEHTOCITOCOOHOCTH TTPOTYKITUN 2 +
5. | Muccus opranu3zaium. 2 +
6 Ucnonb3oBanune meroga SWOT niig ananusza cpesibl ) n
) arponpeanpusiTHs
7 Crpareruveckoe ynpaBiaeHHUE CTPYKTYPOU mopTdens ) n
" | IPOAYKUIMH NPEITPUITHUS
g [Tpumep dhopMupoBaHUs CTPATETUHN PA3BUTHSI OpraHU3aLUU. ) n

Ouenka CEb npennmpusitusi. Onenka nokasaresneit
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npusiekareasHocTd CED
9 Ornenka B3anmocsszeit CEbB B moptdene npoaykinuu ) n
) arponpeanpusiTUs
10 Kputnueckast onieHka cTpaTeruy U CHoCOOHOCTH €€ BHEJPUTD B )
* | Opranu3sanuu
Hroro 20 20%
4.5 Buabl 1 coiep:KaHue CaMOCTOSATEIbHOU PadoThl 00yYAOIINXCS
4.5.1. Bunsl caMoCcTOATENbHOI paboThl 00yJaronInXxcs
KonunuectBo
4acoB
Bunpl camocTosiTenbHON pabOThI 00y4YarOMIUXCs
3a04Has
oyHas hopma
dbopma
o0yJeHus
oOyJeHus
[ToaroroBka K MpakKTUYECKUM 3aHITUAM 40 60
CaMocCTOATEIbHOE N3YYEHHUE OTEIBHBIX TEM U BOIIPOCOB 42 54
BrimotHeHIE KOHTPOIBHOM pabOThI - 52
[ToaroToBka K 3a4eTy/9K3aMEHY 9 9
Hroro 91 175
4.5.2. ConepxaHue CaMOCTOSITEIbBHOW pabOThl 00y4YaroImuXxcs
Ne KonuuectBo KonuuectBo
HanmenoBanue Tem 1 BOpocoB
TEMBI 4acoB 4acoB
3a04Hast
Ounas popma
dbopma
oOyJeHus
o0ydeHus
1. IToHsITHE U CYLITHOCTH CTPATErMYECKOI0 MEHEIKMEHTA. 9 17
2. OCHOBHBIE OHSITUS CTPATETMYECKOI0 MEHE/KMEHTA. 9 17
3. IIpouecc cTparernueckoro MEHEHKMEHTA 9 17
4. Crparerndeckuii aHaamns. 9 17
5. AHaiu3 otpaciau 9 17
6. [TopTdenpHbIil anamM3 9 17
7. KopnopatuBHbie cTpaTeruv opranusaiuu 9 17
8. QDyHKIMOHAIBHBIE CTPATETMH OPTaHU3aLUN 9 17
9. NuTepHanyonanuzanus IesTebHOCTH 9 20
10. Crparernyeckue albTEpHATHBBI M CTPATEIrMYECKHIA BEIOOP 10 19
HTtoro 91 175

5 YuyeOHo-MeTOAMYECKOE ODecIedeHHEe CAMOCTOSATENbHOI padoThl 00y4aOIINXCH

Mo ITMCHUMIIJINHE

VYyeOHO-MeToanYecKue pa3paboTku umeroTcs B HayaHoit Oubnmoreke

VYpansckuii 'AY:

13

OI'BOY

BO IOxHO0-




1. Crparernueckuii MEHEKMEHT [ DJIEKTPOHHBIA pecypc|: METO. yKa3aHus U 3aJIaHusl JJIsl
caMmocTosTeNnpHON paboTel oOyyatomuxcs/ coct. JI.FO. [Tankparosa; FOxuo-Ypansckuii 'AY,
HNucturyT arpourkerepun — Yensounck: FOxuo-Ypansckuii AY, 2017-71 c. - Joctym u3
JOKaNBbHOU cetu: http:/nb.sursau.ru:8080/localdocs/upshp/32.pdf

6 @DoHA OLEHOYHBIX CPEACTB VIS NPOBeICHHS
NPOMEKYTOUYHOM aTTecTAlMU 00y4alouXcs M0 THCHUIIHHE

Jlnst yCcTaHOBJIEHHUSI COOTBETCTBUSI YPOBHS MOATOTOBKHM oOydaromuxcsi TpedoBanusiM ®I'OC
BO pa3pabotan (oHII OLIEHOYHBIX CPEICTB JUISI TEKYIIErO KOHTPOJIS YCIIEBAEMOCTH M IPOBEICHHUS
MPOMEXYTOUHON arTecTanuu oOydaromuxcss 1o AucuuiimHe. @OOHJ OIEHOYHBIX CPE/CTB
npezacrasicH B lIpuioxenun.

7 OcHOBHasi U 10NOJIHUTE/IbHAA yueOHas IuTepaTypa, Heo0X0AuMast 1J1s1 OCBOCHHSA
AUCUMILTUHBI

OcHoOBHas U JOTIOJHUTEIbHAS yaeOHas TuTeparypa umeercs B Hayanoit O6uOimoreke u
ANEKTPOHHOU HHPOpMamoHHO-00pa3oBarensHoi cpene @I'EOY BO I0xHo-Ypanbckuit [AY.
OcHoBHas:

1. Honros, A. U. Ctpareruveckuii MEHEeKMEHT : yueOHoe ocooue / A. U. [lonros,

E. A. Tlpokomnienko. — 5-e uzn., crep. — Mocksa : ®JIMHTA, 2021. — 278 ¢. — (OxoHOMUKA H
yrpaBieHue). — PexxuM gocrtyma: 1mo moammcke. —
URL: https://biblioclub.ru/index.php?page=book&id=83145

2. ®omuues, A. H. Ctparernueckuii MeHeKMeHT : yueOHUK / A. H. @omuues. — 3-e u3a. —
Mocksa : JlamkoB u K°, 2021. — 468 c. : un., Tabmu., cxeM., rpad. — Pexxum goctyna: mo moamucke. —
URL.: https://biblioclub.ru/index.php?page=book&id=621638

JlonoJTHUTeIbLHASL:

1. Tomncon, A.A. Crparernueckuii MeHeKMEHT: MICKyccTBO pa3paboTKu U peau3aliu
ctpareruu : yaeOHuK / A.A. Tomricon, A.Jl. Crpuknenn ; mox pea. M.M. Cokoinosa, JI.I'. 3aiines. - M.
: FOnutu-/lana, 2015. - 578 c. - ISBN 5-85173-059-5 ; To xe [DnexkrponHslii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=436856

2. Ky3nenos, b. T. Crparernueckuii MeHexMeHT : yaeOHoe nmocodue / b. T. Ky3neros. —
Mocksa : FOnutu-/lana, 2017. — 624 c. : cxem., Ta0., uia. — PexxumM 1ocTyma: 1mo moamnucKe. —

URL: https://biblioclub.ru/index.php?page=book&id=683168

3. ITanoB, A.W. Ctparernvyeckuii MEHEeDKMEHT : yaeOHoe nocodue / A .M. I1aHoB,

N.0. KopoGeiinukos, B.A. ITanos. - M. : FOuuT-/lana, 2015. - 303 c. - ISBN 5-238-01052-4 ; To xe
[DnexTponnslii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=436797

Iepuoauyeckue M31aHusA:
«MexayHapOIHbId CEIbCKOXO3SUCTBEHHBIN KypHam», «MeHemkmeHT B Poccum u  3a
pyOexxoM»

8 Pecypchl MHGOPMALMOHHO-TEJIEKOMMYHUKANIMOHHOM ceTu «HTEpHETY,
He00X0AUuMbIe 1JIsl OCBOCHUSI TUCHHUILIMHBI

1. Equnoe okHO 10CTyIa K y4eOHO-MeTOANYEeCKUM pa3padboTkam https://roypray.pd
2. OBC «Jlanb» http://e.lanbook.com/
3. Yuusepcurerckas 6momuoreka ONLINE http://biblioclub.ru

9 MeToanuecKue YKazaHudA AJs oﬁyqamumxcsn 110 OCBOCHHMIO JUCHUITIMHBI

YyeObHO-MeTOAMYECKHE pa3pabOTKM uMeroTcss B HayuHoit OuOnwoTeke W AJIEKTPOHHOU
uHpopManMoHHo-00pa3oBarenbHoil cpene PI'BOY BO HOxHo-Ypansckuii [AY.
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1. Crparerndyeckuii MEHEKMEHT [DIEKTPOHHBIA pecypc]| : ydeOHo-meTon. mocobue / FOxHo-
VYpansckuit ['AY, Uncturyr arpomnkenepun ; coct.. O. JI. PybaeBa, U. A. 3ybapeBa .—
Yensounck: HOxno-Ypanbckuit T'AY, 2018 118 c.— Jloctynm w©3 JOKaJbHOW CETH.

http://nb.sursau.ru:8080/localdocs/upshp/59.pdf

10 NndopmanuoHHbIe TEXHOJIOTHH, HCIIOJIb3YyeMble TP OCYLIECTBJICHUH 00pPa30BaTeJIbHOI0
npouecca no AUCUMILINHE, BKJIKYas NepedeHb NPOrPpaMMHOIo obecredeHus
U HHPOPMAIMOHHBIX CIPABOYHBIX CHCTEM

B Hayunoit OubnmoTreke ¢ TepMUHAIBHBIX CTAaHIMH MPEIOCTABIACTCS JOCTYI K 0a3aM JaHHBIX:
- Texakcnept (nHDopmarmonHo-cripaBoyHasi cuctema 'OCToB);

- My TestX10.2.

11 MarepuajbHoO-TeXHHYeCKasi 0a3a, He0OXoaUMAas JJI51 OCYUIeCTBJICHUS
00pa3oBaTeLHOIO NMPoIecca Mo JMCUMILIHHE

Y4yeOHble ayiuTOpPHMHM IS TPOBeleHUs] 3aHATHH, IPeIyCMOTPEHHbIX MPOrpamMMmoi,

OCHallleHHbIe 000PY/A0BAHMEM H TeXHHYECKMMH CPeICTBAMHU 00yUeHMs
1. Aynutopun ans npoBefeHUs pakTudeckux 3ausatui 419a, 305, 405, 401.
2. Aymuropus 326, 426, 503, ocHalIeHHBIE MYJIHTUMEIUHHBIM KOMILJIEKCOM (KOMITBIOTED,

BUJICOTIPOEKTOP).
IHoMemeHus 1J1s1 CAMOCTOATENbHON PadoThl 00y4AOIMXCS

1 Ayauropus 303 mis camMOCTOSTENHHOH pabOTHI, OCHAIIEHHOE KOMITBIOTEPHON TEXHUKOM C

MOJIKIIIOUeHueEM K ceTn «HTepHeT.
IlepeueHb 000py10BaAHNS U TEXHHUYECKUX CPEIACTB 00y4eHU s

O6opynoBanue a1 kadeapsl He TPETYCMOTPEHO.
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IMPHJIOKEHUE

®OH/J OHEHOYHbLIX CPEACTB

JUISL TEKYILETO KOHTPOJIS YCIIEBAEMOCTH U IIPOBEICHUS IPOMEKYTOYHON aTTeCTAllUU
o0yJaromuxcs
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1. KomnereHuuu ¥ uX MHAUKATOPBI, hopMHUpyeMble B Mpolecce OCBOEHUS! TN CHMILIMHBI

YK-3- CriocobeH opraHu30BBIBaTh U PYKOBOJAUTH PAaO0OTOM KOMaH/IbI, BEIpAaOaTHIBATh
KOMaHIHYIO CTPAaTCTHUIO IJId JOCTUKCHU A IIOCTaBIICHHOU nenu

Kox u HaumenoBanue

HaumenoBanue

HHIUKaTOpa (I)OpMI/IpyeMBIe 3VH OICHOYHBIX CPCICTB
JOCTHKEHUS
KOMIIETEHIINH

UI-1VK-3 - 3HaHUS | KPUTEPUU CTPATETHH Texymas aTrecranus:
BbipabarsiBaet COTpPYJIHUYECTBA U HA €€ OCHOBE -OTBET Ha
CTpaTeruio OpraHu3aiy paboThl KOMaHJBI U1 | IPAKTHUYECKOM 3aHSATHH
COTpYZHHYECTBA H HA JOCTHKEHUS TIOCTAaBICHHOM 1IEJIN -TectupoBanne
€€ OCHOBE OPraHu3yeT (b1.0.06-3.1) Hpomexyrounas
paGoTy KOMaHIbI ISt yMeHUs | onleHuBaTh 3(Hh(PEKTHUBHOCTH aTTecTanus:
JTOCTHKEHUS CTpaTeTruy COTPYTHUYECTBA U Ha €€ -9K3aMeH
IIOCTaBJIICHHOMN LETU OCHOBE OpraHM3aIH padoThI

KOMAaH/IbI ISl JOCTUKCHHUS

noctasieHHo nemm (61.0.06-Y.1)

HaBBIKM | UCTIOJIb30BAHUS METOJIUK  OLEHKH

CTpaTeru COTPYAHHYECTBA U Ha e€e

OCHOBE OpraHu3aIuu paboTHhI

KOMaH bl TUISE JOCTHKEHUS

noctasieHHoi nemu (b1.0.06-H.1)
UJI-2YK-3- Yunreigaer | 3HAHHS | KDUTEPUH OLCHKH, HHTEPECHI, Texymas aTTecranus:
B CBOEil COIMANBHOM U 0COOEHHOCTH MOBEICHUS 1 MHEHHSI -OTBET Ha
npodeccHoHanbHOI (BKJTIOYAst KPUTUYECKHUE) JIIOJIEH, C MPaKTUYECKOM 3aHATUN
JEATETbHOCTH KOTOPBIMH -TectupoBanue
HHTEPECE, paboTaeT/B3auMOeUCTBYET ITpomesxyTouHas
0COOEHHOCTH (51.0.06-3.2) aTTecTalys:
HOBEICHUS U MHEHUS yMenusi | OueHnBaTh B CBOEW COIMAIBHOW W | -DK3aMeEH
(BKITIOUAst npo(eCcCHOHANLHON  JIeATEIHbHOCTH
KPHTHYECKHE) IO, C UHTEPEChl, OCOOEHHOCTU TOBEICHUS
KOTOPBIMH U MHEHHS (BKJIIOYass KPUTHYECKHUE)
paboTaeT/B3auMoaeicT JroJIeH, ¢ KOTOPBIMU
BYET, B TOM JHCIIE paboTaeT/B3auMOACHCTBYET, B TOM
I0CPEICTBOM YHClIe TOCPEICTBOM KOPPEKTUPOBKHU
KOPPEKTHPOBKH CBOUX cBoux aeictuii (b1.0.06-Y.2)
neicTBuit HAaBbIKM | UCIIOJB30BAHUS METOJUK  OIIEHKHU

UHTEPECOB, 0COOCHHOCTEM

MOBEIEHW W MHEHUs (BKIOYast

KPUTUYECKHE) JIIOJCH, C KOTOPBIMHU

paboTaeT/B3aUMOJICHCTBYET, B TOM

Yrcie TOCPEICTBOM KOPPEKTHPOBKHU

cBoux aeicteuii (b1.0.06-H.2)
NA-3YK-3- Obnanaer 3HAHUA | KPUTEPUH NPEOI0JICHUS Texymas aTrecranus:
HaBbIKaMU BO3HUKAIOIIHUX B KOMaH]Ie -OTBET Ha
IIPEOI0JICHUS pa3HorIacuii, CHOpoB U KOH(MIUKTOB | MPAKTUYECKOM 3aHITHU
BO3HUKAIOIINUX B Ha OCHOBE Y4eTa HHTEPECOB BCEX -TectupoBanue
KOMaH/Ie pa3HOIJIaCHui, cropoH. (b1.0.06-3.3) [IpomexxyTounas
CIIOPOB U KOH(DIUKTOB YMEHHUSI | OLIEHWBATh BO3HUKAIOILIME B KOMaH/E | aTTecTalus:
Ha OCHOBE y4eTa pa3Horjacusi, Ciopbl U KOHMIUKTHI -9K3aMeH
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UHTEPECOB BCEX
CTOPOH.

Ha OCHOBE y4eTa HHTEPECOB BCEX
cropoH (b1.0.06-Y.3)

HaBBIKM | IPEOJOJCHUS  BO3HUKAIOIUX B
KOMaHJI¢ pa3HOITAacui, CIOpOB U
KOH(JIMKTOB Ha OCHOBE yueTa
uHtepecoB Bcex cropoH. (B1.0.06-
H.3)
WUJ-4VK-3- [peasuaur | 3HaHUA | KpuTepun u pesynpraTsl Texymas atrecranus:
pe3YIIbTATE (mocnenCcTBuUs) KaK JIMYHBIX, TaK U -OTBET Ha
(IIOCIIeACTBHS) KaK KOJIIeKTUBHBIX AercTBuUi (B1.0.06- | mpakTHYeCKOM 3aHATHH
JIMYHBIX, TAK U 34) -TectupoBanue
KOJUTEKTHBHBIX YMEHHsI | OLIEHHBATh PE3yIbTaThl [TpomexyTouHas
JeiCTBHI (TocneACTBUS) KaK JIMYHBIX, TaK U aTTecTalus:
KoJITIeKTUBHBIX ferctBuit (b1.0.06- -dK3aMeH
V4
HaBBIKM | UCIIOJIb30BAHUS METOMUK  OLIGHKU
pe3ynbTaToB  (TMOCHEACTBUMA)  Kak
JUYHBIX, TaK M  KOJUIEKTHBHBIX
nevicteuii (b1.0.06-H.4)
WU/1-5YK-3- [lnanupyer | 3HAHHS | KPUTEPUH KOMAHIHOM paboTHI, Texymias aTrecranus:
KOMAHJIHYIO paGoTy, pacrpezeneHus Iopy4eHus u -OTBET Ha
pactipesesser JIeTIETUPOBAHUSI TOJTHOMOYHS WIEHAM | MPAKTUYECKOM 3aHSITUU
OPYUCHHUS 1 komasjsl. (b1.0.06-3.5) -TectupoBanue
JeNerupyer YMEHHsI | OLIEHHBATh KOMaHJHYIO padoTy, ITpomeskyTouHas
MOTHOMOYHS WieHAM pacnpenenarTs NopydeHus 1 aTTecTalys:
KOMaHbl. OpraHu3yer JIeTIETHPOBATh IOJTHOMOYHS YIEHAM | -OK3aMEH
06CYKICHHE Pa3HBIX koMaHbl. Opranusanus u
Weil ¥ MHEHHI 00CyX/IeHUE pa3HbIX UJeH U MHEHUI
(51.0.06-V.5)
HaBBIKM | UCIIOJIb30BAHUSI METOMUK  OLIEHKU
KOMaHJHOW PaboThl, pacupenciacHus
Hopy4eHun u J€JIerUPOBaHUS
NOJTHOMOYMI  4YJieHaM  KOMaHJbI
(b1.0.06-H.5)

OIIK-5- Crioco6eH oCyIIecTBIATh TEXHUKO-9KOHOMHYECKOE 000CHOBAHKE TIPOEKTOB B
npodecCHOHATBHON AeITeTbHOCTH

Kox u HanMenoBanue

HaumenoBanue

HUHAHKATOpa dopmupyemsie 3YH OLICHOYHBIX CPEJCTB

JOCTHKECHUS

KOMIICTCHIINU
UJI-1011K-5- 3HAHMA | KPUTEPUH TEXHUKO-3KOHOMHYECKOro | Tekymas arrecramus:
OcyIecTBiseT 000CHOBaHUS MTPOEKTOB B -OTBET Ha
TeXHHUKO- npodecCHOHaTBHON AeITeTbHOCTH MPaKTUYECKOM 3aHATHH
SKOHOMUYECKOE (b1.0.06-3.6) -TectupoBanue
000CHOBAHUE YMEHHsI | OLIEHMBATh KPUTCPHU TEXHUKO- [TpomexxyTouHast
MPOEKTOB B HKOHOMHUYECKOTO 0OOCHOBAHUS aTTeCTaIlHs:
npodeccCHoHaTbHOM MPOEKTOB B MPO(ECCHOHATIBHOI -9K3aMeH
NeSITEIbHOCTH nesitensHocTH (B1.0.06-Y.6)

HAaBBbIKM | UCIIOJIB30BaHUA METOANK OLCHKU

TEXHUKO-DKOHOMHUYECCKOI'O
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000CHOBaHUS IIPOEKTOB B
npo(heCCHOHATIBHONH  JIeSITEIbHOCTH
(1.0.06-H.6)

OIIK-6- CriocobeH ympaBisiTh KOJUICKTUBAMH M OPTaHU30BBIBAThH MPOIIECCHI TIPOU3BOICTBA

Kox u HaumenoBanue

HaumenoBanue

OLICHOYHBIX CPEJICTB

WHJIUKATOpa JOCTH)KEHUS ®opmupyemsie 3YH
KOMIIETEHITHH
UJT-10TIK-6 - 3HAHUS | KPUTEPHUH YIpPaBICHUS KOJUIEKTUBaMHU | Tekylas aTTecTanus:
Yrpasiser U OpraHu3alyy IpoILeccoB -OTBET Ha
KOIUIEKTHBAMH 1 npoussojcTia (b1.0.06-3.7) MPAKTUYECKOM
OpraHH30BBIBACT yYMEHHsI | OleHUBaTh dPPEKTUBHOCTH 3aHSATUU
TIPOIIECCHI yIpaBiIeHUs KOJIJIEKTUBAMU U -TectupoBanue
IPOU3BO/ICTBA OpraHu3alUH MPOLIECCOB [Ipomexxyrounas
npousBojcTia (b1.0.06-Y.7) aTTecTanus:
HABBIKU | HCIIONB30BAHUS ~ METOJIUK  OLICHKH | -9K3aMCH
yIpaBiIeHUS KOJUIEKTUBAMHU u
OpraHu3aIu MIPOIIECCOB

npon3BojcTa (b1.0.06-H.7)

2. Iloka3zaTeu, KpUTEPHH U MIKAJIA OLEHNBAHUA NHAUKATOPOB JOCTHKEHUSI KOMIIETeHUM I

N/I-1YK-3 - BeipabGaTeiBaeT CTpaTeruio COTPYAHUYECTBA M HAa €€ OCHOBE OpraHU3YyeT paldoTy
KOMAaHJIbI AJId JOCTHUKCHUSA IIOCTaBIICHHON nenu

ITokazarenu KpuTepuu u mkana olieHUBaHUS PE3yIbTATOB O0YUYCHHS O JTUCITUILTUHE
OIIEHUBAHUSA Henocrarounsrit JocTraTtouyHslii Cpenuuii ypoBeHB Bricokuii ypoBeHb
(D®opmupyem YpOBEHB YPOBEHB
pie 3YH)
b1.0.06-3.1 OO0yuaromuiics He OOyuatomuiics OO0yuaromuiics ¢ OO0yuaronuiics ¢
3HACT cnabo 3HaeT HE3HAUYUTETHHBIMH | TPeOyeMOU CTENEeHBIO
KPUTEPUU CTPATETUU | KPUTECPUH CTPATCTHH OIMOKAMU U MTOJIHOTHI ¥ TOYHOCTH
COTPYJHUYECTBA M HA | COTPYAHHYECTBA U HA OTJICITbHBIMH 3HAET KPUTECPUHU
€€ OCHOBE ee OCHOBE npobenamMu 3HaeT CTpaTerun
OopraHu3anuy padoThl | OpraHU3aluu pa0OThl | KPUTEPUH CTPATCTHH | COTPYJHHYECTBA M HA
KOMAaH/IbI IS KOMAaH/IbI JIJIs COTPYJTHUYECTBA U HA €e OCHOBE
TOCTHKECHHS JIOCTHKESHHS €€ OCHOBE OpraHu3aIyy PadoThHI
MTOCTABJICHHOM IIeNTM | TIOCTaBJICHHOM LEMN | OpraHu3aruu paboTsl KOMAaH/IbI IS
KOMAaH/IbI IS JIOCTHKCHHUS
JOCTHKCHUS MTOCTABJICHHOM TIeTTH
[IOCTaBJICHHON LIENH
b1.0.06-VY.1 Obyuatomuiicst He OObyuaromuiics Ob6yuaromuiics Ob6yuaromuiics
yMeeT OLICHUBATh ciabo ymeer yMeeT OIICHUBATh yMEET OLICHUBATh
3 PEeKTHBHOCTH OIICHUBATH 3 PEeKTHBHOCTH 3 PEeKTUBHOCTH
CTpaTeruu 3¢ EKTUBHOCTD CTpaTerun CTpaTerun
COTPYJHHYECTBA U HA CTpaTeruu COTPYJTHUYECTBA ¥ HA | COTPYJHUYESCTBA U HA
€€ OCHOBE COTPYIOHHYECTBA U HA €€ OCHOBE €€ OCHOBE
OpraHu3anuu padoTh €€ OCHOBE OpraHu3anyy padboThl | OpraHU3aNH PaOOTHI
KOMAaH/IbI JUIs OpraHU3aINy PadOTHI KOMAaH/IbI IS KOMAaH/IbI JUIs
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IIOCTaBJICHHOM Ocian

JOCTHXKCHUA

MIOCTaBJICHHON IEIN

KOMAaH/IBI TSI
TOCTIKEHUSI

JOCTHXKCHUA
IIOCTABIICHHOM LICIIH
C HC3HAYUTCIIbHBIMU

JOCTHXKCHUA
IIOCTaBJICHHOM Ocian

3aTpyJHEHHSIMHI
b1.0.06-H.1 Ob6yuatomuiicst He OO0yuaromuiics Obyuatomuiics ¢ Ob6yuaromuiics
BJIaJieeT HABBIKAMHU cnabo BiajeeT HEOONBIINMH CBOOOJHO BIIa/ICET
UCTIONIb30BaHUS HCIIOIb30BaHUS 3aTpyJHEHHSIMHI HaBBIKAMHU
METOJIVK OIIEHKH METOIMK OLICHKH BJIaIeeT HABBIKAMHU UCTIONIb30BAHUS
CTpaTeTuu CTpaTeruu WCTIONB30BaHUS METOAMK OLIEHKH
COTPYIHMYECTBA M HA | COTPYIHHYECTBA U HA METOJIVK OIIEHKH CTpaTeruu
ee OCHOBE €e OCHOBE CTpaTeruu COTPYIHMYECTBA U HA
opraHuzanuy paboThl | OpraHu3auuy paboThl | COTPYIHUYECTBA U HA €€ OCHOBE
€€ OCHOBE OopraHuzanuu padoThl

KOMaHAbI OJId
JOCTHXKCHUA
IIOCTaBIICHHOM ocian

KOMaHAbI IJIs
JOCTHKCHUA
IIOCTaBJICHHOM e

OopraHu3anuu padoThl
KOMAaH/IbI JUIS
JIOCTHKCHHUS

MOCTaBJICHHOMN MEJIN

KOMaH/IbI JUTS
TOCTHIKEHUSA
MOCTaBJIECHHOHN IETIN

N-2YK-3- YuutbiBaeT B CBOEHl conManibHONH W Npo(ecCHOHATBHON AEATENbHOCTH HHTEPECHI,

0COOEHHOCTH

IIOBCACHU S n

MHCHU

(BKITROUAS

KPUTHYECKHE)

JIIOJIEH,

C  KOTOPBIMH

paboTaeT/B3auMOJEHCTBYET, B TOM YHUCIIE TIOCPEICTBOM KOPPEKTUPOBKH CBOUX JIEHCTBUI

KpuTepnu u mkaia orileHHBaHUS PE3yIbTATOB OOYUESHHS M0 TUCIUILIHHE

yMEeT OIICHUBATH B
CBOEH COLIMAIBHOM
"
npodeccuoHaTbHON
JEATSILHOCTH
WHTEPECHI,
0COOEHHOCTH
MOBEICHUS U

MHEHUS (BKITIOYas
KPUTHYECKHE)
JOJIeH, C KOTOPBIMU
paboTaeT/B3anmMoie
WCTBYET, B TOM
YHCIIE TIOCPEICTBOM
KOPPEKTUPOBKH

CBOMX JIEHCTBUN

yMEeT OIICHUBATh B
CBOEH COLIMAIILHON U
npodecCHOoHaATBEHOM
JIESITEIIbHOCTH
WHTEPECHI,
0COOEHHOCTH
MOBEICHUSI ¥ MHEHUS
(BrITIOYAS
KPUTHYECKHE) JTIOACH,
C KOTOPBIMHU
pabotaet/B3auMoeiC
TBYET, B TOM YHCJIC
MTOCPEACTBOM
KOPPEKTUPOBKH
CBOUX JIEHCTBUN

ITokazaTenu
OLICHUBAHUSA Henocrarounsrit HocTtaTouHbiii Cpenuuii ypoBeHB Bricokuii ypoBeHb
(Dopmupyem YpOBEHb YpOBEHb
pie 3YH)
51.0.06-3.2 OO6yuaromuiics He | OOygarommuiics ciadbo OOGyuatomuiics ¢ OOyuatomuiics ¢
3HAET 3HAET KPUTCPUU HE3HAYHTEIBHBIMU | TPeOyeMOH CTETICHBIO
KPUTEPUU OLICHKH, OIICHKH, HHTEPECHI, OIMOKAMU U MOJIHOTHI U TOYHOCTH
WHTEPECHI, 0COOEHHOCTH OTJENbHBIMH 3HAeT KPUTEPUHN
0c0o0eHHOCTH MOBE/ICHUS U MHCHUS mpoOeaMu 3HaeT OIICHKH, HHTEPECHI,
MOBE/ICHUS U (BrITIOYAS KPUTEPUU OIICHKH, 0CcOOEHHOCTH
MHEHU (BKIIFOYasi | KPUTHUYECKHUE) JIFOACH, WHTEPECHI, MOBEICHUSI 1 MHEHUS
KPUTHYECKHE) C KOTOPBIMH 0COOCHHOCTH (BKITFOUAS
JIOJIEH, ¢ KOTOPBIMH | paboTaeT/B3auMOICHC | TOBEACHUS U MHCHUS | KPUTUYCCKUE) JTFO/ICH,
paboTaeT/B3auMO/IC TBYET (BKITFOUAS C KOTOPBIMH
HCTBYET KPUTHYECKHE) JIIOICH, | paboTaeT/B3anMOICHC
C KOTOPBIMH TBYET
paboTaeT/B3anMoeiiC
TBYET
b1.0.06-Y.2 Oo6yuaromuiics He | OOydgarormuiics cmabo | ObOygarommiics ymeer | OOyJaronuiics ymeer
OIICHUBATh B CBOCH

OIICHHUBAThL B CBOEH
COIMATLHOM 1
PO eCCUOHATTEHOM
JIEATEIBHOCTH
WHTEPECHI,
0COOEHHOCTH

(BriTIOUAst
C KOTOPBIMH
TBYET, B TOM YHCIIE
HOCPE/ICTBOM

KOPPEKTUPOBKHU
CBOUX JIEMCTBUIL

TIOBEJICHUSI 1 MHCHUS
KPUTHYECKUE) JIIOJICH,

paboTaeT/B3anMoeHiC

COLIMAJIBHON U
PO eCCUOHATTEHOM
JESATSILHOCTH
WHTEPECHI,
0COOEHHOCTH
MOBEICHUSI 1 MHEHUS

(BrITIOUAst
KPUTHYECKUE) JIIOJICH,
C KOTOPBIMHI
paboTaeT/B3anMoeiiC
TBYET, B TOM YHCIIC
MTOCPEACTBOM
KOPPEKTUPOBKH
CBOUX JIEMCTBUIL
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b1.0.06-H.2

OO0yuaromuiics He
BJIA/ICCT HABBIKAMU
WCTIONTE30BAHUS
METOJINK OIICHKH
WHTEPECOB,
ocoOeHHOCTEH
MOBEICHUS 1
MHEHUS (BKITFOYas
KpUTHYECKHE)
JII0eH, C KOTOPBIMU
paboTaeT/B3auMO/Ie
HCTBYET, B TOM
YHCIie TIOCPEICTBOM
KOPPEKTUPOBKH
CBOUX JIEeHCTBUN

OO6yuaromuiics ciabo
BJIa/IcCT HABBIKAMHU
UCTIOJIb30BaHHUS
METOJ/IUK OIIEHKU
WHTEPECOB,
ocobeHHoCTeH
MOBEJICHUST M MHEHHS
(BrITIOYAS
KpUTHYECKHE) JIIOIEH,
C KOTOPBIMH
paboTaeT/B3aUMOJICIC
TBYET, B TOM YHCJIC
MOCPEJICTBOM
KOPPEKTHPOBKU
CBOUX JIEHCTBUN

OOyuatomuiics ¢
HEOOJIBITUMU
3aTpyIHECHHIMHA
BJIaJIeeT HABBIKAMU
HCTIONb30BaHMS
METOJMK OIICHKH
WHTEPECOB,
0COOCHHOCTEH
MOBE/ICHUS 1 MHCHUS
(BKITFOUAS
KPUTHYECKUE) JIIOJICH,
C KOTOPBIMH
paboTaeT/B3auMO/ICHiC
TBYET, B TOM YHCIIC
MOCPEACTBOM
KOPPEKTUPOBKH
CBOUX JICUCTBUMN

OOyuatomuiics
CBOOOJIHO BIIAJICET
HaBbIKAMHU
WCTIONTE30BAHU
METOJTUK OIICHKH
WHTEPECOB,
0COOEHHOCTEN
MOBEJICHUST U1 MHCHUS
(BiTIOUAst
KPUTHYECKUE) JIIOJICH,
C KOTOPBIMHI
paboTaeT/B3anMoeHiC
TBYET, B TOM YHCIIE
MOCPEACTBOM
KOPPEKTUPOBKH
CBOUX JICHCTBUHI

NI-3YK-3- O6manaer HaBpIKaMU TIPEOIOJICHHSI BO3HUKAIONIUX B KOMaH/IE pa3HOTIacHii, CTIOPOB U
KOH(ITMKTOB HA OCHOBE y4eTa HHTEPECOB BCEX CTOPOH.

ITokazarenu Kpurepuu u mikana olieHUBaHUS PE3yIbTATOB O0YUYCHHS O JTUCITUILTUHE
OIIEHUBAHUA Henocrarounsrit HocTtaTouHbiii Cpenuuii ypoBeHB Bricokuii ypoBeHb
(D®opmupyem YpOBEHb YpOBEHB
biec 3YH)
51.0.06-3.3 OO6yuaromuiics He | OOywaromuiics ciabo OOGyuatomuiics ¢ OOyuatomuiics ¢
3HaeT 3HAET KPUTEPUHU HE3HAUYHUTEIbHBIMU | TpeOyeMO# CTEeTeHbIO
KPUTEPUU MPEOI0ICHUS OIIMOKAMU H MOJIHOTHI U TOYHOCTH
NPEOI0JICHUS BO3HUKAIOIIUX B OTJICITEHBIMH 3HAET KPUTECPUHU
BO3HUKAIOIINX B KOMaH7Ie npobenaMu 3HaeT MIPEOOICHHUS
KOMaH/e pa3HOTIacuii, ClIOpoB KPUTEPUU BO3HUKAIOIIUX B
pa3HOTJIaCHIA, Y KOH(JIMKTOB Ha MIPEOI0JICHUS KOMaHJ1e
CIIOPOB U OCHOBE y4eTa BO3HUKAIOIINX B pasHoTIacHii, ClIOpOB
KOH(QIIUKTOB Ha HWHTEPECOB BCEX KOMaH/1ie ¥ KOH(JIMKTOB Ha
OCHOBE ydJeTa CTOPOH pa3HOIJIaCHIA, CTIOPOB OCHOBE yyeTa
HWHTEPECOB BCEX Y KOH(JIMKTOB Ha WHTEPECOB BCEX
CTOPOH OCHOBE yd4eTa CTOPOH
MHTEPECOB BCEX
CTOPOH
b1.0.06-Y.3 Oo6yuaromuiics He | OOydgarormuiics cmabo | Obydarommiics ymeer | OOyJaroniuiics ymeer
yMeeT OIICHUBATh yMeeT OLIEHWBaTh OIIEHHBATh OIIEHHBAThH OLIEHUBATh
BO3HUKAIOIIUE B BO3HUKAIOIIUE B BO3HUKAOIIUE B BO3HUKAOIIUE B
KOMaH/Ie KOMaH/Ie KOMaH/Ie KOMaHJIe
pasHoriacus, pasHoTIacus, CIIOPBl | Pa3HOIJIACHS, CTIOPBI | Pa3HOIJIACHS, CTIOPEI
CIIOPBI U Y KOH(JIUKTHI Ha Y KOH(JIUKTHI Ha Y KOH(JIUKTHI Ha
KOH()JIMKTHI Ha OCHOBE yYeTa OCHOBE yyeTa OCHOBE yyeTa
OCHOBE y4eTa HWHTEPECOB BCEX WHTEPECOB BCEX WHTEPECOB BCEX
WHTEPECOB BCEX CTOpOH CTOPOH CTOPOH
CTOPOH
b1.0.06-H.3 Obyuatomuiicst He | OOywaromuiicsa cinabo OObyuaromuiics ¢ OOyuaromuiics
BJIa/Ie€T HaBBIKaMU BIIa/IeeT HaBBIKAMU HEOOIBITUMHU CcBOOO/IHO BIIafIeeT
NPeoI0JICHHUS MPEOI0ICHUS 3aTPYJHCHUSIMU HaBBIKAMU
BO3HUKAOIIUX B BO3HUKAIOIIUX B BJIQ/ICCT HABBIKAMU MIPEOI0JICHUS
KOMaH7Ie KOMaH7Ie MIPEO0ICHHUS BO3HUKAIOIINX B
pa3HoOTJIacui, pa3Horacuii, ClopoB BO3HHUKAIOIINX B KOMaH/ie
CIIOPOB U Y KOH(JIMKTOB Ha KOMaHJ1e pa3HOTIacHii, CIIOPOB

KOH(JIMKTOB Ha

OCHOBE y4Jera

pa3HOTJIaCUi, CTIOPOB

1 KOH(DJIUKTOB Ha
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OCHOBeE y4Jera
HHTEPECOB BCEX
CTOPOH

MHTEPECOB BCEX
CTOPOH

1 KOH(DJIUKTOB Ha
OCHOBE yyeTa
WHTEPECOB BCeX
CTOPOH

OCHOBE y4eTa
HHTEPECOB BCEX
CTOPOH

N/1-4YK-3- [IpeaBuauT pe3yabTathl (MMOCIEACTBHUS) KaK JIMUYHBIX, TAaK U KOJUICKTUBHBIX ACHCTBUIN

[Tokazarenn KpuTepru u mkaia orieHHMBaHUS PE3yIbTATOB O0YUCHHS M0 TUCIUILIHHE
OLICHUBAHUSA Henocrarounsrit HocTtaTounbiii Cpenuuii ypoBeHB Bricokuii ypoBeHb
(®opmupyem YpOBEHB YpOBEHb
pie 3YH)
b1.0.06-3.4 OO6yuaromuiics He | OOyuwarommuiics cimadbo OO0yuatomuiics ¢ OOyuatomuiics ¢
3HaET 3HAET KPUTCPUU U HE3HAYHUTEIBHBIMU | TPeOyeMOH CTETICHBIO
KPUTEPUU U pe3yNbTaThl OINOKAMU | MOJTHOTHI © TOYHOCTH
pe3yIbTaThl (TmocnencTBus) Kak OTJEbHBIMH 3HAET KPUTEPUH H
(mocnencTBus) Kak JINYHBIX, TaK U npo0esiaMu 3HaeT pe3yJIbTaThI
JUYHBIX, TaK U KOJUIEKTUBHBIX KPUTEPUU U (mocnencTBus) Kak
KOJIIEKTUBHBIX JEeHCTBHIA pe3yIbTaThl JUYHBIX, TaK U
JIEUCTBUI (TmocmencTBus) Kak KOJJIEKTUBHBIX
JIMYHBIX, TaK U NEeUCTBUI
KOJIIEKTUBHBIX
JeHCTBUN
b1.0.06-Y.4 | OOyuaroumiics He | OOyuatoumiicsi cnmabo | OOyuaromuiics ymeer | OOyvaronuiics ymeer
yMeEeT OIICHUBATh yMEeT OILICHUBATh OIICHUBATh OIICHUBATh
pe3ynbTaThl pe3ynbTaThl pe3yIbTaThl pe3yNIbTaThl
(TmocmeacTBUS) Kak (TIocImeIcTBI) Kak (TmocmencTBus) Kak (TocmencTBUS) Kak
JUYHBIX, TaK U JIUYHBIX, TaK U JUYHBIX, TaK U JIUYHBIX, TaK U
KOJIIEKTUBHBIX KOJUIEKTUBHBIX KOJIIEKTUBHBIX KOJUTEKTUBHBIX
JEeHCTBUN JIeHCTBUI JeHCTBUN JeHCTBUN
b1.0.06-H.4 | OOyuaromuiica He | OOyuaromuiicsi cnado OOyuaromuiics ¢ OObyuaromuiics
BJIa/ICCT HABBIKAMU BIIaJICeT HABBIKAMH HEOOIBITUMU CBOOOJIHO BIIAJICET
WCTIONTE30BAHUS WCTIONTB30BAHUS 3aTpyJHEHUAMUA WCTIONTE30BAHUS
METOJINK OIICHKH METOJUK OIIEHKH BJIa/IeeT HaBBIKAMU METOJINK OIICHKH
Pe3yIbTaTOB pe3yIbTaTOB WCTIOJIb30BaHUS pe3yNIbTaToB
(TocmencTBuit) Kak (mocnencTBUit) Kak METOIMK OIICHKH (TmocencTBuit) Kak
JUYHBIX, TaK U JTUYHBIX, TaK U pe3yIbTaTOB JUYHBIX, TaK U

KOJUIEKTUBHBIX
NEUCTBUI

KOJUJIEKTUBHBIX
NEUCTBUHI

(mocneacTBUiA) Kak
JMYHBIX, TaK U
KOJUICKTHBHBIX

JneicTBui

KOJIJIEKTUBHBIX
NEUCTBUI

N-5YK-3- IInanupyer KOMaHAHYIO paOoTy, pacrpelenseT MOpyueHHUs] U JIeNerHpyeT MOJHOMOYHUS
yieHaMm KoMaHAbl. OpraHu3yeT 00CYKIeHHE Pa3HbIX UACH U MHCHHUI

[Tokazarenn KpuTepru u mkaia orieHMBaHUS PE3yIbTATOB O0YUCHHS M0 TUCIUILIHHE
OLICHUBAHUA Henocrartounsrit HocTtaTouHblii Cpenuuii ypoBeHB Bricokuii ypoBeHb
(D®opmupyem YpOBEHb YPOBEHb

pie 3YH)
b1.0.06-3.5 Oo6yuaromuiics He | OOywarommuiics ciabo OOGyuatomuiics ¢ OOyuatomuiics ¢

3HAET
KPUTEPUU
KOMaHTHOU
pabortsl,
pacrpeneneHus
MTOPYICHHSI 1
JIeJICTUPOBAHUS
MTOJIHOMOYHS

3HAET KPUTECPUH
KOMaHJHOH paOoThL,
pacrpeeneHus
MOPYYCHUS U
JeTIeTUPOBAHNUS
MOJTHOMOYHS YICHaM
KOMaH/Ibl

HE3HAYUTCIHHBIMU
OIMOKAMU U
OTJCITHLHBIMH

mpo0eiaMu 3HaeT

KPUTEPUU KOMaHTHOU

paboTHI,
pacrpeneneHus
MOPYYEHUS U

TpeOyeMol CTETIeHBIO
MOJTHOTHI ¥ TOYHOCTH
3HAET KPUTEPUHU
KOMaHIHO# paboThI,
pacnpeneneHus
HOPYYCHHUS U
JIeTICTHPOBAHUS
MOJTHOMOYHS WICHAM
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YJIeHaM KOMaHIbI JIEIETHPOBAHUS KOMaH/IbI
MOJTHOMOYHS YJICHAM
KOMaH/Ibl
b1.0.06-Y.5 Oo6yuaromuiics He | OOydgarormuiics cmado | ObOygarommiics ymeer | OOyJaronuiicss ymeer
yMeEeT OIICHUBATh yMEeT OILICHUBATh OIICHUBATh OIICHUBATh
KOMaH/IHYIO KOMaHJ/IHYIO pa0doTy, | KOMaHIHYI paboTy, | KOMaHIHYIO paboTy,
pabory, pacnipenensiTh pacnpenensiTh pacnpenensiTh
pacnpenensiTh MOpy4YeHUs U MOpyYEHUS ’ MOpyYEHUS ’
MOPYYEHUS JICIIETUPOBATh JICIICTUPOBATh JICIICTUPOBATh
JIeJIETHPOBATh MTOJTHOMOYHSI WICHAM | TMOJHOMOYHS WIEHAM | MOJHOMOYHS WIEHAM
MTOJTHOMOYHS KOMaH/Ibl. KOMaH/IbI. KOMAaH/IbI.
YJICHaM KOMaH/IbI. Opranuzanus u Opranuszanus u Opranuszanus u
Opranuzanus u o0CyXJIeHHE Pa3HBIX | OOCYXKICHHE Pa3HBIX | OOCYKICHHE Pa3HBIX
00CyXIeHIE UIed 1 MHEHUH UIed 1 MHEHUN UIed 1 MHEHUN
Pa3HBIX UAeH U
MHEHUH
b1.0.06-H.5 OO6yuaromuiics He | OOygarommuiics ciabo OOyuatomuiics ¢ OOyuatomuiics
BJIa/IeeT HABBIKaMU BIIa/IeeT HaBBIKAMH HEOOIBITUMHU cBOOOHO BiafieeT
WCIIOJTb30BaHUS UCTIOTTb30BAHHS 3aTPYJHCHUSIMU WCIIOJIb30BaHUS
METOJTUK OIICHKH METOJIUK OIICHKH BJIa/ICCT HABBIKAMU METOJIUK OIICHKH
KOMaHTHOM KOMaHTHO# paboTHI, HCTIOJIb30BAHUS KOMaHJTHOH paboTHI,
paboThL, pacnpeaeneHus METOJTUK OIICHKH pacnpeneneHus
pacnpezaeneHus MOPYYCHUH U KOMaHHOH paOoThI, MOpyYEHUH U
MOpYyYEHHUH 1 JIeJIETHPOBAHUS pacnpeneneHus JIETeTUPOBAHHMS
JIeTIeTUPOBaHUA MOJTHOMOYMM YJieHaM MOPYYECHUN U MOJTHOMOYMH YJIeHaM
TTOJTHOMOYHHA KOMaH bl JICIIETUPOBAHHS KOMaH 16l
YJICHAM KOMaH]IbI MOJTHOMOYHIA YJICHAM
KOMaH/Ibl

N-10I1K-5- Ocy1ecTBiseT TEXHUKO-Y)KOHOMHUYECKOe 000CHOBAaHUE MPOESKTOB B MPodecCroHaIBHOM

JEATENTbHOCTU
ITokazarenn KpuTepru u mkaia orieHMBaHUS PE3YIbTATOB O0YUCHHS MO TUCIUILTHHE
OLICHUBAHUA Henocrarounsrit HocTtaTounblii Cpenuuii ypoBeHb Bricokuii ypoBeHb
(®opmupyem YpOBEHb YpOBEHb

pie 3YH)
b1.0.06-3.6 OO6yuaromuiics He | OOyugarommuiics ciabo OOyuatomuiics ¢ OOyuatomuiics ¢
3HAET 3HAET KPUTCPUU HE3HAYHUTEIBHBIMU | TPeOyeMOM CTETICHBIO
KPUTEPUU TEXHUKO- TEXHUKO- OINOKAMU | MOJTHOTHI © TOYHOCTH
9KOHOMHUYECKOTO 9KOHOMHUYECKOTO OTJEbHBIMH 3HAET KPUTEPUHN
000CHOBaHUS 000CHOBaHUS mpoOeaMu 3HaeT TEXHHUKO-
MTPOEKTOB B MTPOEKTOB B KPUTEPUU TEXHUKO- 3KOHOMHYECKOTO
podeCCHOHANTEHOHN | TpodeccrnoHaIbHOM SKOHOMHYECKOTO 00ocHOBaHUS
JEeSITeTbHOCTH JIESITeNIbHOCTH 000CHOBaHUS MIPOEKTOB B
MPOEKTOB B npoeccuoHaTbHON
npoeccuoHaIbHON JESATSILHOCTH
JeSITeTbHOCTH
b1.0.06-Y.6 Oo6yuaromuiics He | OOydgarormuiics cmado | Ob6ygarommiics ymeer | OOyJaronuiics ymeer
yMeEeT OIICHUBATh yMEeT OILICHUBATh OIICHUBATh KPUTCPUH | OIICHUBATH KPUTCPHH
KPUTEPUU TEXHUKO- | OIICHUBATh KPUTEPUHU TEXHHUKO- TEXHHUKO-
9KOHOMHUYECKOTO TEXHHUKO- 3KOHOMHUYECKOTO 3KOHOMHYECKOTO
000CHOBaHUS SKOHOMUYECKOTO 000CHOBaHUS 000CHOBaHUS
MTPOEKTOB B 000CHOBaHUS MIPOEKTOB B MIPOEKTOB B
podecCuoHaIbHON MIPOEKTOB B mpodecCuoHaIbHON npodeccuoHaIbHON
JEATSILHOCTH pohecCUOHATBHOMN JEATSILHOCTH JEATSILHOCTH
JICSTEIIbHOCTH
b1.0.06-H.6 OO6yuaromutics He | OOygaromnuiics ciabo OOyuatomuiics ¢ OOyuaromuics
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BJIaJieeT HABBIKAMU BJIaJieeT HEOOBITUMHU CBOOOJTHO BIIaJIeeT
WCTIOJTb30BaHUS UCTIOJTb30BAHHS 3aTpyIHCHUSIMHU HaBBIKAMHU
METOJIMK OIICHKH METOJ/IUK OIIEHKU BJIaJIeeT HABBIKAMU WCTIOJTb30BaHHUS

TEXHUKO- TEXHUKO- WCTIOJIb30BaHHUS WCTIOJTb30BaHUS
SKOHOMHUYECKOTO SKOHOMHUYECKOTO METOJTUK OIICHKH METOJTUK OIICHKH
000CHOBaHUS 000CHOBaHUS TEXHHKO- TEXHUKO-
MPOEKTOB B MPOEKTOB B 9KOHOMHYECKOTO 9KOHOMHYECKOTO
npoecCHOHANbHON | TPOECCHOHATLHOM 000CHOBaHUS 000CHOBaHUS
JESATSILHOCTH JIESTEIIbHOCTH MPOEKTOB B MPOEKTOB B
npodeccuoHaabHON npodeccuoHaIbHON
JIeSITEIIbHOCTH JIeSITEIIbHOCTH

N-10I1K-6 - YpaBiseT KOJJIEKTUBaMU U OPTaHNU30BbIBAET MPOLIECCH] IPOU3BOACTBA

Iloka3zarenu Kpurepuu u nikana oneHUBaHUs PE3yJIbTATOB 00y4EHUs 10 AUCLUILINHE
OLICHUBAaHUsA Henocratounsiii JocraTouHblit Cpennuii ypoBeHb Bricokuii ypoBeHB
(Dopmupyem YpOBEHb YpOBEHb
pie 3YH)
b1.0.06-3.7 OO6yuaromuiics He | OOywarommuiics ciabo OOGyuatomuiics ¢ OOyuatomuiics ¢
3HAET 3HAET KPUTECPUH HE3HAYUTEIBHBIMA | TpeOyeMOH CTEeNeHbIO
KpUTEpUU yIpaBJICHUS omnOKamMu u HOJIHOTHI U TOYHOCTU
yIpaBJIeHUs KOJUIEKTHBAaMH U OTAEIbHBIMU 3HAET KpUTEPUU
KOJUUIGKTUBAMH U OpraHu3aluu npobenaMu 3HaeT yIpaBJICHUS
OpraHu3alyu MPOIIECCOB KpUTEpHUU KOJIJICKTUBaMH U
IIPOLIECCOB IIPOU3BOJICTBA yIpaBJICHUS OpraHu3alyu
MIPOU3BOJICTBA KOJIJICKTHUBaMH U MPOLIECCOB
OpraHu3alyu MPOU3BOJCTBA
IPOLIECCOB
IPOU3BOJCTBA
b1.0.06-Y.7 Obyuatommuiicst He | OOywaromuiica cinado | OOyuaromuiics ymeer | OOyuarommuiicst ymeeT
yMeeT OLICHUBATh yMEEeT OLIEHUBATH OLIEHUBAThH OLIEHUBAThH
3 PEeKTUBHOCTH 3 PEeKTUBHOCTH poOIEMHYTO poOIEMHYTO
yIpaBJICHUS yIpaBIICHUS CUTYaLHUIO KaK CUTYalLHUIO KaK
KOJUIGKTUBAMH U KOJUIEKTUBAMH U CHCTEMY, BBISIBIISISL €€ | CHCTEMY, BBISBILSS €€
OpraHu3aluu OpraHu3aluu COCTaBJISIIOIINE U COCTaBJISIOIINE U
IIPOLIECCOB IIPOLIECCOB CBSI3U MEXy HUMH C CBSI3U MEXy HUMU
MPOU3BOJICTBA MIPOU3BOJICTBA HE3HAYUTEIHHBIMH
3aTpyIHCHUAMHU
b1.0.06-H.7 OO6yuaromuiics He | OOygarommuiics ciadbo OOGyuatomuiics ¢ OOyuatomuiics
BJIaJieeT HABBIKAMHU BJajeeT HEOOIBIINMH CBOOOJHO BIIaICET
WCTIOJb30BaHUS UCIIOJIb30BaHUS 3aTpyIHECHUAMHU HaBBIKAMHU
METOAMK OLIEHKU METOAUK OLIEHKU BJIaJie€T HABbIKAMU UCIIOJIb30BaHUs
yIpaBJIeHUs yIpaBJIeHUS UCIIOJIb30BaHUs METOAMK OLIEHKU
KOJUIEKTUBAMH U KOJUIGKTUBAMH U METOAMK OLICHKU yIpaBJICHUS
OpraHu3alyu OpraHu3aluu yIpaBleHUS KOJIJICKTHBaMH U
IIPOLIECCOB IIPOLIECCOB KOJIJIEKTUBaMU U OpraHu3aluu
MIPOU3BOJICTBA MIPOU3BOJICTBA OpraHu3alyu MPOLIECCOB
IPOLIECCOB MPOU3BOJCTBA
IIPOU3BOJCTBA
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3. TunoBbie KOHTPOJIbHBbIE 3a/]aHUsI M (WJIN) HHbIE MATEPHUAJIbI, HEOOXOAMMBbIE J1JI51 OLEHKH
3HAHUI, YMEHHUIi, HABLIKOB M (/M) ONBITA AeATEJbHOCTH, XapaKTePU3YIOIMX 3Tan (bI)

¢dopmupoBanus komnereHuunii B npouecce ocsoenuss OINOIT

Tunosble KOHTPOJBHBIE 3aJaHUS U MaTepHalibl, HEOOXOUMBIE JIJIsl OLEHKU 3HAHUM, YMEHUH U
HAaBBIKOB, XapaKTEpU3YIOMIUX 0a30BbIi 3Tanm (HOPMUPOBAHHMS KOMIIETCHIIMH B IPOLIECCE OCBOCHUS
OIIOII, conepkarcs B y4eOHO-METOAMYECKUX pa3pabOTKax, MPUBEACHHBIX HUXKE.

1. Ctparernyeckuii MEHEIDKMEHT [ DJIEKTPOHHBIN pecypc]: y4eOHO-MEeTO/1.IT0co0ue st
MPAKTUYECKON M CaMOCTOATENbHOM paboTsl oOyudatontuxcs/ coct. 1.1O. [Tankparosa; KOxHO-
VYpansckuii 'AY, UacTutyT arpounkenepun — Yensounck: FOxuo-Ypansckuit 'AY, 2017-71 c.-
Hoctyn u3 nokanbHOU cetu: htpp: // 192.168.0.1:8080/localdocs/upshp/32.pdf/

4. MeroauyecKkue MaTepuaJbl, ONpeae/saolue NpPoue1ypbl OlleHUBAHUSA 3HAHWH, YMEHUI,

HABBIKOB M (MJIM) ONBITA JeSITEJIbHOCTH, XaPAKTePU3YIIUX c(OPMUPOBAHHOCTH

KOMIIeTeHIN I

B nmanHOM paszzgene MeTOAMYECKHE MaTepHabl,

OTIPENICTISIONINE TIPOIEAYPhl OIICHUBAHMS

3HAHWW, YMEHMM, HaBBIKOB M(MJIM) OIbITa AEATEIBHOCTH, XapaKTEPU3YIOIIMUX IPOJIBUHYTHIN ATal

dbopMUpOBaHUSI KOMIIETEHIIMH 1O AMCLMILINHE

«CTpaTreruuyeckuii  MEHEIKMEHT,

IIPHUBEICHBI

MPUMEHUTEITBHO K KaXJIOMY U3 HCIOJb3YEMbIX BHUJIOB TEKYIIETO KOHTPOJISI YCIEBAEMOCTH U
MIPOMEXYTOUHOI aTTecTaluu 00y4yarommxcs.

4.1. OneHoYHbIE CPEACTBA VISl NPOBEJeHUS TEKYIIEro KOHTPOJISl yCIIeBAeMOCTH

4.1.1.0npoc Ha MPaKTUYECKOM 3aHATUU

Ornpoc Ha MPAKTHYECKOM 3aHSATHUU UCTIONB3YETCS IS OIEHKH KaueCTBA OCBOCHHS 00 YyJArOIIMMCS
OCHOBHOW TpodeCCHOHATBHON 00pa30BaTEIBHON MPOTpaMMBbI MO OTJCIBHBIM BOIPOCaM OTBETaM U
TeMaM JUCHUIUIMHBL. TeMmbl W TUTaHBl 3aHATHH 3apaHee cooOmarTcs oOydarorumcs. OTBer
OIICHUBACTCS OICHKOU «3aUTECHOY, «HE 3aUTCHO.

Ne O1neHOYHBIE CpesICTBA Kon v HanMeHOBaHUE UHMKATOPA
KOMIIETEHINH

1 | 1. Packpoiite MHpPEeANOCBUIKA M COOCTBEHHO HCTOPHIO | P[J[-]1YK-3 - BeipabarsiBaet
BO3HUKHOBEHUS CTPATErMYECKOr0 MEHEKMEHTA. CTPATErnio COTPYIHMYECTBA M HA
2. Kakoe coObITHE NPUHATO CUMTATh OTIPABHOM TOYKOHU | ee  ocHOBE OpraHmsyer pabory
BO3HMKHOBEHHsI CTPATErHIECKOr0 MEHEKMEHTA M KaKUE | xomaHIbl st JOCTUKEHHS
YYCHHUS BHECIU HAUOONBIIMI BKJIAL B €r0 GOPMUPOBAHUE | 1j0cTaBIeHHOMN ey
U Toceayrouiee pa3Burue?
3. B dYeM mnpuuuHBI BO3pacTaHUs POJIM W 3HAYECHUSA
CTPaTerM4ECKOr0  MEHE)KMEHTa B COBPEMEHHBIX
YCIOBUSIX?

2 |1. Yro nonHumaercs mnox  BHemHed  cpepod | UA-2YK-3- VuuteiBaer B cBoel

(GYHKIMOHUPOBAHUS OpraHM3allid W Kakue (PakTopsl
BHEIIIHEH Cpelbl BIHMSIOT Ha JEATENIbHOCTh OpraHnu3aluu?
2. Kakyro MeTomuKy IesnecooOpa3sHO HCIOIb30BaTh MPH
aHanmu3e (GakTOpoB OOIIEH, WM JallbHEH, OKpyKarouen
cpensbi?

3. Kakume ¢akroper M. Iloprep Ha3bIBaeT (¢akTopamu
KOHKYPEHTHOT'O OKPY>KEeHUs?

COIMATPHOM M TIPOdeCCHOHAIBHON
JESATEIIBHOCTH UHTEPECHI,
0COOEHHOCTH MOBE/ICHUS U MHEHUS
(BKJIIOYAsi KPUTUYECKUE) JIIOEH, C
KOTOPBIMH
paboTaeTr/B3auMOJICHCTBYET, B TOM
qyucIie MTOCPEICTBOM
KOPPEKTUPOBKH CBOUX JICUCTBUIA
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I. B uyemM mnpeumyniecta
CTpaTErnyecKoro aHaauza?

2. Kakue KOMIIJIEKCHBIE METO/bI CTPATErMYECKOro aHaIN3a
BbI 3HaeTe?

3. B yem cymnHocte SWOT-ananu3za v modyemy B €ro
Ha3BaHHUEC BBIHCCCHBI HMMCHHO JTU 6yKBBI aHTTUICKOTO
andasura?

4. IlepeuncinuTe U KpaTKO OXapaKTEPU3YHTE COAEp KaHUE
stanoB ocymiectBieHus SWOT-ananuza.

KOMIIJICKCHBIX METOIOB

NJ1-3YK-3- O6nagaer HaBbIKAMHU
IIPEOJOJIEHHUS BO3HUKAIOIIUX B
KOMaH/I€ Pa3HOIJIACHM, CIIOPOB U
KOH(UINKTOB Ha OCHOBE yueTa
HUHTEPECOB BCEX CTOPOH.

1. JesaTenbHOCTh KaKUX MPEANPHUATHN IeIeco00pasHo
paccmarpuBatrh c WCII0Ib30BAHUEM METO/IUK
noptdenpHOro aHaim3a?

NJ-4YK-3- IIpenBuaut
pe3yibTaThl  (TIOCTEACTBUSA) Kak
JUYHBIX, TaK H KOJUICKTHBHBIX

2. UYro O3HAYAIOT CIEIYIOLHEe KAaTeropud ToBapos: | ACHCTBHI

(BBE3/IBI», «JIOMHBIE KOPOBBI», <JIUKUE KOIIKH» U

«cobakm» B bocToHckol MaTpuiie?

3. Ha 6a3e xakoii MeTOMKHN BO3HUKJIA MaTpuiia General

Electric, nnu matpunia Mak-Kuncu?

4. Kak OCYIIIECTBIISAETCS onpeaeneHue oOmiero

HAIPAaBJICHUs PA3BUTHUS OPTaHU3AINN?

1. B uem cymmocts u comepxanme wmuccun | AA-SYK-3- Ilnanrnpyer
OpraHU3aIH B IIUPOKOM U y3KOM CMBICTax? KOMaHIIHYIO pabory,
2. Kakme cmocoObl ucnonb3yrorcs st opopmteHus | PACHPENCIHCT  TIOpYdCHMA M

MUCCHH OPTaHHW3allUd U MOCIEAYIOIIETO JOBEICHHS €€ 10

ACIICTUPYCT IMOJIHOMOYHA YJIICHaAM

IIUPOKOH 00IIeCTBEHHOCTH? KOMaH/IbI. Opranunsyer
3. Kakum TpeOOBaHUSIM JIOJDKHA oTBeuarp | OOCYXKJIEHHE pasHBIX HIEH U
QOpPMYIMpOBKA ~ MHCCHH M KaKHe  CTPYKTypHbIe | MHECHMH

KOMITOHEHTHI OHa JI0JKHA COJIEPKATh?

4.  Yro moHMMAaeTcs MOJ LEJbI0 Pa3BUTUSI OpraHU3aIMU

M Kakue TI0Ka3aTeId MOTYT OBITh HCHOJB30BAaHBI B

IIPOLIECCE ONPENETICHMS LieIei?

1. Kakme gpeiictBus Bkmouaer B cebs npouecc | AH-10IIK-5- Ocymecteiser
CTpaTEru4ecKoro Beioopa? TEXHUKO-3KOHOMHICCKOC

2. B Kakhx 067acTSX MOXKET OCYIICCTBISTHCS BbIGOp | 0OOCHOBAHME IIPOCKTOB B

CTpaTeruy pa3BUTHS OpPTraHU3ANH?
3. Ilo KakuM OCHOBAaHHAM KJIACCU(PHUIMPYIOT CTPATETHH
pa3BUTHS OpTaHU3ALNH ]

po(hecCHOHALHON IEATEIBHOCTH

1. Ilepeuncinure M KpaTKO OXapaKTEpPU3yHTE OCHOBHbBIE
JTarnbl CTPATETHYECKOTO MEHEHKMEHTA.
2. Kakue dakTopsl OTHOCAT K (hakTopam BHYTpEHHEH

Cpelnpl  OpraHu3aluM, WM  (akTopaM  PecypcHOTO
noTeHIuana?
3. Kak xmaccupuuupyroTcss CTpaTeTMd  pPa3BUTHUS

OpraHu3alyy, €cilu 3a OCHOBY JEJIEHHUS NPHUHSATH JOJIO,
KOTOPYIO NPEANPUATHE 3aHUMAET Ha PhIHKE?

N-10I1K-6 - VYupasnser
KOJUIEKTUBAMH M OpPraHU30BHIBAET
MPOLIECCHI TPOU3BOJICTBA

27




Kputepun onenwBanus oTBeTa (Tabi.) JOBOIATCS 10 CBEACHHS OOYYAIOIIMXCS B Hadaje

3aHATHU.
IlIxana Kpurtepuu onenuBanus
3HaHWE  IPOrpaMMHOIO  MaTrepuaja, yCBOCHHE  OCHOBHOM U
JOTOJIHUTEIILHOM ~ JIUTEPAaTyphl,  PEKOMEHIOBAaHHOM  INPOrpaMMOH

OILeHKa «3a4TEHO»

B OTBETE Ha BOMPOC).

JTUCIUIUIMHBI, TPAaBUJIBHOE BBIMIOJHEHUE 3a/laHusl (AOMYyCKaeTcsl HaIuYue
MaJIO3HAYUTENILHBIX OMIMOOK WM HEJOCTaTOYHO TOJHOE PACKPBITHE
coJiep’kaHue BOMpOca, UK MOTPEIIHOCTh HEMPUHIIMITHAIIBLHOTO XapakTepa

I[OHOJIHI/ITGJIBHHM YCJIOBUCM IMOJIYUYCHUA OLUCHKH «3aUTCHO» MOI'YT CTAThb
XOopomue 1moKa3aTeJii B XOAC TMPOBCACHUA TCKYIICTO KOHTPOJISA U
CHUCTEMAaTUYCCKasA aKTUBHas pa60Ta Ha y‘le6HI)IX 3aHATUSAX.

O1LeHKa «He 3a4TEHO)

HpO6CHBI B 3HaHHUAX OCHOBHOT'O

3aJaHusd.

IIPOrpaMMHOT0
NPUHIUNNAIbHBIE OMIMOKKM IPU OTBETE HAa BONPOCHl U BBINOJIHEHUU

MaTepuaia,

4.1.2. TectupoBaHue

o0pazoBaTeNbHONM MPOTPaMMBl 1O  OTJACJIBHBIM TeMaM

TecTrpoBaHHe HCHONB3YEeTCS IS OIEHKH KadyecTBa OCBOCHHUS OOYYAIOIIMMCS OCHOBHOM
npodeccrnoHabHOM

WU pasjenam

JTUCIUTIIUHBL. TecT mpeAcTaBisieT co00l KOMIUIEKC CTaHIApTU3UPOBAHHBIX 3aJaHHM, TTO3BOJISIONTUN
YIIPOCTUTH MPOLENypy H3MEpeHUs 3HaHUM W yMeHui oOydarommxcs. OOydarommMmcs BBIAAIOTCA
TECTOBBIE 3a7aHus C POPMYIUPOBKON BOMPOCOB M MPEI0KEHUEM BBHIOPATh OJWH MPABUILHBIN OTBET
N3 HECKOJIBKUX BapI/IaHTOB OTBETOB.

OneHoYHbIE CPEICTBA Kon u

TumoBble KOHTPOJIBHBIC 3aJaHUs U (WJIM) WHBIE MaTepuasbl, HEOOXOIUMbIE | HAUMEHOBaHUE
No JUIsl OLICHKM 3HAHWM, yYMEHHM, HaBBIKOB W (WJIHM) ONbITa JAESITEIbHOCTH, HHIUKATOpa

XapaKTEePU3YIOUX CHOPMHUPOBAHHOCTh KOMIIETEHITUH B MPOIECCE OCBOCHUS KOMIIETEHIUHA

JIUCHIUTUINHBI

1. Ctparerust opranu3aiuu 3T0: UJI-1YK-3 _

a) JeATENbHOCTh OpraHW3alMd B  ONPEACICHHOHW CTpaTermyeckoil  30HE BhipabaTeizaeT

X03SHCTBOBAHUS (OTIPEICIICHHBIN CETMEHT PBHIHKA); CTpaTeriio

0) TpaKTHYECKOE MCIOTH30BAHUE METOIOJIOTHH CTPATETHUECKOTO YIPABICHUS;

B) TeHepaJdbHbIii  IUIaH  JeCTBHIl, oONpegeJsIIOIAI  NPHOPHUTETHI COTPYAHHHCCTBA

CTpaTermdyecKMX 3aJad, pecypchl M IOCAeI0BaTelbHOCTH maro 1o | 1 H& ©€ OCHOBC

JOCTHKEHUIO CTPATErHYECKHUX LeJIeii; OpraHu3yeT

r) oOecriedeHHe BBIPA0OTKU JCHUCTBHN JUIS JOCTMIKCHUS 1IEJICH OpraHu3alvd U
CO3JaHUE YIPABJICHUECKUX MEXAaHU3MOB pealIM3alUu dSTUX JEHCTBUU uepes
CHUCTEMY IIJIAHOB.

2. Ctparterus ynpaBJIeHHsI IEPCOHAIOM OpTraHH3aLMH, IIPOU3BOACTBOM, (pruHAHCAMU
U CTPATeruu B APYTUX cepax AeATeTbHOCTH 3TO:

a) GYHKIIMOHAIIbHASL CTPATET s

0) OusHec-cTpaTerus

B) KOPIOpAaTHUBHAs CTPaTerus

T) CTpaTeTHs

3. I'eHepanbHBIA IUIAH ACWCTBHM, OMPEHEIISIONTAN TPHOPHUTETH CTPATETHIECKIX
3a]la4, PeCypchl M IOCIEAOBATEIBHOCTh MIAroB 1O JOCTIIKCHUIO CTPATETHYSCKUX
uemnei — 3To:

a) QyHKITMOHAIbHAS CTPATETUs

0) OM3HEeC-CcTpaTerus

B) KOPITOpATUBHASI CTPATETHS

paboTy KOMaHIbI
IUI  JTOCTHIKEHHS
MMOCTaBJICHHOMN
e
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r) cTpaTerus

4. CTparterus OpraHu3aliy B ONIPEICTICHHON CTPATETMIECKON 30HE X03SIHCTBOBAHMS
(omIpenieIeHHBIN CErMEHT PhIHKA) — 3TO:

a) pyHKIIMOHATBHAS CTPATET U

0) OmM3HEeC-CcTpaTerus

B) KOPIOpAaTUBHAS CTPaTerus

T) cTparerus

5. Crparerus moapasJelieHusi MO TPOU3BOJCTBY OBITOBBIX XOJIOJWIBHUKOB
MHOTOOTPACICBON AIIEKTPOTEXHUIESCKOW OPTaHU3AIUN — ATO:

a) (DyHKIIMOHAIBHAS CTPATETUs

0) Ou3Hec-cTpaTerust

B) KOPITOpATUBHAS CTPATETHS

T') CTpaTeTHs

6. Kak Ha3biBaeTcs MaHHBIM STanm B Pa3BUTUM METOAOJOTHUU CTPATETHUYECKOTO
YIIpaBJICHUS:

«peaKTHBHAs amanTanus, KoTopas HamOojee eCTeCTBEHHA I OpTraHWU3alHH, HO
TpeOyeT MHOTO BPEMEHU Ha OCO3HAHWE HEM30EKHOCTH H3MCHCHHMU, BBIPAOOTKY
HOBOM CTpaTeryu U aJialTaluio K HEil CUCTEMBI»

a) IOJTOCPOYHOE TIIAHUPOBAHUE

0) YnpaBneHre Ha OCHOBE KOHTPOJIS 32 UCTIOJTHCHUEM

B) YrpaBJicHHE HA OCHOBE MIPEABUICHHUS N3MECHEHUI

r) Ynpas/jieHue Ha OCHOBe THOKHMX dIKCTPEHHBIX pPelleHui

7. Kak Ha3pIBaeTCsl JaHHBIM STal B Pa3BUTHM METOJOJIOTUM CTPATETHYECKOTO
YIIpaBJICHUS:

«HaYalll BO3HUKATh HEOXKHUJIAHHBIC SBJICHUS U TEMIT U3MCHEHUH YCKOPUJICS, OTHAKO
HE HACTOJILKO, YTOOBI HEb3s OBLIO BOBPEMS MPEIyCMOTPETh OyayIue TeHICHIINN
W OIPEACIUTh PEaKIMI0 Ha HUX IIyTeM BBIPAOOTKH COOTBETCTBYH IMEH CTpaTETHH
(cTparermdeckoe IIaHUPOBAHHUE)»

a) TONTOCPOYHOE IUIAaHUPOBAHUE

0) YmpaBieHre Ha OCHOBE KOHTPOJIS 32 NCTIOJTHEHUEM

B) YHpaBJ/ieHHe HA OCHOBE NpeABHAeHNS] U3MEeHEeHN I

r) YopapieHHe Ha OCHOBE THOKHMX KCTPEHHBIX PEIICHUI

8. Kaxk Ha3piBaeTcsl HaHHBI 3Tall B Pa3BUTUU METOJOJOIMU CTPAaTErH4eCKOro
yTpaBIICHUS:

«CKJIaJIpIBAETCSI B HACTOSAIIEE BPEMs, B YCJIOBHUAX, KOIJla MHOI'ME BaKHBIE 3aJauu
BO3HMKAIOT  HACTOJBKO  CTPEMHUTENbHO, 4YTO HX HEBO3MOXXHO  BOBpPEMS
MPEeoyCMOTPETh (CTpaTernyeckoe yrpasiieHHE B pealbHOM MacIiTabe BpeMEeHHN )»

a) TONTOCPOYHOE IJIaHUPOBAHHE

0) Ynpags/ieHue HA OCHOBE KOHTPOJIA 32 HCIIOJIHEHHeM

B) YIIpaBJieHre Ha OCHOBE NMPEIBUACHUS H3MEHEHUN

r) YrpaBiieHHe Ha OCHOBE THOKMX IKCTPEHHBIX PEILICHUN

9. Eciiu Oynyiiiee MOKET OBITh MPEACKa3aHO MyTeM SKCTPAMOJISIINNA UCTOPUUCCKU
CITOKHUBIINXCS TEHCHIUIA POCTa, TO ITO:

a) CTpaTerHuecKoe TIaHUPOBAHKE

0) cpeHECPOYHOE TUTAHUPOBAHUE

B) JIOJITOCPOYHOE IJIAHMPOBAHME

T') IpyTO# OTBET

10. Ecnu BakHOE MECTO OTBOJUTCSI aHAIU3y MEPCIECKTUB OpraHU3allud, 3aj1adyeit
KOTOPOTO SIBJISIETCS BBISICHEHHE TE€X TEHJICHIIMM, OMmacHOCTEH, BO3MOXXHOCTEH, a
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TaKXKe OTICIbHBIX YPE3BBIUANHBIX CHTYaI[Mi, KOTOPBIE CHOCOOHBI H3MEHHUTH
CJIO’KMBIINECS TEHICHIINH, TO 3TO:

a) cTpaTernieckoe MJiaHUPOBaHUe

0) cpeaHEeCpOYHOE TUTAHUPOBAHUE

B) IOJITOCPOYHOE IIAHUPOBAHUE

T') APYTOH OTBET

11. DBONIONMOHHOE pa3BUTHE W3 CTPATErHMYECKOTO IUIAHUPOBAHHSA, KOTOPOE
COCTABIISIET €r0 CYNTHOCTHYIO OCHOBY, 3TO:

a) CTPAaTEernuecKoe MIaHUPOBAHUE

0) cpeaHEeCpOYHOE TUTAHUPOBAHUE

B) JIOJITOCPOYHOE IIIAHUPOBAHUE

r) cTpaTernyecKoe ynpapjieHHe

12. Pe3ynpTar aHanmm3a CHJIBHBIX W CIIa0BIX CTOPOH OpTraHH3alllH, a TaKke
OIpe/IeTICHHsI BO3MOXKHOCTEH U MPENSATCTBUIA €€ Pa3BUTHUS, 3TO:

a) CTpaTernuecKoe MIaHUPOBaHUE

0) cTpaTerus

B) CBOT - ananu3

I') CTPaTErHYeCcKOe yrpaBICHUE

13. 3apanee cmnjaHMpOBaHHAs peaKUUs OpraHU3allMd Ha W3MEHEHUS BHEIIHEH
Cpelbl — 3TO:

a) CTpaTerHYecKoe INIaHNPOBAHHE

0) cTpaTerust

B) CBOT — ananu3

T') CTpaTErHYecKOe YIpaBICHUE

14. KTo cumraer, 4To CTpaTerus IOJDKHA: COJIEP)KaTh SCHBIC IENH, TOCTIDKCHUE
KOTOPBIX SBJIAETCA pEIIAIOIUM JUIsi OOLIero MCXoAa Jena; MHOAJICpP)KUBAThH
WHHULWATHBY; KOHLEHTPUPOBATH TJIABHBIC YCWIIHS B HYKHOE BpEMsI B HYXHOM
MecTe; MpedyCcMaTpuBaTh TaKyl0 THOKOCTh TMOBEACHUS, YTOOBI HCIOJIB30BAThH
MHHUMYM PECYpPCOB U JOCTI)KCHHS MaKCHMAaJIbHOTO pe3yibTara; 0003Ha4daTh
CKOOPIMHHPOBAHHOE PYKOBOJCTBO; TpENIoJaraTb KOPPEKTHOE pacHHCaHue
JeCTBUIA; 00ecTieunBaTh rapaHTHPOBAaHHbIE PECYPCHI?

a) Munrebepr

0) Kpun

B) [TopTep

r) MakKuncei

15. KTo cumrtaer, 4TO CTpaTerus 3TO: CTpaTerus — IJIaH ACUCTBUIL; CTpaTerus —
MIPUKPBITHE, T.C. ACHCTBUS, HAaIleJICHHBIE HAa TO, YTOOBI TEPEXUTPUTH CBOUX
MIPOTHBHUKOB; CTpaTeTHUsl — TIOPSAMOK JNEWCTBHH, T.e. IUIAaH MOXET OBITH
HEpeamu3yeM, HO MOPSIOK JISHCTBUIA JOJDKEH OBITh OOecreueH B JIIOOOM Cirydae;
CTpaTerus — MO3UIUS B OKPYXAIOLIEH Cpelie, T.€. CBSI3b CO CBOUM OKPY:KCHHEM;
CTpaTeruss — TIEepPCIICKTHBA, T.€. BUACHHE TOTO COCTOSHHS, K KOTOPOMY HaIo
CTPEMUTHCS?

a) MunueOepr

0) Ksun

B) IToptep

r) MakKuncei

16. UTto 3TO 3a Ompe/esieHue CTPATEeTHYeCKOr0 MEHEKMEHTA: «BBIPAKCHHE TIEIIH,
KOTOpOE TO3BOJISICT JIETKO OTJIMYUTH JAaHHBIAH OW3HEC OT JIPYTUX MOJOOHBIX €My
bupm»?

UJI-2VK-3-
YuureiBaer B
cBOEH
COIaNIBLHOMN u
npodeccuoHanbH
O JNIeITEeIbHOCTH
WHTEPECHI,
0COOEHHOCTH
MIOBEICHUS 31
MHEHHS
(BKITROUAs
KPUTHYECKHE)
JIIO/IEH, c
KOTOPBIMH
paboTaeT/B3auMo

JICUCTBYET, B TOM
YyHCie
MOCPEJICTBOM
KOPPEKTUPOBKU
CBOUX JIEUCTBUU
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a) [Torenmnan

0) Crena

B) LleneBbie yCTaHOBKH
r) Muccust

17. Uro 3TO0 3a OmIpeJeieHue CTPATEernuyecKOoro MEHEHKMEHTA: «JI0JTOCPOYHbIE
pe3yIbTaThl, KOTOPBIE CTPEMHUTCS JOCTUYHh OPTaHU3AIMS TS OCYIIECTBICHUS CBOCH
MHUCCUNY?

a) [Torenmnan

0) Criena

B) IlesieBble ycTaHOBKM

r) Muccus

18. Yrto »TO 3a oOmpeAeleHHe CTPATETHYeCKOT0 MEHEIKMEHTA: «UCTOYHUK
(hopMHIpOBaHUS KOHKYPEHTHOTO IMMPEUMYIIIECTBA OPTaHU3AITII ?

a) IoTeHumas

0) Crena

B) lleneBbie ycTaHOBKU

r) Muccust

19. Yro »TO 3a ompenereHHE CTPATETHYECKOTO MEHEIKMEHTA: «IapaMeTpsl
oTpacJjell, ppIHKOB 1 MaKpocpeaa Ouzneca»?

a) [Torenuuan

0) Cuena

B) LleneBbIie yCTaHOBKH

r) Muccust

20. Uro »TO 3a ONpeleNeHue:. «KOMIUICKC HE TOJNBKO CTPaTErMYECKUX
YOpaBIEHUYECKUX  PEUICHWH,  ONPEAETSAIONHNX  JOJITOBPEMEHHOE  pa3BUTHE
OpraHM3alid, HO W KOHKPETHBIX JEWCTBUH, obOecrednBaromux ObIcTpoe
pearupoBaHve TPEANPUATUS HA W3MEHEHHE BHEIIHEH KOHBIOHKTYDBI, KOTOPOE
MOJXKET TOBJICYb 32 COOOW HEOOXOIUMOCTh CTPATErMUECKOT0 MAHEBPA, MEPECMOTP
eneit ¥ KOPPEKTUPOBKY OOIIETO HAPABICHUS Pa3BUTHS»?

a) cTpaTernveckoe MJIAHHPOBAHUE

0) crparerus

B) CTpaTErn4ecKNii MEHEIKMEHT

T') CTPAaTErMYECKOEe yIpPaBICHNE

21. UYto 3TO 3a ONpEeOeNeHWE CTPATETHUYECKOr0 MEHEDKMEHTA: «IIpOLecC,
MOCPE/ICTBOM KOTOPOTO OCYLICCTBIISICTCS B3aUMOJICHCTBHE OpraHu3amuu ¢ o€
OKPYKEHHUEM»?

a) CTpaTernyecKoe IIaHNPOBaHNE

0) crparerus

B) CTPATETrMYECKUIl MECHEDKMEHT

r) cTpaTernyeckoe yrnpaBjieHHe

22. Ctparerndeckoe yIpaBJICHHE — 3TO YIIPaBICHUE B COMMATEHO-YKOHOMUICCKUX
CUCTeMax, TJE BBIICISIOTCS (YHKIMOHAIBHAS, MPOIECCHAs | 3JIEMCHTHas
CTOpPOHBI. EcnM «ympaBlieHHE pacCMaTpHBAaeTCsd KaK COBOKYITHOCTh BHJIOB
NEeSITeTbHOCTH, HANpPAaBICHHBIX Ha JOCTH)KEHHE OMpEeAeNEHHBIX Pe3ysbTaTOB», TO
KaKkasi 3T0 CTOpOHA yTpaBJIeHUs?

a) pyHKIHOHATbHASA

0) mporieccHas

B) DJIIEMECHTHAS

T') Ipyras CTOpOHa

23. Ctparerndeckoe yIpaBJICHHE — 3TO YIIPaBJICHUE B COIMATEHO-DKOHOMUIECKUX
CUCTEMax, TJC BBIICISIOTCS (YHKIMOHAIBHAS, TPOIECCHAs | 3JIEMCHTHAs

NI-3YK-3-
Ob6nanaer
HaBBIKAMU
MIPEOIONICHUS
BO3HUKAIOIINX B
KOMaH/Ie
pa3HorJIacui,
CTIIOPOB H
KOH()JIMKTOB Ha
OCHOBE yueTa
WHTEPECOB BCEX
CTOPOH.
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cropoHbl. Ecnu «B €€ paMkax ymnpaBJ€HHE PacCMAaTpUBAETCA Kak JEUCTBUS MO
BBISIBJICHUIO W Pa3pelicHUI0 MPOOJeM, T.C.NMPOLECC MOATOTOBKH W TMPUHITHS
pelIeHni», TO KaKasi 5TO CTOPOHA YIIPaBICHNUS?

a) QyHKITHOHATIbHAS

0) mpoueccHast

B) DJIEMEHTHAS

T) Ipyras CTOpoHa

24, CtpaTerndeckoe yIpaBJICHHE — 3TO YIIPaBICHUE B COMHMATBEHO-DKOHOMUICCKUX
cucTeMax, TJ€ BBUICHAIOTCS (YHKIMOHAIbHAS, TMPOIECCHAs | JJIEMEHTHAs
ctopoHbl. Ecnu «ympaBiieHre paccMaTpHUBaeTCs KaK JICATEIBHOCTh 10 OpraHU3aIiy
B3aMIMOCBSI3EH OMPE/CIIEHHBIX CTPYKTYPHBIX JJIEMEHTOBY», TO Kakas 3TO CTOpPOHA
YIIpaBICHIS?

a) pyHKIMOHATHHAS

0) mporeccHas

B) 2JIeMEeHTHas

T) Ipyras CTOpoHa

25. MOXXHO BBIICTUTH YETHIPE YPOBHSI 3HAHUH, COCTABISIONIAX METOIOJIOTHIO
CTpaTerMYecKoro ymnpasieHus. Eciu paccMaTpuBaeTcs YpOBEHb «IaT MOHMMAHUC
OOIIMX TOAXOMOB, IMPHUHIUIIOB, (OPM OPraHU3AIUN CHUCTEMBL. OTOT YPOBEHB
00pa3yloT HayKH: TEOpHs CHCTEM, KHOEpHETHKa, TeOpUsl OpraHU3aIlluil U 1p.», TO
9TO YPOBEHB?

a) KOHKpPETHAst METOJIOJIOTHUS HAYK

0) MeTO0/10JIOTHSI, METOAMKA M TEXHOJIOTHS CTPATETHYECKOI0 YNPaBJIeHUA

B) obmedumocodckuit

T) oOIIeHaYIHBIN

26. MOXHO BBIJICIUTh YCTHIPE YPOBHS 3HAHWMA, COCTABJISIONIMX METOJIOJIOTHIO
cTpaTernyeckoro ynpaeieHus. Ecim paccmarpuBaeTcs «COBOKYMHOCTh 3HAHUM 00
YIpaBIeHUH B COIHAIHHO-DKOHOMHYECKHX CHCTeMaX (CTATHUCTHKA, MEHEIKMEHT,
COIIMOJIOTHS, MPABO, MAKPOAPKOHOMHUKA, MUKPOIKOHOMHUKA, TEOPHUS YIIPABJICHUS U
IIp.)», TO 3TO YPOBEHB?

a) KOHKpETHAs METOJIOJIOTHS HAyK

0) METOJIOJIOT S, METOJTUKA M TEXHOJIOTHSI CTPATErMYECKOTO YIPABICHHUS

B) obmmedmtocodpckuit

r) o0IeHayYHbIii

27. MOXXHO BBIIETUTH YETHIPE YPOBHsI 3HAHUH, COCTABISMIONIAX METOOJIOTHIO
CTpaTernyeckoro ymnpapiieHus. Ecim Ha paccMaTpuBaeMOM YpPOBHE «YIIPaBICHUE
HanOosee MPUOIIKEHO K MPAKTHYECKOW ACSITEIHHOCTH U MPU3BAHO PEaM30BaTh
JOCTIKEHUS IPYTUX HAYK», TO 3TO YPOBEHB?

a) KOHKpeTHasi MeTO0J10T sl HAYK

0) METOJIONOT S, METOJTUKA M TEXHOJIOTHSI CTPATErMYECKOTO YIPABICHHUS

B) oOmmedmtocodpckuit

T') OOIICHAYIHBINA

28. MOXHO BBIJCIHUTh YETHIPE YPOBHS 3HAHMM, COCTABJISIOIIMX METOIOJIOTHIO
CTpaTeru4eckoro ympasieHus. Eciu Ha paccMaTpuBaeMOM YPOBHE «COBOKYITHOCTh
B3IJISI/IOB, 3HAHUI O SIBJIICHUSAX OKPY)KAIOIIET0 MUpa. DTOT YPOBEHb 00Pa3yIOT TaKue
HayKH Kak (GriIocopusi, MaTeMaTHKa, TEOpUsl MHPOPMALIUH U JIP.», TO 3TO YPOBECHB?
a) KOHKpPETHasi METOI0JIOTUsl HayK

0) METOOJIOTUsI, METO/IUKA M TEXHOJIOTHS CTPATErHYECKOT0 yIPaBICHUS

B) o0medunocodekmii

T) oOIIeHayIHBIN

29. HpI/IHLII/IHI:I CTPATETUICCKOro MCHCIPKMCHTA — OJ5TO OCHOBHBLIC TIpaBHJjid
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NESTEeNbHOCTH OpraHu3alMy JUIsl JOCTHXKEGHUS IOCTaBIeHHbIX Ieneil. Kax
Ha3pIBaeTCsl AAaHHBIA mpuHOun «OpraHu3auusi, ACUCTBYIOIIAs B IUHAMUYHBIX
YCIIOBUSX BHEIIHEH cpelbl, AOJDKHA O0JIafaTh €IMHCTBOM Ielieil, MHTEPECOB U
MPUHIWIIOB YIIPaBJICHUS»?

a) Pa3nenenue tpyna

0) DKOHOMHYHOCTB U 3()(HEKTUBHOCTD

B) EqnHcTBO HanpaBJieHus

r) Beinenenne foMHUHAHTHI pa3BUTHS

30. IIpuHIMOBI CTPATETHYECKOTO MEHEIKMEHTa — OTO OCHOBHBIE IIpaBHia
NEATSILHOCTH OpPTraHW3allui  JUIs  JIOCTMXKCHHS TOCTaBICHHBIX Ieneld. Kak
Ha3bIBACTCSl JIaHHBIA mnpuHIMN  «lIpuMeHeHHe MOCTIKEHWH  CHCTEMHOTO,
CUTYaI[MOHHOTO TIO/XOJIOB, HAYKH O YEJIOBEYECKOM IOBEACHHUU K YMPABICHUIO W
(OopMHPOBaHUIO OpraHW3alMU sl AOCTIkeHus e€ meneid. Omnpenenenue Ha Oaze
HAyYHOTO aHaJIM3a JYYIIUX CIIOCOOOB BEHITIOTHCHUS 3312497

a) Paznenenne Tpyma

0) DKOHOMHYHOCTH 1 YHPEKTUBHOCTH

B) EnuHCTBO HanpaBneHus

r) HayuHocTts

31. IlpuHUOMOBI CTPATETHYECKOTO MEHEIKMEHTa — OTO OCHOBHBIE IIpaBHia
NEATSILHOCTH OpPTraHW3allui  JUIs  JIOCTMXKCHHS IOCTaBICHHBIX Ieneld. Kak
Ha3bIBACTCS TaHHBINA MpUHIUN «ONpe/eICHue TIEPCIIEKTUBBI, KOTOPask OTKPHIBACTCS
Mepel OpraHr3anyell ¢ TOYKH 3PEHHS POCTa, HOPMBI MPHUOBUIHA, CTAOMIBHOCTH U
TEXHOJIOTHH; BBIJEIEHHUE HA ATOH OCHOBE CTPATErHYECKUX 30H XO3SHCTBOBAHUSA H
CTPaTETMYSCKUX XO3SHCTBEHHBIX IICHTPOBY?

a) Pa3nenenue tpyna

0) DKOHOMHYHOCTH ¥ YPPEKTUBHOCTH

B) EnuHCTBO HanpaBneHus

r) Boiiesienne JOMHHAHTBI Pa3BUTHS

32. IlpuHIUOBI CTPATETUYECKOTO MEHEKMEHTAa — O3TO OCHOBHBIC IIpaBHiIa
NEATSIILHOCTH OpPraHu3allui Ul JIOCTMXKCHHS IOCTaBIeHHBIX Iened. Kak
Ha3bIBaCTCS JIAHHBIN MPUHIUN «Pa3pa0boTka U peann3alys CTpaTeruy OpraHu3aiuu
CTPOUTCS HCXOJs U3 HUMEIONINXCS PECYpCOB M HaleleHa Ha MPEBBIIICHHUE
PE3yNIbTAaTOB HAJ 3aTpaTaMy B ONPEACIEHHOM ILUIAHOBOM ITEPUOIE»?

a) Paznmenenne tpyma

0) DKOHOMHYHOCTDH U I(PPeKTHBHOCTH

B) EnuHCcTBO HanpaBneHus

r) Bhinenenue 1oOMIUHAHTBI pa3BUTHS

33. TlpuHUMIBI CTPATETMYECKOrO0 MEHEIKMEHTa — 3TO OCHOBHBIE ITpaBUIIA
NEeSTeTbHOCTH OpraHW3alliil  JUIsl  JIOCTMIKCHHWS TOCTaBJeHHBIX 1memed. Kax
HasbIBaeTCs MAaHHBIM TpuHIMN «VIHTEpechl OmHOr0 pabOTHHWKA WINW TPYIIIBI
PabOTHUKOB HE JOJDKHBI TPEBATUPOBATH HAJl HHTEPECAMU OPTaHU3aIun»?

a) Paznmenenne Tpyma

0) [lomuMHEHHOCTD JIMYHBIX HHTEPECOB OOIIUM

B) EnuHCTBO HanpaBneHus

r) Beigenenue nOMUHAHTHI pa3BUTHS

34. TIpuHIUIBI CTPATErHYECKOro MEHEDKMEHTa — O3TO OCHOBHBIC MpaBHiIa
JIeSITEIBHOCTA ~ OpTaHW3alluy  JUIsl  JIOCTHIKCHHUSI TIOCTaBJICHHBIX Tlenei. Kak
Ha3bIBAaCTCS JAHHBIA TPUHIIUI «HAIEIICHO Ha BBIMOJNHEHUE paboThI, OOJbIIeH 10
00BEMY M JTydIlIeld 0 Ka4eCTBY, IPU OJTHUX U TEX K€ YCIOBUIX»?

a) Pazgesienne Tpyaa

0) OKOHOMHYHOCTD ¥ 3H(HEKTUBHOCTD

B) EnuHCTBO HanpaBneHus

r) Bhienenne JOMUHAHTHI Pa3BUTHS

NJ1-4YK-3-
[IpenBuant
pe3yabTaThl
(mocneacTBus)
KaK JIMYHBIX, TaK
M KOJUIEKTUBHBIX
JIeUcTBUi
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35. Kak u nro6oil mponecc ympaBieHHUs, CTPATETHYECKOE YIpPaBICHUE BKIIOYACT
dTambl:  CTPATETHUYSCKUW  aHaln3; CTpaTerHYecKuid  BBIOOpP  (COOCTBEHHO
IUIAHUPOBAHUE); peaNu3alysi CTpaTerud (peaju3anus TMPUHATOIO PELICHUs).
Crpaternueckuii BEIOOp — 3T0?

a) BEHICIIEE PYKOBOJACTBO OTCIICKHMBACT Hambonee BakHBIC IS OyIyIIero
Kopropanuu $pakTOphl, Ha3bIBa€MbIE CTPATErHYECKUMHE (pakTOpamu

0) ¢opmMupoBaHue aJbTePHATHBHBIX HANPpaBJIeHWH Pa3BUTHS TNPeANPHATHS,
HX OLIEHKA, BHIOOP JIyullleil cTpaTernyeckoi aJlbTepHATUBBI /ISl peaTu3auuu
B) pa3paboTka mporpaMm, 010 HKETOB U MPOIIEIYP, KOTOPHIE MOKHO pacCMaTPHUBATh
KaK CpeJHECPOUHBIC 1 KPATKOCPOUHbIE MJIaHbl PeaTH3aliul CTPATETHH

I) MPOrHO3UPOBAHME BHEIIHEH CpeAbl M pa3paboTKa CHOCOOOB aaanTanuu
MPENNPUSITHS K €€ N3MEHEHUIM

36. Kak m mo00# mpoltecc ympaBlIeHUs, CTPATETHYECKOE YIPaBICHUE BKITIOYACT
dTambl:  CTPATETHUYECKUN  aHallW3; CTpaTeTHYecKuid  BBIOOpP  (COOCTBEHHO
IUIAHUPOBAHUE); pean3allds CTpaTeruu (peain3alus NPUHSATOrO PEIICHUS ).
Crparernueckuii anamus — 3T0?

a) BEHICIIEE PYKOBOJACTBO OTCIICKMBACT Hamboiee BakHBIC IS OyIyIIero
Kopriopanuu (pakTophl, Ha3bIBAEMbIC CTPATErHYSCKUMHE (pakTOpamu

0) dopmupoBaHUE aNbTEPHATUBHBIX HAMPABICHHUN Pa3BUTHS TNPEANPUATHS, HX
OIIeHKa, BBIOOD JIyHIell CTpaTernuecKoi aJbTepHATHBEI IS pealn3aiun

B) pa3paboTka mporpaMm, 010 KETOB U MPOIIEIYP, KOTOPHIE MOKHO pacCMaTpPHBATh
KaK CPEHECPOYHBIC  KPATKOCPOUYHBIE TUIAHBI PEATU3aI[H CTPATCTHH

I) NPOrHO3MPOBaHWE BHeNIHel cpeabl W pa3padoTKa CHOCO00B aJanmTaANMHU
NpeAnpuATHS K €€ U3MEeHEHUAM

37. Kak m m000# mpollecc ympaBlIeHUs, CTPATETHUECKOE YIPAaBICHHUE BKITIOYACT
dTambl:  CTPATETHUYECKUW  aHaln3; CTpaTerHYecKuid  BBIOOpP  (COOCTBEHHO
IUIAHUPOBAHUE); pean3allds CTpaTeruu (peain3alus NPUHSATOrO PEIICHUS ).
Peanuzanus crpareruu — 310?

a) BEHICIIEE PYKOBOJACTBO OTCIICKHMBACT Hambonee BakHBIC IS OyIyIIero
Kopriopanuu (pakTophl, Ha3bIBAEMbIC CTPATErHYSCKUMHE (pakTOpamu

0) dopmupoBaHUE aNbTEPHATUBHBIX HAMPABICHHUN Pa3BUTHS TNPEANPUATHI, HX
OIIeHKa, BBIOOD JIyHIIell CTpaTernuecKoi aJbTepHATHBEI IS pean3aiun

B) pa3pa0oTrka mnporpamMMm, OIOJ:KETOB M MpoIleayp, KOTOpble MOKHO
paccMaTpHBATh KAaK CPeIHECPOYHBbIE W KPATKOCPOYHBIE NMJIAHBI peajTu3anuu
cTpaTeruu

T) TPOTHO3WPOBAHHWE BHENTHEH cpeAsl W pa3paboTka CIOCOOOB amamTaIliu
MPENNPUSITUS K €€ H3MCHCHUSIM

38. Llenu, oTpaxaroliye KOHIICMIIHUIO Pa3BUTHS QUPMbI U pa3padaThIBAIOIIMECS Ha
JUTATENBHYIO TICPCIIEKTUBY — 3TO:

a) CTpaTeruIeCcKue

0) odmIue

B) criequQuyecKue

T') IEPCIICKTUBHEIC

39. lenn, pa3pabaThiBacMbie B paMKaxX OOIIMUX IIeJICH IO OCHOBHBIM BHUIIaM
JCSATEILHOCTH B KaXKI0M IPOM3BOICTBEHHOM OT/ICIICHUU (DUPMbI M BBIPAYKAIOIIHECS
B KOJIMUECTBEHHBIX M KQUECTBEHHBIX ITOKA3aTEIAX — ITO:

a) CTpaTeruuecKue

0) oOmue

B) cnieunduyeckue

T') IEpCIIEKTUBHBIC
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40. Ilpumep KIIOYEBOW IENHW OpraHU3aluH (MIPOMBIILICHHOTO TIPEIITPHUSATHA):
Omnpenenutes  KpUTHYECKHE  OOJNACTH  YHPABICHYECKOTO  BO3ACHCTBUS U
MPUOPHUTETHBIE  33Ja4yd, OOECHeunBaIONIie IMONy4YeHHe  3allIaHMPOBAHHBIX
pe3ynbTaToB. K kakoil momcucreMe OTHOCUTCS JaHHAs 1MeiTh?

a) MapkeTHHr

0) Hayuno-uccienoBarensckue pa3padoTKi (MHHOBALIWH )

B) OUHAHCHI

r) MeHeDKMEHT

41. llpumep KIIOYEBOW IENIM OPTraHU3ANUU (TMPOMBINUICHHOTO TPEAPUATHS):
O06ecneunTh yCIOBUS, HEOOXOAWMMBIC I Pa3BUTHSA TBOPUYECKOTO ITOTEHITHATA
pPabOTHUKOB B TOBBIMICHHS YPOBHS YIOBIECTBOPEHHOCTH B 3aHMHTEPECOBAHHOCTH B
pabote. K kakoii mojicucteMe OTHOCHUTCS JaHHAS 11eJTh?

a) MapkeTuHr

0) Hayuno-uccrnenoBareiasckue pa3paboTku (MHHOBAITHH)

B) Ilepconan

r) MeHeKMEHT

42. Tlpumep KJIIOYEBOW LEIM OpraHU3aUry (IIPOMBIIUIEHHOTO MPEIIpPUSITHS):
CoxpaHsiTb W MOAJCPKUBATH HA HEOOXOAWMOM YPOBHE BCE BHIbI (PMHAHCOBBIX
pecypcoB. K kakoii moacucteMe OTHOCUTCS TaHHAsS [IETh?

a) MapkeTuHr

0) Hayuno-uccienoBarensckue pa3padoTKi (MHHOBALIWH )

B) @uHaAHCHI

r) MeHemKMEHT

43. IlpuMmep KIIOYEBOW IeNW oOpraHU3alud (MIPOMBIIIICHHOTO TIPEIITPHUSATH):
3aBoeBaTh JHMIEPCKUE TIO3WIMK TI0 BBOJIY HOBBIX BHIOB NPOIYKIHU (YCIYT),
WCIIOJIB3YS HA WCCIIEHAOBaHUS U pa3paOOTKU OIPENEICHHBIH MPOIEHT A0XO0I0B OT
obbveMa peanmzaruu (mpomax). K kakoi moacrcreMe OTHOCUTCS JaHHAS T1eTh?

a) MapkeTwHT

0) HayuHo-uccienoBareabckue pa3padoTku (MHHOBAIIUM)

B) ®uHaHCH

r) MeHemKMEHT

44, TlpuMmep KIIOYEBOW IENW oOpraHU3alud (MIPOMBIILICHHOTO TIPEIITPHUSATH):
JlocTuub HauBBICHIEH TPOM3BOIWUTENIFHOCTH TPYAA NPH MPOHU3BOJCTBE BCeX (MK
OTIPEICTICHHBIX) BUIOB PoayKIuH. K kakoii moicucTeMe OTHOCHTCS JaHHAS 11eITh?
a) MapkeTuHr

0) IlpousBoacTBo

B) ®uHaHCH

r) MeHeKMEHT

45. Tlpumep KJIIOYEBOW LEIM OpTaHU3aUWW (IIPOMBILUICHHOTO MPEIIpPUSITHS):
BriiiTn Ha mepBoe MecTO MO MpoJake MPOAYKIHH (OMpelesieHHOrO BHAA) Ha
peraKe. K Kakoif mojcucTeMe OTHOCHUTCS TaHHAS TETh?

a) MapkeTHHr

0) Hayuno-uccienoBarensckue pa3padoTKi (MHHOBALIH )

B) OUHAHCHI

r) MeHemKMEHT

46. K xakoil KOHIICIIIIMH OTHOCUTCS JTAHHOE OmpereiieHne: Moenb IpeacTaBiseT
u3 ce0s MaTpHily, COCTOSILYIO U3 9 sueek I OTOOpaKEHHsI U CPaBHHUTEIHLHOTO
aHalIM3a CTPATErMUECKUX MO3UIMI HampaBiICHUN XO03SUCTBEHHON NEATEIbHOCTU
OpTaHH3AIINN.

a) Konrmenius bocTOHCKOM KOHCYJIBTATUBHON TPYIIIIBI

0) Konuenuus /Izkenepai JuekTpuk/MakkeH3H

NA-5YK-3-
IInanupyer
KOMaHIHYIO
paborty,
pacnpezenser
Mopy4yeHust
JieNIeTUpyeT
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KOMaH/IbI.
Opranusyer
o0CyXKIeHHe
pa3HbIX uUIeH
MHEHU
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B) Konnermmust Aptyp ne Jluttin
r) Konuenuus koukypenuu Shell/ DPM

47. K Kkakoil KOHLENIMH OTHOCHTCA JaHHOe ompexaeneHne: (OCHOBHOE
TEOPETUYECKOE IOJIOKEHUE MOJIEIN COCTOUT B TOM, YTO M OTAENBHO B3ATBHIM BUJ
Ou3Heca JIF000H OpraHu3alMi MOYKET HAXOAUThCS Ha OJHOM M3 yKa3aHHBIX CTaauil
KU3HEHHOTO [MKJIA, M, CJIE0BATENBHO, €T0 HY)KHO aHAIM3UPOBATh B COOTBETCTBHUU
HMMEHHO C 3TOH cTaguen.

a) Konmenius bocTOHCKOM KOHCYJIBTATUBHON TPYIIIIBI

0) Konnenus Ixenepan Dnekrpuk/MakkeH3H

B) Konuenuus Aprtyp ae Jlurta

r) Konuenumsa konkypenuu Shell/ DPM

48. K xakoi KOHUENIUU OTHOCUTCSI TaHHOE ONpEACIICHUE: MaTpulla 3TOH MOJETH,
kak u Matpuiia GE/McKinsey, sBisercs AByX(pakTOpHOH MaTpHIel pa3MepHOCTH
3x3, Oasupyromeiics Ha MHOXECTBEHHBIX OIICHKAaX KaK KauyeCTBEHHBIX, TaK H
KOJIMYECTBEHHBIX MapaMeTpoB OHM3Heca.

a) Konueniust bocToHCKOI KOHCYIBTaTUBHOMN TPYIIIBI

0) Konnenus Ixenepan Dnekrpuk/MakkeH3u

B) Konnenuus Aptyp ne Jlutta

r) Konnenuust konkypennuu Shell/DPM

49. lna mogenu BKI' xapakTtepHBl 4eThlpe BUAA CTpaTeruil: «3Be3an», «TpyaHble
netn», «JloiiHpie  KopoBbI», «Cobakm». Ompenenute Kakas  CTpaTerus
COOTBETCTBYET JJaHHOH XapaKTepUCTHUKE: «Jl0BOJIBCTBOBATHCA CBOMM IIOJIOKEHHUEM,
00 coKkpamarh €ro, MO0 JWKBUAMPOBATH JaHHBIA BHI OW3Heca B CBOEH
OpTaHH3aLHN»

a) «Codaku»

0) «/lotiHbIC KOPOBEI»

B) «Tpynnsle netn»

r) «3BE3bI»

50. JIns momenun BKI xapakTepHbI ueThIpe BUJIa cTpaTeruil: «3Be3ably, « T pyaHbie
netny, «Jloitapie KOpoBBD», «Cobakmy. OnpeneauTe Kakas CTpaTerus
COOTBETCTBYET AAHHOU XapakTepucTuke: «CTaparhCsi COXPaHATh WM YBEIUUUBATH
JIOJTIO CBOETO OM3HEca Ha PHIHKE

a) «Cobakm»

0) «/loiiHbIe KOPOBBD»

B) «TpynHsle netn»

r) «3BE31BI»

51. JIns momenu BKI™ xapakTepHBI 4eThIpe BHJIA CTpaTeruii: «3Be3ap», « Tpyaabie
neTny, «Jloitapie KOpoBeD», «Cobakmy. OnpeneauTe Kakas CTpaTerus
COOTBETCTBYET JJAHHOU XapakTepucTuke: «JInbo uaTH Ha yBETUYCHUE JIOJH
Ou3Heca Ha PhIHKE, 00 JIOBOJIBCTBOBATHLCS TEM, UTO JJOCTUTHYTO, JINOO COKpAIIaTh
TaHHBIN OU3HEC)

a) «Cobakm»

0) «/loiiHbIC KOPOBEI»
B) «Tpyanblie neTu»
T) «3BE3IbI»

52. lna mopenu BKI™ xapakTepHBI 4eTHIpE BUIA CTpAaTeTuil: «3Be3abl», « T pyaHbIe
neTm», «JloitHbie KOpoBbD), «Cobakny. OnpeaennuTe Kakas CTpaTerus
COOTBETCTBYET JAHHOU XapakTepuctuke: «CTtapaThCsi COXpaHUTh WIH YBEIUUUTh
JIOJTI0 CBOETO OM3HECA HA PHIHKE

a) «Cobakm»

0) «/loliHbIC KOPOBEI»

NJI1-10I1K-5-
OcymiectBisieT
TEXHUKO-
SKOHOMHYECKOE
000CHOBaHHE
MPOEKTOB B
npodecCHOHANIbH
OM JICATCIBbHOCTH
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B) «TpynHble neTm»
r) «3Be3abD»

53. Ecnu OusHec o6nagaeT OTHOCHTENBHO HE3HAYMTENbHBIMH KOHKYPEHTHBIMHU
MPEUMYIIECTBAMU OpPTaHHM3allMY, BOBJCUCHHOW B BeChbMa MPHUBICKATCIBHBIN W
MEPCHEKTUBHBIA C TOYKH 3pEHHS COCTOSHUS pBhIHKAa OW3HEC, TO 3TOT OW3HeC
otHocurcs o Mmatpue GE/McKinsey k:

a) MOTPaHUYHBIM

0) COMHHUTEIBLHBIM

B) IIPOUTPABIIIIIM

) N00eIUBIIUM

54. Buxael OusHeca, TOMAJAONME B TPU KICTKH, PACIOJIOXKECHHBIC BJIOIH
JUArOHAJU, UAYIICH OT HIDKHETO JIEBOTO K BEPXHEMY IPAaBOMY KPar MAaTPHIIbI, TO
3TOT OM3HEC oTHOcHUTCs 1Mo Matpuile GE/McKinsey k:

a) NOrpaHUYHBIM

0) COMHUTEIIBHBIM

B) MIPOUTPABILUM

T') MOOE IUBIITIM

55. Bunpr 6u3Heca, omaiaonye B TPH KIETKH B HIDKHEM TIPaBOM YTITy MaTpPHITBI —
3TO TaKWE BHIBI, KOTOPBIE OONAAAr0T MO KpaiiHeW Mepe OJHUM W3 HU3IINX U He
00J1a/1al0T HU OJTHUM U3 BBICIIHMX MAPaMETPOB, OTKIJIABIBAEMBIX HA OCSIX X U Y., TO
3T0T OM3Hec otHocuTesa no marpuie GE/McKinsey k:

a) TIOTPaHUIHBIM

0) COMHUTEIHHBIM

B) NPOMTPABIIAM

T') MOOE AUBIITIIM

56. Buasl 6usHeca, KOTOpble IPY MO3UIMOHMPOBAHUH UMEIOT JYUILNE WA CPEAHUE
M0 CPAaBHEHUIO C OCTAIBHBIMH 3HAueHHs (PaKTOPOB MPUBJICKATEIBHOCTH PHIHKA U
MPEUMYIIIECTB OpPraHU3allid Ha PBIHKE, TO 3TOT OW3HEC OTHOCUTCS IO MaTpHIlE
GE/McKinsey k:

a) TIOTPaHUIHBIM

0) COMHUTEIBHBIM

B) MPOUTPABILUM

r) no0e uBIIUM

57. JIns mo3unuK XapaKTePHBI HAWBBICIIAS CTENICHb MPUBJICKATEILHOCTH PHIHKA U
OTHOCHUTEIHHO CHIIbHBIC ITPEUMYILECTBA OPraHU3aI[MH Ha HEM. DTO O3ULIU:

a) IToGenuTenn 1

0) [lobenurens 2

B) [loGenurens 3

T) IPyTO# OTBET

58. Jlng mo3WIMU XapaKTepHBI BBICIIAsl CTENCHb MPUBIEKATEILHOCTH PBIHKA U
CpeIHUH YPOBEHb OTHOCUTEIBHBIX MPEUMYIIECTB OPTaHU3AIMNUN. DTO MO3HUIIUS:

a) [TobeguTens 1

0) IloGenuTenn 2

B) [loGenurens 3

T') APYTOH OTBET

59. Tlo3unus 3aHUMAaeTCsl OpraHU3aNUsIME ¢ TAKHMH BHJIaMU OW3Heca, Y KOTOPBIX
pPBIHOYHAS TPHUBJICKATEIBHOCTh JACPKHUTCS HA CPEIHEM YpPOBHE, HO MpPH 3TOM
MPEUMYIIECTBA OPTaHU3aIlUN Ha TAKOM PHIHKE OUEBUIHBI M CUIBHBI. DTO TO3HIIUS:
a) [To6equrens 1
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0) [ToGemurens 2
B) IloGenurens 3
T) IPyTO# OTBET

60. Hns mo3unMy XapakTepHa CpEeIHss MPHUBIEKATEIbHOCTh PHIHKA M HU3KUH
YPOBEHb OTHOCHTENBHBIX TNPEUMYIECTB Ha PHIHKE (CpeaHsas KIETKa B IPAaBOM
pALY).. DTO TO3HIIHSL:

a) llpourpasmmii 1

0) [Ipourpasmimii 2

B) [Ipourpasmmii 3

') APYTOH OTBET

61. Kakoe ympaBneHueckoe JIeiicTBUE HE OTHOCUTCS K PYHKIHSIM MEHEIKMEHTA
repconana?

a) TUTAaHUPOBAHUE;

0) IpOrHO3UPOBAHKE;

B) MOTHBAITHS;

T') COCTaBJIeHUE 0TYETOB;

1) OpraHu3aIus.

62. YmpaBneH4YeCKHH NEpCOHAN BKIIOYAET:

a) BCIIOMOTaTeIbHBIX pabounx;

0) Ce30HHBIX PadOYHX;

B) MJIaAMINAN 00CTYKMBAIOLIUIA TIEPCOHAIT;

T') PYKOBOAUTEJIEi, CTIelaJINCTOB;

1) OCHOBHBIX PabovmX.

63. SInoHCKOMY MEHEIKMEHTY MepPCOHAaNa HE OTHOCUTCS:

a) MOXKU3HECHHBIN HAaeM Ha padoTy;

0) MPHUHIIMIIBI CTAPIIMHCTBA TP OIJIaTe U Ha3HAUEHUH,

B) KOJUIEKTUBHAsI OTBETCTBEHHOCTD;

) HepOpMaNbHBIA KOHTPOJIB;

1) NPOJABU KEHHE N0 KAPbePHOii HepapXuM 3aBUCHT OT NPo(deccHOHATU3MA U
yCHelIHO BBHINOJHEHHBIX 32/124, 2 He 0T Bo3pacTa pado4yero UM cTaxa.

64. C xakuMu JUCLUMIUTMHAMH HE CBsI3aHa CHCTEMa HayK O Tpy[e U IepcoHaie?
a) «DKOHOMHKA TPYyAa»;

0) «TpancnopTHBIE CHCTEMBI»;

B) «[lcuxomorusy»;

r) «Dusnonorus Tpyaar;

1) «CoIrOoJIOTHS TPy aay.

65 JHomKHOCTHAS HHCTPYKIHMS Ha MPEANPUITAN pa3padaThiBaeTCs ¢ LeIbIo:

a) onpeseJieHNe oNpeaeIeHHBIX KBAJIM(PUKAINOHHBIX TPeOOBaHM,
00sI3aHHOCTEIi, MPaB U 0TBETCTBEHHOCTH MEPCOHAJIA MPeANPUITHS;

0) HaliMa pabOYMX HA MPEANPUATHUE;

B) 0TOOpa mepcoHaia AJsl 3aHUMaHHS OTIPEAeSICHHOMN JOIKHOCTH;

T') COTJIACHO JIEHCTBYIOMIEMY 3aKOHOIATENILCTRY;

1) TOCTHIKEHUS CTPATETUUECKUX IeJIeH TPEATPUSITHSL.

66. M3ydeHne KapoBOi MOJUTUKH MPEANPUATHH-KOHKYPEHTOB HaPaBIEHHO:
a) Ha pa3pa0O0TKy HOBBIX BUJIOB TIPOIYKITUH;

0) Ha OoIpe/ieNieHne CTPATETHIECKOT0 Kypca pa3BUTHS TPEAIPUSATHS;

B) Ha CO3JJaHNE JIOTIOJIHUTEIBHBIX pab0ounX MECT;

I') Ha nepenpoGpuiINpoBaHUe ACATEILHOCTH MIPEANPHUSITHUS;

1) Ha pa3padoTKy 3¢ ¢eKTUBHOI KAAPOBO MOJUTHKH CBOEr0 NMpeanpusiTHs.
67. Uto BKIIOYACT HHBECTHPOBAHNE B YCIIOBEUSCKUN KAIUTAI?

a) BKJIaJbIBaHHE CPEACTB B IPOU3BOJCTBO;

0) BKJIAABIBAHHE CPEJICTB B HOBBIC TEXHOJIOTHH;

B) pacxoJbl HA MOBbINIeHUE KBATUDUKALIMHN MEPCOHAJIA;

I') BKJIAJbIBAHHE CPEICTB B CTPOUTENHCTBO HOBBIX COOPYKEHHH.

1) BKJIaJbIBAaHHE CPE/ICTB B COBEPILIEHCTBOBAHNE OPraHU3AIOHHON CTPYKTYPBI
MIPEMPHSITHS.

Ua-101IK-6 -
VYnpasnser
KOJUICKTUBAMH H
OpraHU30BBIBAET
IIPOLIECCHI
MIPOU3BOJICTBA
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68. UenoBeueckuii KanmuTail - 3TO:

a) ¢opMa HHBECTHPOBAHHUS B YeJ0BEKa, T. €. 3aTPAThl Ha o011ee H
crenuajbHoe 00pa3oBaHue, HAKONJIEeHHE CYMMBbI 310POBbS OT POXKIEHUS U
yepe3 cUCTeMY BOCIIUTAaHHS 10 padoTOCNOCOOHOT0 BO3PacTa, a TAKKe Ha
IKOHOMHYECKH 3HAYNUMYI0 MOOMIBHOCTb.

0) BKIIaJBIBAaHHE CPEIICTB B CPEACTBA MIPOU3BOJICTBA;

B) HEMaTepHaJbHBIE AKTHBBI IPEIIPUATHSI.

I') MaTepUATbHBIC aKTUBEI IPESATIPUSITHS;

1) 3TO COBOKYITHOCTH (POPM M METOAOB pabOThI aAMUHUCTPALINH,
obecnieunBaronux 3pGEKTUBHBINA PE3yiIbTaT.

69. OyHKIMH YIIPABJICHIS IIEPCOHAIIOM IIPEICTABIISIOT COOOM:

a) KOMILIeKC HallpaBJIeHNH M MOAX010B padoThI B C KaApaMH,
OPHEHTHPOBAHHBIH Ha yI0BJIETBOPEeHNEe NPON3BOICTBEHHBIX U COIUATBHBIX
norpedHOCTel MpeANPUATHS;

0) KOMILIEKC HAIPaBJICHUN U MOAXO0JIOB 110 MOBBINIEHUIO 3P PEKTUBHOCTH
(hYyHKITMOHUPOBAHUS TIPEATPUSTHS,

B) KOMIUJIEKC HAMPaBICHNUHN U MTOAXOJIOB 110 YBEIMUEHHUIO YCTaBHOTO (hoHIa
OpraHM3alNN;

I') KOMIUICKC HAIPABICHHI U MOJXO0/I0B 110 COBEPIICHCTBOBAHUIO CTPATECIHH
MIPEPUSITUS;

1) KOMIUTIEKC HaNpaBICHUN U MEPOTIPHUSITUH 110 CHIKEHHIO Ce0ECTOUMOCTH
MPOYKIIHY.

70. IloTeHuMan cueuaniucTa — 3To:

a) COBOKYIHOCTb BO3MOKHOCTE, 3HAHMI, ONIbITA, yCTPEMJICHUI U
NOTPeOdHOCTeIi;

0) 310pOBBE YCIIOBCKA;

B) CIOCOOHOCTPH aanTHPOBATHCS K HOBBIM YCIIOBHUSM;

T') CIOCOOHOCTH TOBBIIATH KBATU(UKAITIIO O€3 OTPHIBA OT IIPOU3BOJICTBA;
JI) CIIOCOOHOCTPH YEIIOBEKA MPOU3BOIUTH MPOTYKITHIO

[To pe3ymbraTamM TecTa OOYYArOMIEMYCsl BBICTABISETCS OIEHKA «OTIUYHO», «XOPOIIOY,
«yIOBJIETBOPUTEIBHO» UITU «HEYIOBIETBOPUTEIHHO.

Kputepun onenuBanust otBeTa (Tabn.) AOBOASATCS 1O CBEASHHUS OOYyYaroIIMXCs A0 Hadana
TecTUpoBaHus. Pe3ynbTaT TeCcTHpOBaHUS OOBABISETCS 00yYarolIeMycsi HEMOCPEICTBEHHO IMOCJE €ro
clauu.

Mhaaa R —
Ornenka 5 (OTIUYHO) 80-100
Ornenka 4 (Xopor1o) 70-79
Orenka 3 (ymOBIETBOPHUTEIBHO) 50-69
Ouenka 2 (HeyIOBIETBOPUTEIILHO) meHee 50

4.1.3 KonTponpsHas padboTa

KontponbHast paboTa BBINOIHIETCS CTYyJE€HTAMU HAa OCHOBE CaMOCTOSTEIBHOTO H3y4YeHMs
PEKOMEHJIOBAaHHOM  JIMTEPATYpbl, C LEIbI0 CHUCTEMATU3aLMH, 3aKPEIUICHUS U  PACIIUPEHUs
TEOPETUYECKUX 3HAHWM, Pa3BUTHUS TBOPUECKUX CHOCOOHOCTEH CTYIEHTOB, OBJAJEHHUS HaBBIKAMU
CaMOCTOSITENIbHONU paloThI ¢ JMUTEpaTypoil, popMHUpOBaHUS yMEHHUH aHaIM3UpPOBATh U OTBEYaTh Ha
BONPOCHI, IOCTaBJIEHHbIE TEMOW pabOThl, JA€NaTh BBIBOABI Ha OCHOBE IIPOBEIEHHOIO aHajM3a.
Baxuelmmmu TpeGOBaHUAMEU K KOHTPOJIBHON paboTe Kak K MCCIEOBAHUIO ONPEAETICHHON MPoOIeMbl
ABJISIIOTCS: — INPUMEHEHHE OOLIMX M CIEeIUAIbHBIX METOJO0B HAYy4YHOTO MCCIIEJOBAHUS; — YMEHHE
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paboTaTh ¢ JUTEPATypOll, MPOSABISAS MPU 3TOM TBOPUYECKUH MOJXOA K H3ydaeMOMY MaTepHualy; —
JOCTaTOYHO BBICOKHI TEOPETUYECKHI YpOBEHB; — CIIOCOOHOCTH CAMOCTOSITENBHO, MOCIEI0BATEIHLHO
MCIIOJIb30BaTh U3YUYEHHBII MaTepHall.

No O1ieHOYHbIE CPEJICTBA Kon u HauMeHOBaHUE HHIUKATOPa
KOMITETEHIINHI
RS Bo3nukHoBeHHE cTparernyeckoro Menemkmenta | UJI-1YK-3 - BripabarsiBaeT
U €T0 CYIIHOCTb. CTpaTeruio COTpyJHMYECTBA M Ha
2. CTpaTern4eckuii KOHTPOJIb. €e OCHOBE OpraHuszyer pabory
3. IToTeHunan opraHu3anuy. KOMaH/IbI JUTSt JOCTHKEHUS
4. [Toaxoasr kK GOPMHUPOBAHUIO ATBTEPHATHB MOCTaBJICHHOM LETN
5.  Crpaterus opranu3aium.
2| o Conepkanne mporecca paszpadorku u Bbioopa | UI-2YK-3- VYuurteiBaer B cBoeit
aabTEepHATUB COLMAIBHOM U MPO(hecCHOHAIBHON
7. IlpuHuumnsl, OTAMYMA W  [PEUMYIIECTBA | AE€ATEIHLHOCTU HUHTEPECHI,
CTPaTErMuecKoro MEHEKMEHTA. 0COOEHHOCTH TIOBEACHUS U MHEHUS
8. Coneprkanue mpolecca peaanu3aluy CTPaTeruu. (BKJTFOUAss KPUTHYECKHE) JIIOJICH, C
9.  KoHKYpeHTOCIIOCOOHOCTb OpraHU3aIUH. KOTOPBIMH
10. ®wunaHcoBas cTpaTerus paboTaeT/B3aUMOJICHCTBYET, B TOM
4yucIe IIOCPEACTBOM
KOPPEKTUPOBKH CBOUX JICHCTBUIL
3.| 11. CyIHOCTb CTPAaTErNYECKOro aHaIN3a. N-3YK-3- Obnanaer HaBbIKaMH
12.  Crpaterust ynpaBieHHs IEPCOHATIOM. MPEOI0JICHUSI BO3HUKAIOIINX B
13.  Dramnbl cTpaTern4eckoro MEHEKMEHTA. KOMaH/I€ Pa3HOIJIACHM, CIIOPOB U
14. CrpaTteruss Hay4YHO-TEXHOJIOTHYECKOTO Pa3BUTHS | KOH(IMKTOB HA OCHOBE y4eTa
PO HMHTEPECOB BCEX CTOPOH.
15. ®akTopsl BHEMIHEWM W BHYTPEHHEH Cpeasl
OpraHM3aIHH.
4.| 16. Crparerus MapkeTnHra. NJ-4YK-3- [IpenBuant
17. Cucrema neneit opraHu3aiiu. pe3yabTaThl  (MOCHEACTBUSA) Kak
18. IIpom3BoacTBEHHAas CTpATETHs. JIUYHBIX, TaK W KOJUIEKTUBHBIX
19. Metobl aHaM3a Cpeibl OPraHU3aNH. NeNCTBUM
20. Crparerud KOHKYPEHIHMH M KOONEpalud B
CO3aHUM HOBOM MPOIYKIIMHU U TEXHOJIOTHH.
5| 21. Ouenka BO31eiCTBHS (HaKTOPOB. NJ-5YK-3- [Inanupyer
22.  Crpareru KOHKYpEHLIMHA HAa TOBAPHOM PBIHKE. KOMAaH/IHYIO pabory,
23.  Marpunua bocron Koncantunr ['pymmn. pacrpenenser — MOPYYEHHUS u
24. Crparteruu yoBI€TBOPEHUS MOTPEOHOCTEH. JICTIETUPYET TOJHOMOYMS YJIEeHaM
25. TloHsTHe CTpaTeTHYECKON EAMHUIBI Ou3HEeca | KOMaHJbI. Opranuzyer
(CEB). oO0CyXJeHHe pa3HbIX UAeH W
MHEHHU
6.| 26. Marpuna 6anaHca KHU3HEHHBIX IIUKJIOB. NA-10I1K-5- OcyuecTBisier
27. Crpareruu AesiTeNbHOCTH OpraHU3alvu. TEXHUKO-DKOHOMHUYECKOE
28. AHann3 OCHOBHBIX XapaKTEPUCTUK OTPACIH. 000CHOBaHME IIPOEKTOB B
29. KiroueBsie pakTops! ycrexa. poeCCHOHAITBHON JIEATETLHOCTH
30. JIBM>KyIIMeE CUIIbl OTPacCIu.
7| 31. Crpareruu KOHBEPCHU ACATEILHOCTH. NJ-10I1K-6 - VYupasnser
32. Marpuua Mak Kusncn. KOJUICKTUBAMM U OpPraHU30BBIBACT
33. Crpareruu pocTa u pa3BUTHA. MPOIECCHl TPOU3BOICTBA
34. llenu 1 OCHOBHBIE dTaNbl MOPTHETHHOTO aHAIH3A.
35. CrpaTteruu Hay4YHO-TEXHUYECKOTO Pa3BUTHA.
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Kpurepun orenku 3a KOHTponbHYH pabotry KoHTposbHass paGoTa OIEHHMBAETCS OTMETKOM
3auyTeHO0 WiM He 3auteHo. OOmas oleHKa KOHTPOIBbHOM  paboThl  CKIAJbIBaeTCS U3
cpenHeapru(MeTHyecKoil CyMMBI OIIEHOK IO OTIENIbHBIM 3a/IaHUSIM C YYeTOM KauecTBa BBITIOJHEHUS U
O(bOpMJIeHI/IH paGOTBI. OTMeTKa BBLICTaBISIETCA Ha TUTYJIBHOM JIUCTC paGOTBI " 3aBCPACTCA MOANHNCHIO
npenojaBaTenis. B peneH3uu KpaTko yKa3bIBalOTCS OCHOBHBIE JOCTOMHCTBA U HEJOCTATKH.

YpoBeHb KadecTBa THMCBMEHHOW KOHTPOJIBHOW pabOThI  CTYJAEHTAa ONpPEHesieTcs C
HCII0JIb30BAHNUEM CIIEYIOIIEN CUCTEMBI OLIEHOK:

IIIxana Kpurepuu onieHnBaHusI

OreHKa «3a4TEHOY» CTYACHT TIOKa3bIBa€T XOPOIIWE 3HAHHUS HW3YYEHHOTO
yueOHOro Marepuajia 1O MPEIJIOKEHHBIM BOIPOCaM;
XOpOIIO  BJIAJICET  OCHOBHBIMH  (DMIIOCOPCKUMH
TCPMHUHAMU U MMOHATUAMHU,; CAMOCTOATCIIBHO, JIOTUYHO U
MOCJICIOBATEIbHO ~ M3JIaraeéT W WHTEPIPETHPYET
MaTepuanbl y4eOHOTO Kypca; MOJTHOCTHIO PaCKpBIBACT
CMBICI ~ TIpEJJIaraeMbIX  BOIPOCOB W 3aJaHUU;
NOKa3bIBaeT yMeHue (OpMyTupoBaTh BBIBOABI U
000011IeHNS 10 TEME 3aJaHUN.

OrneHka «He 3a4TeHO» BBICTABIIACTCS MIPU HAJIMUUU CEPbE3HBIX YIYIIEHUHN B
IIpoLIECCE U3JI0KEHHS MaTepUalla;
HEYJIOBJIETBOPUTEIHFHOM 3HAHUH 0a30BbIX TEPMUHOB U
MOHSATUI Kypca, OTCYTCTBUU JIOTUKH U
MOCJIEZI0BATEIHHOCTH B U3JI0KEHUH OTBETOB HA
MPEJI0KEHHBIE BOIIPOCHI; €CIU HE BHIMOIHEHBI OJIUH
WM HECKOJIBKO CTPYKTYPHBIX 3JIEMEHTOB
(MpaKTUYECKUX 3a/IaHNi) KOHTPOJIHHOU PabOTHI.

KonTponpHast paboTta, BBIOTHEHHas HEOPEKHO, HE MO CBOEMY BapUaHTy, 0€3 COOJIIOJIeHUs
MPaBUJI, TIPEABSBISEMBIX K € O(OpPMIICHHUIO, BO3Bpamaercs 0e3 MpPOBEPKU C YKa3aHWEM IPHYUH,
KOTOpBIE JOBOJATCS IO CTyNEHTa. B 3TOM ciydyae KOHTposbHas paboTa BBIOIHSAETCA MOBTOpHO. [Ipn
BBISIBIICHUH 3a/IaHU#, BBITIOJHEHHBIX HECAMOCTOSTENBHO, MPEMO/IaBaTellb BIIPABE MPOBECTH 3aIUTY
CTyeHTaMH cBoX pabort. Ilo pe3ynpraTam 3aliuThl MPEoaBaTeNlb BEBIHOCUT pelIeHHne 00 0 3a4eTe
KOHTPOJIBHOW paboThl, THOO0 00 €€ BO3BpaTe ¢ M3MEHEHHUEM BapHaHTA. 3alluTa KOHTPOJIBLHON padOThI
MpearoiaraeT CBOOOJHOE BIAJICHHWE CTYJACHTOM MaTepuaioM, M3JOKEHHBIM B paboTe M Xopoliee
3HaHUE YU4eOHOH JIUTepaTyphl, UCTIOIH30BAHHON NIPY HAIMUCAHHH.

4.2. IIpouenypsl U OLEHOYHBIE CPEACTBA JIJIsl MPOBEAEHUS MIPOMEKYTOYHOM aTTecTaluu
4.2.1. Dx3ameH

Ok3aMeH sBhseTcss (HOpPMOM  OIEHKM KadecTBa OCBOCHHS OOydYarOImUMCS OCHOBHOM
npodeCCHOHANBHONW 00pa30BaTENHbHON MTPOrpaMMBbl IO paszeiaM JUCHUILIUHBL. [lo pesyapTaTam
dK3aMeHa 00YYarOIIEMYyCsl BBICTABIISETCS OIEHKA «OTIIMYHOY, «XOPOIIOY, «yIOBICTBOPUTEIHLHOY WIIH
«HEYJOBJIETBOPUTEIBHO.

DK3aMeH MO0 AWCIUIUIMHE MPOBOAMUTCS B COOTBETCTBHHM C pacHUCaHUEM MPOMEXKYTOUHOU
aTTECTallMy, B KOTOPOM YKa3bIBAETCSI BPEMS €r0 MPOBEACHUS, HOMEP ayJAUTOPUHU, MECTO MPOBEACHUS
KOHCYJbTAIlH. Y TBEPKACHHOE pPaclCaHue pa3MellaeTcs Ha HHPOPMAIIMOHHBIX CTeHaX, a TAKKe Ha
oduIMaILHOM caiiTe YHUBEPCUTETA.

YpoBeHb TpeOOBaHUM JJIi IMPOMEKYTOUHOH aTTeCTallMM OOYYalOmUXCs YCTaHABIMBACTCS
paboueil mporpaMMoil TUCUHUIIIIMHBI U JOBOJAUTCS /10 CBEJCHHS 00yJalolUXCsl B Ha4aje ceMecTpa.
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DK3aMeHbl TPUHUMAIOTCS, KaK MPaBMIIo, JiekTopamu. C paspenieHus 3aBeayromero kadeapoi
Ha JK3aMEHE MOXKET MPHUCYTCTBOBATH IMperojaaBareib KadeApbl, MPUBICUYCHHBIA IJII MOMOIIA B
nmpueMe -HK3aMeHa. B ciiyuae OTCYTCTBHS BeQyLIEro MpenojaBareis SK3aMeH MpUHUMAaeTcs
Ipero/iaBaTesieM, Ha3HAaYeHHBIM PAaCIOPsKEHUEM 3aBeayIonero kadeapoil.

[IpucyrcTBHE Ha »K3aMeHe IpenojaBaTenell ¢ apyrux Kadenp 06e3 COOTBETCTBYIOILIETO
pacropspKeHHUs. PEKTopa, MPOPEKTOpa MO y4eOHOW M BOCHHMTATENBHOW paboTe WM 3aMECTHTEINs
nupekropa MHcTHTyTa TI0 Y4eOHOU paboTe He JOIMyCKaeTCsl.

JUia mpoBeAeHMs DK3aMEHa BENYIIMH NpenojaBareilb HAKaHyHE IIOJIy4aeT B CEKpeTapuare
JIUPEKTOpaTa 3aueTHO-9K3aMEHALIMOHHYIO BEIOMOCTb, KOTOpash BO3BpAlllaeTCsl B CEKpeTapuaT Mocie
OKOHYAHUS MEPOIIPUATHUSA B JIEHb MMPOBEACHUS HK3aMEHa WIH YTPOM CIEAYIOIIETO JHS.

DK3aMeHbl TPOBOAATCA MO OwujgeraM B YCTHOM WJIM TNHCHBbMEHHOM BHJAE, JTUOO B BHIE
TECTHPOBaHUS. JK3aMEHAIIMOHHBIE OMJIETHI COCTABIISIOTCS 10 YCTaHOBIEHHON (pOopMe B COOTBETCTBHH
C YTBEpPXKIEHHBIMH Kadeapoil 5K3aMEHAIMOHHBIMU BOMPOCAMH U YTBEPXKIAIOTCS 3aBEIyIOIIUM
kadenpoii exxeronHo. B Ounere comepkutcs... (yKasbIBaeTCs KOJIMYECTBO BOMPOCOB: HE Ooiiee Tpex
BOIIPOCOB, 2 TEOPETUYECKUX BOIIpOCca U 3a7a4a U T.1.).

DK3aMeHaTOpy MpPeNOCTaBIsIeTCs MpaBO 3a7aBaTh BOMPOCHI CBEpX OWIIETa, a TaKkKe MOMHMO
TEOPETUYECKMX BONPOCOB JaBaTh MJIsl pEUIeHMs] 3aadydl U TMpPHUMEphl, HE BBIXOJAIIME 3a PaMKHU
MPOMJEHHOr0 MaTepuasa 1o u3y4aeMou JTUCIUILINHE.

3HaHMs, YMEHUS U HABbIKM OOYYaIOIIMXCS ONMPEAETSIOTCS OLEHKAMU «OTIMYHO», «XOPOILIOY»,
«YJOBJICTBOPUTEIBHO», «HEYIOBJIETBOPUTEIHLHO» W BBICTABISIOTCS B 3a4€THO-3K3aMEHAIMOHHYIO
BEJIOMOCTh 00YyYaromnierocs B JIeHb IK3aMeHa.

[Ipu mpoBeleHMH YCTHOTO SK3aMEHa B ayJAWTOPHUH HE JODKHO HaxXxoIuThcs Oomee 6
oOyyaroluxcsi Ha OJJHOTO MpernojaBaTels.

[Ipu mpoBeneHMM YCTHOTO 3K3aMeHa OOYyJaroIIMiCs BbIOMpAeT IK3aMEHAllMOHHBIM OWJeT B
CIIy4aifHOM MOpsAKe, 3aTeM Ha3blBaeT (GaMIINIO, UMS, OTYECTBO U HOMEP dK3aMEHAIMOHHOTO OuIeTa.

Bo Bpems »5k3ameHa oOyd4arommuecss MOTYT TIIOJIb30BaThCsl C pas3pellieHus] dSK3aMeHaTopa
MPOrpaMMOM  JUCITUTIIIMHBI, CIPABOYHOM W HOPMATHBHOM JHUTEPATypOH, IPYTUMHU IOCOOMSIMHU H
TEXHUYECKUMH CPEJICTBAMH.

Bpems moArotoBku oTBETa MpU claue SK3aMeHa B YCTHOM (opMe JOKHO COCTaBISThH HE MEHee
40 MuHYT (TIO KeJIaHWI0 00YYaroIIerocss OTBET MOXET OBITh JOCPOUHBIM). Bpems oTBera — He Ooee
15 MunyT.

OOy4Jaromuiicst, UCTIBITHIBAIONIUIN 3aTPYJHEHHS TIPHU MOATOTOBKE K OTBETY IO BEIOpAHHOMY UM
OouseTy, UMeeT IpaBO Ha BBHIOOP BTOPOro OWjieTa ¢ COOTBETCTBYIOIIUM MPOJJIEHUEM BpPEMEHU Ha
noJAroToBky. [Ipy OKOHUATETHHOM OLIEHMBAaHMM OTBETAa OIICHKAa CHIDKAeTCsl Ha OJuH Oayl. Beinaua
TpeThero OuieTa He pa3peraeTcs.

Ecnu oOy4aromuiicst sBUJICS Ha SK3aMEH, U, B3sIB OUIIET, OTKA3aJICsl OT MPOXOKACHUS aTTECTAIIMH
B CBA3M C HENOJArOTOBJICHHOCTHIO, TO B BEJOMOCTH €MY BBICTABISIETCS  OLIEHKa
«HEYJOBJIIETBOPUTEITHHO.

Hapymienne IuCHUIUIMHBI, CIHCHIBAaHUE, MCIIOJNB30BaHHE OOYYarOIMIMMHCS Hepa3pelIeHHbIX
MEYAaTHBIX M PYKOMUCHBIX MAaTEePHAIOB, MOOWMIBHBIX TEJIC(POHOB, KOMMYHHKATOPOB, TUIAHIIETHBIX
KOMITBIOTEPOB, HOYTOYKOB U JPYTUX BUOB JTUYHONH KOMMYHUKAIIMOHHOW M KOMIBIOTEPHON TEXHUKH
BO BpeMs aTTECTAllMOHHBIX HCIBITAHUN 3alpemieHo. B ciiydae HapylmieHHs 3TOro TpeOOBaHHS
npenojaBaTesib 00s3aH yJalIUTh O0YYaromlerocss M3 ayJIuTOPUU U MPOCTaBUTh €My B BEIOMOCTH
OLICHKY «HEYIOBJIETBOPUTEILHOM.

BricTaBneHre OIIEHOK, TMOJIYYEHHBIX TMpH TOABEACHUU PE3YJIbTAaTOB IMPOMEKYTOUHOU
aTTecTallid, B 3aY€THO-DK3aMEHALMOHHYIO BEAOMOCTb IIPOBOAMTCA B IPUCYTCTBUU CaMOI0
oOyuatomerocsi. [IpenonaBareny HecyT MEPCOHAIbHYIO OTBETCTBEHHOCTh 3a CBOEBPEMEHHOCTbh U
TOYHOCTb BHECEHMsI 3alMCed O pe3ylbTarax [pPOMEKYTOYHOM aTTecTallud B  3a4€THO-
HK3aMEHALIMOHHYIO BEIOMOCTb.

HesBka Ha 5K3aMEH OTMEUAaeTCsl B 3a4E€THO-DK3aMEHAIL[MOHHON BEJOMOCTH CIIOBaMHU «HE
SIBUJICS».
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Jns oOydaromuxcsi, KOTOpble HE CMOTJM CcJaTh 5K3aMEH B YCTAHOBJICHHBIE CpOKH,
yHI/IBepCI/ITeT YCTAHABJIMBACT NICPUO JIMKBUAANU 3a/I0JKCHHOCTH. B stoT nepuoa nperoaaBaTciu,
MPUHUMABIIKME 3K3aMEH, JIOJDKHBI YCTaHOBUTh HE MeHee 2-X JHEH, Korja oHu OynyT NpUHUMATDH
3aJ0JI2KCHHOCTH. I/IH(bOpMaI_[I/IH O JIMKBHJAIIUKU 3aJ0DKCHHOCTH OTMECYACTCA B 3K3aMCHAllMOHHOM
JIUCTE.

O6y‘{aIOH_II/IMCSI, MMOKa3aBIIMM OTJIMYHBIC W XOPOHIMC 3HAHUA B TCUCHUC CCMCCTpa B XOIC
MOCTOSIHHOTO TEKYIIEro KOHTPOJIA YCHEBAEMOCTH, MOXET OBbITh IMPOCTaBiIeHA HK3aMEHAIMOHHAs
OIICHKa JOCPOYHO, T.C. 663 cadyu 3K3aMcCHa. OLIGHKa BBICTaBJIACTCA B SKSaMeHaHI/IOHHLIﬁ JIUCT UJINX B
3a4€THO-IK3aMEHAIIMOHHYIO BETOMOCTb.

I/IHBaJ'II/II[BI " Jinga ¢ OrpaHUYCHHBIMU BO3MOJKHOCTAMU 3AO0POBBIA MOTYT CAAaBATh 3K3aMCHBI B
MEKCECCUOHHBIN MEePHOJ] B CPOKH, YCTAHOBJICHHbIE MHIMBUYaJIbHBIM YU€OHBIM MJIaHOM. VIHBaIU Bl U
Jiuia ¢ OrpaHUYCHHBIMU BO3MOKHOCTAMHU 30POBbSA, UMCIOINNEC HAPYUICHUA OIMOPHO-ABUTATCIIBHOTO
anmapara, [JOMYCKalOTCsl Ha aTTeCTAlMOHHbIE WCIBITAHUS B CONPOBOXKJIEHUU AaCCUCTEHTOB-
COIIPOBOXAAIOIIUX.

[Ipouenypa mpoBeneHHs MPOMEXKYTOUHON aTTecTalluu A OCOOBIX CIy4yaeB H3JI0XKEHa B
«[TonoxeHnn 0 TeKyIeM KOHTPOJIE YCIIEBAaeMOCTH M MPOMEKYTOYHON aTTeCTAIUU O0YJaroIuXCs 110
OIIOII 6akanaBpuara, crienuanurera u Mmaructparyps» ®I'bOY BO HOxHo-Ypansckuii [AY

No O1ieHOYHbIE CPEJICTBA Kox u HanmenoBanue
Tunosble KOHTPOJIbHBIE 33/1aHUA U (W) UHbIE WHJUKATOpa KOMIETEHIIUN
MaTepuaibl, HEOOXOAMMBIE /ISl OLICHKH 3HAHUM, YMEHUH,
HaBBIKOB M (WJIM) OTIBITA JCSITEIIBHOCTH,
XapaKTepU3YIMNUX CHOPMUPOBAHHOCTH KOMITETEHITUH B
POIECCE OCBOCHHUS TUCIUTUIMHBI
1.| 1. BO3HMKHOBEHHE CTPATErMYECKOr0 MEHE[KMEHTA H | IJ[-]YK-3 - BbipaGaTbiBaet
€TO CYIHOCTB. CTPATEruio COTPYIHUYECTBA U HA
2. IlpuHuumsl, OTIINYUS u NPEUMYIIECTBA | e OCHOBE OpraHM3yeT paboTy
CTPaTErnuecKoro MeHeKMEHTA. KOMAHMABl  JUIS  JIOCTHOKEHHS
3. OcobGennoctu crparernueckoro menemxmenta B AIIK | pocrapnennoit memm
4. TloTeHuman opraHu3alyi.
5. Crparerusi opranu3aiui.
2. | 1. BosnukHoBeHne crparterudyeckoro Menemxmenta u | MJI-2VK-3- VuuteiBaer B cBOEH
€ro CyILIHOCTb. COLUAIIBHOMN 51
2. IlpuHuumnsi, OTJINYHS u MpeuMyIecTBa | mpodecCuoHAIbHON
CTPaTernyecKoro MEHEIKMEHTA. JeATETbHOCTH WHTEPECHI,
3. Ocob6ennoctu crparerndeckoro meHempkmenTa B AIIK | ocobernHoctn HOBEOCHUSA Hu
4. TloteHuuan opraHu3aliu. MHEHHUs (BKJIIOYAsi KPUTUUYECKHE)
5. Crparerus opraHu3aluu. TO/IEH, c KOTOPBIMH
6. KoHKypeHTOCIIOCOOHOCTh OpTraHu3aIiH paboTaeTr/B3auMoOICHCTBYET, B
TOM qyucIie MOCPEICTBOM
KOPPEKTUPOBKH CBOUX JICUCTBUIA
3.| 1. Dramsl cTparernyeckoro MEHeKMEHTA. NJ1-3YK-3- O6nagaer HaBbIKAMH
2. Cucrema nenel opraHu3anuu IIPE0I0JIEHHUS BO3HUKAIOIIUX B
3. CyniHOCTh CTPAaTErHYeCKOro aHaJIn3a. KOMaHJI€ Pa3HOrIacuii, CHOPOB U
4. ®akTopbl BHEIIHENW U BHYTPEHHEHN Cpeibl KOH(JIMKTOB Ha OCHOBE yueTa
OpraHH3aIH. MHTEPECOB BCEX CTOPOH.
5. Meroas!l aHanu3a cpeapl.
6. Ouenka Bo3ielicTBUS (haKTOPOB
7. Ionsitue crparernueckoit equanibl ousneca (CEB).
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1. Ilenu 1 OCHOBHBIE ATAbl MOPT(HETHHOTO aHAIH3A. Na-4YK-3- [IpenBuaut
2. Marpuna BKT'. pe3yabTaThl (MOCIEACTBUS) Kak
3. Marpuna MakKuncu. JINYHBIX, TaK M KOJUIEKTUBHBIX
4. Martpuiia 6anaHca >KM3HEHHBIX ITMKJIOB NEUCTBUMN
5. AHaiu3 OCHOBHBIX SKOHOMHUYECKHUX XapaKTEPUCTUK
OTpAacIIH.
6. JIBIKyIIME CHIIBI OTPACIIH.
1. Matpuna MakKuncu. NJ-5YK-3- [Inanupyer
2. Marpuua 6anaHca >KU3HEHHBIX IUKJIOB KOMaHIHYIO paborty,
3. AHanu3 OCHOBHBIX 3KOHOMHYECKHX XapaKTEPUCTUK pacmpesnenser HOpyYeHUS U
OTpacIIH. JEJIETUPYET TOJHOMOYMS WIEHAM
4. JIBWKyIIue CUJIBI OTPACIIH. KOMaH/IbI. Opranuzyer
5. AHanu3 KOHKYPEHIIMH B OTPACIIH. o0CyXJleHHEe pa3HbIX HJIeH u
6. OnpeneneHne KOHKYPEHTOB U UX CTPATETUM. MHEHUI
7. KiroueBble (hakTophl ycrexa
1. Crparernu Hay4HO-TEXHUYECKOTO PA3BUTHSI. UJI-10I1K-5- OcylIecTBISeT
2. CrpaTterun KOHBEPCUH JESATENBHOCTH. TEeXHIKO-3KOHOMHUECKOe
3. CrpaTeruu KOHKYPEHIIMM HAa TOBAPHOM PBIHKE. 06OCHOBAHIE IIPOCKTOB B
4. Crpareruy KOHKYpEHILIUH U KOOIIEpalK B CO3JaHUHU pohecCHOHAIBHOM
HOBOW TPOAYKIIHMU U TEXHOJIOTUU NeSTeNbHOCTH
5. Crparerust MapKeTHHTA.
6. Ctparerus ynpaBJICHUS TIEPCOHATIOM.
1. Conepsxanue npouecca pa3paboTKH U BbIOOpa UJI-1011K-6 - Vipasiser
CTPaTErMuecKrX ajlbTEPHATUB. KOJLICKTHBAMH "
2. Tlonxoxsl k (hOPMHUPOBAHUIO AJILTEPHATHB. OpraHH30BbIBACT IIPOLIECCHI
3. Yuyer pucKOB B nporecce pa3padoTKH CTPATETUYECKUX [IPOM3BO/ICTBA
albTepHATUB
4. CopeprkaHue Ipoliecca peaanu3aly CTPaTeru.
5. Crparernyeckuit KOHTPOJIb
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JUCT PETUCTPAILIAU U3MEHEHUI

Howmep
U3MEHE-
HUs

Howmepa nucros

OcHoBanue JJIs1 BHCCCHU A N3MEHECHHH

IToamuce

Pacmmmdposka
MOJIITUCH

Hara
BHECEHUS
W3MEHEHUS

BAMCHCHHBIX| HOBBIX

AHHYJIUPOBAH-

HBIX
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