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1. Ilnammpyembie pesyabTaThi 00YIeHHS N0 NHCHHILTHEE,
COOTHECEHHBIE ¢ MIARNPYEMBIMHE pe3yabTaTtamu ocsoenns OIIOII

1.1.  ens \ 333298 JECHHNLTHABI

Maructp no HampaBrenmioo mogrotoskn 35.04.06  ArpoumikeHepusA, nporpamma
MOATOTOBKH — JJIEKTPOTEXHOJIOTHH H 31eKTPooGopyl1oBaHHe B CebCKOM X03siicTBe J0/KeH
OBITh MOATOTOBNIEH K pEILIEHHIO 3aad NMpPoecCHOHANBHON NEATENBHOCTH CHNEAYIOUHX THIIOB;
Hay4HO-HCCIeNOBATEIBCKHIT, MeJarornyeckuii, TeXHONOrHYeCK i,

Heas pmcumnaunel — cdopmuposars y OYAYIIHX MarucTpoB CHCTEMY TEOPETHYECKHX
3HAHHH W NPAaKTHYeCKHX HABHIKOB N0 HAXOXKIEHHI0 CTPaTerH4ecKHX OpraHH3aluOHHO-
yIpaBleHYecKHX pelleHHi B NpodecCHOHANBHOI AeATeBHOCTH

3ajaun AHCUHIIHHBL:

- HIYYHTh 3Tankl CTPAaTETHYECKOr0 aHANW3a, B3aMMOCBAZH MEXIY (YHKIHOHATEHEIMH
CTpaTerHAMH KOMMOAHHIL,

- HayduThCcA ODECleYHBaTh KOHKYPEHTOCMOCOOHOCTS OpraHH3alMM, [OArOTABIHBATE
yIpaBleHYeCKHe pelleHHS,

- copMHpOBaTE NpPaKTHYECKHE HABBIKM, HEOOXOAHMBIE pa3paloTK# H OCYIIECTBIEHHS
CTpaTerHH OpraHH3alliH, HampasneHHOH Ha obecnedeHHe KOHKYpEHTOCNOCOOHOCTH, Ha OCHOBE
aHaTH3a NOArOTABIHBATE cOANaHCHPOBAHHEIE YTIPARNIEHYECKHE pelleHns

1.2. Komnerenuns 0 HHIHKATOPHI HX T0CTHKEHM

YK-3- Cnocoben opraHu30BEIBATE H PYKOBOAHTE PaboToH KOMaHIEI, BEIpaGaTEIBATE KOMAHIHYIO
CTPaTerHio 1A JOCTHHKEHUS MOCTABNEHHOH Menn

Kon u HauMeHOBaHHE
HHIHKATOpa NOCTHKEHHA ®opmupyemsie 3YH
KOMIMETEHIIHH

HJI-1VK-3 - BelpaGarsigaer | 3HAHHA | KDHTEDHH CTPAaTerMH COTPYIHHHYECTBA H Ha ee

CTPATErHi0 COTPYIHHYECTBA OCHOBE OpraHH3aluH paboThl KOMaHIE! ANd

H Ha €e OCHOBE OPraHu3yeT nocTHReHHs nocrasnenHoi uenn (b1.0.06-3.1)
paboTy KOMaHIe! s YMEHHA | OHeHHBATE 3)PEKTHBHOCTE CTPATErHH
JIOCTHAEHHA NTOCTABIEHHOM COTPYIHHYECTBA M HA €€ OCHOBE OpraHH3aluu
e paboTEl KOMaHIEl 114 JOCTHXKEHHA OCTABIEHHOI

wem (51.0.06-V.1)

HABEIKH | HCTIOMB30BAHHA  METOOHK ONEHKH  CTpaTerdu
COTPYIHHYECTBA M HAa e OCHOBE OpraHH3alHu
paboThl KOMaHIB! JUIA JOCTHIKEHHS MOCTABIEHHOI
uenu (61.0.06-H.1)

HIO-2YEK-3- YunuTeiBaer B 3HaHHA | KDHTEDHH OLEHKH, HHTEpeChl, 0CODEHHOCTH
CBOEH COUHANTLHOH H NOBE/IEHHA H MHEHHA (BK/IIOYAd KPHTHYECKHE)
npodecCHOHATBHOM nmoeil, ¢ KoTopeiMi paboTaet/s3anmMoeiicTeyer
NEATENIHOCTH MHTEPECHI, (51.0.06-3.2)

0c0o0eHHOCTH MOBENEHHA H ymenus | OueHHBars B CBOSH COLHATEHON H

MHEHHA (BKII0Yasn npo)ecCHOHANBHOH JeATENBHOCTH HHTEPECH,

0co0eHHOCTH NOBEAEHHA H MHEHHA (BKIIOYaA
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KPHTHYECKHE) JI0eid, ¢
KOTOPEIMH
pabotaet/B3aumMoneicTByer,
B TOM YHCIIE NOCPEACTEOM

KPHTHYECKHE) M01ei, ¢ KOTOPbIMH
pabotaet/B3anMoeiicTBYeT, B TOM YHCIIE
NOCPeACTBOM KOPPEKTHPOBKH CBOMX NeHCTBUEH
(51.0.06-¥.2)

KOPPEKTHPOBKHM CBOHX HaBBIKH | HCIONB30BAHHA METONMK OLEHKH HHTEpPEecos,
necreuit 0CODEHHOCTEH mMOBENCHMA W MHEHMs (BKIOYas
KPUTHYECKHE) nroaei, c KOTOPEIMH
paboraer/B3aumoneiicTByeT, B  TOM  4YHCHe
NOCPEACTBOM KOPPEKTHPOBKH CBOHX JeifcTBHil
(61.0.06-H.2)
HUJI-3YK-3- O0nanaer HaBeIKaMH | 3HaHWA | KPHTEPHH NPEOONEHHA BOSHHKAIOUMX B KOMaHe
MpeoaoeHHA BOSHHKAIOLLHUX B pasHornacuii, cnopos H KOH()IHKTOB Ha OCHOBE
KOMaH/Ie pa3HOINACHIH, CNOPOB H yuera HHTepecoB Beex cropoH. (61.0.06-3.3)
KOHGDIHKTOB HA OCHOBE y4eTa YMEHHA | OLIEHHBATHL BOZHHKAIOLINE B KOMaHIE Pa3HOTIACHA,
HHTCPECOB BCEX CTOPOH. CNoOpsl M KOH(IMKTE HA OCHOBE Y4Y€Ta HHTEPECOB
scex cropod (61.0.06-Y.3)

HaBBIKH | MPEONONEHHs  BOSHHKAWIOAX B KOMaHie
pasHornacuii, cnopoe M KOHQUIMKTOB Ha OCHOBE
y4qeTa HHTepecos Beex cropod. (B1.0.06-H.3)

HUJI-4VK-3- Ipenenaut 3HauuaA | Kpurepun u pesynsrarsl (nocneacTBHA) Kak

pesyneTath! (MocrencTem) JTHYHBIX, TaK W kKo/ekTHBHEX geiicTenii (B1.0.06-

KaK MTHYHBIX, TAK H 3.4)

KOJITEKTHBHEIX AeHcTBHI YMEHHA | OLEHHBATH PE3VJILTATHI (MOCNEACTBHA) KaK
MHYHBIX, TAK H KO/UTeKTHBHBIX nefictemii (B1.0.06-
V.4)

HABBIKH | HCIIONIB30BAHHA METOJMK OLEHKHW pe3ylnsTaToB
(mocmencTBumil) Kak MHYHBIX, TAK H KOIEKTHBHBIX
neiictenii (61.0.06-H.4)

WJ1-5YK-3- ITnanupyer 3HAHHA | KPHTEPHH KOMaHOHOH paGoThl, pacnpeneneHus
KOMaHIHY0 paboTy, Nopy4eHus U JeerHpoBaHus NONHOMOYHA YeHaM
pacnpenenser nopy4eHusa H xomanzst. (b1.0.06-3.5)

JieNerupyeT NoMHOMOHA YMEHHS | OLEHHBATH KOMaHIHYIO paboTy, pacnpenensrs
YneHaM KOMaHIEL NOpy4YEHHA H TENETHPOBATE MOTHOMOYHA WIeHAM
0;}[‘&1[}13}?51‘ gﬁcy)}mﬁﬁﬁe KOMaHIEL. Upr‘ﬂHHSMHﬂ H obcyaaeHHe pasHbIX
pasHBIX HIel ¥ MHEHHi uaei M Muenuit (b1.0.06-Y.5)

HABBIKH | HCNONB3IOBAHMA METOIMK OLEHKH KOMAaHIHOMH

paboTsl, pacnpeneneHus nopy4eHuit H
IeNerHpoBaHisa MNOMHOMOYHH YJEHAM KOMAaHIhI
(51.0.06-H.5)

OINTK-5- CrniocobeH 0CyIIECTBIATE TEXHHKO-9KOHOMHYECKOe 060CHOBAHHE TIPOEKTOB B

npodeccHOHANEHOI NeATeNbHOCTH

Kon 1 HanMmeHoBaH#ie
HHIUKATOPa NOCTHXKEHHA
KOMIIETEHLIHH

G®opmupyemsie 3YH

H]-10IIK-5- OcywmecTtenser
TEXHHKO-IKOHOMHYECKoe

JHAHHA

KPHTEPHH TEXHHKO-3KOHOMHYECKOro 0BOCHOBaHNA
NPOEKTOB B NpodeccHOHANBHOI NeATENBHOCTH
(51.0.06-3.6)




000CHOBaHHE IPOEKTOB B
npodecCHOHANBHOI
OEATENbHOCTH

YMEHHA | OLIEHHBATH KPHTEPHH TEXHHKO-IKOHOMHYECKOrD
0DOCHOBAHHA NPOEKTOB B NpoecCHOHANBHOM
aearensHocTH (B1.0.06-Y.6)

HABBIKH | MCMOMB30OBAHMA  METOAHK  OLIEHKH  TEXHHKO-
IJKOHOMHMYECKOro  ODOCHOBaHMA  [POEKTOB B

npodeccuonanshoil gearensioctH (B1.0.06-H.6)

OINTK-6 CnocoGeH ynpasnsaTs

KOJIEKTHEAMH H OPraHH30BRIBATE NPOLECCH] MPOH3IBOICTRA

Koa u HauMeHoBaHHe
HHIHKATOPA TOCTHHKEHHA
KOMITETEHIIHH

®opmupyemsie 3YH

HI-10ITK-6 - Ynpasaser
KOJIEKTHBAMH H
OPraHH3I0BEIBAET MPOUECCH!
NPOH3BOACTBA

3HAHUA

KPHTEPHH YIPaBNeHHA KONIEKTHBAMH H
OpraHH30BBIBAET MPOLECCH MPOH3BOACTBA
(51.0.06-3.7)

YMEHHA

KPHTEPHH YIpaBIeHNs KOIEKTHBAMH H
OpraHH30BEIBAET MPOLIECCE! MPOH3BOACTBA
(51.0.06-Y.7)

HaBBIKH

HCTIONB30BAHHA METOOHK OLEHKH YMpaBleHHA
KOILTEKTHEBAMH H OpraHH30BBEIBAET TPOLECCHI
npouseoactsa (b1.0.06-H.7)

2.

Mecro aucuanaunel B crpykrype OIIOII

HMucuunnuna «Crparerndeckuii MeHemTkMeHT Ha mnpemnpuarux AITK» orHocHTea K

obssatensHoi wactn bBrnokal

ocHOBHOH mnpodeccuonansHolf 00pazoBaTeNbHONH MPOTPaMMBI

MarucTpaTypel Mo Hanpasnexuto noarotoskn 35.04.06 ArpomHieHepHs, mporpaMMa MOATOTOBKH
— DNeKTPOTEXHONOIHH H 31eKTpoobopyI0BaHNeE B CEBCKOM X03AiicTRe.

3. O0uém IHCUHNIHHELI B BHALI Y4eOHOI padoTsl

O6beM IHCUMIIHHBEL cocTaBndgeT 6 3adeTHeIX eauHul (3ET), 216 akamemuYeckux 4Hacos.
JucuuninHa n3ydaerca Ha 2 Kypce.

3.1. Pacnopeaenenne o0bemMa AHCURIUIHELI 10 BHIAM y4eOnoii padoTs

Buz yueGHoii paboTsi Komusectso
YaCcoB

KonTakTaan pabora (Bcero) 50
B mom uucne:
Hexyuu (1) 22
Ipaxmuyeckue zanamun (113) 28
Jlabopamopueie 2anamusa (J13)
Camocroarensuan pabora obyqaromuxcsa (CP) 157
Konrpons 9
Hroro 216




3.2. Pacnpesenenne y3e0H0ro BpeMeHH 10 pa3ieiaM B TeMaM

B TOM YHCTIe
KOHT2KTHas
Ne Beero afoi =
TEM HanmeHOBaHue Pa3aenos H Tem o g
B =
n|m|m|P| &
1 2 3 4 5 6 |71 8
! BozHukHOBEHHE CTPAaTErH¥9eCKOro MeHeJKMEeHTa
H ero CYIHOCTE 26 4 10 12 ] x
7 OcHOBHBIE NOHATHA CTPATErHYECKOro
MEHEKMEHTa 21 2 4 [15] x
3 | Ilpouecc crparerndeckoro MeHeIKMeHTA 21 2 4 |20 x
4 | Crparernveckuii aHanus 22 2 4 |16 ] x
5 | Iloprdensubiit ananns 18 2 4 |14 | x
6 | AHanu3 oTpacnu 18 2 4 12 | x
7 | KopnoparueHeie cTpaTerny opraHu3aiin 18 2 2 14| x
g8 | PyHKUHOHANBHEIE CTPATErHH OpraHH3alHH 18 2 2 14 | x
g | Crparerudeckne anbTepHAaTHBE H HX BEIOOp 24 2 2 20| X
10 | Peanuzauusa crparerun opraHu3aluu 24 9 2 120 %
KoHTpons 9
16
Beero 216 | 22 28 | ;| 9

4. Crpykrypa B cojepKanne IHCHHNIAHLL

4.1. Copepxanne IHCHHNITHALI

Tema 1. Bo3nnKHOBEHHE CTPATETHYECKOT0 MEHERMENTA H €ro CYIIHOCTE

Crparernyeckuii MEHEUKMEHT KaK Hay4Had AMCLMILUIHHA, COCTABMAIOLIANA YNPABIEHYECKOI
HAyKH, HanpaBleHHe YMpPaBleH4YeCKHWX HCCAefOBaHMil, ynpaeneH4Yeckoid MBICTH, KaK cHCTeMa
Hay4HBIX HeH, KOHUENLHHA, METOJ0B, MHOKECTBO HAYYHBIX LIKOJI C HX HHCTHTYTaMH, JKypHANaMmH,
HCC/IeI0BAHMAMH, MyOMHKALMAMH.

Crparernueckuii MeHeKMEHT (CTpaTernyeckoe ynpaslieHHe) Kak ocobas COCTABNSIoLLAs,
HacTk NMPAKTHKH YMPABNEHYECKOH NeATeNbHOCTH, Kak ocoOslii THN, cnocod, xapakTep, Moaens(H)
YNpaBIeHNs, OTIHYAKIIMECH OT APYTHX; KAK NMPAKTHYeCKOe HCKYCCTBO, OMMparouieecs (MaM He
OMHpaolleecs) Ha CTpaTerHYeckHii MeHeIKMEHT Kak Hayky M Ha 3HaHHe CTpaTerH¥yecKoro
MeHekMeHTa kKak y4eOHoro npeamera. Mcropuueckuil  KOHTEKCT — BOSHHKHOBEHHSA
CTPATerH4eckOro MeHeIKMEeHTAa Kak Hayku u mpakTHkd. Crparersuecknii MeHEeIMMEHT Kak
coBpeMeHHas MoauduKalMs yNpaBfneHWs oOpraHusauuel, HaueneHHas Ha  BbipaboTKy
AONroCpOYHOIl cTpaterny noleasl B KOHKYPEHUHH, CO3aHHe YNPABIeHYECKOrO HHCTPYMEHTAPHA
ANA TpeBpAlUECHHs 3TOH CTPaTerHd B TEKYUIHE IPOH3BOACTBEHHO-X039{iCTBEHHEIE TLIAHEL
Cneunduka crparerndeckoro MeHemimenTa. CTparerns u TakTHKA.

Tema 2. OcHOBHBIE NOHATHS CTPATErHYECKOr0 MEHEIKMEHTA

basopas  cxema  JTanoB-3amad  cTpaTermyeckoro  mpoumecca,  CrparerHueckoe
camoonpenenenne. Crparermueckoe mHenenonaranue. @OopMHpoBaHHe H  (OpMyIHpOBaHHe
cTparteruii. Peanusauus (sueapenue, BOMIOIIEHHe) CTpaTeruii (CTpaTerH4eckuX N1aHoBs). AHanu3




H OleHKa 3¢ (eKTHBHOCTH CTpaTerH¥ecKHX IUIAaHOB M HX peanu3zauuu. CTpaTerndeckuii aHamu3 u
nporuosuposanue. [lpuaaTre crparernyecknx pewennit. Crparernyeckuii mpouecc U ero Tamnsl —
OTKpBITaA CHCTEMA.

Bxomel, nporeccsl M BBIXOABl KaKIOIO OSTana CTPATErHYecKOro MeHeKMEeHTa.
HenpepsisHplif xapaxtep cTparermdeckoro nponecca. KoMiuteKcHBIH MOAX0N K pemieHHIo 3aad
CTPAaTerH4ecKOro MeHeIKMeHTa. BBITOJBI H NpeHMyLIeCTBA CTPATErHYECKOI0 MEHEIMMEHTA.
INToepnnenne sddexTHBHOCTH. VYiyulleHHe 3KOHOMHYHOCTH. JIydilee NPUHATHE peLIeHHIl.
Pacumpenne opraHM3zauHOHHBIX crocoOHOCTeH. YiydineHHe KOMMYHMKAUHH W OTHOWEHHI ¢
00IeCTBEHHOCTEIO. YBENHYEHHE MOMHTHYECKOH NONIepKKH.

Tema 3. Ilpomecc eTparerndeckoro MeHeKMeHTA

IMomxonel K peanM3alUHH 3TamOB H 3aJa¥ CTPATErMYecKOro MeHemkMeHTa, DyHKIHH
cTparermdeckoro  ympasnenua. CTpykTypa cTparermdeckoro  ynpaeneHHa. MexaHH3MEI
CTpaTernyeckoro ynpasneHns. [IpoeKTHpOBAHHE CHCTEM YIPaBIEHHA.

Tema 4. CrpaTerngecknii anaIn3

Onpenenenne cdep u HanpaeneHuii nesrensHocTH. IlpencraBnenne o6 YHHKAIBHOCTH
CBOEH opraHH3aluH, ee nuue. PopMyIHpoBaHHEe W ICKIAPHPOBAHHE CTPATErHYECKOH KOHLEMLHH,
CTpaTerH4ecKHX ocHOBaHMi paGoThl OpraHH3allMi: CHCTEMEI IEHHOCTeH, MHCCHH, CTPATErHYECKOTD
BHIEHHS.

[Tomxonel k GOPMYIHPOBAHMIO TIMABHBIX CTPATErHYeCKHX OCHOBAHMH OpraHM3anuii.
Crparernyeckoe lienenonaraHne — BTopas 3ajada CTPaTerHueckoro MeHe[KMEHTa M OCHOBA
(opmuposanns crparernii. Crparerndeckne ¥ (uHaHcoBbie uen. IIpHMepsl KOpHOpaTHBHBIX
ueneii.

HanpsskeHHOCTB # aMOMIIHO3HOCTE cTpaTerndeckux neneii. Cea3k cTpaTernveckux meneii u
cTpareridecknx Hamepenwid. [JlonrocpouHele W KparkocpouHmele uenw, TpeGoeaHus K
hOpMyTHPOBAHHIO LieTei.

Tema 5. Tloprdenvusiii ananns

Ilenenonaradie Ha pasnTHYHEIX YPOBHAX OpraHH3aldy, Y CTaHOBKa Lienell CBepXy BHH3.

Crparerns kKak NpoayKT TPETEENO 3Tana CTPaTerH4eckoro npouecca, OAHH U3 rIaBHbIX
NpH3IHAKOB H OTTHYHI CTPATErHYECKOr0 NIIAHHPOBAHHA H MEHEIKMEHTA, CBAZYVIOLICE H
NPOMEKYTOYHOE 3BEHD MEXKTY LEHHOCTAMH, BHICHHEM, MHCCHEHl W HenaMi — H AeiCTBHAMM.
Crparerus Kak cpeJcTEO ¥ cocod NOCTHIKEHHA CTPATErHYeCKHX Lelei, peann3anui MACCHH i
BHOCHHA KOMIAHHH, ocoboe YpasieH4YeCKOC PEeIUICHHE, 3a0at0Lee ﬂ‘ﬁl[[}"lﬂ HaNpaBlIEHHOCTE
NOBEACHHA H ACHCTBHI OpraHU3alMi Ha OTHOCHTENBHO [UTHTENBHYIO NEPCneKTHRY, HieH 00
OCHOBHBIX IPHHIHIIAX M METOJaxX BEICHHA NeN, MnaHd aeicTeuii mo obecneveHHO BRKHBAHHA H
NPOLBETAHUA OPraHH3aLHK B HEYCTOHYHBON H KOHKYPEHTHOI cpeie, MOIX0 K BeJeHHIO Jell.
DaKTHYeCKH peanru3yemMan CTpaTerua W ee COOTBETCTBHE M HECOOTBETCTBHE pa3paboTaHHOIM U
o0BABNEHHOM (IeKnapupyemMoii) cTpaternn. YposHu ctparernii B oprannsauun. Kopnoparusxas
crparerns. Ctparerns Ou3Heca (HanpasIeHHA) HIH KOHKYPEHTHad cTparernd. OyHKIHOHATEHEIE
crparerin. Onepaunonssle crparernn. HeoGxomumMocTs cornacosanna crpareruii Ha BCeX yPOBHAX
opraHusanyH. BHyTpeHHHE H BHEIUHHE (aKTOpPEl, BIHAIOLIHE HA BEIOOpP CTpaTerHu.

Tema 6. Awanns orpacan

AHamW3 OTpaciM — 4acTh aHanu3a BHewHed cpexsl. Kmioueswle (axTope! aHanmsa: oT
o0uieil XapakTepHCTHKH - K PACKPBITHIO BaHEHIIMX M3 HMX no oraensHocTH. DaxTopsl pocta
HHTEHCHBHOCTH KOHKYpeHTHOiH GoppObi: PocT 4ncna kOHKypeHTOB Ha phIHKE, BHIPABHHBAHME MX
CHIl H BO3MOXKHOCTEH. 3amennenue pocra cnpoca Ha npoaykuuio, CHHAKeHHe LieH H APYrHe npHeMa
pocta o0vemoB npoaax. JlerkocTe cMeHBEI MapkH TOBapa. YCMNEWHOCTs MNPHMEHEHHS
CTpaTerH4eckux AeiicTui. bonkinas 1eHa yxona ¢ peIHKA M0 CPABHEHHIO C LEHOH MPOLO/IKeHHs
Oops0Oel. bonblune pasnuuus MeXIy Y4aCTHHKAMH DHIHKA — B CTPATErHAX, Pecypeax, YCIOBHAX
cTpan nedcTeuA. CuibHble W ciabble KOHKypeHTHl. KapThl cTparerndeckux rpynn (K1acTepos).
Kmogessie Gakropsr yenexa (KDVY) opranuzanuii B KOHKYpeHTHO# Goproe.

Tema 7. KopnmopaTuesbie cTpaTeras opranu3anum

[TapameTpsl ananusa nonoxexns komnauui. IpdexTuBHOCTS AeficTByOWEll cTpareruu
koMnaHuH. CuibHbIE B c1abkle CTOPOHBI KOMINAHHH, BOSMOMKHOCTH H YIPO3EL.
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KonkypenTocnocoGHOCTE KOMIAHHH MO LEHaM H H3JepikKaM, Y CTOHYHBOCTE KOHKYPEHTHOI
NO3HIHH KOMIAHHH N0 CPaBHEHHIO C OCHOBHEIMH conepHukaMu. CTparerndeckue npobaeMel
koMnaHu. CHTYAUHOHHEIH aHATN3.

Buaer anamusa: SWOT-ananus, aHamus uenoyex HeHHOCTH, CTpaTernyeckuii anams
H3JepikeK i KOMIUIEKCHas OlleHKa KOHKYpeHTocnocoOHoCTH komnanuu. [lokasarenn oneHkH
CTpaTery.

Tema 8. DysEknnoRANbALIE CTPATErHNE OPranH3ANNE

YeToiiunBoe KOHKYpEHTHOE MPEHMYIIECTRO, BHIpAKaeMOe B IPEBOCXOCTRE HAT
KOHKYPEeHTaMH N0 KOIHYeCTBY KIHEHTOB H B BO3MOXHOCTH NIPOTHROEHCTBOBATE BIHAHHIO
KOHKYPEHTHBIX CHIT KaK OCHOBA YClelHol OusHec-cTpaterid. CTpaTerna KOHKYpeHIHH — Habop
METOIHK ¥ HHHIHATHB, HANpPAB/ICHHEIX HA IPHBICYCHHE H YIOBIETBOPEHHE KITHEHTOB,
NPOTHBOCTOAHHE KOHKYDEHTAM M YKPEIUIeHHA MNO3UIHH Ha peiHKe. Llens koHkypeHTHOI cTpaTerun
— JOCTHXEHHE NPeBOCXOCTRA HAJl KOHKYPEHTAMH B [TPEIIOKEHHH TOBApPOB M YeIyr. 5 6a30BsIX
KOHKYPEHTHBIX cTparernif. CTpaTerus muaepcTsa 1o W3epikKaM — NpHB/IEYeHNe NOKynareneii 3a
CYET MHHHMH3ALMH H3JepPieK MPOH3BOACTBA TOBAPOR K ycayr. CTpaTerus WHPOKOi
nuddepeHUnalE — NPHBIEYEHHE MOKYNATeNei 3a C1eT MaKCHMANEHOTO OTIIHIHA NpOOYKLIHH
KOMIIaHHH OT AHATOTHYHOH NPOAYKUHH KOHKYpeHToB. CTpaTerns ONTHMANEHEIX H3JepkeK —
TOBEILICHHE NOTPe0HTENBCKON LIEHHOCTH 3a c4eT Doee BEICOKOIO Ka4ecTBa NpH LeHaX Ha YPOBHE
KOHKYpeHTOB HiH Hike. CoxycHpoBaHHas (HHILEBad) cTpaTrernd Ha Dase HU3KHX H3IEPHeK.
OpHeHTaula KOMIAHWH Ha Y3KHI CErMeHT MOKynaresneil # BEITECHEHHE KOHKYPEHTOB 3a CYeT
Gonee HuU3KHX W3nepskek npoussoacTea. CokycHpoBaHHas (HUIIeBas) CTpaTerus Ha 6ase
mnddeperunaunn npoxykunn, OpHEHTALNS HA V3KHIl CErMEHT MOKymaTeneii H BHITECHEHHE
KOHKYPEHTOB 3@ CHET NPeI0KEHHA TOBAPOB WITH YCIIYT, TyYIle YIO0BIETBOPAIOUIMX NoTpebHOCTH
nokynarenei.

Tema 9. PazpaGoTka crparernau mpoaykra

Crparerns M TexHW4Yeckas NOMHTHKA npennpustus, Ilonatue npoaykra. OcHOBHEIE
cocTaBAOIHE npoaykTa. MyHKUHOHaNEHBIE CBOMicTBa W kadecrsa. Mapka npoxykra. Bpeun.
Hmumx npomykra. 3Hauenwe ynakoeku. apantim. JuHamuka npoxykra. JKW3HEHHBIE LUK
npogykTa. Pa3sl HIHEHHOrO LHK/A: BRIXOJ MPOAYKTA HA PHIHOK, POCT; 3PEJIOCTh, YXO0/ C PhIHKA.

Crparerns npoayKkTa Ha OTAENBHBIX (pasax ero sKH3HeHHOro uukia. Tpu YPOBHA BIHAHHA
JKHIHEHHOIO LHKIIA NMPOAYKTa HA cTparerndeckue peumieHus ¢upmel. [lepssiii ypoBeHs — ypoBeHB
CTpaTerd noseneHHs (upMel. Bropoii ypoBeHs — pewenns mo npoaykry. Tperwit yposeHs —
pelieHus no CTPaTerny MapKeTHHTa. Crparerus co3narus Hoporo npoxyxra. MHHOBaTOpE! 1
nocnenosarenu. [Togxomner k coznanmio HoBoro nponykra. Hanmpasnenus o6GHOBIEHHS NPOIYKIHA.
Ilpoxykrosas ctparerns ¢upmel. AHanu3 nmoprdens npoayKund. MapKeTHHT B CTpaTerun GupMeI.
Crparerngecknii MapKeTHHT.

Tema 10. Peasmzanus crpaTeran: co3qanne pecypeos H BO3MOKHOCTEH

OcHoBbl ~ peanmsauun  crpaternn. Peanmusaunms cTpaTernH Kak  npeoGpasosauue
CTPAaTerH9eCKHX IUIaHOB B JEHCTBHA W pe3yneTarel. [nasHeie 3amavm peanH3almWM CTpaTerwH.
Ynpaenenwe peanusaumeii crparernn. Cosganme 3¢dexTuHOl opranmsaumn. Kanposoe
obecnievenne. [Tondop cunsHoit kKomaHzasl MeHemkepoB. HaGop W nommepskka TanaHTIMBEIX
cotpynuukos. Co3zanie KIHOYEBBIX KOMIETEHIMA W KOHKYPEHTHBIX Bo3MoxkHocTeil. Cosanne W
YKpeIluieHHe  KMHHYEBBIX  KoMneTeHuuH. PassuTue  OpraHM3alMOHHBIX  BO3MOMKHOCTEI.
CHHXPOHHOCTE H3MEHEHMIl KOMNETeHUM M BO3MOKHOCTEH ¢ MIMEHEHHAMM crpareruii. Yersipe
0CODEHHOCTH KIHOYEBBIX KOMreTeHuwni. POPMHPOBAHKE H COBEpLIEHCTBOBAHHE KOMIMETEHIL[HH —
3a/1a44 BBICIIETO PYKOBOACTEA.

BeipaGoTka monMTMKM M MpoUENyp B MOALEPXKKY CTpareruH. BHenpeHune nepenosbix
METOIMK M MONMHTHKH HENpPEpPBIBHOTO copepuiencTBoBannd. Cosmanme paGoTHHKAM yCIOBHI ans
3(}eKTHBHOrO BBIMOJIHEHHUA CTPATErHueCKMX 3afay 3a CYeT BHEAPeHHs HHPOPMAUHOHHBIX,
KOMMYHHKIHOHHBIX, OMEPAlMOHHBIX M  3JNEKTPOHHBIX cHcTeM. Paspaborka CHCTEMSI
CTHMY/IMPDOBAHHA M MOOLIPEHMA 33 JOCTHMAEHHE MOCTABJIEHHBIX LeNeil ¥ XOpOLNYID peaiu3aluio
crparernd. CosgaHue KOPNOPaTHBHOH KyMbTYphl M Cpedbl, CTHMYJIHPYIOLIMX pPEaTH3aIHIO
cTpareriy. Co3JaHHe CHCTEMbl BHYTPEHHEr0 JIHAEPCTBA AN YAyHIIEHHA PeaTH3atui.

9



4.2. Copepxanne Nexnnii

Ne K Koanyects
R paTKoe cojepiaHue NeKuMi 0 93COB
1 Bo3uukHOBEHHE CTpPaTErHYeCKOro MeHeKMeHTa i ero cymHocTh, [Ipununmnet,

" | oTnMYMA W nNpeMMyLIeCTBa cTparermdeckoro MeHemkmenta. OcobeHHOCTH
cTparerdyeckoro meHemrkmenta B AITK 4
ITorenunan opraansaumn. Crparerus opranuzanud. KoHKYpeHTOCIOCOOHOCTS

2. | opraHdsauMH
2
Oranel cTparernyeckoro MenekMenTa. Crucrema ueneit opraHu3anuy
3
P
CyumHocTh cTpaTernieckoro anannsa. MaxTopsl BHELIHEH W BHYTpeHHeH
4. | cpensl opranm3sanun. MeTons! anannsa cpensl. Ouenka BosneHcTensa GakTopos
2
[TonsTue crparernueckoii equnnuel ousueca (CEB).Llenun u ocHOBHBIE 3TAMNEI
5. | noprdensroro aHanu3a. Matpuua BKI'. Matpuua MakKuncu. Matpuua
OanaHca KHM3IHEHHBIX IHEIOB 2
AHaNW3 OCHOBHBIX 3KOHOMHYECKHX XapaKTePHCTHK OTpacn. JIBHuKyLIHE CHIBI
6. | oTpaciH. AHATH3 KOHKYpPEeHIHH B oTpacii. OnpeneneHue KOHKYPEHTOB H HX
crparersii. Komouensie hakTopr! yenexa 2
Crparerun neaTensHOCTH opranusanny. CTpaTern pocTa H pasBHTHA,
Crparernn ynoenersopenns norpeGHocteii. CTparernn Hay4yHO-TEXHHYECKOTO
7. | paseaTus. Ctparerun KouBepcuH fearenbHocTd. CTpaTernu KOHKYPEHLMY Ha
TOBapHOM peiHKe. CTpaTeruy KOHKYPEHIHH H KOOMEepalHH B CO31aHUH HOBOH
NPOAYKIHHA H TEXHOIOTHH 2
Crparerna mapketunra. CTpaterns ynpasieHHA MepCOHATIOM.
8. | Ilpoussozncreennas crparerna. Crparerna HTP. ®unancoBas cTparersa.
Crparerns BHEIIHEIKOHOMHYECKOM JeATeIbHOCTH 2
Conepxanue nmpouecca paspaboTkn H BEIOOpa cTpaTern4ecknx ansTepHaTHB.
9. | ITomxome! k HopMUPOBAHHIO ANETEPHATHB. YHET PHCKOB B mpoliecce
paspaboTKH CTPATErHYeCKHX anbTepPHATHB 2
10. | Copepxanue npouecca peanusauun crpaterd. CTparernyeckuii KOHTPOIb
2
Hroro 79
4.3. Copepaxanne jalopaTopHbIX 3aRATHI
Jlaboparoprsie 3aHATHA Y4eOHBIM MIAHOM HE IPELYCMOTPEHSI.
44, Coaepaanne NpaAKTHYECKHX 3AHATHI
Ne Konuu
HanmeHoBaHKe NpakTHYECKHX 3aHATHIA ECTBO
n/n 4acos
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1. | Beibop cucTeMs! ynpaBneHus Ls arponpenpHaTHs 10
5 Crparernyeckuii n1aH M0 CAaMOCOBEPLUSHCTBOBAHHKIO M IOCTHIKEHHIO THYHBIX
- | uenei
3. | AH&TU3 BHELIHEr0 OKPYIKEHHA NeATeNbHOCTH OPraHH3aliH
4 ITpuMenerne Mojeneit anann3a BHYTPEHHETO OKPYIKEHHS Ha NPHMEpe
" | opraru3anmuH 4
5. | Onenka KOHKYPEHTOCIOCOOHOCTH NPOAYKIHHM 4
6 Muccus oprannsauun. Henonssosanue Merona SWOT ans asanusa cpezs
" | arponpeanpuaTHs 4
7. | Crparernyeckoe ynpasneHHe CTPYKTYpPOil nopTdena NpoIyKiHH NPeaNpHITHA 2
< ITpumep dopmupoBanns crparerun passutis oprasmsanmn. Ouenxa CEB
" | npeanpuatus. OueHka nokasareneii npuenekarensHoctH CEB 2
9. | Ouenka s3aumoceaseii CEB B noprdene npoayxuuu arponpeanpHaTis 2
10. | Kputueckas oueHka cTparerii i ciocoOHOCTH €€ BHEAPHTE B OPraHH3ainn 2
Hroro 28
4.5. Buabi u cogepxaHHe CaMOCTOATENbHOI padoTsl 00y4aK X CS
4.5.1. Buael camocToaTensHOH paboTel 0fy4aromuxcs
Buabl camocTosTensHOM paGoTsl 00y4alommuxcs Kosansecrso
4acoB
ITonroroBka k MpakTHYECKAM 3aHATHAM 50
CaMocToATENIbHOE H3YYEHHE OT/IENbHBIX TEM H BONPOCOB 61
Kontponsnas paborta 50
Hroro 161
4.5.2. Conepxanue caMOCTOATENBHOI paboTel ofy4aromuxcs
No Konuuec
il HanmenoBaHie TeM ¥ BOIPOCOB TBO
4acoB
1. [Touarue H CYUTHOCTE ET]J&TﬂFH‘]EEKD[‘O MEHEIKMEHTA. 12
2 OcHoBHEIE NOHATHA CTPATETHYECKOTD MEHEeIZKMEHTA. 15
3 | Ilpouecc crparernyeckoro MeHeKMeHTa 20
4 | Crparernueckuii ananus. 16
5 | Aramms orpaciu 14
6 | Iloprdenshsiii ananus 12
7 | KopnoparieHsie cTpaTterny oprasusatiu 14
§ | PyHKUHOHAIBHEIE CTPaTernyl OpraHU3alliy 14
9 | HutepHaumonanusauus gesTesHOCTH 20
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10 | Crpareriyeckue ansTepHaTHBEI H cTpareruyeckuil spibop 20
Hroro 161

3. Vuebuo-meroauveckoe obecnedeHne caMOCTORTENbHOI padoTsl 00y4aOMIHXCH

no JHCHHNIHHE

Yuebuo-meronuueckue paspabotku umerorcs B Hayunoit  6ubnmorexke ®I'BOY BO HOxHo-
Vpansckuii FAY:

1.Crparernueckuii MEHeKMEHT [DNeKTPOHHBIH pecypc]: MeTO YKa3aHHs W 3aJaHns 1a
camocToATeneHO# pabotel o0ysaromuxca/ cocr. J1 10, [Mankparosa; FOxuo-Ypansckuii FAY,
HuctutyT arponmxenepun — Yenaduuck: FOxuHo-Ypansckuii FAY, 2017-71 c.- Hoctyn u3

noxansHo# cetu: hipp: // 192, 168.0.1:8080/1ocaldocs/upshp/32 pdf/

6. @ona ouEHOYHBIX CPEACTB AR NPOBEJEHHS NPOMEKYTO4HOH AaTTecTANHRA
00Y41a0IHXCA 10 AHCOHITHHE

Jns ycraHOBIEHHA COOTBETCTBHA YPOBHA MOATOTOBKH 00y4darommxca TpeGosannam OIOC
BO paspaboran ¢ona OLEHOYHBIX CPENCTE A1A TEKYLUEr0 KOHTPOIA YCIeBaeMOCTH U NpOBeeHHs
NPOMEKYTOYHOH arrectauud ofydaiommxca no aucuunnuHe. OOHI OUEHOYHBIX CPEICTB
npencraened B [Ipunoxenun.

7. OcHOBHAA H JONOJHETEILHAA Y9eDHasn AUTePATYPa, HEOOXOAUMAS A5 OCBOCHHS

AHCHHILIHHEI
OcHoBHaa M NONOIHWTENbHAA yueOHas nuTepaTypa umeetcsa 8 Hayunoit Gubnnoreke H
3/IEKTPOHHOA HH(pOpMaLKOHHO-00pasosarensHoil cpene DIBOY BO Kxuo-Ypansckuii FTAY.
Ocuosuas:
1. Jlapuonor M. K. Crparernyeckoe ynpasnenue: YueOHUK 1A MArucTpoB [DNeKTPOHHBIH
pecypc]: /' JlapuoHoB UK., ; Mocksa: Hawkos H K, 2014 -

Pexxum noctyna: hitp://e Janbook.com/books/element. php?pl1_id=44079.

2. ®omudes A H. Crparerndeckuii MenemxMeHT [DnexTponHslii pecype]: yuebuuk / A. H.

Domues. Mocksa: Hauikos " K, 2014 - 467 &
Pexnm noctyna: http://e lanbook.com/books/element php?pll_id=56302.
JononuaTe1bHAR:

1. Tomncon, A A. Crparernueckuii menemiment: HekycerBo pazpaboTku U peanusauuu
crpareru : yueOuuk / A.A. Tomncon, A JI. Crpuknens ; moa pea. M.H. Cokonosa, JLT. 3aiiues. -
M. : IOnutu-/Iana, 2015. - 578 c. - ISBN 5-85173-059-5 ; To ske [Dnextposustii pecype]. - URL:

2. Kysueuos, b.T. Crparernueckuii MeHemkMeHT : yueGHoe nocobue / B.T. Ky3sneuos. - M.

: H0mnTi-Tlana, 2015. - 624 ¢. - ISBN 978-5-238-01209-4 ; To e [Inextponnsiii pecype]. - URL:
ibli 7 k&id=

3. Tanos, A .M. Crparerndeckuii MeHekMeHT : yueGHoe nocobue / A W, INanos,
H.0. KopoGeiinnkos, B.A. [Tanos. - M. : FOuuts-[ana, 2015. - 303 c. - ISBN 5-238-01052-4 ; To
ke [Dnexrponnsiii pecype]. - URL: http://biblioclub ru/index.php?page=book&id=436797.

Ilepuonna9ecKkne H3XAHHA:

«MeskIyHapOOHEIH CeNnbCKOXO3AHCTBEHHBH KypHam», «MeHemkMenTt B Poccinm ® 3a
pybeskonm»

8. Pecypcel madopmanuonuo-reiekoMmmyERKanuonnoii cetn «HMaTeprer,
HeoOX0JHMBIE 115l OCBOCHHSA AHCHHNIHHBI
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1. Enunoe okHo noctyna k yueOHo-MeToqu4yeckuM paspabotkam https://toypray.pd
2. 3BC «JIans» http://e.lanbook.com/
3. Vausepcurercras 6ubnuorexa ONLINE hitp-//biblioclub.ru

9. MeToau4ecKne yKasanus 418 00y4al0MBXCs N0 0CBOCHNI0 JACHANIRHLI

YuaeOuo-meTonmyeckne paspaboTki umelotea B Hayuroit 6u6nuoTeke H 3NeKTPOHHOI
uHpopMauHoHHo-06pazosarensHoi cpege PIBOY BO IOwuo-Ypansckuii TAY.

1.Crparerndeckuii MeHeDKMEHT [DNeKTPOHHBI pecypc]: METON YKa3aHua U 3aaHus s
camocToATeNnbHOA paboTsl obyqatommxcs/ coct. J11O. Tankparosa; HOsuo-Ypansckuit TAY,
HuctutyT arponsskenepu — Yenabunck: FOxuo-Ypansckuit TAY, 2017-71 c.- Joctyn B3
nokaneHoii cetu: htpp: // 192.168.0.1:8080/1ocaldocs/upshp/32.pdf/

10. Hadopmanuonnple TEXHOJNOIHH, HCNOIB3YeMble PH OCYIIECTBIEHHH 00Pa30BATEILHOTO
npomecca no IHCOHIUINHE, BKIIYasA Hepededk NPOrpaMMHoro obecnevenns o
HE(OPMANHOHHBIX CHPABOYHBIX CHCTEM

B Hay4noii OubnuoTeke C TepMHHANBLHBIX CTAHUWI NpeocTaBnsercs nocTyn Kk Oasam
JAHHBIX:

- Koncyneranrllnroc (cnpaBo4Hsie MpaBoBbie CHCTEMEI),

- Texakcnept (nHdopmaunonHo-cnpasoyHas cierema FOCTos);

- «Cenpxo3TrexHuka» (aBTOMATH3HPOBAHHASA CTIPABOYHAA CHCTEMA).

11. MaTepuanbao-TexHH9ecKas §a3a, HeoDX0AHMAS A5 OCYIIECTBJIEHAN 00pPa30BaTENLHOIO
npomecca mo AHCHANINHE

VaeOnbie ayluTopHE ANS NPOBEIeHHS 3AHATHI, NPEIyCMOTPEHHBIX NPOrPaMMOii,
OCHAIEHHBIC 000PYI0BAHAEM H TEXHHYECKHAMH CPEICTBAMHE 00y9eHN:

1. YueGHas ayIMTOPHA NS MPOBEIEHHA 3aHATHI CEMHHAPCKOro THA, KYPCOBOro
NPOEKTHPOBAHHA, MPYIIMOBBIX H HHAHBHIYATBHBIX Kﬂﬂcyﬂbﬁﬂﬁﬁ, TEKYLIETO KOHTPOMA H
NpoMeXRyTOYHOH arrecTamnu 427, 429,

2. Tlomemenne oA caMoCTOATEBHOI paboTsl ofyuaromixes 420, 423

Ilepeuens ocnoBHOro yaedno-naboparopaoro odopyrosanns
JlaGopatoproe oGopyaosanue Wi kadeapsl He IPeTyCMOTPEHO.
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1. Komnerenuun B BX HHIHKATOPSI, c)OPMEPOBAHHLIE B MPOHECCce OCBOCHHA
AHCHHIIHHBI

YK-3- Cnocofen opranu3oBEIBATE H PYKOBOIHTS paboToii koMaH/1sl, BEIpabaThiBaTh KOMAHIHYIO
CTpaTertio U1 JOCTHKEHHS NOCTABIEHHOM Heny

HauMeHnoBaHie
Dopmupyemsie 3YH OIEHOYHBIX CPEACTB
Kon u
HAMMEHOBAHHE G g g
MHIHKATOpA - % e E
APEERECER] IHAHMA YMEHHA HaBBIKH -"g- 5 % b
KOMIETEHLIHH e E 2 5
K = 5
UII-1VK-3 - KpHTEpHH OLIEHHBATH ucrnone3zoBannd | 1.OTBeT HA || Ji3ame
BripabateiBaeT | cTparerdm 3(GEKTHBHOCTE | METOIHK MpaKkTH4ec- |y
CTpAaTeruo COTPY.JHHYECTBA | CTPATETHH OLIEHKH KOM 3aHsA-
COTPYJHHYECTBA | M Ha €€ OCHOBE | COTPYIHHHYECTBA | CTpaTerdu THH,
H Ha ee OCHOBE | OpraHu3aluH M Ha ee OCHOBE | coTpyaHu4ecTBa | 2. Pemenue
OpraHHu3yer paboTkl OpraHH3alHy H Ha ee OCHOBE | 3a7a4,
paboTy KOMaHIBl | KOMaHIBI JUIA paboTEl OpraHH3alHH 3. Tectupo-
IUTS MOCTHIKEHHS | NOCTHMKEHUA KOMaHIbI 1714 paboTEl BaHHe.
NOCTABAEHHOH | MOCTABNEHHOH | MOCTHKEHHA KOMaHIel A
LIEJTH uenu (61.0.06- | mocraBneHHol | ZOCTHXKEHHA
31 penu (b1.0.06- | nocragneHHoil
vy uemn (B1.0.06-
H.1)
HO-2VK-3- KpHTEpHH Onenupats B ucrionezopaua | 1.OTBETHA || J3ame
Yuautrisaer B OLICHKH, cBoeii METOJIHK npaKkTHyec- |y
cBoeil HHTEpeCEl, COLMANBEHOR H OLIEHKH KOM 3aHA-
COLHANBHOH H | ocobeHHOCTH npofeccHOHAN: | HHTEPecoB, THH,
npodeccHOHaNEH | MOBEJeHHA H HO ocobennocteif | 2. Pemenue
O IeATENEHOCTH | MHEHHA NEATENLHOCTH NOoBeJeHHs W | 3a71ad;
HHTEpecCkHI, (BrmMHOYanA HHTEPECE, MHEHHA 3. Tectupo-
ocobeHHOCTH KPHTHYECKHE) ocobeHHOCTH (Brmouas BaHHE.
NOBeIeHHs H moaeit, ¢ NOBeIeHHA | KpATHYecKHe)
MHEHHA KOTOPEIMH MHEHHA nwoaeH, C
(BEmIOYAs paboraer/B3auM | (BKIHOYAA KOTOPBIMH
KPHTHYeCKHe) | oneficTByer KPHTHYECKHE) paGoTtaet/B3auM
Jwonei, ¢ (51.0.06-3.2) monei, ¢ ofelicTeyer, B
KOTOPBIMH KOTOPBIMH TOM qHCTIe
paboraer/B3aumMo pa0oraer/s3auM | NOCPEACTEOM
JIEHCTBYET, B TOM OlefCTBYET, B KOPPeKTHPOBKH
qHCe TOM HHCNE CBOMX AEHCTBHH
NOCpencTBOM NOCPEACTBOM (61.0.06-H.2)
KOPPEKTHPOBKH KOPPEKTHPOBKH
CBOMX NeHcTBHH CBOMX JeifcTBuHii
(61.0.06-Y.2)
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HI-3VK-3- KpPHTEpHH OLIEHHBATH NpeoaoneHns 1.0OteeT Ha (]| Dxzame
O6nanaer NpeofoneHns BO3HMKAIOUINE B | BOSHHKAIOMNX B | MPAKTHYeC- |y
HABBIKAMH BOZHMKAKOIIMX B | KOMaHze KOMaHie KOM 3aHs-
NpeoaoneHHs KOMaHze pasHornacus, pasHOrnacui, THH;
BOZHHMKAIOUIHX B | Pa3sHOrIACHH, CIOPEI H CropoB u | 2. Pewenune
KOMaH e CIIOpOB H KOHOMMKTEL HA | KOHQNMKTOB Ha | 3anad,
pasHornacHii, KOH(IMKTOB HA | OCHOBE y4era ocHoe  yd4erta | 3. Tectupo-
CIIOPOB H OCHOBE y4eTa MHTEpECOB BCEX | HHTEPECOB BCEX | BaHME.
KOH(JIHKTOB HA | MHTEpecOB BCEX | CTOPOH CTOPOH.
OCHOBE y4eTa CTOPOH. (b1.0.06-Y.3) | (b1.0.06-H.3)
nHTepecos Beex | (51.0.06-3.3)
CTOPOH.
HIO-4VK-3- Kpurepun u OLIEHHBATH ucrions3oBaHua | 1.OTBETHA || Jx3ame
Ipenenant pe3yabTaThl pe3ynsTaThl METOHK NpaKTHyYec- |y
pe3yJIbTaThI (mocnepcTeua) | (mocnencTBHA) | OLEHKH KOM 3aHd-
(mocnencTeuA) KaK JTH9HBIX, KaK THYHBIX, PE3YNETATOB THH,
KaK IHYHBIX, TAK | TaK | TaK (mocneactemii) | 2. Peiuenne
H KOJUTEKTHBHBIX | KOJUIEKTHBHBIX | KO/UIEKTMBHBIX | KAK  JMYHBIX, | 3a73a4,
AeiicTBHIt neiicTeuii neiicTeuii TaK u | 3. Tectupo-
(51.0.06-3.4) (61.0.06-Y 4) | KONNEKTHBHBIX | BaHHeE.
neicTeHi
(B1.0.06-H.4)
HI-5VK-3- KpHTEPHH OLIEHHBATh uenone3oBaHHA | 1.OTBETHA || Jxzame
[Inanupyer KOMaHJHOH KOMaHIHYIO METOIHK OpaKTHYec- |y
KOMaHIHYIO paborsl, pabory, OLIEHKH KOM 3aHs-
paborty, pacnpejieleHHs | pacnpenenaTh KOMaHIHOI THH;
pacnpenenser HNOpy4eHHs H Nopy4eHHsA U paboTsl, 2. Pemenue
NOpy4eHHs | NeNerupoBanusa | JDeNerHpoBarh pacnpenenenus | 3amay,
Jienernpyer MOTHOMOYHA MOTHOMOYH:A nopy4ennii  u | 3. Tectupo-
NOMHOMOYHA YieHaM YIeHAM NeNerHpoBaHHs | BaHHE.
4/IeHaM KOMaH[IBI. KOMAaHIBL. MOTHOMOYHI
KOMaHJIEI. (51.0.06-3.5) Opraumsauns i | 4aeHam
Opranusyer obcyxneHne KOMaH b1
obcyxnenue pasubix uaeii u | (51.0.06-H.5)
PasHBIX Hel | MHEHHH
MHEHHi (51.0.06-V.5)
OIIK-5- Cnocoben ocy1uecTBIsTh TEXHHKO-9KOHOMHYecKoe 060CHOBAHHE POEKTOB B
npofecCHOHATLHOM JeATENbHOCTH
Haumenopanue
®opmupyemsie 3YH OLIEHOUHEIX CPEJICTB
Konn
HauMeHOBaHHe " =l
HHAMKaTopa {g % E g
ARCTRROHE 3HAHHA YMEHHA HaBBIKH =5 5
KOMTIETEeHIIHI S P S E
= o o
L= B
Ed
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HI-10IIK-5- | kpurepuu OLEHHBATE ucnone3osaus | 1.OTBeTHA || Jiaame
OcyuiecTeaser | TeXHHKO- KPHTEPHH METOZHK npaKTHyec- |y
TEXHHKO- IKOHOMHYECKOT | TEXHHKO- OLIEHKH KOM 3aHs-
IKOHOMHYECKOE | 0 00OCHOBaHHA | 3KOHOMHMYECKOr | TEXHHKO- THH,
000CHOBaHHE [POEKTOB B 0 ofocHoBanuA | 3xkoHOMHYeckor | 2, Pemenue
MPOEKTOB B npodeccHoHanb | NPOEKTOB B 0 o0OCHOBaHWA | 3a1av;
npodieccHOHANBH | HOIA npofeccHOHaNs | NPOEKTOB B | 3. Tectupo-
Oif IEATENBHOCTH | JEATENBHOCTH HOif npodeccHoHANs | BaHHE.
(51.0.06-3.6) NeATeNbHOCTH HO
(61.0.06-Y.6) | mearensHOCTH
(51.0.06-H.6)

OIIK-6- CnocoGen ynpaeisaTh KO/UIEKTHBAMH H OPraHW30BEIBATE NPOLECCH! POH3BOACTEA

Haumenosanue
®opmupyemsie 3YH OLEHOYHBIX CPENCTB
Konn
HAHMEHOBAHHE = = =
= o =
HHIHKAaTOpa E - =
s | 7
APCTIGECHI IHAHUA YMEHHS HABBIKH =5 £ g
KOMMETEHIIHH o o = E
=+
E = ﬁ
=
HJI-10I1K-6 - KPHTEpHH OLIEHHBATE ucnons3opanns | 1.OTBeTHA || Dyaane
Ynpaenser ynpas/ieHHs sbdexTHBHOCTE METOIHK MpaKkTHYec- |y
KOIIEKTHBAMM M | KOMNEKTHBAMH | YOpPABIEHHUA OLIEHKH KOM 3aHs-
OpraHM3OBBIBAET | M OPraHM3aALMM | KOJUIEKTHBAMM VIpasleHHA | THH,
NpoLEecCh NpoLEeccoB H OpraHu3alHM KonnektuBamu | 2. Pemenue
NpPOH3BOACTBA NPOU3BOACTBA | MPOLECCOB W OpraHusaluy | 3ajay,
(61.0.06-3.7) | npou3zBoacTEa NpoLeccoB 3. Tectupo-
(61.0.06-Y.7) NPOH3BOACTBA | BAHHE.
(b1.0.06-H.7))

2. llokazaTenn, KPATEPHA H MIKAJIA OUEHABAHAA HHAHKATOPOB JOCTHKEHHA KOMIETeHIMi

HI-1¥YK-3 - BripabaTeiaeT CTpaTerui0 COTPYIHHYECTBA H HA €€ OCHOBE OPraHM3yeT
pafoTy KOMaH/IB! 1A NOCTHIKEHHA MOCTABEHHOI LIenu

[lokazarenn Kpurepuu 1 wkana oleHHBaHNsA Pe3YILTATOR O0VYEHHA MO AMCLMILUTHHE
oueHnBannua | HenocraTownblit HocrarouHsiii Cpennnii ypoeeHs | Beicokmii yposeHs
(Popmupyem YPOBeHb YPOBEHb

sie 3YH)

18




Bb1.0.06-3.1 | Oby4atommiics ve |  OOyyarowmiica O6yuasormiics ¢ Obyuatowmiica c
3HaeT cnabo 3xaer HEe3HAYHTEeIbHBIMH Tpedyemoi
KPUTEPHH KPHTEPHH OIIHOKaMH H CTENEHBIO MOMHOTH
CTPATErHH CTpaTeruy OTAeNBHBIMH H TO4YHOCTH 3HAET
COTPYIHHYECTBA | COTPYIHHYECTBa H npobenamu 3HaeT KPHTEPHH
H Ha ee OCHOBe Ha ee OCHOBe KPHTEPHH CTpaTeruu
OpraHu3aLug OpraHu3alHu cTpaTerau COTPYIHHYECTBA H
paboTel KoMaHAEl | pabOTHl KOMaHAbl | COTPYIHHYECTBA M Ha ee OCHOBe
ONA NOCTHKEHHA | UIA JOCTHXKEHHS Ha ee OCHOBE OpraHH3alHu
MOCTABJIEHHOH | MOCTaBNeHHOH HenH Opra’u3alHH paboTel KOMaHIB!
HesH paloTEl KOMaHEL Ui TOCTHKEHHA
I7A NOCTH/KEHHA | MOCTABNEHHOH Lenu
MOCTaBIEHHOM LeTH
E1.0.06-¥.1 | Oby4arowmmiica He Ob6yuaroumiica Obyuarommiics Oby4aommiica
YMEET OLEHHBATE cnabo YMEET YMEET OLEHHBATE YMEET OLECHHBEATH
3 eKTHBHOCTE OLIEHHBATH 3 peKTHBHOCTE 3 PeKTHBHOCTS
CTpaTeruy 3 peKTHBHOCTE cTpareruy CTpaTeruy
COTpYAHHYeCTBa CTpaTeruu COTPYAHHYECTBA H | COTPYJHHYECTEa H
M Ha ee OCHOBE COTPYZHH4YECTBA H Ha ee OCHOBe Ha ee OCHOBe
OpraHu3aLHy Ha ee OCHOBe OpraHu3alum OpraHu3aluu
paboTEl KOMaH/IBI OpraHu3alum pabOoTB! KOMAH 1Bl paboThl KOMAHIL
AnA JoCTHKEHHA | paboThl KOMaHIE! JUIS MOCTHIKEHHA JUIA MOCTHIKEHHA
MOCTaBNIeHHO IS NOCTHKEHHA | MOCTaBMAeHHOM Leau | MocTaBleHHol emn
LesTH TIOCTABNIEHHOH LETH c
HE3HAYNTeNbHBIMH
3aTpY JHEHHAMHU
b1.0.06-H.1 | O6yuarowmiica He Obyuatowuiica Oby4aromuiica ¢ Oby4arowmuiicsa
BlianeeT cnabo Bnaneer HeOOIBIIHMHA ceo0oNHO Blageer
HaBbIKaAMH HCIIONB30BAHKA 3aTpyaHEeHHAMM HaBbIKaMH
HCMNONB30BaHHA METOAHK OLUEHKH BNaneeT HABBEIKAMH HCOOIB30BAHHA
METOIHEK OLUEHKH CTpPATErHH HCIIONE3IOBAHHA METOOHE OLEHKH
CTpaTeruu COTPYAHHYECTBA H METOIHK OLEHKH CTpaTeruu
COTPYIOHHYECTBA Ha €€ OCHOBE CTpareruu COTPYIHHYECTRA H
H Ha €e OCHOBE OpraHH3aumu COTPYOHHYECTEA H Ha €€ OCHOERE
OpraHHsaunu paboTel KOMaHBI HA €€ OCHOBE OpraHu3aluy
paboThl KOMaHABl | ANA JOCTHIKEHHA OpraHu3aluu paboThl KOMaHIbI
I NOCTHXKEHMA | MOocTaBileHHOH uend | paboTel KOMaHIBI A JOCTHIKEHHA
NOCTaBIeHHOMH IS NOCTHAKEHHA | MOCTaBleHHON Lenn
LenH MOCTABIEHHOH LenH

HI-2VK-3- Vuureisaer B cBOeit COUMATBHON H Npo(eccHOHANEHON JEATENBHOCTH HHTEPECHI,

ocobeHHOCTH

NOoBEeOeHHA H

MHEHHA

(BKmoYas KPHTHYECKHE) JHOmei,
paboTaer/B3auMOAEHCTBYET, B TOM 4HC/IE NOCPEACTBOM KOPPEKTHPOBKM CBOMX JEiCTBHIl

C KOTOpPBIMH

INoxazarenu Kputepun u 1Kkana oueHHBAHHS PE3YILTATOB 00VYEHHSA N0 JHCLHIUTHHE

onenueaHud | HepocraTounsli Hocraroqnsiii Cpenumii yposers | Bricoknil yposens

(Dopmupyem YPOBEHB YPOBEHb

sie 3YH)
51.0.06-3.2 | OGy4atowniica He O6yuarommiics Obyyatotmiics ¢ Obyuaroumiics ¢
3HaeT cnabo 3Haer HE3HAYMTEIbHBIMH TpedyeMoi

KPHTEPHH KPUTEPHH OLIEHKH, OHOKaMH H CTENeHbI) MOMHOTEI
OLIEHKH, HHTEpeCsHI, OTAENBHBIMH M TOYHOCTH 3HAeT
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HHTEpECHI, 0CODEHHOCTH npoGesnaMH 3HaeT | KPHTEPHH OLEHKH,
ocobeHHOCTH NOBEIEHHA H KPHTEPHH OLIEHKH, HHTEpECEI,
NOBEJEHHUA U MHEHHA (BKNIOYas HHTEpecsl, ocobeHHOCTH

MHEHUA (BKIOYaA KPHTHYECKHE) 0CODEHHOCTH NOBEJAEHHA U
KPHTHYECKHE) | mojei, C KOTOPBIME NOBEJeHHA H MHEHHA (BKIIO4anA
MONeH, ¢ paGoTaet/B3anmofe | MHEHHA (BKIKOYaA KPHTHYECKHE)
KOTOPBIMH HcTBYET KPHTHYECKHE) JIOIEH, ¢ KOTOPEIMH
paGoTtaet/B3anmMo monei, ¢ koTopeIMH | paboTaeT/B3auMone
neiicTByeT paboTaer/B3anmMone ficTByer
HcTBYeT
51.0.06-Y.2 | Obyuatowmiics e Obyyatowuiics O0yuatowmiica Obyyarowmiics
YMEET OLIEHHBATH cnabo ymeer YMEET OLIEHHBAaTh B | YMEeT OLEHHBaTh B
B cBOEH OLEHHBATH B CBOEH | CBOEH COLMANLHOH | CBOEH couMansHON
COUHANBHOM 1 COLHATBEHOM H H "
npoeccuonanss | npodeccHoHanbHOM | npodeccuonansHoii | npodeccHoHanbHOI
0if NeATeNEHOCTH NIEATENLHOCTH JIeATEIbHOCTH JeATENIHOCTH

HHTEpEChHI, HHTepeckl, HHTEPECHI, HHTEpecEl,
0coDeHHOCTH ocobeHHOCTH ocobeHHOCTH ocobeHHOCTH
NOBEOCHHA H MOBEOEHHA H NOBEIEHHA H NOBENEHHA H

MHEHHA (BK/IIOYAA | MHeHHA (BKIHOYad MHEHHA (BKIIOYAA MHEHHA (BKIIOYas
KPHTHYECKHE) KPUTHYECKHE) KPHTHYECKHE) KPHTHYECKHE)
mofei, ¢ NHOMEH, ¢ KOTOPEIMH | MOMIEH, ¢ KOTOPBIMH | NMHOMEH, ¢ KOTOPBIMH

KOTOPBIMH paGotaet/B3ammone | paboraer/Bzammone | paboraer/B3anmone

paboTtaet/B3aumMo HCTBYeT, B TOM HCTBYET, B TOM HCTBYET, B TOM
NeHCTBYET, B TOM | YHCIIe MOCPEJCTBOM | YHCIE TOCPe/ICTBOM | YHCTe MOCPeACTBOM
qHCe KOPPeKTHPOBKH KOPPEKTHPOBKH KOPPEKTHPOBKH
MOCPENCTEOM CBOMX JedcTBHH CBOHX JAeHCTBHI CBOMX JeicTBHI
KOPpPEKTHPOBKH
CBOMX NeHcTBuit
b1.0.06-H.2 | O6y4atoiumiica He Obyuaromuiics O6yuatoumiica ¢ Obyuatowmniics
BlaJeeT cnabo snageer HeBONBLIHMH cB00O/IHO BRameeT
HABBIKAMH HABBIKAMH BaTP}"ﬂHEHHHMH HaBBIKAMMH
HCMOIB30BAHUA HCIIONE30BAHMA B/1aJ1€eT HaBbIKAMH HCIIO/IB30BAHNA
METOIHEK OLEHKH METONMK OLEHKH HCMONB30BAHHA METOJHK OLEHKH
HHTEPECOoB, HHTEPECOB, METOJAMK OLEHKH MHTEPECOB,
ocobeHHoCTElH ocobenHocTeid HHTEPECOB, ocobeHHOCTei
MOBENIEHHA H NOBEAEHHA | ocobenHOCTEI NOBEJIEHUA H
MHEHHA (BKMIOYad | MHeHud (BKIHOMas NoBeJeHHS H MHEHHA (BKIIOYAs
KpHTHYECKHE) KpPHTHYECKHE) MHEHH: (BKITIOYan KPHTHYECKHE)
nroaei, ¢ moaei, ¢ KoTopsIMH KpHTHYECKHe) mojei, ¢ KOTOPBIME
KOTOPEIMH paboraet/B3auMone | moxeil, ¢ KOTopsIMH | paboTaet/B3anmone
paGotaet/B3anmMo ficTByeT, B TOM paboraet/B3aumMose HcTBYeT, B TOM
OeHCTBYET, B TOM | YHC/IE MOCPeacTBOM HCTBYET, B TOM HHCJIE MOCPEOCTEOM
qucne KOppPeKTHPOBKH qHCIe MOCpPeCcTBOM KOPPEKTHPOBKH
TIOCPENICTBOM CBOHX JieficTBH KOPPEKTHPOBKH CBOHX JeHCTBHH
KOpPpPEKTHPOBKH CBOHX JOeHCTBHI
CBOMX JeHCTBHH

HJ1-3YK-3- O6nanaer HaBBIKaMK NPEOI0NEHHUS BOSHAKAIOMMX B KOMaH/Ie PasHOrIACHi, CIOPOB |
KOH(IMKTOB Ha OCHOBE y4eTa HHTEPECOB BCeX CTOPOH.

| Toxasarenn |

KpuTepun u LIKana OUEHHBAHKA PE3YIbTATOB 00YUYEHHS [0 IHCLMNINHE
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oueHuBanus | Henocratoussiii JocraTo4usiii Cpennuit yposens | Bericokuii yposens
(Popmupyem YPOBEHS YPOBEHB
rie 3YH)
B51.0.06-3.3 | ObByuatomuiica He O6yuarommiics O0yuaroumiics ¢ Ooyyarowmiics ¢
3HaeT cnabo 3HaeT HE3HAYMTENBHBIMH Tpebyemoil
KpPHTEpHH KPHTepUU ommbramMu 1 CTENEHRIO MOIHOTH
[peoioNeHHs npeononeHHs OTHE/IBHBIMH M TOYHOCTH 3HAeT
BOZHHKAKOIIHX B BOZHHKAIOIINX B npobenaMu 3HaeT KPHTEpHH
KoManoe KOMaHae EPHTEPHH npeoaoaeHus
pasHornacuii, pasHornacuii, npeoaoieHus BO3HHUKAKOLLMX B
CIOPOB H CIIOPOB H BOZHHKAKOLLUX B KOMaHze
KOH(IHKTOB Ha KOH(IUKTOB Ha KOMaH e pasHornacui,
OCHOBE y4eTa OCHOBE y4eTa pazHornacHii, CMOPOB H
HHTEPECOB BCEX HHTEPECOR BCEX CIOpOE ¥ KOH(I)J'[HKI‘E!B Ha
ETUP‘.‘)H CTOPOH K{}HEIIJ'[}:[KI'OB Ha OCHOBE Y4eTa
OCHOBE Y4ETA HHTEPECOR BCEX
HHTEPECOR BCeX CTOPOH
CTOpPOH
B1.0.06-Y.3 | Oby4aromuiics He O6yqarowniics Obyuaromuiica O6yuaromniics
YMEET OLeHHBATh cnabo ymeer yMeeT OLeHNBATh YMEET OLEHHBATH
BO3HHKAIOIIHE B OLEHHBATE BO3HMKAOIIHE B OLIEHMBATH
KOMaHOoe BOZHHKAMIIHE B KoMaHne BOZHHEAHOLLHE B
pasHornacus, KOMaHe pazHOornacus, KOMaHe
Cropsl U pasHOorIacHs, CHOpsl M pasHorizacus,
KOH(QUIHKTE Ha CIIOpBI 1 KOH(IHKTH Ha CIIOPEI |
OCHOBE y4eTa KOH(MIHKTEI HA OCHOBE y4era KOH(IUKTBL HA
HHTEPECOB BCexX OCHOBE y4era HHTEPECOB BCeX OCHOBE y4eTa
CTOPGH HHTEpPECOE BLCEX G'T'O[JGH HHTEP&CCIE BCEX
CTOPOH CTOpOH
BE1.0.06-H.3 | O6yuarowuiics He O6yuarouuiics O6y4aroLuiics ¢ Obyuatomuiics
Blajgeer cnabo Bnameer HeDOonbIMMH cBODOIHO BanEeT
HaBBIKAMH HABBIKAMH 3ATPYIHEHHAMH HABBIKAMM
NpeoIoNeHns NpeosoieHus B/aJjeeT HaBEIKaMH NpeooNneH s
BO3HHKAIOLLMX B BO3HHKAIOLLMX B NpeoaoieHns BOZHHKAIOLIHX B
KOMaHe KOMaHe BO3HHKAIOLIUX B KOMaHe
pasHornacuii, pazHOrnacHH, KOMaHIe pasHornacuii,
CIOpoB H CIOPOB M PasHOIIAacHH, CIOpOB H
KOH(QIHKTOB Ha KOH(QIMKTOB Ha CIIOPOB H KOHQIHKTOB Ha
OCHOBE yuera OCHOBE y4eTa KOH(IHKTOB Ha OCHOBE y4eTa
HHTEPECOB BCEX HHTEpECOB Beex OCHOBE y4era HHTEPECOB BCEX
CI‘G]L’IGH CTOPOH EIHT&pCCCIB BCEX CTOpOH
CTOpPOH
HII-4VK-3- [lpensuaut pesvistarsl (MOCIeACTEHA) KAk JHYHBIX, TAK M KOIEKTHBHBIX OeHCTBHIT

[Noxazarenu KpuTepun M Wwkana oUeHHBaHHA PE3YILTATOR 00VYeHHA N0 AHCUHNIHHE

oueHuBanua | Hemoctaro4Hsrit Hocrarounslii Cpennnii ypoeens | Beicokuii yposeHs

(Popmupyem YPOBEHB YPOBEHB

sie 3YH)
b1.0.06-3.4 | OGyuqarowmmiics He Obyuaroumiics Obyuarommiics ¢ O6yuaroumiics ¢
3HaeT cnabo 3HaeT HE3HAYHTEIIEHBIMH Tpebyemoii

KPHTEPHH H KPHTEPHH H OMHOKAMH H CTENEHBIO MONHOTEI
PE3yNBTaThI Pe3yABTATH OTIENBHBIMH H TOYHOCTH 3HAeT
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(mocnencreus) (nocnencreus) kak | npobenamu 3Haer KPHTEPHH
KaK THYHEDX, TAK NMUYHBIX, TAK K KPHTEPHH H pe3ynsTarsl
H KOJLUTEKTHBHBIX KOJUTEKTHBHBIX pe3yIbTaThl (nocneacTeus) Kak
neicTeHiH neiicTpuit (nocnencTeuA) Kax JIMYHBIX, TAK U
JIHMHBIX, TAK H KONNEKTHBHEIX
KOMIEKTHBHEIX JeHCTBHH
neiicTeuii
51.0.06-Y.4 | Oby4aiomuiica He Obyuarowmiics Obyuasommiics O6yuarouniica
YMEET OLEHHBATH cnabo ymeer yMeeT OLIeHHBATh yMeEeT OLEHHBAaTh
pe3yILTaTh OLIeHHBaTh pe3y/bTaThl pe3yJbTaThl
(nocnencTeus) pe3ybTaThI (mocnencTeua) kak | (nmocneacTeus) Kak
KaK MMYHEDX, TAK | (NOCIencTBHA) KAk JIHYHBIX, TAK H JHYHBIX, TAK H
H KOJUTEKTHBHAIX JIUYHEIX, TAK U KOJIEKTHBHBIX KOJIEKTHBHBIX
neicTBHil KOMIEKTHBHBIX JefcTBHil neACTBMi
nelcTeHil
b1.0.06-H.4 | Obyuarommiica ve |  OByuarowmuiics O0y4arommiics ¢ Obyuarowmuiics
BlazeeT cnabo BnameeT HeOOombIIHMH cB0o0O/IHO BNAneeT
HAaBBIKAMH HABBIKAMH 3aTpyAHEHHAMH HCTOIB30BAHKA
HCIIONB30BaHMA HCMONB30BaHNA BlIAJeeT HABBIKAMH | METOOHK OLEHKH
METOIHK OLUEHKH METOOHK OLUEHKH HCNONB30BAHMA PE3VIETATOB
pe3ybTaToB pe3ynLTaToB METOIUK OLEHKH (nocneacTeuii) kak
(mocnencrauii) (nocnencTeuit) kak peayneTaToB JAHYHBIX, TAK H
Kak THYHBIX, TAK JMHYHBIX, TAK U (mocnencTewuit) kak KOJUIEKTHBHEIX
H KOMLIEKTHBHBIX KOJUTEKTHBHBIX TTHYHBIX, TAK H JeiicTeuit
JeiicTpuit JeHCcTBHH KOJIJIEKTHBHBIX
OeHCTBHI

H]I-5VK-3- [Inanupyet komMauaHyio pabory, pacnpeaenser NOpy4eHHs U JeerHpyeT NoJHOMOYHS
yieHam koManael. Opraausyer o0CYKICHHE PAa3HBIX HACH H MHEHHH

[Nokazarenu KpHTepHH H LIKana OLeHHBAHUS Pe3yabTaToB 00y4eHHs N0 AUCUHIITHHE
oueHuBaHuAa | HemoctarouHslii Joctarognsrii Cpennuii yposeHs Beicoknil yposeHs
(Popmupyem VPOBEHE YPOBEHB
pie 3YH)
51.0.06-3.5 | Obyuarommiica ve |  Obyuarompiics O6yuatormiics ¢ O6yuatoumiics ¢
3HAeT cnabo 3naer He3HAYHTENBHBIMH Tpebyemoii
KPHTEPHH KPHTEPHH ommnOkamMu 1 CTEMEHBIO TIOMTHOTEI
KOMaHIHOH KOMaHTHO OTIAENBHEIMHA H TOYHOCTH 3HaeT
paboTl, paborsl, npobenamMu 3HaeT KPHTEPHH
pacnpeaencHus pacnpefenesus KPHTEPHH KOMaHIHOH
MOpPY4eHHA H Nopy4eHHs 1 KOMaHIHOH padoTsl,
IenerupoBaHus nenerupoBaHns paGoThl, pacnpeieneHus
NOMHOMOYHA NMOTHOMOYHA pacnpeeneHnA I'IDP}-"{EHH.![ H
YleHaM KOMaHIbl | 4leHaM KOMaH[bl NOpy4eHus u JEnerHpoBaHns
OENErHpoBannA NOMTHOMOYHA
TIOTHOMOYHA YIeHAM KOMaHIbI
Y/IEHAM KOMaHbl
51.0.06-Y.5 | Obyqarommiica He Obyuarommiics O6yuarommiics Obywarommiica
YMEET OLIeHHBATh cnabo ymeer YMEeT OLEHHBATh yMeeT OLEeHHBAThL
7.




KDMEI.HII,H}"I:D OLEHHBATE KOMaHIHYHD KEIM&H,[[H}"]CI
paboty, KOMaHIHYIO paboty, pabory,
pacnpeneniarsb paboty, pacnpenenars pacnpenensars
[OpY4Y€HHA H pacnpeaeiaTh NOpy4eHHA H NOpy4YeHHA H
.EE.F[E[HPGBETL Nopy4yeHHA H JAENETHPOBATE D.'E!HEI”HFGB&TL
MOITHOMOYHA Neneruposarh MOJTHOMOYHA NOJHOMOYHSA
YIeHaM KOMaHIBI. NOJTHOMOYHA YAeHaM KOMaHOBl. | 4neHaM KOMaHIbL
Opranuzaumua u | 4neHaM KOMaHIbl. Opraunszanus u Oprannsauus 1
oGcyxaenne Opranuzanus 1 ofcyxneHne obcyxaeHne
pasHEIX Hieil | ofcykneHne pasHbIX HIei u pasHeIX Haeil u
MHEHHH PasHBIX Hieil u MHEHHI MHEHHiT

MHEeHHIi
B1.0.06-H.5 | Obyuatomuiica He ObyyaroLumiics O6yuaroumiica ¢ Obyyarowuiics
BlajeeT cnabo Bnageer HeOONBLIHMH cBobOIHO BlameeT
HABBIKAMMH HaBEIKAMH 3aTpYIHEHUAMH HCIIONBIOBAHUSA
HCIIOIB30BAHHA HCMOBEI0BAHHA BIAOEET HABRIKAMH METOIHK OLEHKH
METOJIHK OLIEHKH METOAHK OIEHKH HCNOJIB30BaAHIA KOMAaHIHO
KOMaHIHOH KOMaHHOH METOIHK OLEHKH paboThi,
paboTEl, paboTsl, KOMaHJHOi pacnpeneneHua
pacrnpeneneHus pacnpejeneHns paboTsi, NOpy4YeHHil H
NOPY4eHui 1 nopy4eHuit u pacnpeneneHus nenernpoBaHns
JenernpoBaHus JelerupoBaHus Mopy4YeHuii u MOTHOMOYHHA
MOMTHOMOYHIA MOTHOMOYHH nenernpoBaHus YJI€HaM KOMaH[IEI
YleHaM KOMaH Ikl 9neHaM KOMaHIE MOJTHOMOYHH
YIeHaM KOMaHIkl
HJI-10IIK-5- OcyuiecTBnseT TeXHHKO-3KOHOMHYECKOE O0OCHOBAHME MPOEKTOB B

npod)eCCHOHANBHOM IesTENbHOCTH

[Nokazarenu KpHTepus u 1ukana oueHHBAHNS Pe3YILTaTOB 00YYeH s N0 ANCLMILIHHE
ouenneanua | Hepoctarounsiii JloctaTtounslii Cpennnii yposens | Beicokuii ypoBeHs
(Popmupyem YPOBEHB YPOBEHB
sie 3YH)
b1.0.06-3.6 | OGy4atowmniica He O6yuarowmuiicsa O6yyaowmiica ¢ Obyyarowmuiics c
3HaeT cnabo 3Haer HE3HA4YHUTENbHBIMH Tpebyemoii
KpHTEPHH KPHTEDHH TEXHHKO- OlIHOKaMH H CTENEHEBH) MOMTHOTEI
TEXHUKO- IKOHOMHHYECKOTO OT/AeIBHBIMH H TOYHOCTH 3HaeT
IKOHOMH4ECKOr0 00OCHOBAHHA npoGenamu 3HaeT | KpPHTEPHH TEXHHKO-
obocHOBaHHA NpoOEKTOB B KPHTEPHH TEXHHKO- IKOHOMHYECKOI0
NPOEKTOB B npod)eccHOHATEHON | 3KOHOMHYECKOro obocHOBaHUA
npodeccHOHAMEH JIeATeNEHOCTH obocHOBaHHA MPOEKTOB B
0it eATeNnLHOCTH NPOEKTOB B npodeccHoHanbHOI
npogecCHOHATBHOM NeATeNbHOCTH
JEATENBEHOCTH
b51.0.06-Y.6 | Odyuatouyiica ve |  OByuarowuiics Obyuaromuiics Ob6yuatowmiics
YMEET OLEHHBATh cnabo ymeer YMEET OLEHHBATh yMeeT OLEeHHBaTh
KPHTEPHH OLIEHHBATE KPHTEPHH TEXHHKO- | KPHTEPHM TEXHHKO-
TEXHHKO- OLUEHHBATE IKOHOMHYECKOTO IKOHOMHYECKOID
IKOHOMHYECKOr0 | KPHTEPHH TEXHHKO- 000CHOBaHNA obocHOBaHMA
ofocHOBaHHA IKOHOMHYECKOro NIPOEKTOB B NPOEKTOB B
NPOEKTOR B 000CHOBaHHA npodeccuonaneHoil | npodeccHoHANEHOIM
NPOEKTOB B NeATENbHOCTH JEATENBHOCTH
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npodeccuonanst | npodeccHoHATBHON
OH NeATeNIbHOCTH JEATENBHOCTH
51.0.06-H.6 | OByuaiommiica e Obyyarowmiics Otyuaromuiics ¢ O0y4aroumiica
BlIANEeT cnabo Bnaneer He0onBIHMH cso00aHO BaaneeT
HaBBIKAMH HCMOJIB30BAHHA SHI]JYD,HEHHEMH HABLBIKAMH
HCHONB30BAHMA METOJMK OLEHKH | BlaneeT HAaBBIKAMH HCTIO/B30BAHMA
METOIHK OLIEHKH TEXHHKO- HCIIONB30BaHMUA MCTO/B30BAHHA
TEXHHKO- IKOHOMHYECKOTO METOIHK OLEHKH METOOHEK OLEHEH
IKOHOMHYECKOTO oDocCHOBaHUA TeXHHKO- TEXHMKO-
o00CHOBaHHA IPOEKTOB B IKOHOMHHECKOro 3KOHOMHYECKOTO
NPOEKTOB B npodeccHoHaNbHOI obocHOBaHUA oboCHOBaHHA
npodeccHoHansH JeATe1bHOCTH NPOEKTOB B NPOEKTOB B
Ol neATensHOCTH npofeccuoransHoi | npodeccHoHanbHOlM
JeATENbHOCTH JeATeNsHOCTH
HJI-10MIK-6 - YnpasiseT Ko/UIEeKTHBAMH H OPraHH30BLIBAET NPOLECCH MPOH3BOICTRA
I[Tokaszarenu Kputepun 1 mkana olleHHBaHHS pe3yNbTarToB 00yyYeHNs [0 JHCHHIUIHHE
oueHuBanua | Hepnocratousslii Hocraroqssiii Cpennmii yposers | Beicoknii yposeHE
(Popmupyem YPOBEHB YpOBEHB
sie 3VH)
b1.0.06-3.7 | Obyuatowuiica He O6yyarommiics Obyuaroruiics ¢ Obyuatommiics ¢
3HaeT cnabo KpHTEpHH HE3HAYHTETbHEIMHA Tpebyemoii
KPHTEPHH yIIpaBieHns omwHOKaMu 1 CTENEHBIO MOMTHOTEI
yTpaBlIeHHs KOJUTEKTHBAMH H OTAENBHBIMH M TOYHOCTH 3HAeT
KOJUIEKTHBAMH H OpraHH30BEIBAET npobenaMu 3HaeT KpHTEpHH
Dpl"ﬂ.HBBDBHBH.BT npoueccsl KPHTEI}HH }FHPEBJIIEHHH
Oponecchsl NpOH3BOICTEA YIIpPaB/IEHHA KOJINTEKTHBAEAMHA H
NpoOH3BOACTBA KOINEKTHBAMHA H OpraHH3Z0BEIBAET
OpraHH30BEIBAET MpoUeccsl
MPOLECCHI MPON3BOICTEA
MPOH3BOACTBA
B1.0.06-V.7 | O6yuarowmiica ve |  O6ygarommiics Oby4aromuiica Obyyarowmmiics
yMeeT OLEeHHBaTh cnabo ymeer YMeeT KpHTEpPHH yYMeeT KpHTepHu
KPHTEpHH OLEeHHBATH yIpaBiIecHHA YIpas/leHHA
yIpaBIeHns KpHTEpHH KOJUTEKTHBAMH H KOJUIEKTHBAMH H
KONIEKTHBAMH M yIpaBneHus OpraHW30BbLIBAET OpraHH30BEIBAET
OPraHH30BHIBAET KOJUTEKTHBAMM W MTPOLECCH NPOLECCH
NpOLEeCcCH OPraHW30BBIBAET MPOH3BOACTEA MPOH3BOACTEA
MpOH3IBOICTBA MpoOLECChI
TPOH3BOICTBA
B51.0.06-H.7 | Obyuaiowmiics ve |  O6ygaroummiics Ofy4arommuiics ¢ Obyuarowmiics
BlafeeT cnabo BnageeT HeOOMBIIMMH cBODOJHO BlanEET
HABBIKAMH HCNIOIB30BAHHA EaT]JYﬂHEHHHMH HABRIKAMHA
KPHTEPHH METOIHK OLEHKH BINaECT HABRIKAMHA HCMOJIE30BAHHA
yTIpaBneHus KPHTEPHH KpUTEPHH KpHTEpPHK
KOJUTEKTHBAMH H YIpaBleHHd yIpagsIeHHA YIpaBleHns
OpraHu30BHIBAET KOILIEKTHBAMH H KONNEKTHBAMH H KOJITEKTHBAMM
TpOLECCH OpraHW30BEIBAET OpraHW30BEIBACT OpraHW30BBIBAET
MpOH3BOOCTRA MMpOLECCHI MpOLECCH nponeccsl
JEATENBEHOCTH NpOH3IBOOCTEA [MPpOH3BEOOCTREA NPOH3BEOIOCTEA
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3. TanoBrle KOHTPOILHbBIE 3a0aHEA W (HJIH) HHbIE MATEPHAJIBI, HeoOX0AHMBIE 118 ONEHKH
3HAHHI, YMeHHH, HABLIKOB H (AJIH) ONBITA AeATE/ILHOCTH B nponecce ocsoenns OITOII

1.Crparerndeckuit MeHekMeHT [DMeKTPOHHSIH pecypc]: MeTo yKasaHus U 3a1aHus [UIs
camocToATenbHO# pabote! odyyatommxca/ coer. 1 ¥O. INankparosa; Hxuo-Vpansckuii TAY,
HuctutyT arponmkenepun — Yenabunck: IOxu0-Ypansckuit TAY, 2017-71 c.- Hoctyn u3
nokaneroi cety: htpp: // 192.168.0.1:8080/localdocs/upshp/32.pdf/

4. Meronayeckue MaTepPHAIBI, ONpPeleIANINAE NPONeAYPbl OlleHHBAHAS SHAHMBI,
YMeHHil, HABBIKOB H (HJIH) ONBITA AeATEIBHOCTH, XAPAKTEPH3YIOIHX CHOPMHPOBAHHOCTE
KOMOeTeHOH

B nanHOM pasmene MeTomMuecKHe MaTepHakl, ONpeIeNsiOLIHE MpOLEAyPsl OlEHHBAHHA
3HaHWH, YMEHHH, HaBEIKOB W (WIH) ONBITA AEATENBHOCTH, MO AUCHMIUIMHE «CTparerdyeckuii
MEHEUKMEHT Ha npeanprATHaxX AIIK», npuBeaeHs NPAMEHHTENEHO K KKIOMY H3 HCIONB3YEMBIX
BHIOB TEKYLIEr0 KOHTPONA YCNEBAEMOCTH H NPOMEXKYTOYHOMH aTTecTauuy o0y4alomuxca.

4.1. Oneno9nsie cpeacTBA A8 NPOBEIEHAS TEKYIIEr0 KOHTPOJIH YCNEBAEMOCTH

4.1.1.YcTHEIH 0TBET HA PAKTHYECKOM 3aHATHU

OTBeT Ha NpakTHYECKOM 3aHATHH HCMONB3yeTcA MUTA OHEHKH KauyecTBa OCBOEHHA
oby4aiommmMess  OcHOBHOIi npodeccHoHansHOH 06pasoBaTeNbHON MPOrpaMMEl MO OTAENBHBEIM
BONIPOCAM H TeMaM IHCLMIUIHHEL TeMbl W mnaHsl 3aHATuil 3apaHee coobiaioTcs oby4aloummed.
Orser OLEHHBAETCA OleHKO COTIHYHOR, WXOPOLIOY, WYNOBIIETBOPHTENEHOY HIH
WHEYIOBNETEBOPHTENBHOY,

Ne OueHo4HEIE CpecTBa Koa u HauMeHOBaHHE

THnoBble KOHTPO/NBHEIE 3aNaHUA W (HIH) HHBIE MarepHansl, | MHIHKATOPA KOMIETEHLIHH
HeoOXoauMble ANA OLEHKHW 3HAHWIH, YMEHHi, HABBIKOB H
(nnu) oneiTa JIeATEe/IbHOCTH, XapaxKTepH3YIOLIHX
cOPMHPOBAHHOCTL KOMIETEHLHH B NpPOLECCE OCBOEHMA

JHCLHILTHHBI
1. —  CranoBnenue cTpaTern4eckoro MeHeKMEHTA, WU-101TK-6 - VYnpaenser
XapaKkTepUCTHKA €ro OCHOBHBIX 3TANOB KOLIEKTHBAMH H
— CymHOCTE MOHATHA «CTPATErHa» M «cTparernyeckuii | OPrAHH3OBRIBACT MPOLECCEHI
MeHeDKMEHT». [ naBHble 3amaun MpOH3BOACTBA

— CTPaTerH4ecKoro MEHeI:KMEHTA.

— [Iloaxoawl k onpeseneHHIo CTpaTern4ecKoro
MEHEIAMEHTA

— XapaxTepucTuka QyHKUHIH CTpaTErn4eckoro
MeHea#MeHTa. PDakTopsl, 00y CI0BNHBAKOIIHE

— Heo0X0[HMOCTh CTPaTerHyecKoro ynpasneHus

2 — IIxonsl cTpaTernyeckoro MeHeKMEHTa HIO-10I1IK-6 - Ynpagnser
— DopmMHpOBaHHE MHCCHH H CTPATErH4eCKOro BUAEHHS KOJNJIEKTHBAME M
— Miuccua oprasu3auMK; CyLIHOCTb, MECTO H POJIb B OpraHM30BbLIBACT NPOLECCE
CTPaTEerH4ecKoM YIpaRIeHHH NpPOH3BOJICTEA
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— @opmyIMPOBKA U YCTAHOBNEHHE LeNeil OpraHHu3alum.
— Buael ueneii u ux knaccudukaums
— CoBoxynHOCTE nenei GUpMEL 4 HX IPHOPHTETHI

— IlocTpoenne nepesa neneil opranusaunu. OCHOBHBIE HJI-1011K-5-
TpefoBaHuA, MpeNBABIAEMBIE K LeIIM OcymecTBIAeT TEXHHKO-
— CymmHocTs H ypoBHH cTparerud. Pacnpenenenne IKOHOMHHYECKOE
3ana4 paspaboTKu CTpaTeruy N0 YpoBHAM HepapXHH ofocHOBaHNE IPOEKTOB B
— XapakTepHCTHKA KOPOPaTHBHOMN CTpaTerny npodeccHoHaNsHOI
— XapakTepucTHKa Je/0BOi cTpaTeruu JeATETEHOCTH
— Xapakrepucrika ¢yHKIHOHATEHOI CTPaTErHy
— XapakTepHCTHKa ONepallHOHHOI CTpaTerny
— IprunnEl, npody:knaoLKe pyKOBOICTEO
OpraHM3alHy 3aHUMATECA BOIPOCAMH CTPATErHYECcKOro
yIpaBsieHus
— ANropHT™ pa3paboTKH CTpaTeruu
—  ®axTOpkl, ONPeAEALIHE CTPATETHIO OPraHH3aLHH UJI-1VK-3 -
— IMoaxons! k paspaboTke cTpaTery (IMaBHBIIH, BeipabateiBaer cTpareruo
IeNnerHpoBanHe MOTHOMOYHIL, COBMECTHBI, COTPYIHHYECTBA H Ha ee
HHHIHATHBHEI) OCHOBE oprannsyer paboty

— XapakTepHCTHKA CTPATeriii KOHUEHTPHPOBAHHOTO
pocta

— XapakTepHCTHKA CTpaTeriii HHTerpHPOBAHHOTO PoOCTa

— XapakTepucTHKa cTpaTernii auBepcHHKALHOHHOTO
pocra

KOMAaHIOB! IN8 JOCTHHEHWA
NMOCTABICHHON Lemn

— XapaxkTepHCTHKA CTpPATerii LeleHanpasIeHHOro
COKpaLleHHs

— IloHATHE H XapaKTEPHCTHKA BHELIHETO OKPYKEHHsA
(cpeme!) opraHM3aLMH, ee B3aWMOCBA3b C 3TEMEHTAMH
CTpaTeruveckoro MeHeKMeHTa

— IlonsaTHe H cOCTaBHBIE KOMNOHEHTH! 00LIEH Cpens
OpraHu3alny (YPOBHA BHEUIHeil cpemsi)

— [TonsaTHE M COCTABHBIE KOMMOHEHTE! ONEPaTHBHOI
cpensl oprasusauuy (YpoBHA BHEIIHeH cpesl)

H-2VEK-3- Vauteisaer B
ceoei couHaATbHOH |
npodeccHOHANBHO

NeATeNbHOCTH HHTEPECHI,

0coDEHHOCTH TIOBENIEHHS i

MHEeHHs (BKTIOYas
KPHTHYECKHE ) Toneii, ¢
KOTOPBIMH
paboraeT/p3auMozeHCTRyeT
, B TOM 9HCIIe MOCPeNCTROM
KOPPEKTHPOBKH CBOHX
neiicTeril

— PEST- ananus uamMeHeHHA MaKpocpeIbl OpraHu3alny
(4acTh BHELIHEH CPEeIBl OPraHH3aluy); Ue/b H NOPALOK
MpoBEIEHHA

— IlonATHE ¥ XapaKTepHCTHKA BHYTPEHHEH Cpesl
OpraHH3aUHH CHCTEME CTPaTErHYecKoro YNpaeneHns, ee
COCTaBHBIE 3NEMEHTHI

— SWOT - ananus BHyTpeHHeil W BHEIIHEH Cpesl Kak
METO OnpeneNeHHs CTPaTernyecKoil MozHIHN
OpraHH3alnH.

H-3VK-3- Obnanaer
HABEIKAMH NMpPeooneHns
BO3HHKAOLIMX B KOMaHae
pasHOrIacHH, CTIOPOE M
KOH(UITHKTOB Ha OCHOBe
Y4YeTa HHTEPECOB BCexX
CTOPOH.

26




— Amnanus BHyTpeHHell cpelsl OpraHH3alHK
(ynpaBnenveckuii ananus). Ctparernyeckuii aHanus
M3IepiKeK M «lerno4ka uenrocreit» M. [Toprepa

g — IlonaTne M xapaKTepUCTHKA KOHKYPEHLUH U HI-4VK-3- Ilpensuaur
KOHKYPEHTOCNOCOOHOCTH OpraHu3alii B CHCTEME pe3ynbTaThl (MOCIEACTRHA)
CTpaTeru4eckoro MeHekMenta, Meroasl KaK JIMYHEIX, TaK H
KOHKYpPEHLMH KONIEKTHBHEIX NeHCTBHH

— OueHka cTeneHyH KOHKYPEHUHH B OTPAC/IK HA OCHOBE
Moznenu «nati cwr Maiikna [loprepa

— DBapuaHThl H3MEeHEHHA KOHKYDPEHLMH My
(upmamu. DakTOpk!, BIHAOILIME HA KOHKYDPEHTHYIO
0ope0y opraHu3alunu

8. - Ouenka koHKypenTocnocoOHocTH upmel no | MI-5YK-3- [Tnasnpyer
KK Jlambeny KOMaHIHYHo paboty,
- basucHEIe KOHKYPEHTHEIE CTpATerHH pacnpenenaeT nopy4eHHd 0
KOMI@HHH H OCHOBHBIE MPEANOCHUIKH HX Nieferupyer nonHoMo49us
HCNo/b30BaHuA. OCHOBHEIE NPEHMYLIECTBA H PHCKH YJ€HAM KOMAaH/Ibl.
HCTIONE30BAHHA Pa3NH4YHbIX a30BbIX KOHKYPEHTHBIX Oprauusyer o0cyAneHne
CTpaTerui. PasHBIX Kiei H MHEHHH

4.1.2. TectupoBanue

TectuposaHHe HCmoONE3yeTCA 1A OUEHKH KayecTBa OCBOEHHA OOY4arOLIMMCA OCHOBHOM
npodeccuoHansHOH 00pazoBaTensHOH NporpaMMel M0 OTOENBHBIM TEMAM HIH  pasienam
OUCHHMITHHBL. TecT npenctasaser coboff KOMINEKC CTaHAApPTH3IMPOBAHHBEIX  3aJaHMil,
NO3BONAIOLINI  YNPOCTHTE MpOLENYpYy W3MepeHMA 3HaHWii W ymeHuWil o0yvJalomHxCcs.
Ofy4aroIKMes BbIIAIOTCA TEeCTOBBIE 3a1aHud ¢ (opMyIHpOBKOH BONMPOCOB H IpEIOKeHHEM
BEIOpATE OZIHH NMPaBHNIEHEIH OTBET H3 HECKOMBKHX BAPHAHTOB OTBETOB.

Ne OneHo4HEle CpeNCcTBa Kon u HaumeHosanue

Tunoeele KOHTPONLHEIE 3a0aHHA M (MIH) MHBIE MAaTepPUansl, | MHAHKATOPA KOMIMETEHLIHH
HEOOXONHMBEIE 1118 OLEHKH 3HAHWH, YMEHHH, HABEIKOB M
(nnu) OnbITa JeATENEHOCTH, XapakTepH3YIOLMX
chOpMHpPOBAHHOCTh KOMMETEHUMH B mpouecce OCBOEHHA

JHUCLHILTHHBL

1. | Crparerus oprauH3auiy 3To; HJI-10TIK-6 - Ynpasmser
a) IeATENbHOCTE OpraHu3aliy B OnpeaeneHHoi KOJLIEKTHBAMH H
CTpaTerH4eckoii 30He X03aHCTBOBAHKA (ONMpeneeHHbLi OpPraHH30BLIBAET MPOLECCH
CErMeHT pPhIHKA), NPOH3BO/ACTBA

0) NnpakTHYeCKOE MCNONB30BAHWE METO0N0IHN
CTPaTerH4yecKoro ynpasieHns,

B) reHepajibublii nian geicTenii, onpereasouHii
OPHOPHTETHI CTPATErHYECKAX 32144, pecypchl B
NOCJAC10BATEALHOCTD MIATOB N0 A0CTHKEHHI0
CTPATErHYECKHX Heeii;

r) obecnevueHue BLIPaOOTKH ASHCTBHIT 115 AOCTHKEHNS
ueneil OpraHM3auHy | CO3JaHHE YNpaB/ieHYeCKHX
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MEXaHHM3IMOB peann3aluH 3THX NelCTBHH Yyepes cuctemy
MTaHOEB.

2, Crparerua ynpasneHHs NepCOHANOM OPraHM3allMK,
TNPOH3BOACTBOM, (PHHAHCAMH M CTPATETHH B APYTHX cdepax
JEeATENEHOCTH 3TO:

a) yHKUHOHANbHAA CTpATErHs
6) GusHec-cTparerns
B) KOpHOpATHBHAS CTPAaTerus
r) cTparerns

3. l'enepaneHelil nian geicTBMIL, OnmpeaenaroLil
NPHOPHTETHI CTPATErHYECKHX 3a/1a4, PeCYPCHl H
NOC/IeI0BaTENEHOCTE WAN0B M0 A0CTHAEHHIO
CTpaTerHYecKHX lenei — 37o:

a) GYHKUHOHANBHAS CTpaTerns
0) GusHec-cTparerus
B) KOpPNOpaTHBHASA CTPATErH
r) cTpaTeras
4. Crparerus opraHi3aius B onpeneneHHol
CTpaTerH4yecKoii 30He X03AlCTEOBAHNS (ONpeneeHHbII
CErMeHT PblHKa) — 3TO:

a) GyHKIHOHANBHAA CTpaTers
6) GusHec-cTparTerus
B) KOpNoOpaTHBHASA CTPATETHA
r) cTpaterus

Kak Ha3siBaeTcA JaHHBI 9Tan B pa3BHTHH METONONOTHH
CTPaTerH4ecKoro yrnpasieHms:

“HAYATH BOZHHKATE HEOMHIAHHEIE ABTIEHHA H TEMO
H3MEHEHHH YCKOPHIICA, OJTHAKO HE HACTOMBKO, YTOORI HENL3A
OBLIT0 BOBpEMSA MpeayCMOTPETh OYIYIUIHE TEHISHIUA H
OMpENeNnHTh PeakiHiO Ha HUX MyTeM BEIpabOTKH
COOTBETCTRYII el cTpaTerny (cTparerndeckoe
NIaHAPOBaHHE )»

a) J0Nrocpo4HOE NIAHMPOBAHHE

) Ynpasnenne Ha OCHOBE KOHTPONS 32 HCIIO/HEHHEM

B) Yupapienne Ha OCHOBE OpeABHICHHA HIMeHeHMii

r) Ynpasnenue Ha OCHOBE FHOKHX IKCTPEHHBIX PellIeHHi]
8. Kax HaseiBaeTCA JaHHBIT 3TAI B PA3BHTHH METONOIOIHH
CTpaTerHecKoro YnpasineHus:

(CKNMANBIBAETCA B HACTOALIEE BpeM4, B YCIOBHAX, KOra
MHOTHE BaKHBIE 3aa49H BO3HHKAIOT HAaCTOJIBKO
CTPEMHTEIBLHO, 9TO X HEBO3MOMHO BOBPEMA NPEIYCMOTPETE
(cTparernyeckoe ympasieHHe B peanbHOM Maciutade
BpPeMEHH )»

a) I0NroCpOYHOE NIAHHPOBAHHE

0) Yopasnenne ua ocHOBe KOHTPO/IA 33 HCHOTHEHHEM
B) YnpasneHue Ha OCHOBE NpeaBHAEHHA H3IMEHEHHIl

r) Ynpasnenue Ha OCHOBE THOKHX IKCTPEHHBIX PElIeHH]]

HJ-10I1K-6 - Ynpasaser
KOJIEKTHBaAMH H
OpraHH3I0BEIBAET MPOLIECCHL
MPOU3BOICTEA

Ecim Gymyiiee MokeT GBITH NIpeIcKasaHo MyTeM
AKCTPANIOIALIMA HCTOPHYECKH CIOKHBIINXCS TEHISHIIH
pocTa, TO 310!

H]I-10I1K-5-
Ocy1ecTenseT TeXHHKO-
IKOHOMHYECKOE
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a) cTpaTeruyeckoe niaHnpoBaHue
6) cpennecpoyHOe NIaHUPOBAHKE

B) 10/Ir0CPOYHOE NJIAHHPOBAHHE

I') Apyroi oTeeT

10. Ecnn BaskHOE MeCTO OTBOJMTCA aHATH3Y MEPCTEKTHB
Opranu3alyu, 3aja4el KOTOpPOro ABIAETCH BhISCHEHHE Tex
TeHIEHLMH, onacHoCTel, BO3MOMKHOCTEH, a Takxe
OTAEMBHEIX YPE3BBITalfHBIX CHTYaLHH, KOTOpEIE CNOCOOHE
H3MEHHTE CIOMMBLIHECH TEHIEHIIHH, TO 3TO:
a) cTpaTeravgecKoe NIAHHPOBaHUE
§) cpenHecpoYHOE MNAHHPOBAHHE
B) JONTOCPOYHOE NIAHHPOBAHHE
T) Apyroi oTBeT

oboCHOBaHKE NPOEKTOB B
npodeccHOHANBHO
JAEATENBEHOCTH

. Pesynwrar anannza cuneHeix # cnafeix cTOpoH
OpraHH3alum, A TAKKE ONpeeNeHHs BOIMOKHOCTEH |
OpPEenATCTBHI ee PasBHTHA, 3TO!
a) cTpaTerHyeckoe IaHHpoBaHKHe
6) cTparerna
B) CBOT — anann3
I) CTpaTern4eckoe ynpasneHue

13. 3apanee cnianupoBaHHas peaklns OpraHu3anun Ha
H3MEHEHHS BHEIIHEH Cpeasl — 3TO:
a) cTparerHveckoe MIaHupOBaHHe
6) cTpaTerns
B) CBOT — ananus
r) CTPaTErH4ecKOe ynpasJieHne

14. KTo cuuTaer, 9T0 cTpaTerda A0/3KHA: CONePHKATH ACHBIE
LIe/TH, JOCTHHEHHE KOTOPBIX ABMACTCA PelNaloIInM s
obumero uexona nena; moAepAHBaTE HHHLHATHBY,
KOHLEHTPHPOBATE I7IaBHbIE YCHIIHA B HYIKHOE BpeMs B
HYKHOM MECTe; NpeIycMaTpuBaTh TAKYI0 rudKoCTh
NoBeeHNUA, 4TOOBI HCMOMBL30BATE MHHUMYM PECYpPCOB AMA
JOCTHKEHHA MAKCHMATEHOIO pe3yneTarta; 0003HavaTh
CKOOPAMHUPOBAHHOE PYKOBOICTBO, MPeaIonarars
KOPPEKTHOE pacrucanie neilcTsuii, oGecneunsars
rapaHTHPOBAHHBIE pecypcsl’
a) Munuebepr
0) Keun
B) [Toprep
r) MaxKuncei

HIO-1YK-3 -
BeripabarsiBaer crpateruio
COTPYIHHYECTBA H Ha ee
OCHOBE opranusyer pabory
KOMaH[Bb! U JOCTHHKEHHA
MOCTAB/EHHOI Lean

KTo cyuTaeT, 4To cTpaTerns 3T0. CTparerns — niaH
NeHCTBHI, cTpaTerus — NPUKpPLITHE, T.€. AeiCTRHAA,
HaleNeHHbIE Ha TO, YTOOEI NePEXHTPHTE CBOHX
NPOTHBHHKOB, CTPaTernd — NMOPAN0OK OeiCTBHI, T.e. nnan
MOJKeT OBITH Hepeanu3ayeM, HO NOPAIOK JAeHCTBHIT JoMKeH
OBITh 0DecniedeH B MOOOM CITyYae; CTpaTerus — NO3ULMA B
OKpy#Kaloleli cpele, T.e. CBA3L CO CBOHM OKPYHKEHHEM:,
CTpaTerua — NepcneKkTHBa, T.€, BHICHHE TOTO COCTOAHMA, K
KOTOPOMY HAI0 CTPEMUTHCA?

a) Munnebepr

HI-2YK-3- YauteiBaet B
cBoeil conMansHOMH H
npod)ecCHOHANBHOH

JIeSTeTbHOCTH HHTePECHI,

0coOEHHOCTH NMOBEIEHNA |

MHEHHA (BKIHOYAA
KpPHTHYECKHE) Mofeii, ¢
KOTOPEIMH
paboTtaet/B3auMoeiicTBYeT
, B TOM HHCJIe OCPEICTBOM
KOPPEeKTHPOBKH CBOHX
HedcTBuii
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0) Keun

8) [Toprep

r) MakKuucei

16. Yro 310 3a Onpenenenne CTpaTeru4eckoro
MEHEKMEHTA: «BhIPAMKEHHE LN, KOTOPOE MO3BOMAET NIETKO
OTIHYHTL JaHHBIH OM3HEC OT APYTHMX NOJOOHELX eMy Qupm»?
a) [Morenunan

6) Cuena

8) Llenesrle ycTaHoBKH

r) Muccus

Yto 370 32 OnpejeneHue CTPATErHYECKOro MEHeIKMEHTA:
«MCTOYHHK (POPMHMPOBAHHA KOHKYPEHTHOIO NPEUMYLLIECTBA
OpraHu3auum?
a) llorennunan
6) Cuena
B) Llenesrie ycranoBky
r) Muccua

19. Yro 310 3a onpeaeneHne CTPaTerHyeckoro
MEHEKMEHTA: «napaMeTphbl OTPacieil, poIHKOB H
Makpocpena OusHecan?
a) [lorenuuan
6) Cnena
B) lleneBsie ycTaHOBKH
r) Muccus

HJI-3VK-3- O6nanaer
HaBEIKaAMH [pe0aofieHHA
BO3HHKALUHX B KOMaH/Ie
pasHornacuii, cnopos
KOH(IHKTOB Ha OCHOBE
y4yeTa HHTepPecoB Bcex
CTOPOH.

Crparernyeckoe ynpaeieHue — 310 YIpasIeHHE B
COLMANEHO-IKOHOMHYECKHX CHCTEMAX, I/1e BELACNAITCA
(yHKUHOHANBHAA, IPOLECCHAA U 3IeMeHTHAS cTopoHsl. Ecnn
«B €€ paMKax ynparjieHHe PacCMaTPUBAETCA KaK NeHCTBUHA
MO BBIABNCHHKD H PA3PEIICHHID [IpDﬁJ]E-M, T.€.npouecc
NOArOTOBKH H NPHHATHA pELﬂﬁHHﬁ», TO Kakad 3TO CTOpOHAa
yhpasieHHAT

a) QyHKUHOHANEHAA

) npouecchas

B) 3MieMEHTHaA

r) Apyras CTOpoHa

24. Crparernyeckoe yrpapieHue — 370 yOpasieHue B
COLHANEHO-3KOHOMHYECKH X CHCTEMAX, e BRIOSNAKTCA
(pyHKUHOHATBHAS, TPOLECCHAS W 3NeMeHTHas cToponsl. Ecnu
«YNpagleHHe pacCMATPHBASTCA KaK JedTeNsHOCTE [0
OpraHH3aliy B3aHMOCBA3EH OnpeenEHHBIX CTPYKTYPHBIX
37IEMEHTOBY, TO KaKad 3TO CTOPOHa yNpaBneHH?

a) yHKIHOHANBHAA

0) mpoueccHas

B) 2JIeMEHTHAS

r) Apyras cTOpoHa

HI-4YK-3- [Ipegenaut
pe3ynsTaTsl (NOCNEICTBHS)
KaK MHYHBIX, TAK H
KOJLNEKTHBHEIX NeicTBHH

MoskHO BEIIENHTE YeThIpe YPOBHSA 3HAHMI, COCTABIAIOLIIX
METOAONOIHIO CTPaTErH4eCKoro ynpaenedns. Ecnu Ha
paccMaTpHBaeMOM YPOBHe «ympasneHue Hanbonee
MPHOMMKEHO K MPAKTHYECKOH JeATeNbHOCTH H IPH3BaHO
PeanH30BaTE JOCTHAEHNA OPYTHX HAYK», TO 3TO YPOBEHR?

HU-5YK-3- [Inanupyer
KOMaHIHYIO paboTy,
pacnpezenseT Nopy4eHus u
OeNerupyeT moaHOMOYHS
HI€HaM KOMaHIEL,
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) KOHKPETHAS METOA0IOTHA HAVK Opranunsyer obcyxneHue
6) MeTO1010rHA, METOAMKA H TEXHONOIHA CTPATErH4YECKOTO pa3HBIX HAEH 1 MHEeHHH
yNpaBIeHHs

B) obmedunocodcknii

r) obLieHayHEIi

28. MOKHO BBLACTHTS HETHIPE YPOBHA 3HAHHMIL,
COCTAB/IAIOLINX METOONONMIO CTPaTerH9eckoro ynpasieHHs.
Ecnn Ha paccMaTpHBaeMoM YPOBHE «COBOKYITHOCTE
B3TILIOB, 3HAHMIT O ABNEHUAX OKPYIKAIOMIEro MUpa. DTOT
YpOoBeHb 00pasyIoT TakHe HaykH kak dunocodus,
MaTeMaTHKa, TeOpHA HHPOPMALMK | ApP.», TO ITO YPOBEHS?
a) KOHKpPeTHasA MEeTOI0/I0THA HayK

) MeTONONOrHA, METOMHKA M TEXHOJIOTHA CTPATErHYECKOTo
YIpaBneHus

B) obmednnocodermii

r) obleHay 4 Hbli

Ilo pesynsraram Tecta OOy4alOleMycs BHICTABIAETCA OLEHKA «OTAMYHO», «XOpOLIOY,
“YAOBICTBOPHTENBHOY HIH «HEYIOBJIETBOPHTENBHOM,

Kputepun ouenusanus orsera (tabn.) moBogarcs o ceefeHHs oOydaroumMxcd A0 Hayana
TeCTHpOBAaHHA. Pe3ynbrar TecTHposaHHA o0BABNAeTCA O0YYaKOLIEMYCS HEMOCPEICTBEHHO mocie
ero caad.

Mbenom o it
Ouenka 5 (oTIHYHO) 80-100
Quenka 4 (xopouuo) 70-79
Ouenka 3 (YIOBIETEOPHTENBHO) 50-69
Ouenka 2 (HeyIOBNETBOPHTETEHO) menee 50

4.2. Ilpomenypsl B ONEHOYHBIE CPEACTRA I/ NPOBEACHAN TPOMEKYTOYHOI
ATTECTATIHA

4.1.1 Ix3amen

Ok3amen sBnserca Qopmoil ONEHKH KadecTBa OCBOGHHS O0OY4AlOWMMCH OCHOBHOJ
npogeccHORATLHOH 06pasoBaTeNnsHON MporpaMMsl Mo pasgenaM AMCUMMIHHLL ITo pesyasratam
3K3aMeHa 00y4aioleMycs BBICTABIACTCS OLEHKA OTIHYHOM, «XOPOLIO, Yy IOBNETBOPHTENEHON
HJIH ((HEeY10BIETBOPHTENBHON.

JKk3aMeH 10 JMCUMMIKHHE MPOBOAMTCA B COOTBETCTBHH C PACTMCAHMEM NPOMEKYTOUHOI
arTecTaunH, B KOTOPOM YKasbIBAETCA BpeMsA €ro NPOBENeHHA, HOMEP AayIHTOPHH, MECTO
MPOBENCHHA KOHCYNbTAUMH. YTBEpHKIEHHOE PpACTHCAHHEe pasMellaeTcs Ha HHOOPMALUHOHHBIX
CTEHJAX, a Takke Ha opHUHATEHOM caiiTe YHuBepeHTeTa.

YposeHs TpeboBaHuit 117 MPOMEXKYTOYHOIN aTTecTauuH OOYHAIOWMXCA VCTAHABIHBAETCH
paboyeii mporpamMMoit JUCUHIUTHHE! H JIOBOJHTCA 10 CBEAEHUs 00Yy4arommuxes B Havane ceMecTpa.

JK3aMeHbl [PUHMMAIOTCA, KAk MpaBuno, nekropamu. C paspelleHHs 3aBeyiOLIero
ka(ieapoii HAa dK3amMeHe MOXKET NPHCYTCTBOBATH NPENOAABaTeNs Ka(enpsl, NMpPHBIEYeHHbI 1ni
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noMomE B TIpHEMe JK3aMeHa. B ciydae OTCYTCTBMA BeOylIero mMpemojaBaTend 3K3aMmed
NPHHAMAETCH NpenojaBaTeneM, Ha3HaYeHHBIM PacIOpPKEHHEM 3aBeIyIoIero Kadeapoii.

IlpucyTcTue Ha 3k3ameHe mpemopaeateneli ¢ Apyrux kadenp Ges coOTBeTCTBYIOIIEro
pacrnopaKeHus pekTopa, npopexTopa no y4eOHoili pabore wnn nexana daxynsreTa He JOMYCKAaeTCH.

OGyuaroumecs npu sBKe Ha Ik3aMeH 00A3aHbI HMETh K cefe 3a4eTHYIO KHHKKY, KOTOPYIO
OHH NpeIbABIAIOT IK3AMEHATODY.

Ina mposenenus sx3aMeHa BeIyUIMil Nperofasaren]s HAKaHyHe MONYYaeT B JEKaHATE
3a49eTHO-3K3aMEHALMOHHYI0 BEJOMOCTB, KOTOpas BO3BpallaeTcs B JIeKaHAaT IMO0C/E OKOHYaHHA
MEpONpHATHA B JEHB MPOBEJICHHA 3K3aMEHa WIH YTPOM CIEAVIOWEro JHS.

JK3aMeHBl NPOBOAATCA MO OHNeTaM B YCTHOM MM MHCEMEHHOM BHue, nubo B Bume
TECTHPOBaHWA. JK3aMeHAaUWOHHble OHIETHl COCTABIAIOTCA N0 YCTaHOBIeHHOH dopme B
COOTBETCTBHH C YTBep:KAEHHBIMH Kadernpoii jx3aMeHalHOHHEIMH BONPOCAMH H YTBEPAKIAIOTCA
3aBeqyIOHM Kadenpoii exeronxo. B 6unere comepxntes 2 Bonpoca.

Ok3aMmeHaTopy MpejocTaBNAeTcs NPABo 3a]aBaTh BONPOCH! CBEpX OWIETa, a Takke MOMHMO
TEOPETHYECKHX BOMPOCOB NaBaTh JUIA PELUEHHA 3ajavd M TMPHMEpPHI, He BEIXOAALIME 3a PaMKH
NpoiiIeHHOT0 MaTepHaNa Mo H3y4YaeMoii THCLHIUTHHE.

3HaHug, YMEHHS H HaBLIKH 0Dy4aommNCca ONpelie/AoTCs OUEHKAMH «OTIIHYHOY, «XOpOIIOo»,
(Y IOBIETBOPHTENBHO?, «HEYIOBIETBOPHTENEHO» H BBICTABNAIOTCA B 3a4€THO-IK3aMEHALHOHHYIO
BEJOMOCTE H B 324€THYIO KHHKKY 00Yy4arolerocs B 1eHb IK3aMeHa.

IIpy npoBemeHnH YCTHOro 3K3aMeHa CTYIEHT BEIOHpaeT JK3aMEHALMOHHBI Ouner B
Cy4aifHOM TOpAIKE, 3aTeM Ha3biBaeT (aMUIMIO, MMA, OTHECTBO M HOMEP 3K3aMEHAUHOHHOIO
Ounera.

Bo Bpems 3ksameHa oOywaiouiMecs MOTYT TONMB30BATECA C paspellleHHs 3K3aMeHaTopa
NpOrpaMMOoN IHCLIMIUIHHGI, CNPABOYHON W HOPMATHBHON JTHTEpaTypoil, OPYrHMH MOCOOMSAMH H
TEXHHYECKHMH CPEICTBAMM.

Bpema moarotoBku oTBETa NMpM clave dK3aMeHa B YCTHOH (OpMe JOMKHO COCTABIATH He
menree 40 MuHYT (no xesanuio obyuammerocs OTBeT MOkeT GBITh JocpouHbiM). Bpems oTsera —
He bonee 15 MHHYT.

Obyuarommiics, HCHBITEIBAIOWMNI 3aTPyJHEHHS TIPH TIOATOTOBKE K OTBETY MO BhiGpaHHOMY
UM GuneTy, MMeeT Mpaeo Ha BeIGOP BTOPOTo GHIeTa ¢ COOTBETCTBYHOLIMM MPOIJIEHHEM BPEMEHH Ha
noarotoexy. [Ipu okoHuaTensHOM OLEHHBAHWM OTBETa OLIEHKA CHIDKaeTcs Ha ogwH Gann. Brinaua
TpeThero OueTa He paspemaeTcs.

Ecnn ofyuatommiics ABWCS Ha 3K3aMeH, M, B3AB OHMNET, OTKA3ANCA OT MPOXOMIEHHS
aTTeCTaUuld B CBA3H C HEMOArOTOBJIEHHOCTEI), TO B BEIOMOCTH €My BBICTABNIAETCA OLEHKa
{HEYJOBNETBOPHTEIEHOY.

Hapymenne DuCUMNIMHEL, CHHCHIBAHHE, HCMONB3OBAHHE O0YYAIOMIMMICH HepaspelleHHEIX
MEYaTHBIX H PYKOMHCHBIX MATEPHANOB, MOOHIBHBIX TeNne(OHOB, KOMMYHHKATOPOB, IUIAHIIETHBIX
KOMIBIOTEPOB, HOYTOYKOB M JPYrHX BHIOB JHYHOH KOMMYHHMKALHOHHONH H KOMIIBIOTEpHOI
TEXHHKH BO BpEM#A aTTECTAUMOHHBIX HCMBITAHWH 3anpemeHo. B cmyvae wmapymenus 3Toro
TpeboBaHNs TpenogaBarens 00A3aH yanuTe 00yHaowerocs u3 ayauTOPHH M MPOCTAaBHTh EMY B
BEIOMOCTH OLEHKY «HEYIOBIETBOPHTEILHON.

BeicTaBneHHe OLEHOK, NOJYHEHHBIX NPH TNOJABEJEHHH pe3YIbTATOB MPOMEKYTOYHOI
arreCTauHd, B 3a4CTHO-3K3AMCHALIHOHHYID BEOOMOCTE H 3a4YETHYH) KHHIKKY NpOBOIHTCA B
NpUCYTCTBHM camMoro oOy4atowerocs. [penogasarens HeCyT NepCOHATBHYIO OTBETCTBEHHOCTH 33
CBOEBPEMEHHOCTh M TOYHOCTE BHECEHHA 3amuceill 0 pesynsTarax MpOMEXKYTOYHOH arrecralud B
3aY€THO-0K3aMEHALHOHHYIO BEOMOCTD H B 334eTHBIE KHHKKH.

HesBka Ha Jk3ameH oTMeuaeTcs B 3aYeTHO-IK3aMEHALMOHHON BEIOMOCTH COBAMH «HE
SABUIICHY.

Ans o6ydalowmxcs, KOTOphie HE CMOMIM CHATh JK3aMEH B YCTAHOBIGHHBIE CPOKH,
YHHUBEPCHTET YyCTaHABIWBAET MEPHOA JIMKBMOAUMH 3aJOKEHHOCTH. B artor nepuosa
npeénoaasaren, NPHHHMaBLUHE 3K3aMEH, [NO/KHBI YCTAHOBHTh He MeHee 2-X Aueil, korga OHM
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OyayT NpHHHMaTh 3anomkeHHOCTH. MHbopMauis o MHKBHIAUNH 3a00/KEHHOCTH OTMEYAeTCA B
3K3aMEcHAHOHHOM JTHCTE.

O6y4arommMes, NOKa3aBLUIHM OTIHYHEIE W XODOIIHE 3HAHUA B TEYEHHE CEMEeCTpa B Xoje
NOCTOAHHOIO TEeKYIUero KOHTPOJA YCMNeBAEMOCTH, MOeT ObITh IMPOCTABIEHA JK3aMeHalMOHHAsA
OLIEHKA JOCPOYHO, T.e. Oe3 caauu ak3amena. OleHKa BRICTABIACTCA B IK3AMEHAILIMOHHEIH THCT HIH
B 3349€THO-3K3aMEHAIHOHHYIO BEIOMOCTb.

HuBanunpt u muna ¢ orpaHH4eHHBIME BO3MOKHOCTAMM 3[0POBhA MOTYT CAABATh IK3AMEHEI B
MEKCECCHOHHBIf TIEPHOX B CPOKH, YCTAHOBJIEHHBIE HWHIMBHIYATBHBIM Y4YeOHBIM IUTAHOM.
HHBanuas! 4 nH0A ¢ OrpaHAYEHHBIMH BO3MOXKHOCTAMH 3[0POBBA, HMEIOIIHe HAPYLIEHHs OMOPHO-
JBHraTeBHOTO annapara, AOMYCKAlTCd Ha aTTecTALMOHHBIE MCHBITAHWA B CONPOBOMIECHHH
aCCHCTEHTOB-CONMPOBOA AN,

[Tpoueaypa mposeneHns MpOMEXKYTOYHOH aTTecTAallMH /i OCOOBIX CIyYaeB HINOKEHA B
«ITonokeHHH O TEKYIEM KOHTPONE YCIeBaeMOCTH H IPOMEKYTOYHOM aTTecTanun 00y4arommxcs
no OIIOII 6akanaeprara, cneunanurera 1 marucrparyps» ®IB0Y BO HOxkHo-Vpansckuii TAY
(HOVplrAV-I1-02-66/02-16 o1 26.10.2016 1,).

Ne OueHo4HbBIE CpenCcTBa Kon u naumenoBanue
Tunossle kOHTpPONBHBIE 3afaHusd H (UTH) HHBlE MaTepHANBl, | MHIHKATOPAa KOMMETEHIHH
HeoOXONMMBIE 114 OLEHKM 3HaHW, yMeHWH, HaBLIKOB M
(mm) onsiTa JeATENEHOCTH, XAPaKTePH3YIOLIHX
c(OPMHPOBAHHOCTE KOMIETEHLUMH B MpOLECCe OCBOEHHA
JUCLHITHHBL

1. . BosnukHoBenue ctparermyeckoro mexemxmenta H | MI-10IIK-6 - VYnpasmser

Ero CYLIHOCTE. KOJMEKTHBaMH H

2. Tpuuumns, OTNHYHA H NPEHMYLLECTBA | OPraHM30BAIBAET MPOLECCHI
CTPaTerH4eCcKoro MeHe IKMEHTA. IIPOU3BO/ICTBA

3. OcobGennocTi cTpaTernyeckoro MeHemxmenta B AITK

4. TloTeHuman opraHu3aLMy.

5. Crparerus opranM3aiuH.

2 1. BosHHKHOBEHME cTpaTermyeckoro Mesemkmenta H | MJI-10TIK-6 - Ynpasnser

€ro CYLIHOCTS. KOJIEKTHBAMH K

2. IlpuHuMnel, OTNHYHA H MPEHMYILIECTBA | OPraHH30BLIBACT NPOLECCHI
CTPaTErHYECKOro MeHEIKMEHTA. NpOH3BONCTEA

3. Ocobennoctn cTparernyeckoro Menemxkmenta B AIIK

4. Tlorenumnan opraHH3auMH.

5. Crpaterus opraHu3aium.

6. KoukypeHTOCnocoOHOCTE OpraHH3aLus

3 1. DOranel cTpaTerH4eckoro MeHeKMEHTA. HJI-10TIK-5-

2. Cuctema ueneit OpraHu3aUHu OcyimecTBaseT TEXHHKO-

3. CymHOoCTE CTpaTerH4ecKoro aHammsa. IKOHOMHYECKOE

4. DaxTopbl BHEIIHEl 1 BHYTpPEHHEI cpesl 000CHOBaHHE MPOEKTOR B
OpraHH3aLiH, npofeccHonansHoil

5. Meroner ananusa cpeapi. NEATENBHOCTH

6. Ouenka Bo3neiicTeua $haxKTopos

7. Ilonarue ctpaterudeckoii eanunus 6uzneca (CEB).

4, 1. Ilenn u ocHOBHEIE 3TamB! NOPTHENEHOTO AHATH3A. HJ-1YK-3 -

Marpuna BKT'. Bripabarsieaer crpareruo
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Marpuna MaxkKuncu.

Martpuua 6anaHca KH3HEHHBIX LUKI0B

5. AHaIH3 OCHOBHBIX IKOHOMHYECKMX XapaKTePHCTHK
OTpAaCIIH.

6. JipmicyLiHe CHIIBI OTpPAcIu.

ol

COTPYIHHYECTBA H HA ee
OCHOBE Opranusyer padoty
KOMAaH/BEI JUISA JOCTHKEHHA

MOCTAB/IEHHOMN Lenu

1. Marpuia MaxKuncn. U-2VK-3- VuuTsiBaeT B
2. Marpuna bananca JKH3HEHHBIX LIHK/I0B CBOEH COLHANBHOMH H
3. AHanM3 OCHOBHBIX 3KOHOMHYECKHX XapaKTepPHCTHK npodeccHoHANBHOI
OTPACIH. JeATETbHOCTH HHTEPECH!,
4. JIBuylIne CHITBI OTPACTH. 0co0eHHOCTH MMOBeIeHHs H
5. AHanH3 KOHKYPEHUHH B OTPACIIH. MHEHHA (BKII0YaA
6. Onpenenenyue KOHKYPEHTOB H HX CTpaTerHil, KPHTHYECKHE ) Mozeid, ¢
7. Kmo4estle dakTopsl yenexa KOTOPEIMH
paboraet/B3aumMoneiicTeyer
» B TOM HHCIIE NOCPENCTBOM
KOPPEKTHPOBKH CBOHX
gedcTeHE
1. Crparersn Hay4HO-TEXHHYECKOrO Pa3BHTHA. HI-3VK-3- Obnanaet
2. CrpaTeriu KOHBEPCHH JEATENEHOCTH. HaBBIKAMH MPeo0NeHHs
3. Crpareriu KOHKYPEHIHH Ha TOBAPHOM PBIHKE. BOZHHKAIOLIHX B KOMaHIe
4. Crparern KOHKYpPEeHLHE H KOOTIEpaLHy B CO3AaHHA | pasHOIMIACHii, CIOpOB U
HOBOH MPOIYKIHH H TEXHOIOHHA KOH(IHKTOB Ha OCHOBE
5. Crparerns MapkeTHHra. y4eTa HHTEPecoB Beex
6. Crparerus ynpasieHHs HEPCOHAIOM. CTOpOH.

1. Conepxanne npouecca pazpaboTku u Beiopa
CTPATErHYeCKHX ANbTEPHATHE,

2. Tlomxoms! kK JOPMHPOBAHHIO ANIBTEPHATHE.

3. VYuer puckos B npotecce pazpaloTKH CTPATErHYECKHX
aTbTepHATHB

4. Copep:xanue npouecca peain3aliy CTPaTery.

5. Crparernyeckuii KOHTPONb

HI-4YK-3- [lpeneuout
pe3ynsTaThl (MocneacTEHA)
KaK THYHBIX, Tak |
KOJUTEKTHBHLIX HeicTBH

AHAIH3 KOHKYPEHLIHH B OTPaciu,
Onpenenenue KOHKYPEHTOB H HX CTPATErHii.
Knrouessie gakTops! ycnexa

Crparernn neaTeNsHOCTH OpPraHH3aLHH.
Crtparerus pocta i pasBuTHA.

S A e

HAO-5VK-3- [Inanupyer
KOMaHIHyH pabory,
pacnpenenser nopy4eHus u
AeNerupyeT NoJTHOMOYHA
41EHAM KOMaHbL.
Oprauusyer obcy#aeHue
pasHeIX HAeH H MHEHH{

Illkana u kpUTEPHH OLEHHBAHHA OTBeTa 0GYHAIOIIErOCs NpeICTaRNe k! B TabnuLe.

Ilkana Kpurepnn onennpanns

Ouenka 5
(oTnHYuHO)

MONE3YETCH TEPMHHOIOTHEH,

- 00y 4aKHiica NoNHO YCBOM y4eOHblH MaTepuan,
- MOKa3bIBaeT 3HAHHE OCHOBHLIX TMOHATHH IHCHHIUIHHBEL, TPAMOTHO
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- MpOABNAET YMEHHE AHANH3MpOBaTe M 0000mare uHbOpPMALHIO,
HABBIKH CBA3HOID ONHMCaHHA ABIEHHH H MpPOLECCOB,

- JNEMOHCTDHDYET YMEHHME  H3/arare MaTepHal B ONpele/eHHOl
JIOTHYeCKOH NOC/NeA0RaTeNBHOCTH,

- MOKA3BIBAET YMEHHE WUTOCTPUPOBATH TEOPETHYECKHE MONOKEeHHSA
KOHKPETHBIMH TIIPHMEpaMH,

- AEMOHCTPHPYET CHOPMHPOBAHHOCTH H YCTOHYHBOCTE 3HAHHIH, YMEHHIT
H HABBIKOB,

- MOryT OBITH JONMYLIEHB! OfHAa—[BE HETOYHOCTH MPH OCBELIEHHH
BTOPOCTENEHHBIX BONPOCOE.

Ouenxa 4
(xopotwo)

- OTBET YAOBJIETBOPAET B OCHOBHOM TPeGOBAHMAM HA OLEHKY «5», HO MPH
3TOM HMEET MECTO OHH H3 HEIOCTATKOB:

- B YCBOGHHHM y4eOHOrO wMarepHana OMyLIeHsl mpodens, He
HCKa3MBLINE COflepKanie OTBETA,
- B H3NIO/KEHHH MaTepHana JOMYINeHs! He3HAYHTEeIbHEIE HETOYHOCTH.

Ouenka 3
(yZoBneTBOpHTENEHO)

- 3HAHHE OCHOBHOIO INPOrpaMMHOrO MarepHala B MHHHMATBHOM
ofbeMe, NOrpeliHOCTH HEMPHHLMIHANEHOTO XapakTepa B OTBeTe Ha
3K3aMCHE. HEMOIHO HIH HEMOCIeJ0BaTe/NbHO PACKPBITO COJEpiKaHHE
MATEpPHANTA, HO NMOKa3zaHo ofLuee NoOHUMaHHe BOMpPOCOB,

- HMEJHCh 3aTPyJAHEHHA WIH [JONYyINEeHbl OWMOKH B OMNpelelcHHH
NOHATHI, HCNONE30BaHHH TEPMHHOJIOTHH, ONHCAHHH ABICHHH W
MPOLECCOB, HCNPABIEHHbIE MOCIE HABOAAIIHX BOIPOCOR,

- BBIABNEHA HENOCTaro4Had c¢opMHPOBAHHOCTH 3HAHMI, YMEHHI H
HaBBIKOB, O0yyamoumuiicds HEe MOJXKET NPHMEHHTE TEOPHIO B HOBOH
CHTYAaIHH,

Ouenxa 2
(Hey1oBNEeTBOPUTENBHO

)

- npobensl B 3HAHMAX OCHOBHOINO NpPOrpaMMHOIO MarepHana,
NPHHLIKNTHATEHEIE OIUMOKH NPH OTBETE Ha BOMPOCHI,

- o0HapyKeHO He3HaHHEe WIH HenoHumanue Oonbluel uaM Haubonee
BaXHOMH 4acTH y4ueOHOro Marepuana,

- JOMyLIeHbl OIIMOKH B ONpeJeNeHHH MOHATHIL, NPH HCOONLIOBAHMH
TEPMHHOJIOTHH, B OMNHCAHMH ABACHHH M [POLECCOB, KOTOpPBIE HE
HCIpaBJIeHB! NOC/Ie HECKOMBKHX HABOIAIINX BONPOCOB,

- He C(HOpPMHPOBaHEI KOMNETEHUHH, OTCYTCTBYIOT COOTBETCTBYIOLLIE
3HAHHA, YMEHHA H HABBIKH.
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